
© 2007

strength in numbers

Talent2 International Limited
2008 Analyst Presentation

#1

$230m

40+

1100+

One

HRO market leader in Asia 
Pacific region

revenue for 2008

offices in 16 countries

in our team

Strong brand –
team – goal



© 2007

strength in numbers

Talent2 International Limited
2008 Analyst Presentation

#1

$230m

40+

1100+

One

HRO market leader in Asia 
Pacific region

revenue for 2008

offices in 16 countries

in our team

Strong brand –
team – goal



2008 Full Year Results

June 2008 Business Review

Team introductions

Business model

2008 financial achievements

The year ahead

Management dashboard

One
business model

Three
areas of strength



2008 Full Year Results

June 2008 Business Review

Team introductions

Business model

2008 financial achievements

The year ahead

Management dashboard

One
business model

Three
areas of strength



People and 
Recruitment

Managed Services

Technology

Transactional 

Transactional 

Recurring

Board and 
“C” Search

Talent Acquisition 
Management

Contractor 
Management

HR
Consulting 
and Audits

Payroll Managed 
Services

HRIS Software 
and Services

Competency  
Assessment

eLearning 
Software

Outplacement 
Services

eLearning Services

Training and 
Development

HR Call Centre 
Services

Internal 
Mobility

Special 
Projects

Executive 
Search & 
Selection

Exit Interviews 

Training and Event 
Administration

Acquire Manage Optimise

Revenue Type 

United States

London

Tokyo

Shanghai
Hong Kong

India

Kuala
Lumpur

Singapore

Wellington

Perth

Adelaide
Surfers Paradise

Melbourne

Macau

Canberra

Brisbane

Sydney

Abu Dhabi

Doha

Oman

Bahrain
Dubai

Taipei

Port Moresby

Birmingham

Manchester

Beijing

Auckland 

Asia Pacific Centric



People and 
Recruitment

Managed Services

Technology

Transactional 

Transactional 

Recurring

Board and 
“C” Search

Talent Acquisition 
Management

Contractor 
Management

HR
Consulting 
and Audits

Payroll Managed 
Services

HRIS Software 
and Services

Competency  
Assessment

eLearning 
Software

Outplacement 
Services

eLearning Services

Training and 
Development

HR Call Centre 
Services

Internal 
Mobility

Special 
Projects

Executive 
Search & 
Selection

Exit Interviews 

Training and Event 
Administration

Acquire Manage Optimise

Revenue Type 

United States

London

Tokyo

Shanghai
Hong Kong

India

Kuala
Lumpur

Singapore

Wellington

Perth

Adelaide
Surfers Paradise

Melbourne

Macau

Canberra

Brisbane

Sydney

Abu Dhabi

Doha

Oman

Bahrain
Dubai

Taipei

Port Moresby

Birmingham

Manchester

Beijing

Auckland 

Asia Pacific Centric



2008 Full Year Results

2008 Results

+34%5.71c7.63cReported EPS

+37%$6.76$9.28Reported earnings after tax

16.0%14.2%Return on NDR

+46%$98.0$142.8Gross profit (NDR)

+49%$153.4$229.3Revenue

+29%7.56c9.75cAdjusted EPS*

+32%$8.95$11.85Adjusted earnings after tax*

+29%$15.7$20.3EBITDA

GrowthFY 2007 (m)FY 2008 (m)

*   Adjusting for amortisation for business acquisition intangibles under AIFRS
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Dividend Announcement

4.5c dividend per share

90% Franked

Records date of 26 August 2008

Payment on 10 September 2008

Consistent with policy of paying dividend 
of between 50% to 70% NPAT
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Managed Services
74% growth from last year

Recruitment
44% growth from last year

Technology
14% growth from last year

Revenue by Segment
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2008 Full Year Results

HRO Growth Has Three Legs

Payroll outsourcing, impervious to 
business cycles, is accelerating

Outsourcing training & development, 
gaining acceptance – new deals won, 
supportive macro/political climate

Outsourcing of recruitment – now Asia 
Pacific market leader, reaping rewards of 
scale and credibility!

2008 Full Year Results

Source: HRO Today, August 2008

HRO Today Ranked Talent2

For top RPO providers internationally

No 6
Overall Ranking

No 3
Global Leaders
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2008 Full Year Results

The Year Ahead

Cautiously optimistic

Managed Services continues to grow

Recruitment benefits from greater 
candidate supply, offset by slowing 
demand from employers

Technology to make solid contribution as 
payroll implementations continue

2008 Full Year Results

2008 Full Year Results

Talent Management
Megatrends

Talent supply decreasing

Talent demand increasing

Tenure decreasing

Employee expectations increased

Organisation focus on talent increased

Source: Centre for Talent Retention, 2008
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“I can’t change the direction of the 
wind, but I can adjust my sails to 
always reach my destination.” James Dean

2008 Full Year Results

Changing Course and 
Finding Opportunities

Increased candidate flow fill rates

Follow projects and investment pipelines job flow

Greater focus on client side better jobs

Keep building contracting business annuity revenue 

Broker national capability return on effort

Activities + Quality + Market focus = Results
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2008 Full Year Results

Outsourcing Trend Continues

In-house HR methods behind the times and 
unresponsive

Large-scale staff turnover due to retirements

Accelerated recruiting, hiring and training

Smaller HR teams focusing on strategic hiring plans and 
pay-for-performance systems

Contractors handle processing pay and benefits, 
recruiting and hiring, and managing files

Source: Stephen Losey, July 13, 2008

2008 Full Year Results

Pillars of Growth

Winning new customers

Multiple cascading streams into customers

Expanded service offering

New offices going from strength to 
strength

Acquisitions
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Acquisitions

Continue to make strategic acquisitions 

Acquisition Criteria:

- Scaleable

- Add value to strategic HRO offerings

- EPS accretive

- Strong management team to drive 
growth

2008 Full Year Results

2008 Acquisitions

IT Recruitment
30 people
Two New Zealand offices
Government focus

Outsourced payroll services
Outsourced Social Security
55,000 people paid monthly

Recruitment
33 people
Five offices
- Abu Dhabi
- Bahrain
- Dubai
- Qatar
- Oman

in the Gulf
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Aspirational Goals

Revenue of $1bn 
by 2013

> 50% business offshore

> 50% business is 
Managed Services

Currently
Revenue of $200m 
by 2008

50% revenue from 
Australia/NZ and 50% 
offshore

50% Managed Services

Initially

2008 Full Year Results

Talent2 Dashboard
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