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Important Notice:

The Board of Directors, the Supervisory Committee and the Directors, members of the Supervisory
Committee and senior management of the Company warrant that in respect of the information
contained in this report, there are no misrepresentations or misleading statements, or material
omission, and individually and collectively accept full responsibility for the authenticity, accuracy
and completeness of the information contained in this report.

Chairman Wang Shi, Director Yu Liang, Director Sun Jianyi,Director Shirley L. Xiao, Independent
Director David Li Ka Fai, Independent Director Judy Tsui Lam Sin Lai, Independent Director Qi
Daqging, Independent Director Zhang Liping attended the board meeting in person. Deputy
Chairman Qiao Shibo, and Director Jiang Wei were not able to attend the board meeting in person
due to their business engagements and had authorised Director Yu Liang to represent them and
vote on behalf of them at the board meeting. Director Wang Yin was not able to attend the board
meeting in person due to business engagements and had authorised Director Shirley L. Xiao to
represent him and vote on his behalf at the board meeting.

Chairman Wang Shi, Director and President Yu Liang, and Executive Vice President and
Supervisor of Finance Wang Wenjin, declare that the financial report contained in the annual
report is warranted to be true and complete.
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I. To Shareholders

We have repeatedly discussed about the past and the future, opportunities and dreams as well as doubt and
controversy over the PRC residential property industry in our past annual reports. In 2010, such a dynamic
industry in such extraordinary times continued to undergo an eventful year. Yet, we are not surprised, as all
that happened were within our expectation.

For those who are concerned about China Vanke, they may still remember the year 2010 because of a special
number — 100 billion.

The sales of China Vanke exceeded RMB100 billion in 2010. This figure made up of the numbers ‘1" and ‘0’
seems to have a mysterious characteristic. Nevertheless, it is only because we have chosen our system to be
decimal. When the mystery is unveiled, the amount is only the base number being scaled, which is not worth
further study .

However, a different interpretation commands special attention to this number — 100 billion. It represents the
record-high annual sales of a world-class property company. The 100 billion level is also the peak that a non-
state-owned enterprise can reach.

The extraordinary era has not come to an end, and remarkable changes and events are expected to continue to
take place in the dynamic property industry. Faced with the unprecedented record high, perhaps China Vanke
should divert more of its attention to self-assessment. That will bring it back to the starting point of
enterprise logic.

Reasons for existence

World is a vanity fair. Racing and rioting, the the whole world goes after profit. The saying has described the
situations and weakness of many people — but not everyone. What exactly is the meaning of life? This
question continues to preoccupy many thinkers throughout their lives. To an enterprise, there is a similar
question: “What are the reasons for an enterprise to exist?”

Everyone has a different starting point and fate. Some are rich because of inherited wealth; some succeed
because of luck. As such, the significance of being is far beyond one’s possession This is particularly true to
an enterprise. Ownership of scarce natural resources or monopoly protection will certainly enable an
enterprise to exist for a long period of time, while enjoying excessive returns. But from the society’s point of
view, it would not make a difference whether such an enterprise exists or not, or whether it is replaced by
another enterprise.

In view of the above, an enterprise needs to add value to social wealth to sustain its existence. Such addition
of social wealth is reflected in satisfying more people’s needs. Therefore, a great enterprise is one that can
satisfy people’s wants, which could not be satisfied in the past, through revolutionary innovation. Utilizing
the same amount of social resources, a successful enterprise can satisfy more people’s needs through
improvement in manufacturing and operation to raise productivity or reduce transaction costs.

Shareholders’ decisions give birth to an enterprise. Out of their own pocket, they pay to establish the
enterprise, hoping that the funds they put into the company will grow. When a shareholder invests in an
enterprise, it implies that the shareholder has foregone the opportunity for investing through other channels
to make profit. From this perspective, an enterprise is said to have a passing grade if it generates a
shareholder return not less than the average return rate in the society. An outstanding enterprise is one that
can deliver to the shareholders returns above society average level. A prominent enterprise not only creates a
shareholder return above society average level, but is also able to maintain continuous growth in shareholder
return.

An enterprise is not a machine assembled from a pile of screws but comprised of individuals who have
thoughts and feelings. Many in the team have spent a part of the most important period in their life at the
enterprise. During this period, the time they spend with their colleagues at work may even be longer than the
time they have with their families. They contribute not only time and skill, but also dedicate their youth and
passion. What they look for is not merely a salary, but also work experience. Their dignity needs to be
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protected. Their ideas need to be nourished. Their talent needs to be displayed. When combining the utility
of each society member, the social utility is achieved. Since an enterprise is an individual component of a
society, its contribution to increasing the utility of its employees naturally counts as a measure of reasons for
its existence.

We cannot deny that there are some enterprises that do not ponder on these issues and can still survive or
even enjoy a golden age. However, we firmly believe that there is a better chance for those enterprises
having found the reason for their existence to pave their way to the future without relying on external
benefits.

Quiality for growth

For those who run an enterprise, it seems they have an intuitive impulse to seek expansion in operation scale.
The company size is closely related to the managers’ sense of accomplishment, amount of resources in hand
and even social status.

While an enterprise needs reasons for its existence, so does an enterprise seeking growth.

If the growth of an enterprise results in an increase in social transaction costs and decrease in the efficiency
of social resources, such growth is a waste in the society. If the growth of an enterprise leads to a decreased
shareholders’ rate of return, such growth is actually a loss to the shareholders. If the growth is achieved at the
expense of employees’ health and happiness, such growth has violated humanity.

Based on the above logic, China Vanke has since 2004 made clear that quality growth and increase in
operational efficiency are what the Company goes after. Simply growth numbers should not be the
Company’s target. It should be the natural result from increased operational efficiency.

Shareholder return should be at the core of quality growth. Creating shareholder return is the duties of
professional managers. Sheer bigger size without any attachment to returns means nothing to the
shareholders. Without generating economic gain (returns exceeding society average level) is equivalent to
not creating shareholders’ value. Return on assets is the key financial indicator to assess whether the
operation is successful or not. It is also a crucial factor in measuring economic gain.

Quality growth should reflect economies of scale and operational efficiency. When *“diseconomies of scale”
appears as a result of overgrowth, social resources are wasted. Quick turnover has been the fundamental
operating strategy of China Vanke. It is also the inevitable choice to ensure safe operation and social
resources conservation.

Product quality is the bottom line for operation quality as well as the lifeline for enterprise survival. There
should not be any ambiguity in the safety in production and housing and quality compliance.

Lastly, growth needs to be sustainable. Financial indicators reflect the current operation quality, while
sustainability determines future operation quality. A lasting company of 100 years old must have good
internal control and risk management, provide a pleasant working experience to its staff, become a favourite
business partner, respect society and Nature, and assume social responsibility.

Growth in scale will create favourable conditions for economies of scale. Yet, it will also increase
complexity in management. On the one hand, it will make it more difficult to control internal transaction
costs. On the other hand, any minor errors will be magnified exponentially. As such, 100 billion is not the
core indicator of China Vanke’s past success but a hallmark of the advent of new challenges. These new
challenges are definitely not the numbers 200 billion, 300 billion or any figures but are how the Company
can achieve perpetual quality growth over a sales amount unprecedented in the industry.

Eternal faith

Since its inception, China Vanke has gone through 26 years. Yet, the Company sees its business just start to
take off. Of all the riches it accumulated in the past 26 years, China Vanke cherishes most is a few set of
beliefs that it has been upholding since the Company was founded, and not the RMB200 billion total assets.
In the long journey ahead, these beliefs will be the source of courage and motivation for China Vanke.



These beliefs include:

Pursuit of excellence  This means we will always strive to be the leader and first-mover in the market. We
aspire to become a world-class outstanding company and a benchmark for the industry. These will be our
perpetual goal that we will forever pursue. We are audacious and ready to face any new challenges. Together
with the city we grow in tune with the changes in people’s way of living. We do not follow industry trend
but prepare for its arrival through continuous innovation and exploration. By doing so, we will be the first to
offer solutions. Indeed, our mission is to lead market advance. We respect Nature and environment, as much
as we are concerned about the future of humankind. Our unswerving objective is to be an outstanding green
enterprise.

Customer orientation It all begins with understanding our customers’ way of living. Customers are the
only qualified judge to determine the value of our products and services. As such, creating more value for
our customers is almost like taking a step closer to enhancing market competitiveness, increasing shareholder
return and achieving team objectives. Customers are the best teachers. Only by increasing our understanding
of their needs, including discovering those needs that are not yet satisfied can we continue to innovate,
optimize our products and services and identify the right direction for business opportunities.

Rewarding shareholders We mean to create excellent shareholder return. We use shareholder return as an
ultimate indicator of our operating performance. As a company run by professional managers, we double our
discipline and effort to work towards being the most favourite and trusted enterprise among investors, and to
achieve a win-win situation as far as shareholders’ interest, and the career and aspirations of managers are
concerned.

Growing together This implies respect for employees and partners. Staff dedication and employee
involvement are keys to China Vanke’s success and development respectively. We believe humankind has a
noble nature; we believe in the power of understanding and trust; we believe a much simpler interpersonal
relationship and corporate culture that speaks of greater equality will facilitate teamwork and attract more
people with common goals to join us. Respect for each other is our basic social principle. We believe an
open mind can help us win over more allies. We especially treasure those partners whose visions and goals
are close to ours. We seek to jointly develop and progress with our partners via collaborations, in order to
enhance each of our own competitive edge, which will then be a win-win situation.

Efficiency a priority By this, we mean to value resources, speed up turnover and rely on professionalism
to obtain a fair return. We cherish all types of valuable social resources, including talents, capital, land, raw
materials. As such, we hope to maximise their potential and reduce wastage. We persevere with a
fundamental operating strategy of achieving quick turnover, and work all-out to raise investment accuracy,
with aim to minimise the use of land and capital to create greater shareholder return. We insist on continuous
reform, promote industry production method and advance in operation management, facilitate knowledge
sharing and standardisation, realise economies of scale, and enhance efficiency of both organisation as a
whole and individuals. We strive to rely on professionalism to lift the price/performance ratio of our
products, with an attempt to use minimal resources to create a better customer experience.

Sustainable development This encompasses the meaning of healthy operation and in harmony with society
and the environment. Our top priority under any circumstances is to ensure the safe operation of the
Company. We will not compromise on product quality, law observance, credibility and sound financial
position. We are of the view that improvement in risk management and internal control of a company should
be given priority over the growth of operation scale. We believe a balanced competitive edge and prudent
operation style can help the enterprise deal with a more complicated business environment. We also believe
the enterprise will gain social recognition and develop in harmony with society and the environment by
making extra efforts and committing to more responsibilities.

Based on these beliefs, China Vanke has set its theme for 2011 as follows: “Beliefs define achievement;
infinity starts with self-discipline” (4 |, MELR”)



Beliefs define achievement: culture, values, beliefs define the height that an organisation can reach. High
ambitions, respect for others, quality growth and sustainable development have always been China Vanke’s
goals and beliefs, and will never be changed. All these have been fuelling the Company’s achievement and
will continue to provide the foundation on which the Company bases its development.

Infinity starts with self-discipline: by recognising one’s own limit, knowing when to accept and when to let
go and by being self-disciplined, an individual or organisation can gain unlimited opportunities for
development. The existence of an enterprise can be further explained by understanding the boundary of the
enterprise. An enterprise exists for creating value for the society, while the boundary of an enterprise is
defined by its respect for social needs. Only by making the choice between acceptance and letting go and
adhering to self-discipline principles to achieve customer orientation, rewarding shareholders, respect for
society can China Vanke obtain the opportunities for sustainable development and realise its goal to pursue
excellence.

A new year has begun. These are the commitments made by the Company to the future. And they are also
words spoken to our shareholders from the bottom of our hearts.

I1. Basic Corporate Information

1. Company name (Chinese): 7 &Il B2 B R A
Company name (English): China Vanke Co., Ltd. (“Vanke”)
2. Legal representative: Wang Shi
3. Secretary of the Board: Tan Huajie
E-mail address: IR@vanke.com
Securities Affairs Representative: Liang Jie
E-mail address: IR@vanke.com
4. Contact address: Vanke Center, No. 33 Huanmei Road, Dameisha, Yantian District, Shenzhen, the People’s
Republic of China
5. Telephone number: 0755-25606666
Fax number: 0755-25531696
6. Registered address: Vanke Center, No. 33 Huanmei Road, Dameisha, Yantian District, Shenzhen, the People’s
Republic of China
Postal code: 518083
Office address: Vanke Center, No. 33 Huanmei Road, Dameisha, Yantian District, Shenzhen, the People’s
Republic of China
Postal code: 518083
7. Website: www.vanke.com
E-mail address: IR@vanke.com
8. Media for disclosure of information: “China Securities Journal”, “Securities Times”, “Shanghai Securities
News” and an English publication in Hong Kong
Website for publication of annual reports: www.cninfo.com.cn
9. Place for annual report collection: The Office of the Company’s Board of Directors
10. Stock exchange on which the Company’s shares are listed: Shenzhen Stock Exchange
11. Company’s share abbreviation and stock codes on the stock exchange: Vanke A, 000002
Vanke B, 200002
12. First registration date of the Company: 30 May 1984; location: Shenzhen
Date of change in registration: 13 April 2010; location: Shenzhen
13.Corporate legal person business registration no.: 440301102900139
14. Taxation registration code: Local taxation registration code: 440304192181490
State taxation registration code: 440301192181490
15. Organisation code: 19218149-0



16. The name and address of the certified public accountants appointed by the Company:

KPMG Huazhen Certified Public Accountants: 8/F, Office Tower E2, Oriental Plaza, 1 East Chang An Avenue,
Beijing

I11. Accounts and Financial Highlights

1. Three-year financial information summary (Unit: RMB)

2010 2009 2008
Revenue 47,763,550,428 46,047,893,250 38,619,214,077
Results from operating activities 14,566,666,634 9,095,535,238 8,844,809,759
Share of profits less losses of associates and jointly controlled 291 703.046 541 860 863 209.735.863
entities T T T
Profit before income tax 14,542,867,027 9,293,002,888 8,420,227,338
Income tax expense (5,703,256,522) (2,862,995,349) (3,780,358,185)
Profit for the year 8,839,610,505 6,430,007,539 4,639,869,153
Profit attributed to minority (1,556,483,466) (1,100,269,812) (606,699,125)
Profit attributed to Equity shareholders of the Company 7,283,127,039 5,329,737,727 4,033,170,028
Basic earnings per share 0.66 0.48 0.37
Diluted earnings per share 0.66 0.48 0.37
Dividend per share 0.10 0.07 0.05
2. Impact of IFRS Adjustments on Net Profit (Unit: RMB)
Items Net profit for 2010
As determined pursuant to PRC accounting standards 7,283,127,039
As restated in conformity with IFRS 7,283,127,039

IV. Change in Share Capital and Shareholders
1. Change in Share Capital

(1) Change in the shares of the Company (Unit: share, as at 31 December 2010)
31 December 2009 Increase / decrease 31 December 2010

Class of Shares

(+v _)

Quantity

Percentage of
shareholding

Others
(Note 1)

Quantity

Percentage of
shareholding

|. Restricted Shares

1. State-owned and
State-owned legal person
shares

2. Shares held by domestic
legal persons

3. Shares held by domestic
natural persons

24,159,840

0.22%

-4,795,062

19,364,778

0.18%

4. Shares held by foreign
investors

Total number of restricted
shares

24,159,840

0.22%

-4,795,062

19,364,778

0.18%

I1. Non-restricted Shares

1.RMB-denominated ordinary
shares (A shares)

9,656,094,910

87.82%

4,795,062

9,660,889,972

87.86%

2. Domestic listed foreign
shares (B shares)

1,314,955,468

11.96%

0

1,314,955,468

11.96%

Total number of
non-restricted shares

10,971,050,378

99.78%

4,795,062

10,975,845,440

99.82%

I11. Total Number of Shares

10,995,210,218

100.00%

0

10,995,210,218

100.00%

Notes: Details on the change in the Company’s share capital are as follows:
(1) During the reporting period, the Shenzhen office of China Securities Depository & Clearing Corporation Limited, according to

regulations, imposed or lifted the selling restrictions on certain restricted shares held by directors, members of the Supervisory




Committee and senior management staff, leading to a decrease of 4,795,062 shares in the number of restricted tradable shares held
by the Company’s domestic natural persons and a corresponding increase in the Company’s non-restricted tradable shares.

Change in Restricted Shares

Unit: share
Name of Number of Number of Number of Number of | Reasons for selling |Date of release
shareholder restricted shares |lifted restricted| restricted restricted restriction of lock-up
held at the shares during shares shares held at period
beginning of the the year increased the end of the
year during the year year
Wang Shi 5,227,065 114,164 0 5,112,901 Director
Yu Liang 3,662,860 583,176 0| 3079684 Director senior
management staff
' Member of The Shenzhen
Ding Fuyuan 1,548,918 35,112 0 1,513,806 Supervisory office of China
Committee Securities
Sun Jianyi 519,177 0 0 519,177 Director Depository &
Member of Clearing
Zhang Li 1,036,204 1,036,204 0 0 Supervisory Corporation
Committee Limited,
Member of according to
Zhou Qingping 0 0 15,000 15,000 Supervisory regulations,
Committee imposed or
Liu Aiming 1,650,978 412,745 0| 1,238,233 Seniormanagement | lifted the
staff selling
. 1,487,660 1,115,745| Senior management | restrictions on
Ding Changfeng 371,915 0 staff certain
. 1,487,660 1,115,745| Senior management restricted
Xie Dong 371,915 0 staff shares held by
. 1,548,950 1,161,712| Senior management directors,
Zhang Jiwen 387,238 0 staff members of the
1,548,950 1,161,712| Senior management Supervisory
Mo Jun 387,238 0 staff Committee and
1,650,978 1,238,233| Senior management senior
Xu Hongge 412,745 0 e management
; i staff
Shirley L. Xiao 1,446,849 361,712 0 1,085,137 Director, senior
management staff
Wang Wenjin 1,343,591 335,898 0 1,007,693| Senior rgtir]l?gement
Total 24,159,840 4,810,062 15,000 19,364,778 - -

(2) Issue and listing of shares

A. Issue of shares and derivative securities in the past three years
Issue of corporate bonds

Approved by Zhengjian Xu Ke [2008] No. 1056 documents of China Securities Regulatory Commission
(“CSRC”), the Company issued an announcement on 2 September 2008 that it would make a public issue of
corporate bonds with a par value not exceeding RMB5.9 billion. The corporate bonds in this issue were
classified into secured bonds and unsecured bonds. Both of them bore a fixed interest rate with a 5-year
maturity. The issuer of the unsecured bonds had the right to raise the coupon rate at the end of the third year
of the maturity period, while investors had the right to resell their bonds. Pursuant to the feedback on the
price, the coupon rate of the Company’s secured bonds was 5.50%, and that of the unsecured bonds was
7.00%. The issue was completed on 9 September 2008 and the actual size of the issue of secured bonds was
RMB3 billion, while the actual size of the issue of unsecured bonds was RMB2.9 billion. The Company’s
corporate bonds started to trade on the Shenzhen Stock Exchange on 18 September 2008. The stock codes of
the Company’s secured bonds and unsecured bonds are 112005 and 112006 respectively and their
abbreviations are 08VankeG1 and 08VankeG2 respectively.

