PRESS RELEASE

Swire Pacific Limited

2000 Final Results
Year ended 31st December
2000 1999
Note HKS$SM HKS$SM
Turnover 15,050 16,862
Cost of sales (8,331) (9,624)
Gross profit 6,719 7,238
Other revenue 26 104
Distribution costs (1,420) (1,488)
Administrative expenses (1,266) (1,819)
Other operating expenses (214) (151)
Operating profit 3,845 3,884
Finance charges (595) (698)
Finance income 163 213
Net finance charges (432) (485)
Share of profits less losses of jointly controlled companies 1 (1,636) 256
Share of profits less losses of associated companies 2,964 1,432
Profit before taxation 4,741 5,087
Taxation 2 565 416
Profit after taxation 4,176 4,671
Minority interests 287 236
Profit attributable to shareholders 3,889 4,435
Dividends 1,738 1,707
Retained profit for the year 2,151 2,728
HK¢ HK¢
Earnings per share 3
'A'" shares 250.6 285.8
'B' shares 50.1 57.2
HK¢ HK¢
Dividends per share
'A' shares 112.0 110.0
'B' shares 22.4 22.0
HKS HKS
Shareholders' funds per share
'A'" shares 49.01 44.14
'B' shares 9.80 8.83




Notes:

1))

2)

3)

4)

Share of profits less losses of jointly controlled companies

The share of profits less losses of jointly controlled companies includes an attributable
loss of HK$1,700 million arising from the provision for diminution in value of property
development sites, and an attributable loss of HK$132 million relating to the sale of
Carlsbrew Brewery (Shanghai) Limited and other restructuring costs.

Taxation 2000 1999
HKSM HKS$M
The taxation charge comprises

Hong Kong profits tax 237 201
Overseas tax 142 15
Tax on profits of jointly controlled companies 50 42
Tax on profits of associated companies 136 158

565 416

Hong Kong profits tax is calculated at 16.0% (1999: 16.0%) on the estimated assessable
profits for the year. Overseas tax is calculated at tax rates applicable in countries in
which the group is assessable for tax.

Earnings per share

Earnings per share are calculated by dividing the profit attributable to shareholders of
HK$3,889 million (1999: HK$4,435 million) by the weighted average number of
940,111,885 'A' shares and 3,059,301,271 'B' shares in issue throughout both 2000 and
1999.

Comparative amounts
Certain comparative amounts have been reclassified to conform with the current year's

presentation. The change relates to a more meaningful reclassification of costs between
cost of sales and other expense categories.



Review of Operating Results

The principal activities of the Swire Pacific group, together with the contribution of each
activity to group results, are as follows:

The Company and its subsidiaries:

Turnover Operating profit/(loss)
2000 1999 2000 1999
HKS$SM HK$SM HKS$M HKS$M
Property:
Property investment 4,692 4,776 3,354 3,384
Property trading 1,114 1,749 145 209
Sale of investment properties - 515 - 54
Provision for land premium - - (151) -
Beverages 4,584 4,590 256 211
Marine Services 843 812 227 210
Trading & Industrial 3,871 4,488 174 72
Other net expenses and consolidation
adjustments (54) (68) (160) (256)
15,050 16,862 3,845 3,884

Jointly controlled companies:
Share of profits/(losses)
before taxation
2000 1999
HK$SM HKSM

Property:
Property investment and trading 15 51
Provision for diminution in value of development property (1,700) -
Beverages 69 81
Marine Services:
Ship repair, land engineering and harbour towage 66 58
Container handling 23 13
Shipowning and operating 4 4)
Trading & Industrial:
Normal operations 21 4)
Non-recurring items (132) 66
Others (2) (5)

(1,636) 256




Associated companies:

Share of profits/(losses)

before taxation

2000 1999
HK$SM HKS$SM
Property:
Hotels and restaurants 73 34
Aviation:
Airline services and airline catering 2,302 1,110
Aircraft engineering 166 27
Cargo and passenger handling 129 (8
Marine Services:
Container handling 294 276
Insurance - (7)
2,964 1,432

