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Disclaimer

This material has been prepared for professional investors attending the Merrill 
Lynch Australasia Investment Conference (New York).

Information, including forecast financial information, in this presentation should 
not be considered as a recommendation in relation to holding, purchasing or 
selling shares, securities or other instruments in or, in entities related to, 
Macquarie Bank Limited or any other company. Due care and attention has been 
used in the preparation of forecast information. However, actual results may vary 
from forecasts and any variation may be materially positive or negative. 
Forecasts, by their very nature, are subject to uncertainty and contingencies 
many of which are outside the control of Macquarie Bank Limited.
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oÉÅ~é=lÅíçÄÉê=OMMO

Share price low of $18.75, influenced by

General market conditions

The volume of Macquarie issuance into market

Sentiment towards growth stocks 

Performance of global investment banking sector

Sydney Airport acquisition
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tÜ~í=ïÉ=ë~áÇ=Ó lÅíçÄÉê=OMMO

New capital would contribute to growth 

Businesses overall performing well

Benefiting from cost initiatives

Strong capital position

Continued growth in specialist funds

Expected continued revenue and profit growth

Would pace capital raisings more carefully

Increased effort to expand investor base



S

tÜ~íÛë=Ü~ééÉåÉÇ=Ó ä~ëí=NO=ãçåíÜë

Strong result year ended 31 March 2003, net profit up 33%

June 2003 quarter well up on last year

Continued strong growth in specialist funds, new funds launched

Market has significantly re-rated Macquarie Airports and 
recognised value of Sydney Airport

Lots of new initiatives

Share price has recovered
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lîÉêîáÉï=çÑ=j~Åèì~êáÉ=_~åâ=íçÇ~ó

Diversified financial services in Australia

Focused participant in international markets

Compound annual growth over a decade:

Revenue – 21%

NPAT – 19%

EPS – 15%

P/E (historical) – 20.9

Market capitalisation:

~10th on ASXA$20bMacquarie Bank listed “family”:

~20th on ASXA$7.5bMacquarie Bank (MBL):

* Market capitalisations as at close of business 30 September 2003
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6.5 times

15% growth in year to 31 March 2003
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* Income excludes BA transmission income and operating expenses for holding period from 2 April to 12 August 2002
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mêçÑáí=ÖêçïíÜ=çîÉê=íÜÉ=ÇÉÅ~ÇÉ
5.6 times

33% growth in year to 31 March 2003
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Macquarie: 4.3 times

US mid-cap growth stocks: 3.9 times

Macquarie: 24% growth in year to 31 March 2003
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^ US mid-cap growth comparison based on S&P/Barra data as at 31 August 2003.  Growth rates refer to average EPS growth over decade.
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Macquarie: 6.1 times

Global FUM: 2.7 times

Macquarie: 27% growth in year to 31 March 2003
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* Includes listed & unlisted (retail & wholesale) funds   ^Global FUM source: Investment Company Institute July 2003 and ASSIRT.
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tÜÉêÉ=íÜÉ=áåÅçãÉ=ÅçãÉë=Ñêçã

Year to 31 March 2003 by business segment

Lending 16%
Futures & financial markets brokerage

Foreign exchange & 
commodities

Treasury & debt markets 

M&A, advisory & 
underwriting

Financial 
products

Equipment  leasing etc
Property lending

Other lending

Infrastructure, property & 
other specialist funds

Equity derivatives

Institutional 
stockbroking

Banking & 
securitised lending

Retail & wholesale 
funds  
management & 
private client 
broking

Investment banking 33% Asset & wealth management 28%

Financial markets 23%
* Income excludes BA transmission income and operating expenses for holding period from 2 April to 12 August 2002



NQ

dêçìé=ÅçåíêáÄìíáçå=íç=éêçÑáí

-1Direct Investment

6149Total Investment Banking

2011Other (incl. Insto Broking, Macquarie Capital)

116Financial Products (incl. X-Border Leasing)

3032Corporate Finance (incl. Specialist Funds)

100%100%Total

(1)2Financial Services

32Funds Management

-5Equity Markets

1618Banking and Property

2123Treasury and Commodities

FY 2002 
%

FY 2003
%

* Based on management accounts – pre-tax and pre-profit share
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Approximately 5000 employees

18 countries

San Jose

Sao Paulo

Houston

Vienna
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Cape Town
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Singapore
Jakarta
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New York

