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Our Position

> Proven business model

> Great people

> Strong client base

> Financially strong

> Re-aligned cost base
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Full Year Results

1.7c

$2.1

(6.0c)
($7.6)
7.0%

$10.5

$151.4

$229.0

FY 2009 (m) FY 2008 (m) Growth

Revenue $229.3 -0.1%

Gross profit (NDR) $142.8 +6%

EBITDA $20.3 -48%

Return on NDR 14.2%
Reported earnings after tax $9.3 -181%
Reported EPS 7.6c -179%

Adjusted earnings after tax* $11.9 -82%

Adjusted EPS* 9.8c -83%

*   Adjusting for impairment and the amortisation of acquired intangibles under AIFRS



2009 Full Year Results2009 Full Year Results

Our Position

> Proven business model

> Great people

> Strong client base

> Financially strong

> Re-aligned cost base

2009 Full Year Results2009 Full Year Results

Full Year Results

1.7c

$2.1

(6.0c)
($7.6)
7.0%

$10.5

$151.4

$229.0

FY 2009 (m) FY 2008 (m) Growth

Revenue $229.3 -0.1%

Gross profit (NDR) $142.8 +6%

EBITDA $20.3 -48%

Return on NDR 14.2%
Reported earnings after tax $9.3 -181%
Reported EPS 7.6c -179%

Adjusted earnings after tax* $11.9 -82%

Adjusted EPS* 9.8c -83%

*   Adjusting for impairment and the amortisation of acquired intangibles under AIFRS



2009 Full Year Results2009 Full Year Results

Impairment Charge

> Non cash charge

> Five year discounted cash flows do not support carrying 
value of intangible assets

Country Charge (m)
Percentage of 

Investment
United Kingdom $2.5 80%

Hong Kong $3.7 60%

India $0.3 100%

Total $6.5

Impairment charge against recruitment acquisitions in:
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Tax Charge

Tax charge high due to impact of:

Impairment charge not tax deductible $6.5m

Amortisation of equity incentives
not tax deductible $1.7m

International tax losses not recognised 
as recoverable $2.2m
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Group Revenue and Profit
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Debt Position

$16.7mBalance at 30 June 2009

Balance at 30 June 2008 $12.8m

Impact of foreign currency movements $2.4m

Acquisition of The Learning Group $1.7m

Repayments ($0.7m)

Net movement in Finance Leases $0.4m

> Average interest rate approximately 3.4%

> At 30 June 2009, 86% of debt and 48% of cash held 
in foreign currencies

2009 Full Year Results2009 Full Year Results

Group Revenue Mix

Aus/NZ Asia EMEA

Total Split by Region
2008 2009
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Asia Revenue Mix
2008 2009

Singapore Japan Hong Kong

Malaysia China Other
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Asia Revenue by Segment
2008 2009

Recruitment Payroll Outsourcing

Training & Development Outsourced Recruitment



2009 Full Year Results2009 Full Year Results

Asia Revenue Mix
2008 2009

Singapore Japan Hong Kong

Malaysia China Other

2009 Full Year Results2009 Full Year Results

Asia Revenue by Segment
2008 2009

Recruitment Payroll Outsourcing

Training & Development Outsourced Recruitment



2009 Full Year Results2009 Full Year Results

Managed Services
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Managed Services 
Revenue Dissected
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Managed Services

> Model evolving and showing resilience 
to market conditions

> All service lines reporting growth

> Proven solution to solving cost and 
cash flow issues

> Ready to reap reward from investment 
in pan Asia payroll capability

2009 Full Year Results2009 Full Year Results

RPO Business Surges –
Employers Look to Restart Hiring

> Recruitment departments downsized

> Capacity to re-hire fast diminished

> RPO solution meets the need and 
delivers cost savings of 25%+

Source: Workforce Management (US),  July 28, 2009 
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Managed Learning Services

Enabling 
Technologies

Strategy & 
Service Design

Content & 
Vendor 

Management
Coordination      

& Administration

Maximising Value of Clients’
Learning and Development Investment
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Management Drivers –
Managed Learning Services
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Reduce costs

More efficient deployment

Scalability

Access to technology

Reduce capital expenditure

Access to specialists

Manage risk
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Learning Outsourcing
> Improving employee productivity/managing 

talent critical as business recovers and grows

> Outsourcing demand continues as cost 
reduction focus drives search for high value 
alternatives

> Few competitors in market place offer full 
range of Talent Management services

> Strengthened capability to respond to high 
growth and demand for Talent Management 
systems/services

All information herein is strictly confidential and may not be shared or reproduced. 
Cornerstone & Cornerstone OnDemand are registered trademarks of Cornerstone OnDemand Inc. Cornerstone OnDemand ©2009

An Integrated Talent Management Approach
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Talent2 partners with CSOD for Complete 
Talent Management

2008 Corporate Learning 
Systems Magic Quadrant

2008 Essential Guide to Employee 
Performance Management Systems

2008 Talent Management 
Suites Market Study

Highest Rating

Highest rating in      11 
of 14 categories

Highest Rating
(Only SaaS Leader)

½½

2009 Employee Performance 
Management Magic Quadrant

Among top 4-5 vendors;                          
“best-in-class” performance/succession 
functionality and customer experience
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Learning Content Development
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Implementation
Quick 

Acceleration
Additional 

Services Added
Tenure 

Extended

Managed Services Patterns
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Recruitment

> Permanent recruitment market hit brick wall 
October 2008

> Q3 2009 – toughest quarter on record

> Business ‘right sized’ – profit in Q4 2009

> Trend line flattened – confidence improving 

> Consultant force in place to benefit from 
upturn through improved productivity 

> Geographical footprint retained

2009 Full Year Results2009 Full Year Results

Strong Client Base –
Land and Expand!

> 20%+ Group’s revenue from top 18 clients

> Clients engaging across multiple services 
increased 60% in six months 

> Won first RPO engagement in UK

> Won first engagement implementing three 
service lines concurrently

> New enquiries increasing as clients look for 
fast effective solutions to their business needs
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The Crisis is Over 
Now to Capitalise on Recovery
> Certainty aids decision making

> Decision making results in transactions/ 
profitability

> APAC will be first to recover

> Increased investment in sales in Asia

> Benefit from our positioning

QUESTIONS
Talent2 International Limited 2009 Analyst Presentation
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