The activities of the Swire Pacific group are based mainly in Hong Kong. An analysis of
group turnover and contribution to group operating profit by principal markets is outlined

below:
Turnover Operating profit/(loss)
2000 1999 2000 1999

HKSM HKSM  HKSM HK$M
Hong Kong 8,545 8,916 3,273 3,578
Asia (excluding Hong Kong) 3,128 2,596 157 51
North America 2,529 3,937 188 121
Europe 5 604 - (76)
Shipowning and operating 843 809 227 210
15,050 16,862 3,845 3,884

Shipowning and operating activities are carried out internationally and cannot be attributed to

specific geographical areas.

An analysis of group attributable profit/(loss) by division is as follows:

Attributable

profit/(loss)
2000 1999
HKS$SM HKS$SM
Property 947 3,002
Aviation 2,510 1,038
Beverages 185 187
Marine Services 501 472
Trading & Industrial (84) 195

Other net expenses and consolidation adjustments (170) (459)

3,889 4,435




Dividends

The Directors recommend the payment of final dividends for 2000 of HK¢76.0 per 'A' share
and HK¢15.2 per 'B' share which, together with the interim dividends paid on 3rd October
2000 of HK¢36.0 per 'A' share and HK¢7.2 per 'B' share, make total dividends for the year
of HK¢112.0 per 'A' share and HK¢22.4 per 'B' share: an increase of 1.8% over the 1999
dividends. This represents a total distribution for the year of HK$1,738 million. Subject to
the approval of the 2000 final dividends by the shareholders at the Annual General Meeting
on 17th May 2001, it is expected that those dividends will be paid on Ist June 2001 to
shareholders registered on 17th May 2001. The share registers will be closed from 14th
May 2001 to 17th May 2001, both dates inclusive.

Share capital

During the year under review, the group did not purchase, sell or redeem any shares in Swire
Pacific Limited.

Corporate governance

The Company has complied throughout the year with the Code of Best Practice as set out in

the Listing Rules.

Movements on reserves

Property Share Capital Investment Cash flow
Revenue valuation premium redemption revaluation hedge
reserve reserve  account reserve reserve reserve Total
HK$M HK$M HK$M HK$M HK$M HK$M  HK$SM

At 31st December 1999 35,937 30,755 342 21 439 84 67,578
Retained profit for the year 2,151 - - - - - 2,151
Goodwill on acquisition of

subsidiary, jointly controlled

and associated companies (376) - - - - - (376)
Goodwill reinstated on disposal

of a subsidiary company 43 - - - - - 43
Increase in property valuation

arising during the year - 4,980 - - - - 4,980
Exchange differences on cash

flow hedges

- recognised during the year - - - - - 751 751

- transferred to profit for the year - - - - - 37 37
Revaluation surpluses on

investment securities

- recognised during the year - - - - 6 - 6
Exchange differences (37 - - - - - 37
At 31st December 2000 37,718 35,735 342 21 445 872 75,133




The 2000 valuation at open market value of the group's investment properties, both
completed and under development, was HK$71,998 million. This valuation resulted in a net
increase, after the provision for the result of the Taikoo Shing arbitration, of HK$4,980
million in the group's property valuation reserve. Taking into account the retained earnings
and the increase in the valuation of investment properties, the net asset value of the Swire
Pacific group at 31st December 2000 was HK$76,064 million: an 11.0% increase on the
prior year.

Capital Resources & Liquidity

Swire Pacific's total shareholders' funds have increased to HK$76,064 million at the end of
2000 compared with HK$68,509 million at the end of 1999, mainly due to the upward
revaluation of the group's investment property portfolio and retained earnings.

At 31st December 2000 the Swire Pacific group held cash deposits of HK$404 million
whilst bank loans and other borrowings due within one year amounted to HK$2,142 million.