During the year under review, there was no change in the number of issued corporate bonds.



B. During the year under review, there was no change in the Company’s total number of shares.

C. As at the end of the year under review, the Company did not have any internal employee shares.

2. Information on Shareholders (as at 31 December 2010)

(1) Information on shareholders

Unit: share
Total number of shareholders 1,144,654 (A shares: 1,117,665, B shares: 26,989)
Shareholdings of the top 10 shareholders
Classification | Percentage of Total Number of Number of
Name of shareholder of shareholdings number of restricted pledged or
shareholder shares held shares held lock-up
shares
CRC State-owned 14.73% | 1,619,094,766 0
legal person
Liu Yuansheng Others 1.22% 133,791,208 0
Bank of China—E Fund Shenzhen Stock
Exchange 100 Exchange-Traded Fund (E Fund Others 1.02% 112,282,473 0
Securities Fund)
China Const_ryctlon Bank-Bosera Thematic Others 0.97% 107,000,000 0
Stock Securities Investment Fund
El?szra Value Growth Securities Investment Others 0.91% 100,000,000 0
Industrial and Commercial Bank of China—
Rongtong Shenzhen Stock Exchange 100 Index Others 0.85% 93,309,734 0
Securities Investment Fund
China Life Insurance Company Limited—
Dividend Distribution—Individual Dividend- Others 0.83% 91,741,448 0
005L-FH002 Shen
HTHK/CMG FSGUFP-CMG First State China Foreign
Growth FD sharehoglder 0.81% 89,421,768 0
China Life Insurance Company Limited—
Traditional — General Insurance Products - Others 0.72% 79,567,826 0
005L-CT001 Shen
T . . - Foreign
oyo Securities Asia Limited-A/C client 0.71% 77,566,240 0
shareholder

Shareholdings of the top 10 shareholders of n

on-restricted shares

Name of shareholder

Number of non-restricted

Class of shares

shares held
CRC 1,619,094.766 Ordinary RMB-denominated shares
(A shares)
Liu Yuansheng 133,791,208 Ordinary RMB-denominated shares
(A shares)
Bank of China—E Fund Shenzhen Stock . -
Exchange 100 Exchange-Traded Fund (E Fund 112,282,473 | Ordinary RMB-denominated shares
ok (A shares)
Securities Fund)
China Construction Bank—Bosera Thematic 107.000.000 Ordinary RMB-denominated shares
Stock Securities Investment Fund T (A shares)
Bosera Value Growth Securities Investment 100,000,000 Ordinary RMB-denominated shares
Fund (A shares)
Industrial and Commercial Bank of China— . -
Rongtong Shenzhen Stock Exchange 100 Index 93,309,734 Ordinary RMB-denominated shares
i (A shares)
Securities Investment Fund
China Life Insurance Company Limited— . .
Dividend Distribution-Individual Dividend- 01,741,448 |  Ordinary R'\’Ei'gﬁ;‘r‘;’:)'”ated shares
005L-FH002 Shen
HTHK/CMG FSGUFP-CMG First State China Domestic listed foreign shares
89,427,768
Growth FD (B shares)
China Life Insurance Company Limited— . .
Traditional — General Insurance Products-005L- 79,567,826 Ordinary Rl\/éi-gﬁgrc:er:)lnated shares
CTO001 Shen
Toyo Securities Asia Limited-A/C client 77,566,240 Domestic listed foreign shares

(B shares)




China Construction Bank—Bosera Thematic Stock Securities Investment Fund and
Bosera Value Growth Securities Investment Fund are funds managed by Bosera
Fund Management. China Life Insurance Company Limited - Dividend
Distribution—Individual Dividend-005L-FH002 Shen and China Life Insurance
Company Limited- Traditional — General Insurance Products-005L-CT001 Shen are
funds managed by China Life Insurance Company Limited. Apart from the above-
mentioned relationships, it is not known as to whether there are other connections or
persons deemed to be acting in concert under the Measures for the Administration of
the Takeover of Listed Companies among the above-mentioned shareholders.

Remarks on the connected relationship or action
in concert of the aforementioned shareholders

(2) Number of shares held by the top 10 shareholders of restricted shares and the conditions of selling
restrictions

Unit: Share
Name of Date on which Number of
shareholder of Numt_)er of listing and new shares . . .
No. - restricted - that may be Conditions of selling restrictions
restricted trading may -
shares held listed and
shares commence
traded
1 | Wang Shi 5,112,901
2 Yu Liang 3,079,684
3 | Ding Fuyuan 1,513,806 The Shenzhen office of China Securities
4 | Liu Aiming 1,238,233 Depository & Clearing Corporation Limited,
5 | Xu Hongge 1,238,233 according to relevant regulations, put selling
6 | Zhang Jiwen 1,161,712 restrictions on the Company’s shares held by
7 | MoJun 1,161,712 Director,, Member of Supervisory Committee and
8 | Ding Changfeng 1,115,745 the senior management.
9 | Xie Dong 1,115,745
10 | Shirley L. Xiao 1,085,137

(3) Controlling shareholders and beneficial controllers

There were neither controlling shareholders nor beneficial controllers in the Company, and this situation
remained the same during the year under review.

(4) The single largest shareholder

As at the end of the year under review, CRC was the single largest shareholder of the Company, holding an
aggregate of 1,619,094,766 A shares of the Company, which represented 14.73 per cent of the total number
of the Company’s shares.

CRC was promoted and established by China Resources National Corporation (“CRNC”) in June 2003, with
Mr Song Lin as its legal representative. CRC’s major assets include 100 per cent equity interests in China
Resources (Holdings) Co., Ltd. (“CRH”) and other assets in the PRC. Its core businesses include
manufacturing and distribution of consumer goods, property and related industries, infrastructure facilities
and public utilities. The registered address of CRC is China Resources Building, No. 8 Jianguomen North
Avenue, Dongcheng District, Beijing. CRC has a registered capital of approximately RMB16,467 million.
CRNC holds 16,464,463,526 State-owned shares in CRC, representing 99.984212 per cent of CRC’s total
share capital. The other four promoters, namely COFCO, China Minmetals Corporation, Sinochem
Corporation and China Huaneng Group, each owns 650,000 State-owned legal person shares in CRC,
representing 0.003947 per cent of CRC’s total share capital respectively.

CRNC has a registered capital of approximately RMB9,662 million. Its major assets are the equity interests
in CRC. It is under the direct supervision of the State-owned Assets Supervision and Administration
Commission of the State Council. Mr Song Lin is the legal representative of CRNC.

The following chart shows the equity relationship between the single largest shareholder and the Company:




State-owned Assets Supervision
and Administration Commission
of the State Council

100%

CRNC

99.984212%

CRC

14.73%

The
Company

3. Bondholdings of the Company’s bondholders (as at 31 December 2010)

(1) Name of the top 10 bondholders of 08 Vanke G1 bonds and their bondholdings

No. Bondholder No. of bonds Bondholding
held percentage
New China Life Insurance Company-Dividend Distribution—Individual o
! |Dividend -018L-FH002 Shen 5,548,262 18.49%
2 China Petroleum Finance Co., Ltd. 4,157,662 13.86%
3 China Pacific Insurance (Group) Co. Ltd. 3,433,312 11.44%
4 China Ping An Life Insurance Company Limited—Traditional-General 2,760,727 9.20%
Insurance Products
5 China Life Insurance Company Ltd. 2,619,042 8.73%
China Life Property and Casualty Insurance Company Limited-Traditional— o
6 General Insurance Products 1,820,000 6.07%
7 CNPC Pension Scheme - ICBC 1,018,194 3.39%
8 China Life Pension Company Limited—Internal Resources 1,000,000 3.33%
9 China Property & Casualty Reinsurance Company Ltd. 776,162 2.59%
10 Generali China Life Insurance-Investment Related Products—Stock Account 706,500 2.36%

Note: China Life Pension Company Limited, which manages “China Life Pension Company Limited-Internal Resources”, is
a majority-owned subsidiary of China Life Insurance Company Limited. China Life Property and Casualty Insurance
Company Limited and China Life Insurance Company Limited, which manage “China Life Property and Casualty Insurance
Company Limited—Traditional-General Insurance Products”, are majority-owned subsidiaries of China Life Insurance
(Group) Company. China Petroleum Finance Co., Ltd, which is entrusted to manage “CNPC Pension Scheme — ICBC”, is a
subsidiary of the trustor, CNPC. Apart from the above-mentioned relationships, it is not known as to whether there are other
connections or persons deemed to be acting in concert under the Measures for the Administration of the Takeover of Listed
Companies among the above-mentioned bondholders.

(2) Name of the top 10 bondholders of 08 Vanke G2 bonds and their bondholdings

No. Bondholder No. of bonds | Bondholding
held percentage
1 ICBC_Z Qred!t Suisse Asset Management Co., Ltd—ICBC-Assets of 2,728,528 9.41%
Specific Clients
2 CCB-ICBC Credit Suisse Credit Tianli Bond Securities Investment Fund 2,196,450 7.57%
3 ICBC- Harvest Stable Earning Bond Securities Investment Fund 2,012,707 6.94%
4 China National Machinery Import & Export Corporation 1,500,759 5.18%
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5 206 Portfolio of National Social Security Fund, PRC 1,430,218 4.93%
6 lczlg:nlz—Fullgoal Tianfeng Surging Income Bond Securities Investment 1,364,700 471%
7 Bank of Communications—China AMC Bond Investment Fund 1,196,931 4.13%
8 CNPC Pension Scheme-ICBC 972,256 3.35%
9 801 Portfolio of National Social Security Fund, PRC 959,778 3.31%
10 China Ping An Trust & Investment Co. Ltd—CMB Furui Life Individual 922,343 3.18%

Note: “ICBC Credit Suisse Asset Management Co., Ltd—ICBC-Assets of Specific Clients” and “ICBC Credit Suisse Credit
Tianli Bond Securities Investment Fund” are managed by ICBC Credit Suisse Asset Management Co., Ltd. Apart from the
above-mentioned relationships, it is not known as to whether there are other connections or persons deemed to be acting in
concert under the Measures for the Administration of the Takeover of Listed Companies among the above-mentioned
bondholders.

V. Directors, Members of Supervisory Committee, Senior Management and Employees
1. Directors, Supervisors and Senior Management
(1) Basic information

Brief introduction to directors

Wang Shi, male, born in 1951. He joined the military force in 1968. Wang Shi changed his career in 1973
and worked in the Water and Electrical supply department of Zhengzhou Railway. Wang Shi graduated from
Lanzhou Railway College in 1978 majoring in water supply studies. After graduation, he had worked for
Guangzhou Railway Bureau, Foreign Trade and Economic Cooperation Committee of Guangdong Province,
and Shenzhen Special Region Development Company. In 1984, he established “Shenzhen Exhibition Centre
for Modern Science and Education Equipment”, the predecessor of China Vanke, and acted as general
manager. He became chairman and general manager of China Vanke Co. Ltd. in 1988. Mr Wang no longer
acted as the general manager with effect from 1999. At present, he is the chairman of the Company. Mr
Wang is also a director of Sohu.com Inc, and an independent director of China Resources Land Limited
(“CRL”), Shanghai Metersbonwe Fashion & Accessories Co., Ltd., Central China Real Estate Limited, and
Modern Media Holdings Limited respectively.

Qiao Shibo, male, born in 1954, graduated from the Jilin University in 1983 with a bachelor’s degree in
Chinese Language and Literature. He had served as a department head at the Ministry of Foreign Trade and
Economic Cooperation of the People’s Republic of China (now Ministry of Commerce), the deputy general
manager and general manager of the Human Resources Department of CRH, the general manager and
chairman of China Resources Petrochems (Group) Co., Ltd. In 2000, Mr Qiao served as the director and
assistant general manager of CRH. During this period, he also served as the deputy managing director of
China Resources Enterprise Ltd. and the chairman of China Resources Machinery & Minmetals (Holdings)
Co., Ltd. In 2003, Mr Qiao was a director and deputy general manager of CRH, during which he also served
as the chairman of China Resources (Jilin) Bio-Chemical Co., Ltd., the chairman of the board of China
Resources Cement Holdings Ltd., the chief executive officer of China Huayuan Group Ltd., and the
general manager of Sanjiu Medical & Pharmaceutical Co., Limited. In 2008, he was a director and general
manager of CRH, as well as the vice chairman and president of China Resources Medications Group
Limited, the chairman of China Resources Enterprise Limited, the chairman of China Resources Sanjiu
Medical & Pharmaceutical Co., Ltd., and the chairman of Shandong Dong E E Jiao Co., Ltd. He is a director
and general manager of CRH, and the chairman of China Resources Enterprise, Limited. He has been a
director and the deputy chairman of the Company since 2010.

Yu Liang, male, born in 1965. He graduated from the Faculty of International Economics Studies of Peking
University with a bachelor’s degree in 1988. Mr Yu obtained a master’s degree in economics from Peking
University in 1997. He had previously worked for Shenzhen Waimao Group. He joined the Company in
1990. He became the general manager of Shenzhen Vanke Financial Consultancy Company Limited in 1993
and the deputy general manager of the Company in 1996, and the executive deputy general manager and
Supervisor of Finance of the Company in 1999. He has been the general manager of the Company since 2001
and a director of the Company since 1994. At present, Mr Yu is the president of the Company.

Sun Jianyi, male, born in 1953. He graduated from Zhongnan University of Finance and Economics,
majoring in finance studies. He is a senior economist. He worked at Wuhan branch, the People’s Bank of
China in 1971 and was appointed as deputy department head and director. He became deputy general
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manager of Wuhan Branch, the People's Insurance Company of China, Limited and the committee member
of the Communist Party Committee in 1985. Between 1990 and 2003, Mr Sun acted as assistant to general
manager, deputy general manager, executive deputy general manager and executive director for Ping An
Insurance Company of China. In 2003, he became the executive director, executive deputy general manager
and deputy chief executive officer of Ping An Insurance (Group) Company of China, Limited. Since 2008,
he has been the vice chairman and deputy chief executive officer of Ping An Insurance (Group) Company of
China, Limited. At present, Mr Sun is the chairman of Ping An Bank Limited and a director of Ping An Life
Insurance Company of China, Limited, Ping An Property & Casualty Insurance Company of China, Limited,
China Ping An Trust & Investment Co., Limited and Ping An Annuity Insurance Company of China,
Limited. He has been a director of the Company since 1995. He became an executive director in 1997 and
deputy chairman of the Company in 1998. He was an independent director of the Company from 2001 to
2008. He became the convener of the remuneration and nomination committee and a member of the audit
committee in 2005. He has become a director and a member of the remuneration and nomination committee
of the Company since 2008.

Wang Yin, male, born in 1956. He graduated from Shandong University with a bachelor’s degree in
economics. He also obtained a master’s degree in Business Administration from the University of San
Francisco. Mr Wang had worked in the Foreign Economic and Trade Cooperation Department. He became
the deputy officer of CRNC in 1984, deputy general manager of the Human Resources Department of CRH
in 1988, and the general manager of China Resources Construction (Holdings) Ltd., a subsidiary of CRH, in
1996. He is the deputy managing director of CRH and the chairman of CRL. He has been a director of the
Company since 2002.

Shirley L. Xiao, female, born in 1964. She graduated from Wuhan University, majoring in English
Literature in 1984. She obtained a master’s degree in Business Administration from China Europe
International Business School in 2000. She had worked in Central South University of Technology, China
Technology Data Import & Export Co. and Mitsubishi Corporation Shenzhen Office. She joined China
Vanke in 1994, and had since become the deputy director and director of the General Manager’s Office, as
well as the director of the Office of the Company’s Board. From 1995 to 2009, she was the secretary of the
Board of Directors. She has been a director of the Company since 2004, and a member of the investment and
decision-making committee of the Board of the Company since 2005. Since 2007, she has been an executive
vice president of China Vanke.

Jiang Wei, male, born in 1963. He graduated from Foreign Economy and Trade University and obtained a
master’s degree in international business and finance. He joined CRNC in 1988 and CRH in 1990. He
became the general manager of the Finance Department of CRH in 1999 and a director of CRH in 2000. Mr
Jiang became a director and financial controller of CRH in 2002, financial controller of CRC in 2003 and a
director of CRC in 2005. At present, Mr Jiang is a director and deputy general manager of CRH, a director of
CRC, a director of China Resources Enterprise, Limited, China Resources Power Holdings Company
Limited, CRL, and a non-executive director of China Asset (Holdings) Limited, an executive director of
Cosmos Machinery Enterprises Limited and an independent director of Greentown China Holdings Limited.
He became a member of the Supervisory Committee of the Company in 2001 and has been a director of the
Company since 2005. He has been a member of the audit committee and a member of the investment and
decision-making committee of the Board of the Company since July 2005.

Brief introduction to independent directors

David Li Ka Fai, male, born in 1955. He graduated from London City University in the UK in 1978. He is a
FCPA of Hong Kong Institute of Certified Public Accountants and a member of the Institute of Chartered
Accountants in England & Wales, a fellow member of the Association of Chartered Certified Accountants
and Institute of Chartered Secretaries and Administrators. At present, he is the deputy managing partner of
Li, Tang, Chen & Co. Certified Public Accountants and an independent non-executive director and a
member of the audit committee and the remuneration committee respective of China Merchant Holdings
(International), an independent non-executive director and a member of the audit committee and the
remuneration committee respectively of AVIC International Holding (HK) Limited (formerly known as
CATIC International Holdings Limited), an independent non-executive director and the chairman of the
audit committee of China-Hongkong Photo Products Holdings Ltd., an independent non-executive director,
chairman of the audit committee, and a member of the remuneration committee of Cosmopolitan
International Holdings Ltd., an independent non-executive director, chairman of the audit committee,
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member of the remuneration committee, member of the nomination committee of Goldlion Holdings
Limited, and an independent non-executive director, and chairman of the audit committee of Shanghai
Industrial Urban Development Group Limited. He has been an independent director and the convener of the
audit committee of the Company since 2005.

