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Taking Talent 2 Managed Services to Market
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Headline Results for 2005

2005 2004 Growth
M M %
Revenues $60.3 $32.2 87
EBITDA $5.69 $2.35 142
Earnings Before Tax $3.97 $1.24 220
Earnings After Tax $5.27 $2.30 129
ERS 5.50c 2.83c 94
Adjusted EPS (78 & Gooduill) 4.65¢ 1.74c 167
Cash on Hand $9.10 $4.18 118
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Strong 2005 Results

Revenues EBITDA
$60.1 million $5.69 million
87% Growth on Last Year 142% Growth on Last Year
$80M
$8M
$60M
$6M
$40M
$4M
B - - -
$OM $OM
2003 2004 2005 . 2004 2005
2003
-$2M
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Achievements

> Strong financial performances in 2005
> Solid growth in Managed Service business

> Expanded into Hong Kong with the acquisition of Wall
Street Associates

> New offerings — Talent2 Consult and Talent2 eLearn
> Acquired NPS for SME payroll

> New China joint venture with InterPro
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Best of Both Worlds

> HRO International > Local “know-how”

> HRIS Services > Talent Acquisition
Management services

> Talent Acquisition Management services

HR Admin services

> Managed Services
> Full HRO licence for China
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Results by Half Year

Revenues EBITDA

18.4% Growth on First Half 28.5% Growth on First Half
62.5% Growth on Second Half Last Year 73.1% Growth on Second Half Last Year

$40M

$6M
$4M
$20M

$2M

$OM - $OM

2003 2004 2005
W First Half ® Second Half

-$2M W First Half ™ Second Half
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Candidate Environment Index — Australia

> The CEI |S now at |tS hlgheSt Candidate Environment Index Australia
point in history 50

Candidate Short
Market

> Vacancies are growing
27.9% p.a. and unemployment
is at a 28-year low of 5.1% »

> This candidate tight market
poses challenges for v
employers and recruiters who .«
are forced to work harder
and more creatively to attract
and retain suitable staff i

MaraT Mar-23 Mar-01 Mar-03 Mar. 05
Mar-04

Source: SMH Employment Forecast
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Growing into Asia

HQng Kong

Kuala Lump%
Singap ‘
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Talent2 Works — Where to From Here

2006

Pre 2003

> Tech wreck and slowdown in > Support and drive managed services
client IT spend > New flagship technology release (Alesco 10)
> Consultant utilisation poor > Gain upgrade commitments from existing clients
> Achieve strong success with the Supero and Consisto
customer transitions
> Increased client satisfaction — > Improve client satisfaction (and consequently revenue)
credibilty strqng - > Er?cr(e;uhrggljsetlgi:lsytiyg r;hc(;ﬁtsss tf)eél(l;gvert to managed services
> Consultant utilisation strong and shared services models
> Execute on the NZ Education and other major
implementations on time and on budget
> Redirection of sales focus > |mprove infrastructure to support growing managed
towards Managed Service service and governance requirements
> Supero/Consisto transitions > |Implement integration between Talent2 technologies
> Client satisfaction continues to (Alesco, NPS and Southrock)
improve > Maintain strong consultant utilisation
> Consultant utilisation strong > Recruit and retain staff
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HRO Evolution

Strategic
Multiple processes outsourced
Collaborative management

Innovation
Aligned with business performance
Enterprise wide integration
Focused on strategic goals

Best Practices
Extent of

Improvement/

Benefit )
Transactional

Value Operationally driven

Discrete processes or activities
Client involvement minimal
Highly repeatable

Cost/Efficiency Focused on cost savings
Discrete Functions/ Integration/Value
Processes Chain/Partnering

Scope of Change/Risk
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What the HR world is saying...

Q. What is the impact of the
trend to outsource HR and
to give HR responsibility
back to the line
management?
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What the HR world is saying...

