
1

© 2006

Talent2 International

Full Year Results
30 June 2006

© 2006

The Future

“The future of 
Talent2 is driven by 
the HR mega trends 
and the needs of our 
customers.  It is 
growing fast and we 
are capitalising our 
advantage.”



1

© 2006

Talent2 International

Full Year Results
30 June 2006

© 2006

The Future

“The future of 
Talent2 is driven by 
the HR mega trends 
and the needs of our 
customers.  It is 
growing fast and we 
are capitalising our 
advantage.”



2

© 2006

Overview of Our Results

> Strong results ahead of expectations
- Revenue up 65%   
- EBITDA up 68%   
- Strong margin and cash flow

> Geographic and services rollout

> Significant Managed Services wins

> Asia growing profitably

> Acquisitions integrated well

© 2006

Talent2’s Full Offering
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Reported Results (with AIFRS)

13.8%13.9%Return on NDR

+65%$43.6$71.8Gross profit – (NDR)

+65%$60.3$99.6Revenues

+60%$9.1$14.6Cash on hand

(36)5.13c3.29cEPS

(24)$4.91**$3.72Reported earnings after tax

+23%$4.19$5.16*Earnings before tax

+68%$6.0$10.0EBITDA

GrowthFY 2005
m

FY 2006
m

*   FY 2006 result includes additional intangible asset amortisation for business acquisitions under AIFRS.

**  FY 2005 result includes a positive taxation adjustment to account for historical tax losses and timing differences.
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Adjusted EPS (tax and intangible amortisation)

($0.30)($2.00)Intangible amortisation after tax

(24)$4.91$3.72Reported net profit after tax

$1.77-Taxation adjustments*

+68%$6.0$10.0EBITDA

(36)5.13c3.29cReported EPS

+41%3.59c5.06cAdjusted EPS

+66%$3.44$5.72Profit after standard tax before amortisation

($1.12)($2.30)Taxation

+76%$4.56$8.02Profit before amortisation and tax

Growth
FY 2005

m
FY 2006

m

*   Includes all tax adjustments, namely IFRS temporary differences and historical losses. 
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Headcount vs EBITDA
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Talent2’s Distribution to Shareholders

Special 3c per share 
dividend ($3,529,000)

> Paid on 1 August 2006

> 46% franked

Additional 3c per 
share Capital 
Repayment

> Approved by shareholders

> Awaiting ATO approval
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Segment Results

Growth
2005

m
2006

mEBITDA

$3.0

$3.3

($0.4)

$15.0

$37.5

$7.6

2005
m

$2.3*

$7.7

$0.1

$14.8*

$60.1

$24.2

2006
m

(23%)

+133%

n/m

(1%)

+60%

+218%

Growth

Managed Services

Technology

Recruitment

Managed Services

Technology

Recruitment

Revenue

* Excludes numerous projects transferred to Managed Services.
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Geographic Revenue Mix
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16%

Executive 
Recruitment
59%

Managed 
Services

25%

Technology
8%

79%
Executive Recruitment

Managed 
Services

13%

Australia and New Zealand Asia
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Growing the Recurring Revenue
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Technology Managed Services Recruitment

+96%
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Managed Services Profile

$

Recurring Revenue Model 
– 35% committed for 06/07

Implementation

Quick 
Acceleration

Additional 
Services 
Added

Tenure 
Extended
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Customer Mix – No Client >2%
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Some of Talent2’s Clients
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Talent2 Team

CEO
John Rawlinson

CFO
Martin Brooke

Finance

People
Paul Jury

Managed
Services

Mark Condon
Paula Baskus

Works
Eileen Aitken

Service
Delivery

Judy Russell

NPS
Greg McManus

Managing Director and Board
Andrew Banks

Talent Partners
(Search)

Company
Secretary

Mike Bermeister

Asia

Lachlan Sloan

Matt Beath

Odilia Poon

Caleb Baker

COO
Mark Brayan

© 2006

Consult/eLearn
Peter George

Product 
Services
Rob Fox

© 2006

Acquiring Talent for Our Customers
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Acquiring Talent for Our Customers

© 2006

TAM Case Studies

45 days28 days40-60 days50-70 days32 daysPre-TAM Solution 
time-to-fill (approximate)

100%84%88%80%100%% roles placed by 
on-site team

33%34%>35%30%>30%Cost savings achieved

8 days16 days
30 days 

(tracking 
down)

35 days 
(tracking 

down)
16 daysAverage time-to-fill (across 

all role types)

140
120 perm 

and 94 
contract

345 external 
and 420 
internals

1500269Volume of roles 
(12 months)

15 months20 months15 months6 months20 monthsDuration

Client EClient DClient CClient BClient A
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SME/Commercial
HRIS and Payroll