Judy Tsui Lam Sin Lai, female, born in 1955. She is the Associate Vice President, Director of the Graduate
School of Business and Chair Professor of Accounting at The Hong Kong Polytechnic University. Ms Tsui
also holds positions as honorary professor and visiting professor at several top universities in Mainland
China. She is the first professor in accounting that was awarded the Cheung Kong Chair Professor by
China’s Ministry of Education. She has been appointed as a visiting professor of the Research Centre for
Social and Organizational Behaviour of the Chinese Academy of Sciences, and a visiting scholar of the
Sloan School of Management of the Massachusetts Institute of Technology (MIT) in the USA. Ms Tsui was
appointed by the Chief Executive of the Hong Kong SAR Government to serve as a member of the
University Grants Committee and the statutory Financial Reporting Council. She is a fellow of both the
Hong Kong Institute of Certified Public Accountants and Hong Kong Institute of Directors, and an honorary
fellow of CPA Australia. Ms Tsui is the first non-US citizen and the first Hong Kong scholar appointed as
the vice president (international) of the American Accounting Association. She has been an independent
director of the Company since 2005.

Qi Daging, male, born in 1964. Mr Qi graduated from College of Business, Michigan State University in the
USA and obtained a PhD in accountancy. Mr Qi obtained a master’s degree in management from University
of Hawaii in the USA and a dual bachelor’s degree in biophysics and international journalism from Fudan
University. He had worked for The Chinese University of Hong Kong and Eli Broad Graduate School of
Management of Michigan State University in the USA, Center for East-west Studies in the USA and special
correspondent foreign affairs department in Xinhua News Agency. He is currently a professor and vice
president of Cheung Kong Graduate School of Business, a member of American Accounting Association,
independent director of listed companies of NYSE, NASDAQ and Hong Kong. He has become an
independent director, convener of the remuneration and nomination committee and a member of the audit
committee of the Company since 2008.

Zhang Liping, male, born in 1958, graduated from Beijing Institute of Foreign Trade in 1980. He obtained
his master’s degree in international affairs and international law from St. John’s University, the USA, in
1987. Mr Zhang had worked for the Ministry of Foreign Trade and Economic Cooperation (now Ministry of
Commerce) and had served as director of the Investment Banking Division of Merrill Lynch, the USA,
managing director and head of Greater China Region of Dresdner Bank, Germany, managing director of
Pacific Concord Holdings Limited, Hong Kong, and chief executive officer of Imagi International Holdings
Ltd, Hong Kong. In 2004, Mr Zhang joined Credit Suisse First Boston and is currently a member of the
Global Investment Banking Department Operating Committee and vice chairman of Global Investment
Banking Department and CEO (China) of Credit Suisse Group. Mr Zhang is also an independent non-
executive director of the board of Zhejiang Expressway Co., Ltd. He has become an independent director,
convener of the investment and decision-making committee and a member of the remuneration and
nomination committee of the Company since 2010.

Brief introduction to members of the Supervisory Committee

Ding Fuyuan, male, born in 1950. He holds a tertiary qualification. He had worked in Guangdong Provincial
Tourism Department, South China Sea Qil Joint Service Corporation, South China Petroleum Shenzhen
Development Service Corporation and Nanhai Huaxin Group. He joined China Vanke in 1990 and became
the deputy director of the General Manager’s Office in February 1991. In October 1991, he became the
manager of the Human Resources Department of the Company. He has been the secretary of the Communist
Party Committee of the Company since 1995. He became a member of the first Supervisory Committee of
the Company in 1993 and has been the Chairman of the Supervisory Committee of the Company since 1995.

Wu Ding, male, born in 1965. He holds a bachelor’s degree in economics from Shanxi University of
Finance and Economics and a master’s degree in Business Administration from China Europe International
Business School. He joined CRH in 1993 and had served as project manager for the Enterprise Development
Divison of CRH, chairman/general manager of China Resources Shanghai Co., Ltd. and deputy general
manager of CRL. He is now the chairman/general manager of China Resources Investment and Asset

13



Management Company Limited, chairman of China Resouces Parking Holdings Limited and a director of
China Resources SZITIC Trust Co.,Ltd. He has been a member of the Supervisory Committee of the
Company since 2010.

Zhou Qingping, male, born in 1969. He graduated from Hunan University (former Hunan Institute of
Finance and Economics) in 1993, with a bachelor’s degree in accouting. He is a registered accountant in the
PRC. He had worked in Xiangcai Securities Co., Ltd. He joined China Vanke in 1995 and served as finance
manager of Vanke Financial Consultancy Company Limited. He became financial controller of Chengdu
Vanke Real Estate Co., Ltd. in 2000 and deputy general manager of the Company’s Risk Management
Department in 2003. He has been the general manager of the Company’s Risk Management Department and
a member of the Supervisory Committee of the Company since 2010.

Brief introduction to senior management
Yu Liang: For biography of Yu Liang, please refer to the “Brief introduction to directors”.

Liu Aiming, male, born in 1969. He graduated from the Department of Civil Engineering, Tsinghua
University, with a bachelor’s degree in building and structural engineering in 1991 and obtained a master’s
degree in building materials from Tsinghua University in 1993. He had worked in China Overseas
Construction (Shenzhen) Co., Ltd as director, assistant general manager as well as the manager of the
Property Department. He became the managing director of China Overseas Construction (Shenzhen) Co.,
Ltd in 2001 and the deputy general manager of Zhonghai Real Estate Co., Ltd. in 2002. He joined the
Company in 2002 as deputy general manager. He is currently an executive vice president of China Vanke.

Ding Changfeng, male, born in 1970. He graduated from Peking University with a bachelor’s degree in
international politics in July 1991. He obtained a master’s degree in global economics from Peking
University in 1998. He had worked for Jiangsu Yancheng Party School. He joined China Vanke in 1992 and
became deputy director of the Research Centre of the General Manager’s Office of the Company in August
1994. He was the chief editor of “Vanke Periodical” in 1995 and the assistant to general manager of
Northeast Operation and Management Department of the Company in January 1996. He was the deputy
general manager of Northeast Department of the Company in 1997 and the deputy general manager of
Shanghai Vanke Real Estate Co., Ltd. in 1998. He became the manager of the Company’s Corporate
Planning Department in 1999, and the general manager of Shanghai Vanke Real Estate Company Limited in
2000. He had been deputy general manager of the Company since 2001. He is currently an executive vice
president of China Vanke.

Xie Dong, male, born in 1965. He graduated from Nanjing Engineering Institution in 1987 with a bachelor’s
degree in wireless electricity. He received a master’s degree in business administration from Shanghai Jiao
Tong University in 1997. He had worked in Shenzhen RGB Electronic Co., Ltd., the headquarters of China
Shenzhen TV Company. He joined the Company in 1992. He became the manager of the Company’s
Personnel Management Department in 1996, and the general manager and director of the Company’s Human
Resources Department in 2000 and 2001 respectively. He became deputy general manager of the Company
in 2004. He is currently an executive vice president of China Vanke.

Zhang Jiwen, male, born in 1967. He graduated from Tsinghua University with a bachelor’s degree in
architecture in 1987 and obtained a master’s degree in engineering in 1994 from Tsinghua University. He
had worked in Guizhou Architecture and Design Institute, Shenzhen Jin Xiu Zhong Hua Development Co.,
Ltd., Shenzhen Window of the World Co., Ltd., Guangzhou Hua Heng Design Company, and Ho & Partners
Architects Engineers & Development Consultants Ltd. in Hong Kong. He joined Shanghai Vanke Real
Estate Co., Ltd. in 2001 as deputy general manager and became the Company’s design director in 2003. He
became deputy general manager of the Company in 2004. He is currently an executive vice president of
China Vanke.

Mo Jun, male, born in 1967. He graduated from Tsinghua University in 1991 with a bachelor’s degree in
architecture. He obtained an MBA degree from the China Europe International Business School in 2004. He
joined the Company in 1991. He was the manager of Shenzhen Wanchuang Construction and Design
Consultants Co., Ltd. in 1996, the general manager of Shenzhen Vanke Real Estate Co., Ltd. in 1999, the
general manager of Beijing Vanke in 2000, deputy general manager of the Company in March 2000, and
executive deputy general manager of the Company in 2001. He resigned from the Company and became
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executive deputy general manager of Beijing Rongke Zhidi Real Estate Co., Ltd. in March 2003. He joined
the Company again as deputy general manager in October 2004. He is currently an executive vice president
of China Vanke.

Shirley L. Xiao: for biography of Shirley L. Xiao, please refer to the “Brief introduction to directors”.

Wang Wenjin, male, born in 1966. He graduated from Zhongnan University of Economics and Law in 1994
with a master’s degree. He is a registered accountant in the PRC. He had worked for Hefei No. 10 Plastic
Factory and Anhui Optical Sophisticated Mechanic Research Centre of China Academy of Sciences. He
joined the Company in 1993 and became the deputy manager of the Company’s Finance Department in
1998. He was the general manager of China Vanke’s Finance Department in 1999, and has been the
Supervisor of Finance since 2002. Since 2004, he has been the financial controller of the Company. He is
currently an executive vice president of China Vanke.

Du Jing, male, born in 1971, graduated from the Southeast University in 1992 with a bachelor’s
degree in architecture. He obtained a master’s degree in business administration from Cheung Kong
Graduate School of Business in 2009. He had previously worked for China Overseas Construction
(Shenzhen) Company Limited, China Overseas Development Company Limited and China
Overseas Property Limited. Mr. Du Jing joined the Company in 2002, and was appointed as the
general manager of Guangzhou Vanke in 2003. He became the vice president of the Company and
general manager of Shenzhen Vanke Real Estate Co., Ltd. in 2007. He has been an executive vice
president of China Vanke since January 2011.

Tan Huajie, male, born in 1973. He graduated from the First Faculty of Mechanical Engineering of
Huazhong University of Science and Technology in 1993. He joined the Company in January 2001. He was
appointed as the manager of the Customer Relations Department in December 2003, and became the chief
researcher and deputy director of the Office of the Board in October 2004. Since February 2008, he has been
the director of the Office of the Board. He has been appointed as the secretary to the Board of Directors since
March 2009.

(2) Remuneration and changes in shareholdings of directors, members of Supervisory Committee and
senior management during the year under review

The Company continued to follow the principle of its remuneration policy, which is “to offer competitive
salaries according to market principles to retain and attract high-calibre professionals”. The remuneration of
the Company’s senior management members was determined not only with reference to market level but also
in accordance with the growth in the overall operating results of the Company. In 2010, the Company
achieved rapid growth in its operating results. This was reflected in the remuneration of the senior
management members employed by the Company, while the remuneration of those directors and members of
Supervisory Committee who were not employed by the Company was determined at shareholders meeting.

During the year under review, the aggregate amount of remunerations of the 13 directors, members of
Supervisory Committee and senior management who were employees of the Company was RMB52.40
million. Among the directors and members of Supervisory Committee who were not employed by the
Company, three directors, namely Mr Wang Yin, Mr Jiang Wei and Mr Sun Jianyi, each received a
remuneration amount of RMB150,000. Director Mr Qiao Shibo received a director’s remuneration of
RMB60,000. Independent Directors Mr David Li Ka Fai, Ms Judy Tsui Lam Sin Lai and Mr Qi Daging each
received independent director’s remuneration of RMB250,000; Independent Director Zhang Liping received
independent director’s remuneration of RMB100,000; Mr Wu Ding, a member of the Supervisory
Committee, received a remuneration of RMB120,000. Mr Qiao Shibo, Mr Wang Yin, Mr Jiang Wei and Mr
Wu Ding also received salaries from a connected entity of CRC. Mr Wang Shi also received remuneration
for his role as independent director from CRL, a connected entity of CRC.

Remuneration of directors, members of the Supervisory Committee and senior management of the
Company is as follows:
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Number of

Number of

Total
remunerations
received from

Any
remunerations

. Reasons received from
- Period of | sharesheldat | shares held at the Company
Name Position Sex | Age service | the beginning the end of for during the shareholders
changes or other
of 2010 2010 year under
- connected
review entities
(RMB’000)
Wang Shi Chairman M 60 | 2008.4~ 6,817,201 6,817,201 7,600 Yes
YulLiang | Dlrector. 46 | 2008.4~ 4,106,245 4,106,245 6,800 No
President
Chairman M
Ding of 61 | 2007.4~ 2,018,408 2,018,408 4,200 No
Fuyuan Supervisory
Committee
Qiao Deputy M -
Shibo Chairman 57 | 2010.8 0 0 60 Yes

Sun Jianyi Director M 58 | 2008.4~ 692,236 692,236 150 No

Wang Yin Director M 55 | 2008.4~ 0 0 150 Yes
Jiang Wei Director M 48 | 2008.4~ 0 0 150 Yes
David Li | Independent | M | gq | 5008 4- 0 0 250 No
Ka Fai Director
Judy Tsui F
Lam sin | 'ndependent 56 | 2008.4~ 0 0 250 No

; Director
Lai

o Independent | M _

Qi Daging Director 47 | 2008.4 0 0 250 No
zhang | Independent | M | 55 | 5410 0 0 100 No
Liping Director

Member of
Wu Ding | Supervisory | M 46 | 2010.3 0 0 120 Yes
Committee
Zhou Member of M
Qingpin Supervisory 42 | 2010.3~ 20,000 20,000 1,400 No
9PIN9 | committee
Liu Executive M
P Vice 42 | 2002.12~ 1,650,978 1,650,978 3,700 No
Aiming -
President
Din Executive M
g Vice 41 | 2001.2~ 1,487,660 1,487,660 4,200 No
Changfeng -
President
Executive M
Xie Dong Vice 46 | 2004.3~ 1,487,660 1,487,660 3,300 No
President
Zhan Executive M
ang Vice 44 | 2004.8~ 1,548,950 1,548,950 4,200 No
Jiwen -
President
Executive M
Mo Jun Vice 44 | 2004.10~ 1,548,950 1,548,950 3,700 No
President
XU Executive M
Vice 40 | 2005.7~ 1,650,978 1,650,978 4,200 No
Hongge .
President
Director, F
Shirley L | Executive 47 | 2007.10~ 1,446,849 1,446,849 3,300 No
Xiao Vice
President
Wan Executive M
9 Vice 45 | 2007.10~ 1,343,591 1,343,591 3,300 No
Wenjin .
President
Tan Secretaryto | M -

Huajie the Board 38 | 2009.3 0 0 2,500 No

Total - - - - 25,819,706 25,819,706 - 53,880 -

(3) Change and reasons for the change in directors, members of the Supervisory Committee and senior

management during the year under review
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During the year under review, by democratic election, the Company’s Staff Committee elected Mr Zhou
Qingping as Staff Representative Supervisor. The 2009 Annual General Meeting approved the election of Mr
Ding Fuyuan and Mr Wu Ding as members of the Supervisory Committee.

During the year under review, Mr Song Lin resigned as director and deputy chairman of the Board. At the
Company’s First Extraordinary General Meeting in 2010, Mr Qiao Shibo was elected as director and Mr
Zhang Liping as independent director. The Twelfth meeting of the Fifteenth Board approved the
election of Mr Qiao Shibo as deputy chairman of the Board.

Subsequent event:
In January 2011, Mr Xu Hongge resigned as executive vice president. The Board appointed Mr Du Jing as
executive vice president.

2. Number and Composition of Employees
As at 31 December 2010, there were 22,850 employees on the Company’s payroll, representing an increase
of 29.7 per cent from that of the previous year. The average age of the employees was 28.3.

Among the entire workforce, there were 4,464 employees engaged in the property development division,
representing an increase of 30.9 per cent from the previous year. The average age of the staff working for
this division was 29.1 and the average years of service were 3.8; in terms of education level, 0.36 per cent
held doctoral degree, 15.17 per cent with master’s degree, 67.74 per cent with university degree, 14.27 per
cent with tertiary education and 2.46 per cent with education below tertiary level. Employees with university
degree or above accounted for 83.27 per cent of the total staff in the property development division. The
composition of employees in the property development division by job classification is as follows: 642
marketing and sales staff, accounting for 14.38 per cent and up by 27.9 per cent from the previous year;
2,525 professional technicians, accounting for 56.57 per cent and up by 49.8 per cent from the previous year;
among the professional technicians, 1,401 were construction staff, accounting for 31.38 per cent, 506 were
designers, accounting for 11.34 per cent and 261 were cost management staff, accounting for 5.85 per cent;
there were 357 project development staff, accounting for 8.00 per cent. The number of management staff,
including those working in the departments of finance, audit, IT, legal, human resources, customer relations
and data analysis as well as senior management staff, was 1,297, accounting for 29.05 per cent and up by
6.05 per cent from the previous year.

There were 18,386 employees engaged in property management, up by 29.4 per cent from the previous year.
The average age was 27.5 and the average years of service was 2.1. In terms of education level, 0.24 per cent
held master’s degree, 8.01 per cent with university degree, 15.68 per cent with tertiary education and 76.07
per cent with education below tertiary level. Employees with tertiary education or above accounted for 23.93
per cent of the total staff in the property management division.

VI1.Corporate Governance Structure

1. Elaboration on the Company’s Compliance with the Requirements Set Out in the Regulatory
Documents on Corporate Governance of Listed Companies

China Vanke had strictly complied with the requirements of the laws, regulations and regulatory documents
governing listed companies and continued to fine-tune its corporate legal person governance structure and
regulate its operation. There had been no discrepancy between the Company’s governance structure and the
requirements of the regulations on corporate governance of listed companies. Moreover, the Company had
not faced with any problems with horizontal competition and connected transactions caused by partial
restructuring.

In 2010, the Company continued to step up efforts to improve its corporate governance. During the year
under review, the Company established a system to make claims against those liable for material errors in
annual report information disclosure. Pursuant to the centralised deployment of CSRC, Shenzhen Bureau, the
Company pushed ahead with the standardisation of financial and accounting basic tasks, improvement of
internal audit of financial reports, self-inspection of the establishment and implementation of an effective
mechanism for the prevention of capital being used, and strengthened the promotion and execution of inside
information management, so as to further enhance internal control. So far no insider who has access to inside
information has violated the laws to engage in insider trading.
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In 2010, the Company received The Best Board of Directors Award at the Sixth Session of the Gold
Roundtable Awards organised by the Directors & Boards publication and co-organised by The Listed
Companies Association. The Company was awarded the Best Corporate Governance at the Third Session of
the Best Board of Directors of Listed Companies in China organised by Moneyweek, received 2010 Best
Corporate Governance Practices of Listed Companies in China Award and 2010 Best Board of Directors of
Listed Companies Award from the Research Center of Corporate Governance at Nankai University.