A. HR is splitting into two distinct parts

HR Administration HR Strategic/Transformational

> Transaction or administrative work > HR helps business reach strategic

necessary to keep people engaged goals

> Payroll, relocation, salary > HR professionals become partners in
administration, training administration the business
or staffing

> Coach, facilitate, architect and design
> Historically these activities were the HR practices that deliver value
primary identity of HR, now they are

. L > Line managers are more centrall
being done more efficiently 9 Y

involved because HR work helps them
reach their goals

These activities can be done better, faster and cheaper
through service centres, technology or outsourcing

Source: AFR Boss, May 2005
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HRO Growing Worldwide

Annualised HR Spend (1998 — June 2004)

US$ million
1,562
1,345
970
622
316
oeees BN
1998 1999 2000 2001 2002 2003 2004

Source: Everest Research Institute September 2004
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Talent2 Managed Services Results

Revenues Contribution*
123.2% Growth on Last Year

$5M $1.5M
$4M
$1.0M
$3M
$2M
$0.5M
$1M
$OM $0.0M
2004 2005 2004 2005

W First Half M Second Half
W First Half M Second Half

*Contribution represents profits before allocation of corporate overheads. 2004 profit data not available.
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Some of Our Clients

Unisys West

RAVENSWOOD (7}

lllllllllllllll

olv BABCOCK & BROWN
FOSTER'S
GROUP
Y . 2
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A
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Australian Pharmaceutical Industries ‘SCIpi

priceline pricelinepharmacy  price[J711»
House. '*
Diese ingeninfon - ry bodly & sou Advice l
AN
cheml i THRRMASY @A‘)
CHEMIST \\!_""_*_*\F,-'
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Managed Services Revenue Profile

Went Live 1 July 2005
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Managed Services Profile — Strong Growth

Annuity Revenue Streams
> quick acceleration

> highly scalable

> better economies
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Capacity Challenges

Can we cope with an APl type deal every month? Yes/

> We already have 1M
— scalable HRIS technology
— recruitment skills

10M 7

— training delivery mediums

— implementation “know-how” am ]
> The larger we grow the easier om
it gets

4M
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

M Capacity B Demand
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Case Study

J

FOSTER'S

GROUP
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Website Development
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Prominent Positioning of Client Brand

(Pg 8 of AFR)

passion

The Creup Smtegy depammen locawd in Foater's Melhourne Hesd (ffiee s
nesponsible for developing and excculing coeporste sty Inclsding L&A,
Folrt vemtare and alliance project Such a8 Ehe Tecent 3cqulsitn of SouBcor,
Croup sirabegy alsw playe an integral role in nansging Foster's kg-term planning

vecss aerss the D a8 well i working with epetiom| divisions 10 eaprure
husmess developmest oppermunities

Repurting ko the VP Gooup Strabegy, you will play aululqml ke in the develaprnent
and execution of Foster's corporate siralegy, Your key focus will be on :\IQ l
JOHE Ve Jed AlTAE DMOOqBY |63 Mg, ST SAEEUIGN. KD, CAOWEl
developrment, Working within 1 high-perfomming beam you possess the anmly »
netwodk and mffence senkor management, gain stakeholder buy-in 2d m
Complex majec profects.

e ven hackground in M&A for 5 wp-tler invesment hank, secounsing
comsiiling fmm or lage eameate, your experience will span 1 mnge of merg,
aequisition, divesment and finance mising ransctions for publle and private
companies mereatianally

(Rel: AFRIT68T0}

The Tressury Operstines deparment Incated In Feier's Melbourns Hend Office s
respomsinle for [

units ghobalty,

The expumsion of Foster's business trough the recent acquisition of Southcurp wil
ATCTOCTE o7 NEw SYSIems, pmecesses nnd change mansgement

Repudting o the VP Onoup Finance, you will lead the Treasury Operation
team fo develop and deliver best praclice middle and back office m\.«sm
mcluding accounting. repomting, FX forecasting, seflememts md Treasury
systems development You will mamage rmullipk infemal asd etemal
stikehokkers and Mawse closely with e business wnits on Melr funding asd
capital regunements.