An analysis of the group's net borrowings by currency at 31st December 2000, including
US$600 million (HK$4,642 million) of Perpetual Capital Securities, is shown below:

Currency HKS$M

Hong Kong Dollar 9,829 59%

United States Dollar 6,301 37%

New Taiwan Dollar 736 4%

Others (51) -%
16,815 100%

Sources of Finance

At 31st December 2000, committed loan facilities and other financing in place amounted to
HK$18,356 million, of which 13% remained undrawn. In addition, there were uncommitted
facilities undrawn at the year end amounting to HK$3,512 million. Sources of funds at the
end of 2000 comprised:

Available Drawn Undrawn
HK$SM HKS$M HKSM
Committed facilities

Perpetual Capital Securities 4,642 4,642 -
Bonds 2,321 2,321 -
Private Placement 852 852 -
Floating Rate Notes 2,500 2,500 -
Bank and other loans 8,041 5,653 2,388
18,356 15,968 2,388

Uncommitted facilities
Money market & others 4,814 1,302 3,512




Maturity Profile

It is group policy to secure adequate funding so as to match cash flows associated with both
current and planned investments. The maturity profile of the group's gross borrowings as at
31st December 2000 is set out below:

Maturity profile
Within Over
1 year 1-2 years 2-5 years 5 years Total
2000 12% 33% 27% 28% 100.00%
Interest Rate Profile

In addition to raising funds on a fixed rate basis, the group uses interest rate swaps and other
instruments where appropriate in the management of its interest rate profile. At 31st
December 2000, 45.8% of the group's gross borrowings were on a floating rate basis and
54.2% were on a fixed rate basis.

Interest Cover and Gearing
Interest cover for the year ended 31st December 2000 was 8.90 times while cash interest

cover, calculated by reference to total interest charges including those capitalised, was 2.87
times. The gearing ratio was 0.21 at the end of 2000.



Chairman’s Statement

The profit for 2000, at HK$3,889 million, was 12.3% lower than in 1999. This reflects a
further HK$1,700 million provision against the residential property trading portfolio, a
provision of HK$250 million in respect of the property trading element of the Taikoo Shing
arbitration and other non-recurring items of HK$132 million. Profit excluding non-
recurring items in both years rose from HK$4,324 million in 1999 to HK$5,971 million in
2000 - an increase of 38.1%. This underlying result demonstrates the strong pick up in
demand for commercial property in Hong Kong, and for aviation services in the region. Our
other businesses reported generally improved operating results. Net debt has decreased
marginally to HK$16,815 million, whilst gearing has fallen from 23% to 21% following an
upward revaluation of our investment properties.

Dividends

Interim dividends of HK¢36 per “A” share and HK¢7.2 per “B” share were declared on 10th
August 2000. Directors have recommended final dividends for 2000 of HK¢76.0 per “A”
share and HK¢15.2 per “B” share. The total distribution per share paid and proposed for
2000 is 1.8% higher than that for 1999. Subject to approval by shareholders, dividend
payments will be made on Ist June 2001.

Markets and Operations

2000 was a year in which Swire Pacific saw significant improvements in most of its core
activities, though difficult trading conditions persisted in some. The continuing challenge,
as for any conglomerate, is to capitalise on our strengths, in terms of industry-specific
expertise and of our knowledge and experience of the Greater China region. We continue to
evaluate the group’s contribution to the businesses in which we are engaged, increasing our
investment in those where we believe we add significant value and rationalising investment
in those businesses where we believe we are unable to see a return commensurate with our
costs of capital and management time. This process has led to the disposal of several
business interests in the Trading & Industrial Division and to expansion in several other
businesses, most notably commercial property investment, aviation and offshore marine
services.

In January 2001, Government's claim for land premium in respect of various buildings in
Taikoo Shing was upheld in an arbitration award. Although an appeal has been submitted,
certain provisions have been made in the 2000 financial statements. These are explained
further in the review of operations.