Toronto

Jupiter
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London

Kuala Lumpur

Seattle Munich
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San Diego TokyoSeoul
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Shanghai
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Labuan
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Johannesburg
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Beijing

*As at 30 June 2003
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píê~íÉÖó=çîÉêîáÉï

Management philosophy

Operating groups develop and implement business strategy

Centralised risk management, new business approvals, 
appointments, brand and overall strategy

Organic growth

Not generally by acquisition

No significant goodwill on balance sheet

Focus on areas adjacent to existing businesses

Diversity of income streams

Strong financial position provides strategic flexibility

Continued focus on specialist funds
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réÇ~íÉ=çå=cáå~åÅá~ä=pÉêîáÅÉë=dêçìé

Financial Services Group established 2000

Consolidated retail distribution activities previously fragmented 
across Bank

A$70 million spend on technology and changes to management 
program initiated in 2000 to position business for growth

Targeted at upper end of growing Australian wealth services 
market

Provides distribution for product origination businesses
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cáå~åÅá~ä=pÉêîáÅÉë=dêçìé=ëíêìÅíìêÉ

FSG

Macquarie Financial
Services

Macquarie Adviser
Services

Wrap
Cash Management Trust
Superannuation products

Managed Funds
Insurance

Full Service Broking
Private Banking

Wealth Management Advice
Private Portfolio Management

Note: Group also operates in New Zealand and (through a joint venture) in South Africa
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mêçÖêÉëë=çÑ=cáå~åÅá~ä=pÉêîáÅÉë=dêçìé
Improving contribution to Group profitability

Further growth in 
contribution expected

2004

%Year ended 31 March

(1)2002
(3)2001

22003

2001 2002 2003

(A$m)

Based on management accounts – pre-tax and pre-profit share. Group history estimates have been reconstructed from prior period Operations Review management reports and are indicative only.
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Staff numbers 1,035 at 31 August 2003 – down 5% over 12 months
Reflects completion of IT investment and change programs

Front office/back office ratio up significantly

Macquarie Financial Services advisers numbers up from 248 to 259 in 
the last 12 months

Income per commissioned adviser also up significantly this year

Took on 25,000 clients and 48 private client advisers from Hartleys

Cash Management Trust up 10% in the last 12 months to A$9.4 billion

Wrap assets under administration up 33% in the last 12 months to
A$7.4 billion

Won 2003 ASSIRT awards for Best Fund Manager of the Year and 
Best Master Trust and Wrap Provider

* 12 month period relates to year ending 31 August 2003
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cáå~åÅá~ä=pÉêîáÅÉë=dêçìé=çìíäççâ

Expect continued increase in earnings contribution in current year

FSG will benefit from wrap growth, and increased equity markets 
and IPO activity

Continued progress from technology investment to enhance 
service delivery and back office efficiency

Good longer term growth potential in wrap and superannuation

Additional cost benefits in medium term as depreciation charges 
from 2000-2003 investment program tail off
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eáÖÜäáÖÜíë=ëáåÅÉ=j~êÅÜ=OMMP

Strong pipeline of Corporate Finance mandates announced

Specialised funds performing well

Equity Markets Group JV with Woori Bank to develop an equities 
derivatives business in Korea

Equity Markets Group JV with Nedbank Corporate to develop an 
equities derivatives business in South Africa

Established Canada’s first private infrastructure fund – Macquarie 
Essential Assets Partnership
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eáÖÜäáÖÜíë=ëáåÅÉ=j~êÅÜ=OMMP

Second close of Korea Road Infrastructure Fund raising total 
commitments to approximately A$500m

Funds Management Group expands into Taiwan with the 
acquisition of a 40% stake in United SITE

Macquarie Goodman Industrial Trust acquisition of AMP Industrial
Trust

Property Group alliance with Developers Diversified Realty (DDR)
to pursue opportunities in US community shopping centre market

Purchased South East Water (UK) for proposed European 
Infrastructure Fund 
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lîÉê~ää=lìíäççâ

June 2003 quarter well up on last year
Especially in asset & wealth management and investment 
banking segments reflecting:

Improved deal flow

Better equity markets

Strong performance of specialist funds

Expect first half and full year to be up on prior corresponding 
periods
Satisfactory pipeline of transactions
Equities related businesses are well placed to benefit from 
improvement in markets
Strong capital position continues to provide strategic flexibility
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