W ae looking for an inspiring and enerpeitie feam manager with 3 proves ek
record In the Tremsary seam af s lwps corperste of financhl instition, Yoo will hve
ntplmM In operating 1t a senlee level, n simag desire for improveme
. and the capabiliry ta delfver multiple comples peojects

i(Refl: AFRI‘H“TI

Fuster's Grue i a plabsal - everage sompany narketing u broad porifolin of brer, wine, spirits, caler and won alob § i

in the world,

For more Information please contact Mart Ivey on 03 9633 2922

Apply online et httpicareers fosters.com.au
ATalent2 Inside partnership
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Case Study: Foster’s Beringer Blass Campaign

Radio and Press PR

Beringer Blass plan 120 new |obs

Winery expansion
creates 110 jobs

‘Jobs commitment boosts valiey

with a further sllrw- o
ek

e 0 registering their inter-
A i pis S o

interet o far b b
the B
1said
v had dlos bown mada |2 i
an 0 per
Gusenaland b
Managers, team leaders and Rave
specialint  rules  make wp 4
argund 30 per cent of the -
wacantins with the majority of the
ckaging. cellar sed ware
[uee Tebes and's. few Join for aner
maintenance tradespeopie
peoduction lies will MAM 0per-  fngerest in the posibens can | msa's
ating i early Octnber thispear
Seviseaal In Dorembes. 138
pable of churning oot 20 ming
easos 3 yar, initially [T}
¢ tasity will handle s sl
illsen ally sl
Beringer Hla o aams,
e and disiciion o1l 1o per cent, just sbort of the | iousc
i heiagh ths pecs m noe_reduine- foe

i 1o cootand e empany

sty nosded

The fir packaging line will begin operation i
343 iy Dcinbie g 8 10-week invtallation sed
commisioning procow. Line wo will be
operatonal frum Desgmbe

This daal-suage urJrnu.wn‘ will see ne
cmployment for the | suaggered from July
thrtugh to December J005, wiih # nital 0 jobe
commencing i bite July-August s smol
jobs following four 1 ux weeks lter wieh stage
" vaid \|r Edwand

A numbe nagerial, specialis and
smpervincry s wil b ‘sdvertiod by Fosier's in
the next e bul inlerevied parises ase

encouraped o visit 10 registes theis bstcrest

Ax well s employment openings. the new Facility
will revah in training opponunities

Mr. Edwand 12ad Reringer Blaus Wise Estates lvo
mn»m\dquulgt-lmdwnuh Tocal sehooli i

emmployment opporlun.ties
are aviilable 10 them i e wine industry.

Desgite reports the company will have rouble
Filling 481 he vacas posisionms. Mr. Edwand has high
hopes 3 o o the posiions will be aken up by

“While g of & large corporate sirscture, oa the
ground the Bersger Blass workforce has reismed 3
supportive, family feel.” be

“Masy curres emplayecs started with Wolf Biass
in the 1970 and have et the majorsty of theie
working years with ihe cospany.”

P iy Julymmm
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Inside job

Big Australian companies are bringing
outside recruiters in-house in the
quest for high-performance staff,

better resdts fr

experaive and risky task
of recruiting. In the 19804 they
started using extersal recru
and HR: contuitants to help the
it and retain the best people,
and in the 19905 a kot of the cor-
parate recruiting and HR func-
tions became fully outsourced.

Bt this year they have

maved anather step along the
lower-costs/better.re
curve with arrangemer
that can be best described a5

ANZ, outsourced pecry
HR service providiss (Ta

2 and AMS respectively)
haree moved into their chents”
pressises and blended into the

HR machinery

They have become part of
management mestings, per.
formance reviews and strategy
seessions. 1t's a new vl of
s lon and oee which,
s Mty b be widely

mcreated by vet-
eran recruitement-HR dus Geoff
Meran and Andrew Banks.
“Talerd 2 opened in Decersber

we are on the
kooking for the same things that
Foster's s booking for. We are
the specialists in recruitment.

ik ioakony cot

Thaore ar nct rany anaik
gies for this kind of relationship
| between clint and provider,
| eoecept pertiaps in 1T, T2 Inside's
| tiam of six s dhvideed betwena the

e,
and 8 adopts the Foster's culture.
"We are totally aligned wi

| Foster's, but Foster's gets a best-
| of-breed recruitment office in its
| erganisation.” says Condon

e calks this talent acquisit
ranagement - the Americar
call it recruitment process out

their gwn recruitment data-
bases and best practice.

