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What We Do

Taking Talent 2 Managed Services to Market

Talent
Acquisition
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Well Being
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Headline Results for 2005

%MM

87$32.2$60.3Revenues

118$4.18$9.10Cash on Hand

1671.74c4.65cAdjusted EPS (FITB & Goodwill)

942.83c5.50cEPS

129$2.30$5.27Earnings After Tax

220$1.24$3.97Earnings Before Tax

142$2.35$5.69EBITDA

Growth20042005

Strong 2005 Results
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Achievements

> Strong financial performances in 2005

> Solid growth in Managed Service business

> Expanded into Hong Kong with the acquisition of Wall 
Street Associates

> New offerings – Talent2 Consult and Talent2 eLearn 

> Acquired NPS for SME payroll

> New China joint venture with InterPro

> HRO International

> HRIS Services

> Local “know-how”

> Talent Acquisition 
Management services

Best of Both Worlds

> HR Admin services

> Talent Acquisition Management services

> Managed Services

> Full HRO licence for China
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Results by Half Year
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Candidate Environment Index – Australia

> The CEI is now at its highest 
point in history

> Vacancies are growing 
27.9%  p.a. and unemployment 
is at a 28-year low of 5.1%

> This candidate tight market 
poses challenges for 
employers and recruiters who 
are forced to work harder 
and more creatively to attract 
and retain suitable staff 

Source:  SMH Employment Forecast
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Hong Kong
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Kuala Lumpur
Singapore

Growing into Asia

Beijing
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Talent2 Works – Where to From Here

> Tech wreck and slowdown in 
client IT spend

> Consultant utilisation poor

Pre 2003

> Increased client satisfaction –
credibility strong

> Consultant utilisation strong

2004

> Redirection of sales focus 
towards Managed Service

> Supero/Consisto transitions
> Client satisfaction continues to 

improve
> Consultant utilisation strong

2005

> Support and drive managed services
> New flagship technology release (Alesco 10)
> Gain upgrade commitments from existing clients
> Achieve strong success with the Supero and Consisto 

customer transitions
> Improve client satisfaction (and consequently revenue) 

more holistically with cross selling
> Encourage existing clients to convert to managed services  

and shared services models
> Execute on the NZ Education and other major 

implementations on time and on budget
> Improve infrastructure to support growing managed 

service and governance requirements
> Implement integration between Talent2 technologies 

(Alesco, NPS and Southrock)
> Maintain strong consultant utilisation
> Recruit and retain staff

2006
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HRO Evolution

Discrete Functions/
Processes

Integration/Value 
Chain/Partnering

Cost/Efficiency

Value

Best Practices

Innovation

Scope of Change/Risk

Extent of 
Improvement/

Benefit

> Operationally driven
> Discrete processes or activities
> Client involvement minimal
> Highly repeatable
> Focused on cost savings

> Multiple processes outsourced
> Collaborative management
> Aligned with business performance
> Enterprise wide integration
> Focused on strategic goals

Transactional

Strategic



8

HRO Evolution

Discrete Functions/
Processes

Integration/Value 
Chain/Partnering

Cost/Efficiency

Value

Best Practices

Innovation

Scope of Change/Risk

Extent of 
Improvement/

Benefit

> Operationally driven
> Discrete processes or activities
> Client involvement minimal
> Highly repeatable
> Focused on cost savings

> Multiple processes outsourced
> Collaborative management
> Aligned with business performance
> Enterprise wide integration
> Focused on strategic goals

Transactional

Strategic



9

What the HR world is saying…

Q. What is the impact of the 
trend to outsource HR and 
to give HR responsibility 
back to the line 
management?

Source:  AFR Boss, May 2005

What the HR world is saying…

> Transaction or administrative work
necessary to keep people engaged 

> Payroll, relocation, salary 
administration, training administration 
or staffing

> Historically these activities were the 
primary identity of HR, now they are 
being done more efficiently

> HR helps business reach strategic 
goals 

> HR professionals become partners in 
the business

> Coach, facilitate, architect and design 
HR practices that deliver value

> Line managers are more centrally 
involved because HR work helps them 
reach their goals

HR Administration HR Strategic/Transformational

These activities can be done better, faster and cheaper 
through service centres, technology or outsourcing

A.  HR is splitting into two distinct parts

Source:  AFR Boss, May 2005
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HRO Growing Worldwide

75 128

316

622

970

1,345

1,562

1998 1999 2000 2001 2002 2003 2004

Source: Everest Research Institute September 2004

Annualised HR Spend (1998 – June 2004)
US$ million

Talent2 Managed Services Results

Revenues
123.2% Growth on Last Year

Contribution*
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*Contribution represents profits before allocation of corporate overheads. 2004 profit data not available.
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Some of Our Clients

Australian Pharmaceutical Industries
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Managed Services Revenue Profile

$

Prospecting
Implementing

Rollout
Full Production

Went Live 1 July 2005

Managed Services Profile – Strong Growth

$

Annuity Revenue Streams
> quick acceleration
> highly scalable
> better economies
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Capacity Challenges

> We already have 

– scalable HRIS technology

– recruitment skills

– training delivery mediums

– implementation “know-how”

> The larger we grow the easier 
it gets

4 M

6 M

8 M

10 M

12 M

14 M

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Capacity Demand

Can we cope with an API type deal every month? Yes!