The Hong Kong property market has seen a significant upturn in achieved rentals for office
and retail space, and this is reflected in the encouraging results from our investment property
portfolio, both in terms of profit and balance sheet valuations. The residential sales market
has been weak, and therefore we have made a further provision of HK$1.7 billion against
the Ocean Shores development in Tseung Kwan O. However, a welcome recent
clarification by Government of its long term intentions as regards new residential supply,
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together with a lower interest rate environment, should help improve the tone of the market.
While the provision we have made has had a negative impact on profit in 2000, future cash
flow will remain strong as the development is sold. We continue to look for additional
property investment and trading opportunities that will enable us to earn an adequate return.

The upturn in regional economies has led to an increase in demand for aviation services. In
2000, Cathay Pacific set new records for profits, for the number of passengers carried and
for cargo tonnage. Both passenger and cargo yields improved slightly, but still remain well
below the levels seen in the mid 1990s. The result reflects the airline’s success in carefully
controlling costs, even though fuel prices increased sharply. Cathay Pacific and Dragonair
have announced plans to expand their fleets with the addition of 11 and 4 aircraft
respectively. These aircraft will enable both airlines to open new routes and add more
frequencies to both regional and long-haul destinations, thus reinforcing Hong Kong’s
position as Asia’s leading aviation hub.

The Beverages Division achieved good overall volume growth at 9%. The strongest volume
growth, 12%, was seen in Mainland China. We have continued to improve and deepen our
distribution network in order to achieve better control over pricing and market penetration.
The established businesses in Hong Kong and the USA continue to deliver stable and
satisfactory returns, whilst Taiwan had a difficult year. The operations in Mainland China
already generate strong cash flow and we are confident of further volume growth and of our
ability to generate profits through better control over both prices and costs.

In the Marine Services Division, Swire Pacific Offshore has benefited from the increase in
oil prices, with an improvement in both charter rates and vessel utilisation. Orders have
been placed for six new vessels to be delivered in 2002 and 2003, and the company has
taken a 50% stake in a joint venture to supply and operate an early production facility
offshore Iran on behalf of Shell Exploration BV. Our container handling interests in both
Hong Kong and Shekou achieved good profit growth on the back of higher volumes and
operating efficiencies.

The Trading & Industrial Division had a mixed year, with good profits earned from the car
businesses in Taiwan and, for the first time, in Mainland China, and from the sports apparel
and waste management businesses. Other businesses continued to suffer from difficult
market conditions, although the beneficial effects of restructuring are now being seen.

Finance

The group’s financial position remains strong, with committed loan facilities and other
financing amounting to HK$18,356 million, of which 13% remained undrawn at 31st
December 2000. In addition, there were uncommitted facilities undrawn at the year end of
HK$3,512 million.

During 2000, our credit ratings from Moody’s and Standard & Poor's were upgraded from
A3/A- negative outlook to stable, reflecting the strength of our recurrent cash flows. Both
agencies reaffirmed these ratings after the announcement of the initial award in the Taikoo
Shing arbitration.



At 31st December 2000, consolidated net borrowings amounted to HK$16,815 million,
which, when related to shareholders’ funds and minority interests of HK$81,267 million,
resulted in a gearing ratio of 0.21. The decrease in the gearing ratio from that of 31st
December 1999 reflects an increase in shareholders’ funds, principally attributable to
retained profit for the year and an increase in the property valuation reserve.

E-business

The group views e-business initiatives as an integral part of existing operations. Our
strategy is to use e-business internally to reduce purchasing and administration costs and
externally to provide enhanced service capabilities to our customers. Cathay Pacific’s
award-winning flagship website, www.cathaypacific.com, now offers a wide variety of
services, including on-line booking and internet check-in.

In March 2000, Swire Pacific, together with five other Hong Kong conglomerates, invested
in a new business-to-business (B2B) exchange venture, Asia2B. This company has recently
merged with a similar venture, based in Singapore, to form SESAMi Inc.

Corporate Governance

Swire Pacific is committed to excellence in its corporate governance. In addition to
encouraging fair and ethical dealing with stakeholders and business partners, we have an
active programme of briefings for analysts and investors to ensure that, as far as is possible,
the market is kept apprised of the plans and prospects for the group.