Corporate governance is a long-term commitment. In the future, the Company will continue to adhere to the
principle of “professionalism + regulation + transparency”, and to further enhance its corporate governance.

2. The Company’s Independence from Its Single Largest Shareholder in Business Operation, Staff,
Assets, Organisation and Finance

The Company continued to persist in maintaining complete independence from its single largest shareholder
CRC and its connected companies with respect to business operation, staff, assets, organisation and finance,
to ensure independence in its business integrity and operation autonomy.

The Company has not disclosed any unpublished information to CRC, its single largest shareholder, or taken
any other action that might violate the code of corporate governance.

3. Execution of the Duties of the Independent Directors

In 2010, all independent directors continued to give independent opinions and constructive advice to the
Company on its development strategies, remuneration scheme, stock option incentive plan, internal control
development, external guarantee issues, derivatives investment and accounting treatment. With the active
participation of the independent directors, the corporate governance was further enhanced.

Independent directors had actively participated in the inspection of the Company’s projects. In the past year,
they paid site visits to the projects in Chengdu and Xi’an, and conducted interviews during their visits; they
focused on the financial situation, progress of implementation of business plans and internal control
development of companies in different areas. Through all of the above, the independent directors had a
thorough understanding of the operation and development of these companies.

In 2010, the details of the attendance of independent directors at Board meetings, specialised committee
meetings and their participation in voting by correspondence at Board meetings and specialised committee
meetings are as follows:

Number of Number of ~ Number of  [Number of
resolutions voted |specialised  specialised |general
by committee  committee  meetings
Number of . .
Name of . correspondence  |meetings meetings attended
A Board Attendance inAttendance by/Absence | - .
independent - - - - including needed to be fattended (times)
. meetings held [person (times) proxy (times) ((times) . .
directors - resolutions attended (times)
during the year - .
considered by (times)
specialised
committees
David Li Ka Fai 5 5 0 0 15 5 5 2
Judy Tsui 5 2 3 0 8 0 0 1
Lam Sin Lai
Qi Daging 4 1 0 15 8 8
Zhang Liping 2 2 0 0 4

4. The Establishment and Implementation of Appraisal, Incentive and Reward Mechanisms for Senior
Management

The Company implemented a balanced scorecard as its major organisation performance management system.
In accordance with the concept of a balanced scorecard, senior management’s performance is evaluated in
accordance with the achievement of annual business objectives based on the Company’s medium to long
term development strategic goals, and such business objectives include the operating results of the period
under review and sustainability of the Company. The review covers different categories including the
Company’s financial position, customers, internal procedure, staff training and development. The Company
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has established objective benchmarks to measure the performance in each of the categories. The statistics on
staff and customers’ satisfaction levels were obtained from survey conducted by an independent third party.

The remuneration and nomination committee under the Board is responsible for studying and supervising the
establishment and implementation of the appraisal, incentive and reward systems for senior management.
Performance of the president was appraised by the Board.

The remunerations of senior management staff are determined in accordance with the Company’s operating
results of the year under review, the accomplishment of overall management indicators, their appraisal
report, and comparison with the industry salary level. In each management year, performance review of
senior management is conducted through the Company’s work report meeting. The major factors to be
considered in reviewing the senior management of the Company’s headquarters include the Company’s
overall performance, the value of the management staff’s role in the Company and their performance with
reference to the duties stipulated under their respective positions. With regard to those in charge of front-line
companies, the review is based on the performance of those front-line companies to which they are held
accountable, the value of their roles and their performance with reference to the duties stipulated under their
respective positions.

In 2010, in order to realize shareholder orientation, enhance the consistency between business decisions and
shareholders’ interests and continue to achieve outstanding operating results, the Company made adjustment
to the performance appraisal system, by raising the performance benchmarks such as the rate of return on net
assets and net profit growth rate. In addition, Economic Profit was adopted as a performance indicator for
granting bonus for outstanding performance. The Company also adjusted the overall remuneration scheme to
reduce short-term incentives and adopt long-term incentives plan, building up a balanced remuneration
scheme structure comprised of fixed salaries, short-term and long-term incentives.

VII. Summary of Shareholders’ Meetings

1. The 2009 (22nd) Annual General Meeting

The notice of 2009 Annual General Meeting (“AGM?”) was published in China Securities Journal, Securities
Times, Shanghai Securities News and irasia.com, Hong Kong, on 2 March 2010. The last day for verifying
the qualification of shareholders was 12 March 2010.

The AGM was held at 9:30 am on 23 March 2010 at Vanke Centre, No 33 Huanmei Road, Dameisha,
Yantian District, Shenzhen. A total of 260 shareholders (proxies) attended the meeting, holding
2,527,231,755 shares, representing 22.98 per cent of the Company’s total number of shares with voting
rights. There were 79 shareholders (proxies) of A shares, holding 2,083,519,803 shares, representing 21.52
per cent of the Company’s total number of A shares with voting rights. There were 181 shareholders
(proxies) of B shares, holding 443,711,952 shares, representing 33.74 per cent of the Company’s total
number of B shares with voting rights.

The AGM considered and approved (1) the Directors’ Report for the year 2009; (2) Report of the
Supervisory Committee for 2009, (3) the Annual Report and audited financial report for the year 2009; (4)
the resolution regarding the proposal on profit appropriation and dividend distribution for the year 2009; (5)
the resolution regarding the appointment of auditors for the year 2010; (6) the resolution regarding the
special remarks on the use of proceeds from previous fund-raising exercises; (7) the resolution regarding the
amendment of the Company’ s Articles of Association and the election of Mr Ding Fuyuan and Mr Wu
Ding as members of the Supervisory Committee. The execution of the duties of the independent directors
and the Company’s involvement in the resettlement and reconstruction works in the affected area following
the Sichuan earthquake were also reported at the AGM.

The announcement of the resolutions of the AGM was published in China Securities Journal, Securities
Times, Shanghai Securities News and irasia.com, Hong Kong, on 24 March 2010.

2. The First Extraordinary General Meeting of 2010

The notice of the First Extraordinary General Meeting of 2010 (“EGM™) was published in China Securities
Journal, Securities Times, Shanghai Securities News and irasia.com, Hong Kong, on 23 July 2010. The last
day for verifying the qualification of shareholders was 2 August 2010.

19



The on-site meeting of the EGM was held at 10:00 am on 10 August 2010 at Vanke Centre, No 33 Huanmei
Road, Dameisha, Yantian District, Shenzhen. A total of 260 shareholders (proxies) attended the meeting,
holding 3,199,124,497 shares, representing 29.10 per cent of the Company’s total number of shares with
voting rights. There were 55 shareholders (proxies) of A shares, holding 2,593,388,948 shares, representing
26.79 per cent of the Company’s total number of A shares with voting rights. There were 205 shareholders
(proxies) of B shares, holding 605,735,549 shares, representing 46.07 per cent of the Company’s total
number of B shares with voting rights.

The EGM elected Mr Qiao Shibo as director and Mr Zhang Liping as independent director for a term that
ends upon the expiry of the term of the 15th session of the Board.

The announcement of the resolutions of the EGM was published in China Securities Journal, Securities
Times, Shanghai Securities News and irasia.com, Hong Kong, on 11 August 2010.

VIII1. Directors’ Report
1. Management Discussion and Analysis
Changes in market environment and management’s opinion

During the year under review, the sales area and sales amount of national commodity housing increased by
10.1% and 18.3% respectively. Compared with 2009, the growth rates had slowed down significantly.
Affected by changes in policy and market situation, trading of commodity housing had been relatively
volatile for the full year. At the beginning of 2010, the housing markets in various areas continued the robust
momentum in 2009; since the second quarter, the government had successively promulgated a series of
measures to regulate the housing market, leading to a sharp slowdown in transaction volume; but with the
launch of properties concentrating in August and September, the transaction volume in various markets
began to recover. Nevertheless, the growth rate was still lower than the growth rate in supply during the
same period. Owing to the above-mentioned factors, the four quarterly sales area of commaodity housing of
2010 rose year-on-year by 35.8%, 5.2%, -1.9% and 16.6% respectively.

Geographically speaking, the eastern region was particularly susceptible to the market fluctuations, with a
4.1% growth rate in sales area for the full year which was lower than the average level in the PRC. While the
impact on the central and western regions of the PRC was smaller, the sales area of central and western
regions recorded a growth rate of 19.9% and 13.5% respectively. The sales area realized in major cities for
the full year in general had shrunk. In particular, the transaction volume in those cities with relatively large
increase in price had a greater rate of decline. Compared with 2009, the major cities saw a drop in their share
of the domestic market.

During the year under review, with the combined effect of new housing supply and slowdown in sales, the
decline in home inventory that had started since 2009 gradually came to an end. After June, the transaction
volume of housing to approved pre-sales area ratio in the cities where the Company had major operations
remained at less than 1. This showed a cyclical phenomenon of oversupply had appeared in these cities. It is
expected that the saleable inventory of commodity housing will continue to increase for some time in the
future and market competition will be further intensified.

During the year under review, the investment amount of property development and new construction area
across the country maintained a relatively fast growth. The national investment amount of property
development for the full year increased by 33.2%, and new construction area increased by 40.7%, which was
the fastest growth rate over the past decade. With this new construction area gradually translating into market
sales in 2011, there will be sufficient new housing supply in the future. This in turn will result in a supply-
demand balance that is favourable to property buyers. However, it should be noted that although the
accumulated growth rate was relatively high, there were signs of a slowdown in new construction of housing
in the PRC at the end of the year due to a slowdown in transaction. As the market becomes more volatile,
corporate investment capability may reduce, while the pace of new construction will slow down. All these
will affect housing supply in the year after.

For the land market, land sales area in major cities in 2010 increased when compared with that of the

previous year. In general, developers displayed more prudent land purchase behaviour than in the second half
of 2009, while the premium rate of land transactions also dropped significantly. But it should also be noted
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that the land reserve price in some cities still remained high, while the land transaction price and premium
rate rose in the second half of 2010 from that in the first half. As such, enterprises became more active in
acquiring land. However, in view of the market recession and tightening of credit, it is expected that the land
market overheat will not sustain. Enterprises will be more rational with land purchase.

During the year under review, a series of measures to regulate the property market were promulgated. In mid
April, the State Council promulgated the “Notice regarding determination to curb rapidly rising housing
price in certain cities”, which proposed a series of measures including differential housing credit policy,
increase of effective housing supply and stepping up the construction of affordable housing. At the end of
September, the State further introduced a number of measures including: all commercial banks temporarily
suspended loans to families purchasing their third house; raise the down payment for first-time buyers of
commodity housing to 30% or above, and adjust deed tax and preferential tax policies for personal income
tax, etc. Subsequently, major cities promulgated measures to limit the total number of properties bought by a
single family.

The introduction of the policy had significant impact on the market. During the year under review, the
leverage ratio — property buyers who made use of bank credit to leverage their mortgage, significantly
decreased. From the Company’s point of view, bank loans accounted for 54% of the amount paid to purchase
home between January and April; it dropped to 46% from May to September, and further decreased to 41%
from October to December, which was a record low in recent years. In view of the sales composition, the
proportion of small to medium sized ordinary commodity housing had increased, reflecting a gradual decline
in investment-driven demand.

In January, 2011, in order to strengthen and expand the impact of the previous rounds of measures, the State
Council introduced another eight new measures, including further tightening the existing differential housing
credit policy by raising the down payment of buyers of second homes to not less than 60%; expanding the
scope for imposing limits on the number of homes bought by a single family, and establishing an
accountability mechanism to ensure the affordability of housing and to stabilize housing prices. Already
Shanghai and Chongging have started to experiment with a property tax.

The promulgation of the aforementioned measures once again reflects that the State’s determination to
regulate and control the property market and prevent housing prices from growing excessively. The main
focus of the measures is to curb speculative investment in housing, whereas those ordinary commodity
housing targeted at first-time home buyers and end-users are in line with the government policy. Close to
90% of the Company’s product portfolio is made up of ordinary residential properties targeted at end-users.
As such, the impact of change in market environment on the Company will be relatively small.

During the year under review, the government intensifies effort to ensure affordability of housing. According
to statistics, construction of 5.9 million units of affordable housing and housing redeveloped from shanties in
the PRC commenced in 2010; construction of about 3.7 million units was completed, which was a record
high for construction of affordable housing. Pursuant to the relevant planning policy, construction of
affordable housing in the PRC will be stepped up in the next few years, and affordable housing will account
for a bigger share in the total housing supply. In the long run, the implementation of affordable housing
construction will have a positive effect on the increase in housing supply, improvement in the living
conditions of low to middle income families, and stability of housing prices and the property market.
Realizing the goal of affordable housing construction will facilitate a more stable operating environment in
the commaodity housing market and prevent volatility in the market, thereby providing conditions conducive
to steady and sustainable growth for the industry.

During the year under review, in response to the changes in macro-economic environment, the State’s
priority shifted from ensuring economic growth to control anticipated inflation, and the monetary policy was
adjusted from moderately relax to prudent. In the fourth quarter of 2010, the People’s Bank of China (central
bank) raised interest rate twice, and again raised the benchmark rates of RMB deposits and loans of financial
institutions in February 2011. During the year under review, the regulatory body required banks to strengthen
risk management of home mortgage, and imposed a stricter control over real estate trust and finance
business. According to statistics, among the source of funds of real estate developers, domestic loans
accounted for 17.3% in 2010, a drop from 19.8% in 2009. In addition, a number of cities introduced policies
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to regulate the proceeds from the pre-sale of commodity housing, restricting the use of proceeds from pre-
sales. Capital crunch will prevail in the industry for some time in the future, which implies that enterprises
should strengthen their capital management and attach more importance to financial safety. Enterprises
should also enhance the utilization efficiency of existing resources and strengthen organic growth ability.
China Vanke has always insisted on a prudent development strategy and a healthy financial position, which
enable the Company to ensure safe operation under different market situations. Moreover, with mature
attitude of cooperation, professional background as well as regulated and transparent corporate governance,
China Vanke has accumulated extensive experience in seeking collaborative resources. These have created
advantages for the Company as well as enable it to make use of all various possible social resources to speed
up its development through flexible cooperation arrangements, despite capital crunch looming over the
property market.

Operating results and analysis

Faced with a complicated and volatile business environment, the Company persevered with its mainstream
market orientation, quick turnover and geographical diversification strategy during the year under review. As
a result of its proactive response to market changes, the Company achieved satisfactory results.

The Company had for the first time exceeded RMBZ100 billion in sales. Sales area and sales revenue for the
full year amounted to 8,977,000 sqg m and RMB108.16 billion, representing increases of 35.3% and 70.5%
respectively from those of 2009. The Company accounted for 2.1% of the domestic commaodity housing
market in terms of sales revenue. In Shenzhen, Dongguan, Foshan, Tianjin, Shenyang, Qingdao, Wuhan, etc,
the Company ranked first in terms of market share, and ranked second in Zhuhai, Fuzhou, Shanghai, Suzhou,
Changchun, etc. The Company thus further solidified its dominance in the industry. During the year under
review, the Company saw its sales in Beijing and Shenzhen exceed RMB10 billion for the first time, while
the number of cities with sales surpassing RMBS5 billion jumped from 3 in 2009 to 8 (Beijing, Shenzhen,
Shanghai, Shenyang, Tianjin, Sunan, Guangzhou, Hangzhou).

The Company’s revenue and net profit for 2010 amounted to RMB47.76 billion and RMB7.28 billion
respectively, representing year-on-year increases of 3.7% and 36.7% respectively. The Company realised
booked area of 4,520,506 sq m and booked revenue of RMBA47.11 billion, representing a decrease of 25.3%
and an increase of 3.5% from those of 2009 respectively. Owing to the time lag in revenue recognition in the
property industry, and rise in the proportion of furbished units in recent years as well as the prolonged period
from completion of sales to satisfying the conditions for recognition, the growth in booked revenue was
smaller than that of sales revenue.

As at the end of 2010, the Company had an area of 7,610,000 sq m sold but incomplete and not yet booked,
with an aggregate contract amount of approximately RMB91.9 billion. Included in the consolidated
statements was an area of 6,800,000 sq m sold but not yet booked, with a contract amount of RMB82.0
billion. As most of the aforementioned projects will be booked in 2011, they will provide a strong support
for the Group to achieve satisfactory profitability in 2011.

During the year under review, the Company continued to focus on the mainstream market as reflected by its
product mix. The Company’s main products were small to medium sized ordinary commodity housing units
targeted at end-users. The proportion of units smaller than 144 sq m further increased from 86% in 2009 to
88%.

According to the latest market and sales situation, the Company made an assessment during the year under
review of the projects for which provisions for diminution in value had been made. Based on the assessment
results, the Company reversed the provisions for diminution in value of RMB616,667,200 for Golden
Rongjun in Fuzhou, Paradiso Project in Nanjing, Haiyue Huicheng Project in Chengdu and King Metropolis
in Chengdu. Such reversal affected the net profit attributable to the Company by RMB462,500,400.

During the year, the booked gross margin and booked net margin of the Company’s property business were
32.6% and 16.5% respectively, representing increases of 6.56 percentage points and 3.49 percentage points
from those of 2009 respectively. Considering the time lag in revenue recognition in the property industry,
increase in net margin reflected the rebound in profit margin of projects driven by market recovery since
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2009, the results of the Company’s effort in strengthening its cost management and expenses control as well
as the impact of the reversal of provision of diminution in value of inventory. Against the backdrop of rapid
expansion in sales, the Company, during the year under review, exercised strict control over expenses.
Administrative expenses as a percentage of sales revenue declined from 2.3% in 2009 to 1.7%, while
distribution costs as a percentage of sales revenue dropped from 2.4% in 2009 to 1.9%.

During the year under review, the Company continued to adhere to the operating strategy of rapid
development and quick turnover. Through a series of measures including the promotion of product
standardization, optimization of development process and commending those projects with quick
development, the Company further lifted its operational efficiency and shortened the average time between
project acquisition and commencement of construction. Since the pace of project development significantly
quickened, a large proportion of projects newly acquired by the Company in 2010 commenced construction
in the same year. As a result, the actual new construction area for the full year surpassed the area planned at
the beginning of the year. The actual new construction area was 12,480,000 sq m, representing an increase of
469% from the area of 8,550,000 sq m planned at the beginning of the year. Affected by the Asian Games and
World Expo, progress in construction of certain projects slowed down. Actual completed construction area
amounted to 4,420,000 sq m, which was 12% lower than the 5,040,000 sq m planned at the beginning of the
year.

