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Subject
 Inventec Appliances re-organizes its Nanjing 
Business Unit to separate the OBM and ODM business 

Date of events  2006/12/26 To which item it meets article 2 paragraph 48

Statement

 
1.Date of occurrence of the event:2006/12/26 
2.Company name:Inventec Appliances Corp. 
3.Relationship to the Company (please enter ”head office” or 
”affiliate company”):N/A 
4.Reciprocal shareholding ratios:N/A 
5.Cause of occurrence:N/A 
6.Countermeasures:N/A 
7.Any other matters that need to be specified: 
In the past one year, Inventec Appliances Corporation's (TAIEX: 3367) 
Nanjing Business Unit has achieved a huge success in both PHS handset/ 
related products Original Design Manufacturing (ODM) business, as well 
as OKWAP own-brand PHS business in China. Now OKWAP is the No. 2 brand 
in China PHS handset market with market share of approximately 28%. 
 
Facing the rising ODM business demands from the emerging markets, the 
Board has decided to properly separate the Own-Brand Manufacturing (OBM) 
and ODM business operations to better serve the customers and to set up 
Inventec Appliances (Nanjing) System Corporation in May 2006. 
 
To further implement the re-organization, the operational structure for 
ODM and OBM business are now separated as follows: 
Mr. Verne Zhang, the General Manager of Inventec Appliances (Jiangning) 
Corporation and Inventec Appliances (Nanjing) Corporation, will be in 
charge of the ODM business. 
Ms. Joyce Chang, the General Manager of Inventec Appliances (Nanjing) 
System Corporation and Inventec Appliances (Shanghai) International 
Marketing Corporation, will oversee the OBM business. Ms. Joyce Chang 
will also be responsible for consolidating the two OKWAP product lines 
(GSM and PHS handset) in China market. 
 
Mr. Jeffrey Lai, the incumbent General Manager of Nanjing Business Unit, 
is to relocate to Taipei headquarter office in support of future corporate 
business development and be relieved of his current position as General 
Manager. As the incumbent board member, Mr. Lai will continue to serve his 
duty to the Board of Inventec Appliances' China subsidiaries. 