Swire Pacific has an Audit Committee which meets three times a year to review financial
statements and to receive reports on financial matters and risk management from the internal
and external auditors of the group. The Internal Audit department has a structured
programme of risk-based audits for all of the group's businesses. It reports directly to the
Group Finance Director, with other reporting lines to the Chairman and the Audit
Committee.

The group also has a Risk Management Committee which includes representatives from
each of the divisions. This committee meets quarterly to review the group’s risk
management initiatives and to promote an awareness throughout the group of good
corporate governance principles and practices.

Community Relations

The Swire group has been part of the Hong Kong community for over 130 years and is
firmly committed to its future. The Swire Pacific group has a continuing programme of
charitable activities to benefit less-advantaged members of society. Organisations that we
have supported include the Community Chest, the Hong Kong Association for the Mentally
Handicapped, Befrienders International, the Society for the Promotion of Hospice Care and
the Sunnyside Club. The group is also the major sponsor of the Life Education Activity
Programme (LEAP), which teaches young children about healthy living and the dangers of
substance abuse. Swire Pacific funds a number of university scholarships in Hong Kong and
overseas for students from a number of Asian countries, and locally funds scholarships at
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the Taikoo Primary School, which was founded by the group in 1923. Also in Hong Kong,
Swire Pacific supports the Community English Language Laboratory (CELL), a free facility
for those wishing to improve their spoken English, and we have invested in the future of the
environment by funding research facilities at the Swire Institute of Marine Science.

Environment

As a major business group, Swire Pacific is very conscious of the potential impact of its
activities on the environment. The group takes active measures across all its businesses to
measure and minimise any negative effects and to ensure that we meet or exceed standards
for environmental best practice wherever possible. Swire Properties was the driving force
behind the inception of the Hong Kong Building Environmental Assessment Method, which
sets standards for efficiency and the impact on the environment of new buildings. Cathay
Pacific has won a number of awards for environmental initiatives. All group companies are
encouraged to implement annual environmental audits and to undertake environmental
impact assessments before committing to projects. The Swire group is a member of the
Hong Kong Business Coalition for the Environment and was elected to the United Nations
Global 500 Roll of Honour in recognition of its contributions in this field.

Staff

The group employs more than 60,000 people, whose efforts are a major contributor to the
continuing success of Swire Pacific. On behalf of the shareholders, I would like to thank all
our staff for their achievements during the past year.

Prospects

Prospects for the Hong Kong economy remain good, with the most recent forecasts
projecting GDP growth in a range of 3 - 4% in 2001. Mainland China also predicts strong
GDP growth at 7.5%. Our businesses are in good shape and are well-positioned to take
advantage of the opportunities presented by such growth. Local economies should also
benefit from falling global interest rates. However, a cautionary note should be sounded in
that any further slowdown in the US economy will, inevitably, have an effect on Asian
economies, including Hong Kong.

In the commercial property market in Hong Kong, limited new supply over the next two
years should mean that rental levels remain firm. Notwithstanding continued weakness in
the residential property sales market, Swire Properties’ portfolio is expected to generate
satisfactory returns.

After a record year in 2000, Cathay Pacific faces a number of challenges in 2001. The
significant expansion of the fleet, and the expected slower growth in demand, may exert
pressure on margins. However, Cathay Pacific’s reputation for excellent service, the
strength of the route network and tight control over costs will stand the airline in good stead.

An improved contribution is expected from other interests.
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Long-term prospects for all our core businesses remain good, and we shall continue to focus
new investment in those areas.

Annual Report

The 2000 annual report containing all the information required by the Listing Rules of The
Stock Exchange of Hong Kong Limited will be published on the Exchange's website before
the end of March 2001 and printed copies will be sent to shareholders on 12th April 2001.

James Hughes-Hallett
Chairman

Hong Kong, 9th March 2001
Swire Pacific Limited

For further information, please contact:

Mr. Andrew Herdman, GM Group Public Affairs, (852) 2840-8092
Mrs. Maisie Shun Wah, Manager Group Public Affairs, (852) 2840-8097
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