The Company’s quick turnover was met with timely replenishment of land bank for future development.
During the year under review, the Company newly acquired 87 projects, with a site area attributable to China
Vanke’s equity holding of approximately 9,410,000 sg m (planned GFA attributable to China Vanke’s equity
holding of approximately 22,150,000 sgq m). Although there were a relatively large number of newly
acquired projects, the Company had not changed its principle of prudent land acquisition. The acquisition
prices were within a reasonable range. As at the end of 2010, the GFA of the projects under planning
attributable to China Vanke’s equity holding amounted to 36,400,000 sg m, which could basically meet its
development needs in the coming two to three years.

In 2010, the Company tapped 12 new markets, namely Kunming, Guiyang, Qingyuan, Wenzhou, Yangzhou,
Nantong, Jiaxing, Tangshan, Langfan, Jilin, Fushun and Urumgi. As at the end of 2010, the Company had
entered markets in 46 cities, showing an extensive market reach. Its sophisticated geographical
diversification strategy had not only provided the Company with enormous room for development, but had
also helped the Company to avert the risk of certain overheated markets.

As at the end of the year under review, the Company’s inventories included RMB5.29 billion of completed
properties (properties ready for sale), accounting for3.96%; RMB78.98 billion of properties under
development (including properties sold but not yet booked), accounting for 59.08%; RMB49.31 billion of
properties held for development (corresponding to the Company’s projects under planning), accounting for
36.89%

The Company continued to maintain a healthy financial position. Owing to satisfactory sales, the cash and
cash equivalents held by the Company as at the end of the year under review surged significantly from that at
the beginning of the year to RMB37.82 billion, much higher than the sum of short-term borrowings and
long-term borrowings due within one year of RMB16.78 billion. The Company’s capital strength was
therefore further enhanced. Affected by substantial increase in advance receipts, the Company’s
assets/liabilities ratio rose slightly from that of the start of the year to 74.73%. However, advance receipts do
not actually constitute pressure on debt repayment ability. Instead, they will be recognized as the Company’s
revenue upon booking of projects. Excluding this factor, the Company’s other total liabilities as a percentage
of total assets was merely 40.3%; among these other liabilities, interest-bearing borrowings as a percentage
of total assets was merely 21.9%. Moreover, the proportion of short-term borrowings among interest-bearing
borrowings was relatively low, accounting for only 35.4%. As at the end of the year under review, the
Company’s net gearing ratio was 17.5%, down 2.2 percentage points from 19.7% at the end of 2009.

Review on the Company’s management in 2010
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In 2010, the Company adopted the development strategy of “promoting balanced improvement, enhancing
quality growth” and focused on enhancement of operational efficiency and value creation ability. Through
reforming and optimising its major business processes, the Company pushed ahead with the shift of its
growth model towards “quality and efficiency”. During the year, the Company consolidated and improved its
professionalism, enriched and enhanced management tools and platforms, thereby laying a solid foundation
for sustainable growth in future.

During the year under review, in an attempt to exploit economies of scale and facilitate the shift to refined
and intensive management approach, the Company stepped up product standardisation. Based on the three-
year standardisation plan formulated in 2009, the Company improved its product standardisation system in
all aspects, including product inventory, style, furbished units, landscape and functions, and established
architecture standardisation system relying on modularisation. In addition, the Company also attempted to
consolidate its product lines to provide high price/performance ratio products that are in line with its
development. Capitalising on product standardisation, the Company issued standard construction schedule of
2010, which further enhanced construction efficiency. As a result, the average period from land acquisition
to sale had been significantly reduced.

The Company made remarkable achievement in furbished units standardisation, being an integral part of the
standardisation system. During the year under review, the Company announced four-grade, namely A, B, C
and D, furbished unit system, with 14 product types. The Company also established the corresponding
processes for research, implementation, and upgrade, laying a foundation for extensive implementation of
furbished units and centralised procurement. In 2010, furbished units accounted for 93% of new
construction, indicating wide recognition of furbished units by customers. Of the above-mentioned furbished
units, 60% adopted standardised product technology.

The scope and scale of centralised procurement were further expanded. In 2010, the Company increased the
proportion of centralised purchase to 47%, representing an 8% increase from 2009. The number of categories
of products bought through group purchase increased to 30. Following the nation-wide tender offer for
materials for C-grade furbished units, the Company conducted the first centralised procurement for
standardised A-grade and B-grade furbished units, further expanding the implementation scope of
standardised products. Through the nation-wide tender offer, the Company simplified purchase process and
reduced purchase costs; promoted resources integration in the supply chain and improved the quality of
materials purchased. As a result, the competitiveness of the Company’s furbished units enhanced.

During the year under review, the Company intensified the improvement of the surveying system, enhanced
the look and quality of products, implemented visual management of production safety, and organised a
special event — the Month of Production Safety Promotion. The Company achieved satisfactory results in the
exploration of using the new approach of refined management to enhance construction efficiency. As a
result, the number of quality problems identified by property owners after the handover of units was
significantly reduced. According to the customer satisfaction survey conducted by an independent third
party, the Company saw remarkable improvement in satisfaction level for building quality and the quality
satisfaction of prospective owners compared with those of 2009.

During the year, the Company focused on maintenance and property handover to enhance customer
satisfaction, and actively commenced a series of customer caring campaigns. As a result of the Company’s
dedicated efforts, customer loyalty reached record high in 2010.

In 2010, the Company received seven state-level awards and 58 provincial-level awards in recognition of its

product quality. Three projects of the Company, namely The Dream Town in Shenzhen (Phase 1V), A
Glamorous City in Qingdao (Phase | and Zone | of Phase I1), and Holiday Town in Beijing (Phases I, II, 111)
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received the “Golden Prize of Excellent Residential Community of Zhan Tianyou Award”. Hillside Garden
in Guangzhou won the title of “Excellent Environment for Residential Community of Zhan Tianyou Award”.
Dream Town in Shenyang (Phase I1) won the title of “Excellent Technology for Residential Community of
Zhan Tianyou Award”. The Dream Town in Shenzhen (Phase 1V) and Everest Town in Guangzhou (Phases |
and Il) received “Guangsha Award”.

The Company’s achievement of RMB100 billion sales called for reforms in the construction management
model to meet future development demand. During the year under review, the Company has initiated a
construction system reform, establishing a communication platform with large-scale construction companies,
and began to experiment extensive strategic cooperation with contractors and comprehensive contracting
management in certain cities.

In 2010, the Company pushed ahead with the improvement of the cost benchmarking system, by setting up
seven compulsory economic benchmarks, initiating a cost alignment mechanism for furbished units, and
conducted studies and research of cost control by outstanding peers. During the year under review, the
Company issued “Measures for Controlling Design Fees of the Group”. Through experience sharing,
awareness of cost control had been promoted across the Company.

During the year, the Company optimised organization structure of its headquarters, fine-tuned the promotion
scheme of managers, strengthened internal control, and improved the remuneration scheme, with an aim to
enhance shareholders’ value. To cope with the needs for business development, the Company launched
Talent Recruitment Scheme to attract and recruit excellent talents. To promote cultural inheritance of
outstanding enterprises and reduce risks of work ethics, the Company stepped up professional development
and extended the scope of staff training. In 2010, staff dedication increased drastically, higher than the
average level attained by the Best Employers in China by 9 percentage points, which enabled the Company
to remain as the High Performance/Best Employer.

In an attempt to attract and retain talents, the Company, during the year under review, proposed A-share
Stock Options Incentive Scheme for Year 2010. The proposed scheme, with a more demanding performance
targets than the 2006-2008 Restricted Stock Incentive Plan, adopts return on equity and net profit growth rate
as essential performance targets and focuses on the organic growth of the Company. Should the proposed
scheme be implemented, it will improve the accountability and commitment of the management and key
personnel in helping the Company to achieve sustainable and sound development. Such will ensure the
Company’s realisation of its development objectives, and help strengthen investors’ confidence in the growth
prospects of the Company. Upon the publication of the announcement, the proposed scheme gained wide
market recognition.

China Vanke steadily pushed ahead with prefabrication. For the year under review, the Company achieved
prefabricated construction area of 1,060,000 sg m, which far surpassed the pre-established target. The
favourable policies on prefabrication promulgated in certain cities during the year helped facilitate the
Company’s research progress on prefabrication. Prefabrication can be applied to affordable housing
construction, given the extensive construction scale, tight construction schedule, standardised building
structure and high requirement for energy saving. The Company has also begun to actively experiment the
application of prefabrication technology in affordable housing construction. So far, prefabrication technology
has been applied to two affordable housing projects in Shenzhen and Nanjing.

The Company’s research capability in construction had gained recognition. During the year, in order to
conduct research in the relevant fields, the Company set up a post-doctoral workstation and applied for
gualification of a national engineering centre for its residential facilities experiment tower, and established
the research institute of water environment and earthquake-resistant technology.
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In response to customer demand, the Company transformed the intangible green concept into tangible green
products. During the year, the Company completed 750,000 sq m of residential housing qualified for the
Three Star certification, which represented 54% of the total area with this qualification in the PRC. This
marked the Company’s first mover advantage in green building. In 2010, China Vanke Center received the
certificate of the Leadership in Energy and Environmental Design (LEED-NC) from the U.S. Green Building
Council in recognition of its green construction, excellent performance in energy saving and waste reduction.
It is the first office building in China to obtain LEED-NC Platinum certificate. China Vanke was named
“Best Low-carbon Corporations of China” in the selection of “2010 Best Low-carbon Corporations of
China”, jointly organized by The Economic Observer Newspaper and The Economic Observer Academy, for
its optimised allocation of energy resources, development and application of green technology and
application of environmental friendly materials.

In 2010, as the sole real estate corporation with an independent pavilion in the Shanghai Expo 2010, China
Vanke had significantly enhanced its brand image. During the exhibition, Vanke Pavilion received more than
1,210,000 visitors. Under the backdrop of low-carbon economy, the green concept delivered by Vanke
Pavilion drew enormous attention and won great recognition and accolade from the society. Such had
considerably enhanced the reputation of the Company. Vank Pavilion has become the Company’s foothold in
improving brand identity and green corporation image.

During the year under review, the brand image of the Company gained wide recognition. In the 2010 Report
of Brand Value Appraisal in Real Estate Industry of China, China Vanke was named Leading Brand in Real
Estate Industry of China for 2010 with its RMB15.577 billion brand value. In the list of “2010 Most Praised
PRC Enterprises” announced by Fortune China, China Vanke was named on the Most Praised PRC
Enterprises All-star List, and ranked first in the real estate industry category. In the Best Public Image
Corporation selection organized by Enterprise Research Institute of the Development Research Center of the
State Council and other organisations, China Vanke was named the Best Social Responsibility Corporation.
According to a customer survey conducted by an independent third party, the “China Vanke” brand is the
No. 1 reason for them to purchase the Company’s products.

In 2010, at the presentation of the results of the brand value study of property companies in China organised
by “Top 10 China Real Estate Research Group”, the brand value of China Vanke ranks first among “2010
China Top Brands of Property Services Companies”. According to a customer survey conducted by an
independent third party, property management is the No. 1 reason for about 75% customers to recommend
China Vanke’s products.

China Vanke was named again in 2010, after 2009, as the World’s No. 1 Residential Property Developer
among the Property Developer, Agency, Financial Services sectors by Euromoney. The Company ranked
45th in Fortune China’s list of “Top 500 PRC Listed Companies” and ranked first in the real estate industry
category.

During the year, the Company continued to enhance investor relations, which earned it greater recognition.
The Company was named again among the Top 10 Companies in Investor Relations by Nanjing University
and The Research Center of Investor Relations Management of China Listed Companies. In the selection of
“The Golden Bull Awards for the Top 100 China Listed Companies” organised by China Securities Journal,
the Company ranked fourth, and first in the real estate industry category. Also, the Company ranked first
among My Personal Top 10 Golden Bull Listed Companies. In the selection of Top 100 Most Valuable
Listed Companies on the Main Board in China organised by Securities Times, China Vanke was named
among the Top 100 Most Valuable Listed Companies in China, the Top 10 Management Team of Listed
Companies on the Main Board in China, and The Best Corporate Social Responsibility Companies Listed in
China. In addition, the Company was named the Most Sustainable Listed Company in China’s Securities
Market in the Past 20 Years, Investors’ Most Favourite Listed Company, while the Company’s secretary to
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the Board was awarded China’s Best Value Creation IR Award in a selection organised by the Centre for
Research on the Market Value Management in Chinese Listed Companies, China Securities Journal,
Shanghai Securities News and Securities Times.

In 2010, the Company also received many accolades for its corporate governance. In 2010, the Company
received The Best Board of Directors Award at the Sixth Session of the Gold Roundtable Awards organised
by the Directors & Boards publication. The Company was awarded the Best Corporate Governance at the
Third Session of the Best Board of Directors of Listed Companies in China organised by Moneyweek,
received 2010 Best Corporate Governance Practices of Listed Companies in China Award and 2010 Best
Board of Directors of Listed Companies Award from the Research Center of Corporate Governance at
Nankai University.

Future development prospects in 2011

2011 is the first year after China Vanke has achieved an annual sales revenue of over RMB100 billion. At
this level, the Company will definitely be faced with new challenges. Accordingly, the Company is
committed to build a management and organisational platform meeting future development needs, and
explore the way to transformation into a green enterprise, research and development enterprise and servicing
company. All these will sharpen the Company’s competitive edges to cope with the future.

In response to possible changes in the operating environment, the Company will adhere to customer and
market orientation, and insist on the quick turnover strategy of “not hoarding land; not stalling home sale”.
As a sales guideline, the subscription rate of a project in its launch month has been set to be above 60%.
Through various sales promotions, the Company will be able to speed up its cash inflow. Such can ensure the
Company’s safe operation and achieving operating results above industry average.

On the front of product positioning, the Company will focus on mainstream products, including housing
units that target end-users and ordinary residential properties with reasonable prices. By following the sales
trend in the market and adjusting its product design, the Company strives to ensure what it supplies is what
the market really needs.

The project management area of the Company will reach 30 million sq m in 2011. The rapid expansion in the
scale of construction will bring new challenges to the Company with respect to product quality and
construction safety. For product quality, the Company will continuously adopt the principle of Quality Goes
First, and strictly implement quality and safety management scheme. On top of significant improvement in
quality of substance, the Company will further enhance the look and feel of its products. In respect of project
management, the Company will have no tolerance for avoidable accidents and develop a production safety
accountability scheme. The Company will step up extensive strategic cooperation with contractors. It will
forge strategic cooperation with large-scale construction companies and push ahead with comprehensive
contracting management to increase project quality.

In order to break through the development bottleneck, the Company will improve the standardisation system
for furbished units and upgrade modular inventory. It will also promote application of standardisation across
the board to achieve economies of scale.

The Company will continue to push ahead with prefabrication and fine-tune the classification of
prefabricated products. In 2011, the planned prefabricated project construction area is expected to be
2,000,000 sg m, while the construction of the second construction technology research base will begin in
Beijing. The Company will actively promote the development and application of energy-saving technology
S0 as to enhance its transformation towards a green corporation. Among the newly commenced projects in
2011, 1,800,000 sq m will be built according to green construction standards.
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For project development, the Company will continue to adopt prudent investment strategy, and choose the
right timing to acquire projects for future development. The Company will intensify cooperation and expand
the scope of possible partners, and select appropriate approaches for collaborating with various resource
owners. With respect to geographic coverage, the Company will step up its geographical diversification
efforts, by seeking the right moment to penetrate new cities, while leveraging its presence at existing
markets.

Against the backdrop of tightening credit, the Company will strengthen its existing cooperation with banks
as well as further expand its financing channels. It will pay attention to various new financial products and,
through extensive cooperation, implement resource integration and complement its strengths with those of its
partners. The Company will also enhance the alignment between financing and project operation, optimise
capital management and leverage the progress of investment to increase capital utilisation.

Aiming to enhance organisation efficiency, the Company will timely optimise its organisational structure and
foster a more receptive corporate culture, by creating a work environment that speaks of simplicity, result-
orientation, openness and cooperation. The Company will also adopt “performance, ability and behaviours”
as well as capability for meeting future growth as the criteria for selecting cadre members. It will continue to
recruit talent and improve the overall quality of existing workforce through new training scheme.

In response to urban development and market demand, the Company will step up business innovation to
increase social and commercial value. It will constantly enhance understanding of business other than
residential property and explore new profit growth drivers. To achieve these, the Company has to acquire
experience in investment invitation and design for integrated project to prepare for future operation needs.
As to the emerging market segment for elderly apartments, the Company will conduct in-depth study on
users demand to develop products with competitiveness.

On the front of property services, the Company will step up improvement in the quality of property
management services and fully leverage its long-held competitive edge in property services, with the aim to
complement and enhance its property operation business. Simultaneously, the Company will strengthen its
property management business through further expanding and diversifying the scope of property services. By
doing so, the Company aims at being able to prepare itself for venturing the new businesses of commercial
complex management and offering community support services for the elderly.

2. Operation of the Company

(1) The scope and operations of the Company’s core businesses

A. By sector

The Company specialises in property development with commodity housing as its major products. In 2010,
the Company’s sales area and sales revenue were 8,977,000 sqg m and RMB108.16 billion respectively,
representing increases of 35.3% and 70.5% respectively when compared with those of 2009.

In 2010, the total sales of commodity housing in the PRC amounted to RMB5,250 billion. Based on the
aforesaid amount, the Company accounted for 2.1% of the domestic market in terms of sales revenue, up by
0.62 percentage point from 2009.

During the year under review, the booked area, booked revenue and booked cost of the Company’s property
projects were 4,520,506 sqg m, RMB47.11 billion and RMB29.08 billion respectively, representing a decrease
of 25.3% , an increase 3.5% and a decrese of 13.7% respectively when compared with those of the previous
year. The operating profit margin of the property business for the year was approximately 32.59%, up by
6.56 percentage points from that of the previous year.
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Unit RMB’000

Revenue Cost of sales Operating profit margin
Sector Amount Change Amount Change Value Change
Property sales 4711518200 | 3.45% | 29.084,588.76 | -13.67% | 32.59% | SPY 656
percentage point
Property management | q4q 368 43 | 28.48% |  443932.61 | 21.33% | 31.53% | JPPY404
and others percentage point
Up by 6.54
Total 47,763,550.43 3.73% | 29,528,521.37 -13.29% | 32.58% .
percentage point

Note 1: Core business tax and surcharges had been deducted from the operating profit margin

B. By investment region

The Company adhered to its urban-oriented strategy and actively leveraged the edge of its geographical
diversification strategy. In 2010, core cities such as Shenzhen, Guangzhou, Shanghai, Beijing and Tianjin
accounted for 49.7% and 47.9% of the Company’s total revenue and net profit respectively.