Sue Smith, director of human
resources. at Foster's, says the
relationship with T2 & new for
Aarstralla anel the brewer spent
several months ensuring it was
designed propery, "W kicked off
in Agril it we'd beven werking
threugh it siece Janaa

Smith says the ¢
o have Foster's HR

being dome

re's two sides

ouse HR
| pecple freed up to think about
strategy, talent management,
change management and ory

isational design. At the same
time, you want the exparts get-
1] you access bo the very best
candidates for pact

T

her cbjectivs art being
et The partnership aims for a

| 25% reduction in recruiting costs
and the efficiency
should increase because Foster's
B using the experte it gains
from T2 to build its own cand
date databa: asystem called
| Talont Bank. Talent acoy
|

cyces.

3
Sy the outsource:
adl to b
inT2
Foiber's wanted the expertise
of the extermal provider phus the
“alignment” of the employes.
Foster's not only put the whole
recruibment function with its sut-
‘source partner, from job design
‘and selction bo interviewing and

employer brasding, but brought

passion ’ in novation
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“They’re part of
the fabric, part of
the HR leadership

team.”




Cost Improvements

The larger the enterprise, the better the savings

US $2,100 22%
US $2,000

20%
US $1,900

18%
US $1,800

16%
- -
US $1,600 14%

10,000 to 15,001 to 20,001 to 25,001 to 30,001 to 50,001
15,000 20,000 25,000 30,000 50,000

[ Average Annual HRO Cost per Employee (in Dollars) —#— Average Annual Reduction in Total HRO Costs (in percentage)
Source: The Yankee Group, 2005
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Competitors

wenparners  talENT®  Talent”  talent?

talent?

talent*

Payroll

Human
Resource
Consulting

Outsourcing
Workforce
Management

elLearning
Solutions

Human Capital
Solutions

Short Term Affiliates

Labour Hire

Search

> Business Strategy > Talent Acquisition > Online Learning > Payroll > Stakeholder

> Staffing and > Executive Search > Executive
f:g;‘uﬁ’"’“e > BoardSearch >C > HRIS BelcepionS s
> Executive > Research and > HR Managed management D > Investor Relations
Contracting Diagnostics Senices > eLearning Management > Strategic
> Interim > Leadership > Human Capital Management + Human Resources  Communications
D
> Performance Management > Global Recruitment
> Performance > Recruitment Review 5
i > Web Self-service > Technolo
Management Projects (supplier ggu(ral)
> Assessment > Exit Interviews
> Restructuring > Employer Branding
< 2 .
< »
Hixlsont S Fliwbaon N
a — i Hadson ORACLE" Micropay @ m;s'a
. i
MEIBRICK K STRUGELRS — e I Sunilota oy
IBM T nlot ISap, £3? "
Adecca SpencerStuart HAYS (& "
| i = -t PeopleSoft & empower
MANPOWER Michad! Poge MERC saba B 3
et RCER =2
<t Key Competitors >
>

Current Market Position

innovation

» passion

» affinity




2006 Half Year —the trend continues

Revenues EBITDA
First Half Estimate $40+ million First Half Estimate $4+ million
$50M $6M
$4M
$25M
$2M
sOM $OM J
2004 2005 2006E 2004 2005 2006E
W First Half MW Second Half = First Half m Second Half
B Projected m Projected
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Talent2’s Vision

Today

m’ﬁ:‘i’
L

L2 .
Managed Services m’t Relative

$ Potential
Human Resources m't?
Information Systems
/Payroll
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Talent2’s Vision

2008

Relative
$ Potential

Human Resources
Information Systems Talent2

/Payroll
Works

passion ¢ innovation
» affinity



talen

it's who you know



	Agenda
	What We Do
	Taking Talent 2 Managed Services to Market
	Headline Results for 2005
	Strong 2005 Results
	Achievements
	Best of Both Worlds
	Results by Half Year
	Candidate Environment Index - Australia
	Growing into Asia
	Talent2 Works - Where to From Here
	HRO Evolution
	What the HR world is saying ...
	What the HR world is saying ...
	HRO Growing Worldwide
	Talent2 Managed Services Results
	Some of Our Clients
	Australian Pharmaceutical Industries
	Managed Services Revenue Profile
	Managed Services Profile - Strong Growth
	Capacity Challenges
	Case Study
	Website Development
	Prominent Positioning of Client Brand
	Case Study: Foster's Beringer Blass Campaign
	Cost Improvements
	Competitors
	2006 Half Year - the trend continues
	Talent2's Vision