Case Study
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Website Development

Prominent Positioning of Client Brand  
(Pg 8 of AFR)
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Case Study: Foster’s Beringer Blass Campaign

Radio and Press PR

“They’re part of 
the fabric, part of 
the HR leadership 

team.”
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Cost Improvements

US $1,600

US $1,700

US $1,800

US $1,900

US $2,000

US $2,100

10,000 to
15,000

15,001 to
20,000

20,001 to
25,000

25,001 to
30,000

30,001 to
50,000

50,001
14%

16%

18%

20%

22%

Average Annual HRO Cost per Employee (in Dollars) Average Annual Reduction in Total HRO Costs (in percentage)

The larger the enterprise, the better the savings

Source: The Yankee Group, 2005

Competitors

Recruitment

> Executive 
Recruitment

> Executive 
Contracting

> Interim 
Management

Search

> Executive Search

> BoardSearch

Human Capital 
Solutions

> Talent Acquisition 
Management

> HR Managed 
Services

> Human Capital 
Management

> Recruitment 
Projects 

> Exit Interviews

> Employer Branding

Human 
Resource 

Consulting

> Business Strategy 
Implementation

> Research and 
Diagnostics

> Leadership 
Development

> Performance 
Management

> Assessment

> Restructuring

Payroll 
Outsourcing
Workforce 

Management
> Payroll

> HRIS

> Workforce 
Management

> Human Resources 
Management

> Web Self-service

Affiliates

> Stakeholder 
Perception Studies  

> Investor Relations 

> Strategic 
Communications 

> Global Recruitment

> Technology 
(supplier neutral)

eLearning 
Solutions

> Online Learning

> Compliance 
management

> eLearning 
Management

> Performance 
Review

Short Term 
Labour Hire

> Staffing and 
Short Term 
Labour Hire

PeopleSoft

Key Competitors
Current Market Position
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2006 Half Year – the trend continues

Revenues
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EBITDA
First Half Estimate $4+ million

$0M

$25M

$50M

2004 2005 2006E

First Half Second Half

$0M

$2M

$4M

$6M

2004 2005 2006E

First Half Second Half
Projected Projected

Recruitment

Managed Services

Human Resources
Information Systems

/Payroll

Sa
le

s 
Le

ad
s

Te
ch

no
log

y a
nd

 P
ro

ce
ss

es

Talent2’s Vision

Talent2
Inside

Talent2
People

Talent2
Works

Today

Relative 
$ Potential



17

2006 Half Year – the trend continues

Revenues
First Half Estimate $40+ million 

EBITDA
First Half Estimate $4+ million

$0M

$25M

$50M

2004 2005 2006E

First Half Second Half

$0M

$2M

$4M

$6M

2004 2005 2006E

First Half Second Half
Projected Projected

Recruitment

Managed Services

Human Resources
Information Systems

/Payroll

Sa
le

s 
Le

ad
s

Te
ch

no
log

y a
nd

 P
ro

ce
ss

es

Talent2’s Vision

Talent2
Inside

Talent2
People

Talent2
Works

Today

Relative 
$ Potential



18

Talent2’s Vision

Talent2
People

Talent2
Works

Talent2
Inside

Recruitment

Managed Services

Human Resources
Information Systems

/Payroll

Sa
le

s 
Le

ad
s

Te
ch

no
log

y a
nd

 P
ro

ce
ss

es

2008

Relative 
$ Potential



18

Talent2’s Vision

Talent2
People

Talent2
Works

Talent2
Inside

Recruitment

Managed Services

Human Resources
Information Systems

/Payroll

Sa
le

s 
Le

ad
s

Te
ch

no
log

y a
nd

 P
ro

ce
ss

es

2008

Relative 
$ Potential


	Agenda
	What We Do
	Taking Talent 2 Managed Services to Market
	Headline Results for 2005
	Strong 2005 Results
	Achievements
	Best of Both Worlds
	Results by Half Year
	Candidate Environment Index - Australia
	Growing into Asia
	Talent2 Works - Where to From Here
	HRO Evolution
	What the HR world is saying ...
	What the HR world is saying ...
	HRO Growing Worldwide
	Talent2 Managed Services Results
	Some of Our Clients
	Australian Pharmaceutical Industries
	Managed Services Revenue Profile
	Managed Services Profile - Strong Growth
	Capacity Challenges
	Case Study
	Website Development
	Prominent Positioning of Client Brand
	Case Study: Foster's Beringer Blass Campaign
	Cost Improvements
	Competitors
	2006 Half Year - the trend continues
	Talent2's Vision