Revenue Booked

from core Percentage Net profit Percentage area Percentage

businesses (RMB’000) (sq m)

(RMB’000) q
Pearl River Delta
focused Shenzhen 15,402,941.28 32.69% 2,915,947.18 37.55% 1,243,769.68 27.52%
Region
Yangtze River Delta
focused Shanghai 18,123,976.18 38.47% 2,870,380.13 36.96% 1,658,649.64 36.69%
Region
Sg!}?g;g;ﬁ;ﬁse‘j 9,702,374.15 20.59% 1,322,837.88 17.03% 1,045,186.19 | 23.12%
Chengdu Region
g%?;gg'}f‘eé’eﬂzf{;r:n q 3,885,890.39 8.25% 656,576.12 8.46% 572,900.37 | 12.67%
Western Region
Total 47,115,182.00 100.00% 7,765,741.31 100.00% 4,520,505.88 | 100.00%

(2) Operating results of the major wholly-owned subsidiaries and non wholly-owned subsidiaries of the

Company

(Unit: 000 RMB)

Name of compan Equity Revenue Net i;:]rofit a‘l;(a[;a; srslfjegsf Major projects developed
pany interest in 2010 in 2010
2010 2010

Shenzhen Vanke Real Estate 100% 4,667,817.24 | 951,656.08 | 24,633,256.31 | Kind Metropolis, The
Company Limited Village
Guangzhou Vanke Real Estate 0 ; ; :
Company Limited 100% 4,243,084.53 | 699,630.67 | 10,580,621.23 | Glorious Life, The Paradiso
Dongguan Vanke Real Estate | 10 2,701,717.64 | 599,382.27 | 8,072,085.31 | The Paradiso, Hongxinuoya
Company Limited

Jinyu Huating (£ 8% E),
Foshan Vanke Property 100% 1,202,608.76 | 295420.56 | 8,056,892.75 | Xincheng Wanpan (%73 5%
Company Limited B)
Shanghai Vanke Investment
Management Company 100% 6,981,566.80 | 1,251,443.75 | 22,660,209.24 | Golden City, Qijiefang
Limited
Zhejiang Vanke Nandu Real 0 Liangzhu New Town, Spring
Estate Company Limited 100% 2,158,456.39 | 474,971.92 | 11,938,209.59 Bay
Beljing Vanke Company 100% 2,025671.18 | 310,013.00 | 18,245,907.44 | NO: 5 Park Front Boutique
Limited Apartment, Hongshi Jiayuan
Tianjin Vanke Real Estate 0 Waterfront, Holiday Dew
Company Limited 100% 2,258,789.13 | 488,319.01 | 9,603,984.80 Garden
Shenyang Vanke Real Estate .
Development Company 100% 1,176,196.14 |  97,103.15 | 10,894,212.55 Ese Paradiso, Rancho Santa
Limited
Chengdu Vanke Real Estate 0 A Glamorous City, Haiyue
Company Limited 100% 1,281,829.67 378,757.36 8,978,115.29 Huicheng

Note: Subsidiries of the above companies are included. Profit and loss of minority interests are included in the net profit.
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(3) Implementation of the business plan

The Company focused on mainstream customers — end-users, and actively promoted sales to achieve
outstanding performance. In 2010, the Company’s sales area and sales revenue amounted to 8,977,000 sq m
and RMB108.16 billion respectively, representing increases of 35.3% and 70.5%.

The Company’s planned area of newly commenced construction and completed area at the beginning of the
year were 8,550,000 sq m and 5,040,000 sq m respectively. In light of cooling of the land market in the first
half of the year, the Company grasped the opportunity and acquired a relatively large number of newly added
projects. The Company insisted on rapid development and quick turnover, and most of the newly added
projects commenced construction in the same year of acquisition. As such, the actual area of newly
commenced construction in 2010 was 12,480,000 sq m, representing an increase of nearly 46% from the
planned area at the beginning of the year. Affected by the Asian Games and World Expo, progress in
construction of certain projects slowed down. Actual completed area amounted to 4,420,000 sq m, which
was slightly below the planned area at the beginning of the year.

Development of the Company’s major projects in 2010

Unit: sqg m
Area of Accumulated
construction Area of area of
. . Equity . Planned construction | construction
Project Location . Site area work
interest GFA commenced work done work done as
- in 2010 at the end of
in 2010 2010
Shenzhen Region
Yuyi Village Project,
Shenzhen Nanshan 80% 19,500 | 142,000 0 0 0
Nanyuan New Village Nanshan
Project, Shenzhen 80% 82,600 581,700 0 0 0
East Coast, Shenzhen Yantian 100% 342,984 265,864 10,698 265,864
Vanke Centre, vantian
Shenzhen 100% 61,730 80,201 0 26,000 26,000
Tiangin Bay, Shenzhen Yantian 100% 253,990 24,785 7,551 3,227 5,890
Yantian Central Line vantian
Project 100% 89,177 344,670 0 0 0
King Metropolis, Baoan
Shenzhen 100% 68,310 196,182 0 103,748 115,601
Golden Domain (£
43d) Project, Baoan
Shenzhen 100% 72,410 161,856 68,518 0 0
Ravine Village, Baoan
Shenzhen 60% 158,639 47,270 0 0 0
The Village, Shenzhen Longgang 100% 472,011 646,930 70,868 72,070 408,445
Golden Hill (£ & ¥
Longgang
H), Shenzhen 100% 62,474 96,969 42,000 0 0
Jiuzhou Project, Longaan
Shenzhen ggang 100% 236,330 | 513,012 0 0 0
Qianlin Shanju, Longaan
Shenzhen ggang 100% 198597 | 361,753 162,840 26,750 136,395
Vanke Hong (77 RHI), Longgang
Shenzhen 100% 31,337 150,370 0 0 0
Jinse Qinyuan (£
. Longgang
i) Project, Shenzhen 90% 37,740 69,608 52,445 0 0
Shuijing (k%) Longgang
Project, Buji, Shenzhen 60% 165,003 449,360 0 0 0
Sandy Bay Project, Longoan
Buiji, Shenzhen ggang 65% 104,870 481,215 47,430 0 0
Eastern Metropolis, Pingshan New
Shenzhen District 100% 104,801 315,808 0 0 80,267
Water Cities, Shenzhen | Tangxia, Dongguan 51% 596,786 412,504 55,305 39,047 99,922
Dajia Island, Shenzhen Huizhou 100% 364,450 234,975 0 0 0
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Shuangyuewan,

Huidong

Huizhou 67% 687,000 850,500 0 0 0
Jinyu Huating, Huizhou Huicheng 100% 151,298 327,550 72,066 24,120 55,694
Glorious Life, Baiyun
Guangzhou 100% 22,297 120,850 120,850 120,850 120,850
Science City, Luogang
Guangzhou 100% 177,588 454,175 0 0 0
The Paradiso, Baiyun
Guangzhou 50% 144,657 433,584 157,233 133,034 274,219
Hillside Garden, Baiyun
Guangzhou 50% 94,745 133,746 0 32,688 133,746
Aureate City, Panyu
Guangzhou 100% 58,093 72,549 0 6,271 28,137
King Metropolis, Liwan
Guangzhou 100% 6,623 46,147 0 46,147 46,147
Tongfu West, Haizhu
Guangzhou 100% 9,929 85,279 0 0 0
Le Bonheur, Liwan
Guangzhou 100% 38,111 135,689 0 81,938 81,938
Jinshazhou B04 Baiyun
Project, Guangzhou 100% 17,207 30,973 30,973 0 0
Nansha Project, Nansha
Guangzhou 95% 134,760 269,520 269,520 0 0
Racho Santa Fe, Huadu
Guangzhou 49% 210,288 124,338 62,830 61,508 61,508
Dream Town, .
Qingyuan Qingyuan 100% 689,326 | 1,356,279 345,330 0 0
29# Qingcheng, Qingyuan
Qingyuan 100% 79,164 312,820 0 0 0
Jinyu Songhu (&1
Songshan Lake
#), Dongguan 51% 136,151 381,000 144,166 0 0
Humen Zitai (5217%
Humen Town

&), Dongguan 100% 60,570 151,426 32,760 0 0
Chang’an Project, Chang’an Town
Dongguan 100% 75,653 249,654 0 0 0
Nancheng
Headquarters, Nancheng
Dongguan 100% 4,771 42,937 0 0 0
Houjie Project, Houjie Town
Dongguan 100% 88,788 257,486 0 0 0
Dream Town, Changping
Changping, Dongguan 100% 635,971 442,460 87,900 43,925 176,913
Vanke Luhu, (77 R .

Dalingshan
) Dongguan 100% 146,674 117,341 83,336 0 0
Hongxinuoya,
Dongguan Y Songshan Lake 100% 416,618 291,633 49,591 86,090 86,090
King Metropolis, Nancheng
Dongguan 51% 189,934 493,827 101,588 44,203 44,203
Feilishan (B&mA L), Nancheng
Dongguan 50% 249,534 374,302 106,648 0 0
The Paradiso, Dalang
Dongguan, 51% 91,780 183,560 0 63,876 129,880
The Paradiso, Foshan Nanhai 55% 221,035 574,690 341,057 0 0
Binfen Siji (R4 U Z) Shunde
Project, Foshan 100% 38,986 134,891 134,891 0 0
Dengzhou Project, Shunde
Foshan 49% 284,036 710,092 142,738 0 0
Ijunjlao Qinyuan (% Shunde
#bEe) Project, Foshan 100% 80,571 241,712 173,707 0 0
Nancun Project, Foshan Chancheng 57% 114,429 564,667 0 0 0
Two projects in Shunde
Chencun, Foshan 100% 117,854 294,636 161,464 0 0
F04 Project, Foshan Shunde 50% 30,382 75,954 0 0 0
Jinse Xigu Huayuan
(£ EEARTE), Nanhai
Foshan 100% 66,533 79,839 0 0 0
Xincheng Wanpan, Shunde
Foshan 100% 69,877 139,754 32,715 127,075
Rancho Santa Fe, Shunde 100% 127,598 228,002 32,699 176,300
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Foshan

King Metropolis,

Foshan Nanhai 100% 110,001 | 240,170 0 0 215,518
The Dream Town, Chancheng
Foshan 100% 337,544 776,350 0 28,474 219,416
Jinyu Huating, Foshan Nanhai 55% 75,916 184,607 41,678 34,563 78,988
City Views, Zhongshan Southern District 100% 338,516 523,177 59,863 20,254 395,901
Spring Dew Mansion, Eastern District
Zhongshan 100% 76,387 175,133 175,133 0 0
Tanzhou Project, Tanzhou Town
Zhongshan 100% 32,103 127,742 127,742 0 0
Central District,
Dongfeng Town, Dongfeng Town
Zhongshan 100% 236,937 829,280 0 0 0
Zhuhai Hotel, Zhuhai Xiangzhou 100% 109,917 143,792 132,615 18,054 18,054
Haiyu Project, Zhuhai Xiangzhou 50% 78,000 200,540 0 0 0
Baijiao, Doumen, Doumen
Zhuhai 100% 137,061 275,083 0 0 0
Huxin Island, Xiamen Huli 100% 95,098 199,710 64,355 0 0
Jinse Yuecheng (& & .
Xiang’an
Bi3H), Xiamen 100% 54,441 109,000 109,000 0 0
King Metropolis, Jimei
Xiamen 100% 102,427 443,000 112,220 0 0
King Metropolis, Yuhua
Changsha 60% 232,440 545,000 229,216 0 0
The Paradiso, Furong
Changsha 100% 120,150 363,369 0 0 103,762
City Garden, Changsha Yuelu 80% 46,914 137,646 87,551 0 0
The Dream Town, Kaifu
Changsha 70% 195,421 465,542 136,014 0 0
Machine Tool Factory, Tianxin
Changsha 70% 99,770 232,761 0 0 0
Jinjiang Project, Yuelu
Changsha 78% 43,737 131,211 0 0 0
Binjiang Project, Yuelu
Changsha 58% 41,712 166,847 0 0 0
King Metropolis, Cangshan
Fuzhou 100% 16,168 37,230 37,230 0 0
Jinyu Rongjun (£15i48 .
Jinan
#F), Fuzhou 100% 166,736 383,161 223,939 73,802 94,112
Yongtai Chibi (K& i
Yongtai
%), Fuzhou 51% 392,000 388,733 0 0 0
Shanghai Xincun (L3
Taijiang
¥ M), Fuzhou 100% 93,359 432,546 0 0 0
Minjiang Beian (& 3T
- Taijiang
36), Fuzhou 60% 25,397 126,714 0 0 0
Senlin Lake Project, Sanya
Sanya 65% 1,330,552 877,004 123,918 0 0
Football Headquarters Sanya
Project, Sanya 80% 260,293 301,650 0 0 0
Sub-total 14,141,567 | 25,177,892 4,786,079 1,266,751 3,806,835
Shanghai Region
Pudong New
Qijiefang, Shanghai District 100% 83,854 142,612 0 142,612 142,612
Floral City, Shanghai Minhang 100% 140,678 207,773 14,559 7,580 180,277
187 Wuzhong Road, Minhang
Shanghai 100% 61,724 145,065 0 131,193 131,193
No. 53, Qibao, Minhang
Shanghai 100% 49,294 126,869 0 0 0
Chonggu Project, Qingpu
Shanghai 49% 116,524 145,266 122,801 0 0
Guangfulin Project, Songjiang
Shanghai 45% 130,970 104,778 26,781 0 0
Land Lot C4, Pudong New
Xinchang, Shanghai District 100% 99,209 148,814 148,814 0 0
Blue Mountain Town, Pudong New
Shanghai District 100% 433,180 209,171 0 0 163,807
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Crystal Garden,

Qingpu

Shanghai 55% 77,804 79,523 48,853 30,670 30,670
Charming Garden, Songjiang
Shanghai 49% 366,465 312,931 0 7,189 312,931
Tongshan Street Pudong New
Project, Shanghai District 75% 74,555 182,230 0 0 0
New City Garden, Minhang
Shanghai 51% 287,741 334,669 91,873 40,278 40,278
Firenze, Shanghai Minhang 49% 296,295 285,793 82,609 33,493 63,390
Bingjiang Project, Pudong New
Shanghai District 100% 38,753 103,132 0 0 0
North of Land Lot No.
35, Qibao, Shanghai Minhang 51% 39,366 69,913 0 0 0

Pudong New
Woujiefang, Shanghai District 100% 121,463 129,242 129,242 0 0
Everest Town, Pudong New
Shanghai District 90% 238,920 321,275 0 11,862 321,275
Jiyang Road Project, Pudong New
Shanghai District 100% 19,392 16,500 0 16,500 16,500

Pudong New
Golden City, Shanghai District 60% 405,627 809,929 0 120,967 244,437
Wonderland, Shanghai Baoshan 100% 383,576 471,700 0 33,514 471,700
Castle Tudor, Shanghai Baoshan 100% 231,753 241,169 66,308 77,369 77,369
Land Lot Nos.45, 46,
Xinzhou New City, Xinzhou New
Jiaxing District 100% 166,273 282,194 0 0 0
Land lot of Beiyi New
City, Nantong Gangzha 100% 99,910 218,650 0 0 0
Golf, Kunshan Bacheng Town 100% 433,916 328,678 0 0 0
Nimble Bay, Suzhou Industrial District 70% 384,042 821,664 113,380 86,228 580,269
Benan Project, Suzhou Industrial District 51% 155,673 124,538 14,051 55,688 101,402
Golden Home, Suzhou Canglang 55% 134,771 242,588 0 38,016 227,175
Changfeng School, Canglang
Suzhou 49% 48,713 48,693 27,754 20,974 20,974
Golden Paradise, Industrial District
Suzhou 51% 47,177 117,936 107,492 0 0
Wuyishan Road i
Proj)iect,Suzhou Suzhou New District | g5, 89,098 83,220 28,144 0 0
Glamorous City, Wuxi Binhu 60% 960,000 | 1,346,963 220,914 89,780 730,593
Golden Paradise, Wuxi New District 100% 224,376 620,713 118,008 43,887 43,887
The Paradiso, Wuxi Binhu 100% 154,468 431,592 28,968 80,847 80,847
Xincheng Road Project, Binhu
Wuxi 100% 154,119 385,299 0 0 0
Liangzhu New Town, Yuhang
Hangzhou 100% 3,095,310 2,183,173 186,298 89,005 665,030
West Spring Butterfly Xihu
Garden, Hangzhou 51% 155,838 354,038 110,281 0 60,295
Golden Home, Fuvan
Hangzhou yang 55% 55,576 110,834 0 0 0
Fuyang Gongwang (2

Fuyang
FA/AE), Hangzhou 100% 517,900 208,981 21,629 51,790 51,790
Caozhuang Project, Jianggan
Hangzhou 100% 37,181 86,938 34,294 0 0
Land Lot R21-26, Jianggan
Caozhuang, Hangzhou 50% 68,564 150,841 0 0 0
Land Lot No.2, Xianlin ..
Lake, Nanjing Qixia 100% 91,751 201,388 0 0 0
Anpin Street, Nanjing Baixia 100% 27,325 20,340 3,000 0 0
The Paradiso, Nanjing Jiangning 100% 272,298 544,540 53,035 0 0
Golden Milestone (&
Yuehua

B E7E), Nanjing 100% 42,318 82,404 0 12,310 12,310
Glamorous City, Tanshan Road
Zhenjiang 100% 795,100 942,820 66,243 99,889 260,969
Blue Mountain, Runzhou
Zhenjiang 60% 285,683 416,285 19,304 0 0
Golden Town, Ningbo Yinzhou 100% 190,369 313,602 0 51,768 251,167
King Metropolis, Yinzhou
Ningho 10% 18,500 49,948 0 49,948 49,948
Jishigang Project, vinzhou
Ningho 100% 95,242 171,435 77,527 0 0
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Zhenhai Lvhe Project,