Best of Breed
HR Applications

Enterprise/Government
HRIS and Payroll

Managing Talent In Our Customers

Web Self Service

NPS
eLearn

Alesco

Web Self Service Web Self Service

Power 
User

Power 
User

Power 
User

Integration between full-suite 
and best of breed applications

2,000 Customers
Paying 98,000 people

25 Customers
160,000 people on our system

200 Licensed Customers
Paying 900,000+ people

© 2006

Optimising Talent in Our Customers

Expert 
Resources

Employer 
Branding  

Internal/ External
Recruitment 

Process 
Management

Creative Sourcing 
Channels

Database 
Management 

and Reporting
Refinement 

of Job 
Descriptions 
& Interview 

Guides

Post Hire 
Administration
and Induction

Process 
Transformation

Supplier 
Management

Hiring Manager 
Support

Change 
Management

Competency 
Modeling and 
Job Profiling

Job/Role 
Profiling

Career 
Planning

360 Multi-rater 
Assessment

Succession 
Planning

Learning 
Analysis and 

Metrics

Performance 
Planning

Employee 
Development 
and Online 
Resource 

Guide

Learning 
Management 

and eLearning

Integrated 
Talent 

Management
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Focus for 2007

> Revenue and profit growth in all areas

> Grow margins and cash flow

> Continued growth in Managed Services

> Build out locations and services in Asia

> Establish rep offices in London and 
Los Angeles

> Opportunistic acquisitions only

© 2006

Expanding the Region 

Sydney
Melbourne

Brisbane
Perth Adelaide

Wellington

Port Moresby

Hong Kong

Shanghai

Kuala Lumpur

Beijing

Canberra
Gold Coast

Kolkata

Chennai

Mumbai

Bangalore

New Delhi

HyderabadPune

Dubai

London

Los 
Angeles
(07/08)Singapore

Business Development
Candidate Sourcing

Business Development
Candidate Sourcing
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Big Opportunities in Asia

UK Canada

Italy

Spain
France

USA

HRO 
“Converts”

Asia Pacific

Germany

South America

Size ($)

Source: Nelson Hall 2005

HRO 
Maturity

HRO Market Size

Early 
“Adopters”

© 2006

HRO Market Size

US$78 Bn
US$83 Bn

US$90 Bn

US$98 Bn

US$106 Bn

US$113 Bn

2004 2005 2006 2007 2008 2009

Source: Nelson Hall 2005
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HRO Market by Segment

$  9.8$  8.7Payroll Administration

$15.4$10.6Benefits Administration

Talent2 
Coverage

$13.3$10.2Multi-Process HRO

$113.3$83.6Total

$  7.4$  3.6Other Services

$29.4$24.2Workforce Development

$38.0$26.1Recruitment

2009
US$ b

2005
US$ b

Source: Nelson Hall 2005

© 2006

Degree of Outsourcing of HR Processes
Nascent Emerging Mature

Process and 
technology 
outsourced

Only 
technology 
outsourced Low 50% 80% High

Frequency of Inclusion
(Percentage of transactions)

Source: Everest Research Institute 2006

Transaction-intensive 
processes

Judgment-intensive 
processes

Support processes

Employee Data 
Management

Benefits

Payroll

HRIT

Training
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Compensation

Global Mobility

Employee Relations

Regulatory and Compliance

Performance 
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Ex
te

nt
 o

f A
do

pt
io

n

Contact 
Centre



14

© 2006

HRO Market by Segment

$  9.8$  8.7Payroll Administration

$15.4$10.6Benefits Administration

Talent2 
Coverage

$13.3$10.2Multi-Process HRO

$113.3$83.6Total

$  7.4$  3.6Other Services

$29.4$24.2Workforce Development

$38.0$26.1Recruitment

2009
US$ b

2005
US$ b

Source: Nelson Hall 2005

© 2006

Degree of Outsourcing of HR Processes
Nascent Emerging Mature

Process and 
technology 
outsourced

Only 
technology 
outsourced Low 50% 80% High

Frequency of Inclusion
(Percentage of transactions)

Source: Everest Research Institute 2006

Transaction-intensive 
processes

Judgment-intensive 
processes

Support processes

Employee Data 
Management

Benefits

Payroll

HRIT

Training

Recruitment
Compensation

Global Mobility

Employee Relations

Regulatory and Compliance

Performance 
Management

Ex
te

nt
 o

f A
do

pt
io

n

Contact 
Centre



15

© 2006

Why Invest in Talent2?

HRO is the fastest growing BPO segment
Asia Pacific is the most exciting region
First mover advantage in both Australia and Asia
Performance culture and a proven leadership team
All significant HRO segments covered
Outstanding track record of growth
Sticky blue chip customer base
Consistent profits and cash flow
Deliver on our promise

© 2006
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