Ningbo Zhenhai 49% 226,777 488,148 0 0 0
Yunluwan (=%3%) , Jiangbei
CichengNingbo 15% 314,200 393,740 75,367 0 0
Golden Mingjun, Hefei Shushan 50% 107,326 387,447 121,320 60,087 60,087
King Metropolis, Hefei Shushan 50% 115,628 412,101 135,335 0 0
Qingshan Lake, .
Nanchang Qingshan Lake 50% 97,061 | 133,693 116,977 14,926 14,926
Dew Garden (GEE), Qingyunpu
Nanchang 50% 97,109 144,011 54,925 0 0
Chaoyangzhou, Xihu
Nanchang 50% 21,818 75,338 0 0 0
North part of Gaoxin
Wonderland, Nanchang 50% 374,335 459,013 0 29,120 459,013
Longwan Project, Lonawan
Wenzhou 9 60% 125,219 179,768 0 0 0
Shugang, Yangzhou Weiyang 65% 297,139 313,970 0 0 0
Sub-total 14,275,246 | 18,465,878 2,466,086 1,527,490 5,867,121
Beijing region
Land Lot C3in Haidian
Xibeiwang, Beijing 49% 53,545 92,719 0 0 0
Land Lot C1 in Haidian
Xibeiwang, Beijing 49% 85,099 187,218 0 0 0
No. 5 Park Front
Boutique Apartment, Chaoyang
Beijing 60% 37,917 97,044 0 69,552 69,552
Blue Mountain, Beijing Chaoyang 100% 55,885 147,249 4,372 0 0
Yingjia Center, Beijing Chaoyang 50% 5,329 36,466 0 0 0
Changyang Project, Fanashan
Beijing 9 50% 437,179 853,165 355,717 0 0
Changyang No, 3 Fangshan
Project, Beijing 50% 78,325 157,992 0 0
Tianjiayuan, Beijing Fangshan 68% 71,912 137,808 0 0
Shuiniantun Project, Fanashan
Beijing 9 50% 77,834 146,002 0 0 0
Jinyu Vanke City, Chanabin
Beijin gping 49% 178,908 | 543,461 89,842 0 169,353
Jing

Land Lot 028 in Chanapin
Huilongguan, Beijing 9ping 50% 68,917 192,967 0 0 0
Land Lot at the eastern
end of Huilongguan, Changping
Beijing 50% 137,090 364,613 0 0 0
Holiday Town, Beijing Fengtai 50% 224,289 413,304 16,030 52,045 318,026
Hongshi Jiayuan (£L3f Fenatai

engtai
ZRE), Beijing 100% 59,800 184,502 34,443 146,009 146,009
Huangingcheng, .
Langfang Xianghe County 50% 545545 | 1,082,200 0 0 0
Fenghuang New City, Lubei
Tangshan 60% 78,977 197,442 0 0 0
South Lake Project, Lunan
Tangshan 100% 153,527 96,661 46,901 0 0
Jinse Yazhu (& & 1 Dongli
o ongli
i), Tianjin 49% 90,792 171,281 156,665 0 0
Waterfront, Tianjin Dongli 100% 2,708,886 | 1,763,059 184,340 86,457 634,245
A Glamorous City, Dongli
Tianjin Y 100% 176,773 258,579 69,111 18,715 94,142
New Milestone, Tianjin Dongli 51% 136,524 204,786 110,809 0 0
Holiday Dew Garden, Xidin
Tianjin 4ing 100% 229,300 343,101 66,439 47,757 107,664
Jin’ao International, Xigin
Tianjin aing 100% 58,577 | 162,566 83,678 0 0

. — Development
Binhai Modern, Tianjin District 100% 6,538 40,312 40,312 0 0
. - Development

Park Residence, Tianjin District 100% 32,270 48,731 22,522 0 0
H_arb_(_)r (), Binhai New District
Tianjin 51% 149,483 373,691 97,415 0 0
Jinlu (48)%), Tianjin Binhai New District 95% 90,604 126,600 47,002 0 0
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New EIm Mansion, Hunnan New
Shenyang District 100% 182,139 289,647 16,187 0 232,183
The Paradiso, Hunnan New
Shenyang District 100% 226,356 666,376 88,093 64,241 152,161
A Glamorous City, Yuhong
Shenyang 100% 156,817 297,026 46,151 0 206,703
Dayu Road Project, Yuhong
Shenyang 49% 190,156 339,550 0 0 0
2-A Dayu Road East, Yuhong
Shenyang 51% 135,464 270,928 0 0 0
Dream Town, Heping
Shenyang 49% 361,320 874,752 112,660 64,795 492,941
Jiyu International (13 .
_ Tiexi

Fx), Shenyang 100% 27,249 108,581 0 0 0
Gear Wheel Plant Tiexi
Project, Shenyan 70% 66,356 180,363 0 0 0
Sihai Logistic Project, Tiexi
Shenyang 100% 40,971 102,013 0 0 0
Tiangin Bay, Shenyang Shenhe 55% 83,227 291,295 116,783 0 0
Chunhe Project, Shenhe
Shenyang 100% 81,378 392,500 0 0 0
Vanke Blue Mountain, Dadong
Shenyang 60% 74,527 232,043 131,124 0 0
8 Changbei, Shenyang Changbai Heping 100% 120,333 360,999 0 0 0
Huisile East Project, Tiedong
Shenyang 100% 118,500 296,250 0 0 0
Rancho Phase Il (257 )

Dongling
K=1§), Shenyang 100% 43334 21,245 21,245 0 0
Toudao Project, Dongling
Shenyang 70% 315,362 378,434 0 0 0
Rancho Santa Fe, Dongling
Shenyang 100% 344,366 111,539 0 21,880 111,539
South Lake Project, Development
Fushun District 100% 135,000 391,100 0 0 0
Golden Home, Anshan Tiedong 100% 48,874 97,969 0 14,601 97,969
Dream Town, Anshan Gaoxin 100% 167,664 393,838 88,089 43,898 119,400
Huisile Project, Anshan Tiedong 100% 303,700 414,816 130,357 0 0
A Glamorous City, Ganjingzi
Dalian 55% 195,526 404,240 195,379 127,999 127,999
Subsequent Projects of Ganjingzi
Glamorous City, Dalian 55% 20,474 44,272 0 0 0
Land Lot C, A Ganjingzi
Glamorous City, Dalian 100% 50,083 100,000 0 0 0
Land Lot D, E, A Ganjingzi
Glamorous City, Dalian 100% 68,797 129,822 0 0 0
Ravine Village, Dalian Ganjingzi 55% 363,716 380,922 118,141 59,851 234,706
Habor, Dalian Puwan New District 55% 757,350 1,253,300 0 0 0
City Garden, Dalian Shahekou 100% 28,580 33,942 0 0 0
Huisili Project, Jingyue
Changchun 50% 399,715 484,714 67,432 0 0
Park Residence Project, Chaoyang
Changchun 100% 276,769 503,349 0 0 0
Yangpu Garden, Economic
Changchun Development Zone 100% 89,678 176,615 25,637 8,365 97,108
Waterside Villa (B2 .

Jingyue
#I2), Changchun Development Zone 100% 75,000 49,016 12,662 23,028 35,600
Blue Mountine Project, Erdao
Changchun 100% 251,356 501,678 134,254 0 0
Binjiang Project, Jinlin Jilin 65% 728,139 | 2,155,910 0 0 0
Wonderland, Qingdao Jimo 55% 153,284 241,280 103,824 43,368 79,683
A Glamorous City, Chengyang
Qingdao 80% 200,289 340,491 26,019 65,625 237,409
Aureate City, Qingdao Sifang 60% 61,873 179,756 53,529 48,411 87,574
Blue Mountain, Shibei District
Qingdao 100% 68,153 204,459 76,676 0 0
Dream Town, Qingdao Sifang 55% 154,607 395,794 90,450 0 0
City Garden, Qingdao Chengyang 80% 130,873 231,647 116,734 0 0
Project Licang, Licang
Qingdao 100% 141,273 265,321 0 0 0
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Dituan Project, Yantai Zhifu 100% 311,614 444,065 76,624 0 0
Zhonglian Logistic Fushan
Project, Yantai 70% 190,281 361,220 0 0 0
Sub-total 13,970,348 | 23,816,596 3,273,648 1,006,597 3,851,966
Chengdu region
Phase 1, Wulong Xindu
Mountain,Chengdu 100% 345,168 356,503 0 0 0
A Glamorous City, Chenahua
Chengdu g 60% 308,501 761,258 41,047 474,152
The Paradiso, Chengdu Chenghua 100% 56,293 293,504 56,404 293,504
Twin Riverside, Xindu
Chengdu 100% 267,347 338,203 0 19,317 338,203
Jinyu Xiling (£15 7 o
Jinniu
if?), Chengdu 60% 79,331 361,100 2,069 24,113 97,312
Golden Domain, Qingyan
Chengdu gyang 100% 49,628 | 244,459 104,295 0 0
Jinrun Huafu, Chengdu Jingjiang 100% 52,895 267,928 135,580 0 0
Golden Hairong, Wuhou
Chengdu 49% 54,970 234,125 38,763 51,110 51,110
Haiyue Huicheng, Shuanaliu
Chengdu Y 90% 104,307 521,698 67,838 0 0
Golden Home, Wuhan Jianghan 100% 23,851 149,618 0 118,548 149,618
Element Integration (J7 .
. Jianghan
RHE J5), Wuhan 55% 12,022 42,869 0 0 0
Golf City Garden, Donaxihu
Wuhan g 49% 237,660 393,858 79,871 32,370 185,366
King Metropolis, Wuchan
Wuhan 9 55% 59,790 | 191,300 34,564 0 0
Dream Town, Wuhan Jianghan 100% 65,901 299,337 54,849 0 0
East Lake High-
Final phase of City Tech Development
Garden , Wuhan Zone 100% 230,970 349,607 186,167 0 0
Wuhan Economic
and Technological
The Paradiso, Chengdu Development Zone 100% 213,440 533,600 160,655 0 0
Golden City, Wuhan Hongshan 100% 135,600 470,000 99,163 0 0
Huanzi Lake, Wuhan Jianghan 100% 102,500 542,700 0 0 0
Tangjiadun, Wuhan Jianghan 50% 267,200 1,324,300 0 0 0
East Lake High-
A Glamorous City, Tech Development
Wuhan Zone 100% 225,258 405,457 21,037 79,441 268,300
Yuyuan(&E) ,
Chongging Yubei 51% 229,581 344,372 35,839 144,637 157,757
Tixiangjun (2 & ZF), Northern New
Chongging District 100% 41,448 145,067 0 0 0
Yuefu (BEAF), Northern New
Chongging District 100% 138,071 376,737 92,788 0 0
Vanke Jincheng (7%}
. ) Yuzhong
#17%), Chongging 100% 105,463 533,486 262,995 0 0
Zhaomu Hill, Northern New
Chongging District 55% 278,165 647,378 0 0
Xinde City, Xi’an Yanta 100% 20,156 106,616 56,187 56,187
Jinyu Qujiang (1B Qujiang New
ST), Xi'an District 55% 152,667 | 385,408 157,608 0 0
Dream Town, Chang’an
Chang’an, Xi’an 9 85% 176,056 614,377 139,076 0 0
King Metropolis, Xiaohe
Guiyang 51% 351,800 581,217 121,294 0 0
The Paradiso, Guiyang Yunyan 100% 90,456 201,012 0 0 0
Jinyu Tixiang, Panlon
Kunming Y 100% 104,724 267,084 163,112 0 0
Dew Garden (GEE), Panlong
Baisha, Kunming 100% 192,104 230,094 0 0 0
Liyushan Road Project, _—
Urumi New District 100% 53339 | 136,956 0 0 0
Sub-total 4,826,662 | 12,651,228 1,957,563 623,174 2,071,509
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| Total 47,213,823 | 80,111,594 12,483,376 4,424,012 15,597,431

3. Major Suppliers and Customers

(1) The aggregate purchase amount from the Company’s five largest suppliers as a percentage of its
total purchase during the year

In 2010, the Company continued to expand the scope of sourcing, deepen the relationship with its partners
and increase the proportion of centralised procurement and strategic collaborations, in order to achieve
economies of scale.

During the year under review, the aggregate purchase amount from the five largest material and
equipment suppliers was RMB1.43 billion, accounting for 4.75 per cent of the total purchase for the year,
representing an increase of 1.52 percentage points from that of 2009.

(2) The aggregate sales amount to the Company’s five largest customers as a percentage of its total
sales during the year

The Company’s major project is commodity housing. Most of its customers are individual homebuyers from
various cities. Government projects made up only a certain portion of total sales and sales to bulk purchasers
generating a relatively high sales amount were seen only in a few cases. Sales to the five largest customers
amounted to approximately RMB1.902 billion, accounting for 3.75 per cent of the Company’s total sales

revenue of 2010.

4. Financial status of the Company
During the year under review, the Company’s operation remained stable and financial position was sound.

Unit: RMB 000
. o 31-Dec-10 31-Dec-09
Financial indicators ; , Reasons for changes
( RMB’000 ) ( RMB’000 ) Change (+/-)

Total assets 215,984,662.72 | 138,027,359.15 56.48% | Expansion of the Company
Increase in advance payment for
land premium of new projects, and

Trade and other receivables 34370,341.24 |  17,235,320.84 99.4204 | Increase in investment for the
development of projects with
associates and jointly controlled
entities

Properties under development 78,982,068.16 | 41,872,964.96 88.62% Increase in newly added projects

Loans and borrowings(Current) 16,783,690.79 8,628,670.48 94.51% | Change in debt structure
Increase in investment for the

Trade and other payables 106,138,344.68 |  55,244,411.87 92.13y, | development of projects with
associates and jointly controlled
entities

Financial indicators Jan-Dec2010 Jan-Dec2009 | Change(+/-) | Reasons for changes

Revenue 47,763,550.43 |  46,047,893.25 3.73y | Increased in sales from property
development

Cost of sales 29,528,521.37 |  34,056,087.55 113,299 | Optimisation of cost and decrease in
booked scale

Other income 404,359.94 263313.11 53,579 | \ncome from disposal of certain
finacial assets

Financial income 787,638.33 503,223.73 56.520 | Increase in dividends from
investment using cost method

Profit attributable to equity 7.283.127.04 5,320,737.73 36.65% Net profit increased during the year

shareholders of the Company

Share_ of profits less losses of 135,391.17 392,250.94 65.48% Less proflts recognised from

associates associates

Attributable to minority interests 1,556,483.47 1,100,269.81 41,469 | 'ncreased in booked revenue of
corporate projects

Other financial indicators Jan-Dec 2010 Jan-Dec 2009 | Change (+/-) Reasons for changes

Gearing ratio 74.73% 67.10% Up by 7.63 | Greater increase in advance receipts,

percentage | etc
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points
D b Relatively rapid increase in advance
Current ratio own by receipts and properties under
1.59 1.92 0.33
development
Quick ratio 056 059 Down by Relgitlvgly increase in advance
0.03 | receipts in advance
Down by
Equity ratio 25 27% 32.90% 7.63 | Greater increase in receipts in
percentage | advance, etc
points
Accounts turnover (Day) 9 6 Decregssat))/;; Increase in total accounts receivable,
Decrease b Relatively rapid increase in
Inventory turnover (Day) 1367 918 y properties held for development and
449 days -
properties under development

5. Investment of the Company

(1) Use of proceeds from the capital market

Public issue of A Shares in 2007

Having obtained the approval from the relevant authorities, the Company issued a prospectus regarding the
public issue of A shares on 22 August 2007. The Company issued 317,158,261 shares (par value: RMB1 per
share) at an issue price of RMB31.53 per share, raising proceeds of RMB9,999,999,969.33. After deducting
issuing expenses of RMB63,398,268.11, the net proceeds amounted to RMB9,936,601,701.22 and were
received on 30 August 2007. Shenzhen Nanfang-Minhe CPA Firm Co., Ltd (RIIFEH BM &It IMESFR)
had prepared and filed a capital verification report (Shen Nan Yan Zi (2007) No. 155).

The aforesaid proceeds were used to invest in 11 projects. Details on the investment amount, investment
gain, development progress of the projects as of 31 December 2010 are as follows:

estimated income (by project)

Unit: RMB’000
Total amount of proceeds, net 9,936,600 Funds used for investment during the year 92,110
Amount of proceeds with changed usage 0
Percentage of proceeds with changed 0% Accumulated funds used 9,606,990
usage
Is;:]]sre uzgg ?; Income - |Does it Change
Investment projects change | Planned inVestmemAccumuIated Investment regllsed achleve in
in investment] during the funds used | progress | during the gstlmated feasibility
project year year income
Eve_rest Town (former Science City H3 No 600,000 600,000  100% 25114 vesl  No
Project), Guangzhou
The Paradiso (former Jinshazhou )
Project), Guangzhou No 800,000 800,000 100% 144,156 Yes| No
The Dream Town (former Nanzhuang |\, | 999,009 900,000  100% 69,461|  Yes| No
Project), Foshan
Zhuhai Hotel Project, Xiangzhou o
District, Zhuhai No 650,0000 52,660 640,040| 98% 170,752 Yes| No
\West Spring Butterfly Garden (former o
Jiangcun Project), Hangzhou No 700,000 700,000 100% 6,786 Yes| No
Liangzhu Project, Yuhang District, No | 1,700,000 1,700,000  100% 229377|  Yes| No
Hangzhou
ﬁf’r:ggg Town Project, Yinzhou District, | | 1 636 600 1,636,600  100% 215103  Yes| No
\Wujiefang Project, Pudong, Shanghai No |1,200,0000 15,750 1,060,350, 88% - Yes| No
Jinse Ya;hu (former Zhonglin Project), No 700,000 700,000 100% 5,997 ves| No
Shanghai
ﬁgﬁj'?ng”ee‘t Project, Baixia District, No | 650,000 23,608 469,998  72% 1 Yes| No
it;ﬁ}‘:ﬁgd (former Huangjiayu Project), | o | 490,000 400,000  100% 305|  No| No
Total No | 9,936,600 92,108 9,606,988 97% 867,051 -| No
Remarks on delay and failure to achieve | (1) The preconstruction of Shanghai Wujiefang Project was affected by the

government’s redirection of roads due to its location within the Expo area. Construction
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has already commenced, and the overall development plan of the project will be adjusted
according to progress. Nanjing Anpin Street Project was not able to commence
construction according to schedule, as the government was making adjustment to its
planning to preserve the city’s heritage. The Company is in the progress of submitting
planning reports for approval. It is expected that construction will commence in the first
half of 2011, and the overall development plan of the project will be adjusted according to
progress.

(2) Stratford Project in Nanjing was almost sold out and delivered in 2010. Accumulative
net margin amounted to 9.95%. The project had achieved brand effect but the income
generated from the project did not reach the estimated level stated in the prospectus, while
the income of other projects financed by the raised proceeds exceeded the estimated level.
It is expected that the overall return from the projects financed by the raised proceeds will
be higher that the estimated level stated in the prospectus.

Remarks on reasons and procedures for
changes (by project)

No changes

Application of the balance of the
proceeds

As of 31 December 2010, the Company had applied RMB9,606.99 million of the proceeds
in accordance with the prospectus. The amount represented 96.7% of the net proceeds of
RMB9,936.6 million. The balance of proceeds of RMB329.61 million will be applied in
accordance with the progress of project development.

(2) Use of capital not from the capital market
A. Equity investment
During the year under review, the Company’s net investment amount increased by RMB11,419 million.

1) During the year under review, the Company promoted and established 26 new subsidiaries, each with
registered capital of over RMB30 million. The details are as follows:

Actual
. Registered investment by .
No. Newly-established company Currency capital China Vanke Scope of business
(RMB)
Ningbo Wangang Real Estate Development
1 Co., Ltd. (?5&E%Ei&FﬁﬁiﬁﬁE/Aﬂ) RMB 603,750,000.00 603,750,000.00 Property development
Yangzhou Wanwei Property Co., Ltd.
2 (HN T % Bl A BB /AF) RMB 550,000,000.00 | 357,500,000.00 Property development
Beijing COFCO Vanke Property Co., Ltd. (4t
3 E‘Zqﬂ*ﬁﬁﬂnﬁﬂkﬁﬁﬂk‘ﬁ) RMB 300,000,000.00 150,000,000.00 Property development
Shanghai Puhui Property Co., Ltd.
4 (LT B AREA F) RMB 290,000,000.00 290,000,000.00 Property development
Shenzhen Vanke Zhongcheng Real Estate Co.,
5 Ltd. (5,7.';14”?577—&4:%%1&;&755&@%) RMB 285,714,300.00 85,714,300.00 Property development
Tangshan Vanke Real Estate Development Co.,
6 Ltd. (B 1L TR 7= FF % 1 PR A 7)) RMB 200,000,000.00 200,000,000.00 Property development
Wuhan Liantou Vanke Real Estate Co., Ltd.
7 (RN R TR A IR/A ) RMB 200,000,000.00 100,000,000.00 Property development
Fuzhou Wanrong Real Estate Development
8 Co., Ltd.(?E’)‘NT‘ﬁﬁ#\?Ei&FﬁﬁiﬁﬁE/Aﬂ) RMB 160,000,000.00 160,000,000.00 Property development
Xi’an Vanke Kaizhou Property Co., Ltd.
9 (ELFRHEMB LA EAT) usD 132,000,000.00 | 495,590,700.00 Property development
Guiyang Vanke Real Estate Co., Ltd.
10 B REES NG RMB 100,000,000.00 100,000,000.00 Property development
Xi’an Vanke South Property Co., Ltd.
11 (ELFNEHBLAEAT) RMB 100,000,000.00 85,000,000.00 Property development
Jilin Vanke River Bank Real Estate
12 | Development Co., Ltd. RMB 100,000,000.00 65,000,000.00 Property development
(BT ARE IR~ FRERATE)
Tangshan Vanke Golden Real Estate
13 | Development Co., Ltd. (BlL AR EBEHF= RMB 100,000,000.00 |  60,000,000.00 Property development
FRERLNA)
Jiaxing Vanke Real Estate Development Co.,
14 Ltd. (E)—‘éﬁﬂ%i&?ﬁﬂiﬁﬁﬁﬁﬁ) RMB 100,000,000.00 100,000,000.00 Property development
Jiaxing Wanxing Real Estate Development Co.,
15 Ltd, (X7 M TF 4 A R A7) RMB 100,000,000.00 100,000,000.00 Property development
Xinjiang Vanke Real Estate Co., Ltd. (%7587
16 ﬂ}%t&f““-ﬁﬁﬂ’j_}ﬂ) RMB 100,000,000.00 100,000,000.00 Property development
Shenyang Vanke Dongman Property Co., Ltd.
17 (ijEIZE Hﬂiﬁféﬁﬂkﬁﬁﬂi}ﬁ) usD 70,000,000.00 286,246,800.00 Property development
Chengdu Vanke Xindu Property Co., Ltd. (5%
18 BTN HB G RLAT) usD 70,000,000.00 472,543,900.00 Property development
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Langfang Wanheng Shengye Real Estate

19 | Development Co,, Ltd. usbD 50,000,000.00 168,045,560.00 Property development
(ERipy A 15 8RB #th 7= FF R F BR 4 F])
Tianjin Wangang Investment Co., Ltd. (K}3ZF

20 ARG R F) RMB 50,000,000.00 25,500,000.00 Property development
Taiyuan  Baojia Vanke Real Estate

21 | Development Co., Ltd. (KIREEFRE#F= RMB 50,000,000.00 25,500,000.00 Property development
FRERLAE)
BUCC Vanke Real Estate Development Co.,

22 Ltd. (:II:EHIE\ﬁﬂEi&Fﬁ?iﬁFE’Aﬁ) RMB 50,000,000.00 25,000,000.00 Property development
Nanjing Wanhui Property Co., Ltd. (B35 &

23 45 PR 4 7)) RMB 50,000,000.00 50,000,000.00 Property development
Shenyang China Railway Vanke Xiangmeng

24 | Property Co., Ltd.EPFH & TR EEEME RMB 50,000,000.00 24,500,000.00 Property development
NG
Tianjin Wanshang Property Investment Co.,

25 Ltd. (KO RS b 7= 3R 4 R ) RMB 50,000,000.00 25,500,000.00 Property development
Yantai Vanke Real Estate Development Co.,

26 Ltd.(iﬁﬁﬁﬂ%i&?‘ﬂ:ﬁﬁﬁﬂi}ﬁ) RMB 30,000,000.00 30,000,000.00 Property development

Total 4,185,391,260.00

In addition to the aforesaid companies, the Group had promoted and established another 48 companies, with
a total amount of investment of RMB392.88 million.

2). The major companies the Group acquired during the year under review are as follows:

a) On 3 December 2010, the Company acquired 80% equity interests of Hainan Shibote Investment Co., Ltd.
for a total cash consideration of RMB887.21million..

b) On 15 December 2010, the Company acquired 100% equity interests of Kunming Shencheng Real Estate
Development Co., Ltd. for a total cash consideration of RMB401.13million.

c) On 26 February 2010, the Company acquired 100% equity interests of Kunming Xinhemin (North
District) Real Estate Co., Ltd. for a total cash consideration of RMB305.78 million.

d) On 26 March 2010, the Company acquired 75% equity interests of Shanghai Zhongfang River Bank
Property Co., Ltd. for a total cash consideration of RMB152.20 million.

e) On 22 December 2010, the Company obtained 100% equity interests of Qingyuan Jinlong Zhengda
Property Co., Ltd. for a total cash consideration of RMB110.21 million.

The total amount of investment in another 19 companies acquired by the Company during the year under
review was RMB361.77 million.

3) During the year under review, the Company increased the capital of 21 subsidiaries by RMB4.62 billion.
Of the total amount, RMBL1 billion was for Beijing Vanke Enterprises Company Limited and RMB950
million for Guangzhou Vanke Real Estate Co., Ltd. Capital injection to other companies amounted
to RMB2.67 billion.

B. Other investments

During the year under review, the Company acquired 87 new projects, with a total site area attributable to
China Vanke’s equity holding of approximately 9,410,000 sq m and planned GFA attributable to China
Vanke’s equity holding of approximately 22,150,000 sg m.

GFA
attributable
. . Equity . Planned to China
City Project Location interest Site Area GFA Vanke’s Progress
equity
holding
. . Pre-
Shenzhen | Buji Shuijing Project |  Longgang 60% 165,003 | 449,360 260,616 | construction
Buji Sandy Bay Lonaaan Under
Project g9gang 65% 104,870 | 481,215 312,790 | construction
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Nanyuan Village Pre-
Project Nanshan 80% 82,600 | 581,700 465,360 | construction
. . Pre-
Yuyi Village Project | Nanshan 80% 19500 | 142,000 113,600 | construction
Vanke Hong Longgang 100% 31,337 150,370 150,370 | Forsale
Yantian Central Line Yantian Pre-
Project 100% 89,177 344,670 344,670 | construction
Huizhou Final phase of Huidon Pre-
Shuangyue Bay g 67% 327,000 490,500 328,635 | construction
Tianhe Yupin Baiyun 100% 22,297 120,850 120,850 For sale
Guangzhou - - . Pre-
Science City Luogang 100% 177,588 454,175 454,175 | construction
) Dream Town Qingyuan 100% 689,326 | 1,356,279 | 1,356,279 | Forsale
Qingyuan - achena #29 . Pre-
Qingcheng Qingyuan 100% 79164 | 312,820 312,820 | construction
The Paradiso Songshan Under
Songshan Lake Lake 51% 136,151 381,000 194,310 | construction
Humen Zitai Humen 100% 60,570 151,426 151,426 For sale
’ i ’ Pre-
Dongguan | Chang’an Project Chang’an 100% 75,653 249,654 249,654 | construction
Nancheng Pre-
Headgquarters Nancheng 100% 4771 42,937 42,937 | construction
Houjie Project Houjie Pre-
JI€ Fro) ) 100% 88,788 257,486 257,486 | construction
.. . Under
Lunjiao Project Shunde 100% 80571 | 241,712 241,712 | construction
Phase Il of Chencun Shunde Under
Project 100% 117,854 294,636 294,636 | construction
. Pre-
Foshan | FO4 Project Shunde 50% 30,382 75,954 37,977 | construction
Lishuiyan South Nanhai Under
Road Project 100% 66,533 79,839 79,839 | construction
South Village Chanchen Pre-
Project 9 57% 114,429 564,667 322,989 | construction
| Haiyu Project Xiangzhou 50% 78,000 200,540 100,270
Zhuhai Doumen Baijiao Doumnen
Project 100% 137,061 275,083 275,083
j Under
Tanzhou Project Tanzhou 100% 32,103 | 127,742 127,742 | construction
Zhongshan
Dongfeng Central Donafen Pre-
District gteng 100% 236,937 | 829,280 829,280 | construction
- ; : Pre-
Yongtai Red Cliff Yongtai 51% 392,000 | 388,733 198,254 | construction
Shanghai New Pre-
Fuzhou | \/jjjage Project Taijiang 100% 93359 | 432,546 432,546 | construction
Min River North Taiiian Pre-
Coast J1ang 60% 25,397 126,714 76,028 | construction
. . Pre-
Sanya | Huxin Island Project Sanya 80% 260,293 | 301,650 241,320 | construction
Machine Tool Tianxin Pre-
Factory 70% 99,770 232,761 162,933 | construction
. - Pre-
Changsha | Jinjiang Project Yuelu 78% 43,737 131,211 102,344 | construction
e . Pre_
Binjiang Project Yuelu 58% 41,712 | 166,847 96,771 | construction
Xinchang Lot No. Pudong New Under
C4 District 100% 99,209 148,814 148,814 | construction
Shanghai | Chonggu Project Qingpu 49% 116,524 145,266 71,180 For sale
Guangfulin Project Songjiang Under
45% 130,970 104,778 47,150 | construction
Xiuzhou New City .
Jiaxing Land Lot No. 45 & NeXV\I/uI;rilscilrJict consFt’rrS(-:tion
46 100% 166,273 282,194 282,194
- . Pre-
Nantong | Belyi New City land | Gangzha 100% 99.910 | 218,650 218,650 | construction
Hangzhou | Hangzhou Jianggan 50% 68,564 | 150,841 75,421 Pre-

Caozhuang 2

construction
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Wuyishan Road Suzhou New o Pre-
Suzhou | pok ot 55% 89,008 | 83,220 45,771 | construction
. Wauxi Xincheng ; o Pre-
Wuxi | oo Binhu 100% 154,119 | 385,299 385,299 | oociction
Xianlin Lake Land Qixia Pre-
Nanjing Lot No. 2 100% 91,751 201,388 201,388 | construction
; Pre-
Zhenjiang Blue Mountain Runzhou 60% 285,683 416,285 249,771 | construction
Shugan Weiyan Pre-
Yangzhou gang yang 65% 297,139 | 313,970 204,081 | construction
Jishi Port Project Yinzhou 100% 95,242 171,435 171,435 For sale
Ningbo  ["Zhenhai Luhe Pre-
1 0,
broject Zhenhai 49% 226,777 | 488,148 239,198 | ool
Wenzhou | Longwan Project Longwan 60% 125219 | 179,768 107,861 Pre-
construction
; Pre-
0,
Nanchang | Chaoyangzhou Xihu 50% 21,818 75,338 37,669 construction
Land Lot No. 3, Fangshan 50% 78,325 | 157,992 78,996 Pre-
Changyang Project construction
Huilongguan Land . Pre-
Lot No. 28 Changping 50% 68,917 | 192,967 96,484 | construction
Huilongguan East Chananin Pre-
Land Lot gping 50% 137,090 | 364,613 182,307 | construction
Xibeiwang Land Lot Haidian Pre-
C1 49% 85,099 187,218 91,737 | construction
Beijing —— -
Xibeiwang Land Lot Haidian Pre
C3 49% 53,545 92,719 45,432 | construction
. - Pre-
Shuiniantun Project | Fangshan 50% 77834 | 146,002 73,001 | construction
. . . Pre_
Yingjia Mansion Chaoyang 50% 5,329 36,466 18,233 | construction
Tianjiayuan Fangshan Pre-
Jiay 9 68% 71912 | 137,808 93,709 | construction
South Lake Project Lu’nan 100% 153,527 96,661 96,661 For sale
Tangshan - - o Pre-
Phoenix New City Lu’bei 60% 78,977 | 197,442 118,465 | construction
i ; Pre-
0,
Langfan Huanging City Xianghe 50% 545,545 | 1,082,200 541,100 construction
| Harbour City Binhai New 51% 149483 | 373,691 190,583 |  For sale
T|anj|n District
Golden Yazhu Dongli 49% 90,792 171,281 83,928 For sale
Casa de Sol Dadong 60% 74,527 232,043 139,226 For sale
Gear Wheel Plant Tiexi 70% 66,356 | 180,363 126,254 Pre-
Project construction
Sihai Logistic . o Pre-
Project Tiexi 100% 40,971 | 102,013 102,013 | o
; Pre-
Dayu Road Project Yuhong 49% 190,156 | 339,550 166,380 | construction
Shenyang h Pre-
Dayu Road East 2A | Yuhong 51% 135464 | 270,928 138,173 | construction
. Shenhe Pre-
Chunhe Project 100% 81,378 392,500 392,500 | construction
i Heping Pre-
Changpai 8 Changbei 100% 120,333 | 360,999 360,999 | construction
. . . Pre_
Whistler East Project |  Tiedong 100% 118500 | 296,250 206,250 | construction
Fushun Pre-
Fushun South Lake Project Development .
Zone 100% 135,000 | 391,100 391,100 | construction
Glamorous City L Pre-
Land Lot C Ganjingzi 100% 50,083 | 100,000 100,000 | construction
. Glamorous City L Pre-
Dalian |\ 1 Lot D&E Ganjingzi 100% 68797 | 129,822 129,822 | construction
Harbour City Puwan New Pre-
District 55% 757,350 1,253,300 689,315 | construction
Jilin Binjiang Project Jilin 65% 728,139 | 2,155910 | 1,401,342 Pre-

construction
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; ; ; ; Pre-
0,
Qingdao Licang Project Licang 100% 141,273 265,321 265,321 construction
Yantai China Union Pre-
Logistics Project Fushan 70% 190,281 361,220 252,854 | construction
Aureate City Hongshan 100% 135,600 | 470,000 470,000 Under
construction
i i Pre-
0,
Wuhan Wanzi Lake Jianghan 100% 102,500 542,700 542,700 construction
Tangjiadun Jianghan Pre-
50% 267,200 1,324,300 662,150 | construction
Phase I, Wulong ; o Pre-
Chengdu Mountain Xindu 100% 345,168 356,503 356,503 construction
Chongging | Zhaomushan Northern Pre-
New District 55% 278,165 647,378 356,058 | construction
The Paradiso Qujiang New | g5, 152,667 | 385,408 211,974 Pre-
Xi’an Qujiang District cons;ructlon
) 0 re-
Dream Town Chang’an 85% 176,056 614,377 522,220 construction
K . Jinyu Tixiang Panlong 100% 104,724 267,084 267,084 For sale
unming -
Baisha Runyuan Panlong 100% 192,104 230,094 230,094 For sale
King Metropolis Xiaohe 51% 351,800 | 581,217 296,421 pre-
Guiyang cons;ructlon
i 0 re-
The Paradiso Yunyan 100% 90,456 201,012 201,012 construction
Urumdi Liyushan Road New Town Pre-
q Project 100% 53,339 136,956 136,956 | construction
Total 2,816,991 | 29,627,159 | 22,145,936 -

The total land premium of the above-mentioned new projects attributable to China Vanke’s equity holding
was RMBG61.46 billion. As at the end of 2010, the Company had paid a total premium of RMB32.7 billion
for the above-mentioned new projects.

Subsequent event:

From the end of the year under review to the date of publication of this report, the Company acquired 16 new
projects, with a site area of approximately 1,550,000 sq m attributable to China Vanke’s equity holding
(GFA of approximately 3,630,000 sg m attributable to China Vanke’s equity holding).

(Unit: sq m)
) ) _ Equity ) Planned GFA fattributable
City Project Location . Site area to China Vanke’s | Progress
interest GFA : -
equity holding
Shenzhen | Subsequent phase of | (o oono | 1000 41,487 22,403 22403 | P&
Langqi Project construction
Dongguan | iy 5003 Tangxia | 100% 52,813 | 105,626 105,626 | P&
roject, Tangxia construction
Juyuan New District Jiading Pre-
Shanghai Land, Jiading 100% 90,013 180,026 180,026 | construction
Ledu Road Land Lot Songjiang Pre-
B, Songjiang 100% 67,932 108,691 108,691 | construction
Fuyang Golf Land Pre-
Lot A Fuyang 20% 69,941 104,912 20,982 | construction
Fuyang Golf Land Pre-
Hangzhou Lot B Fuyang 20% 69,989 83,987 16,797 | construction
Fuyang Golf Land Pre-
Lot C Fuyang 20% 68,244 68,244 13,649 | construction
Fuyang Golf Land Pre-
LotD Fuyang 20% 59,933 59,933 11,987 | construction
Suzhou g,'”c.hang NewTown | 5inchang 49% 99,105 | 247,763 121404 | P&
roject construction
Wuhu Zhushan Road Land Jivjiang Pre-
LotNo.1& 3 100% 274,404 493,927 493,927 | construction
. Northern
Qinhuangdao ﬁ?g;hsltg_{leré?ustnal Industrial 48% Ecr)?l-struction
) Area 270,549 642,357 308,331
. . Hunnan Pre-
Shenyang | Baolida Project New 5% | 109319 | 597,957 388,672 | construction
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District
— Dongjiang Port Binhai New o Pre-
Tianjin Project District 51% 255,000 359,900 183,549 | construction
Subsequent phase of Pre-
Wuhan Yangtze River Hongshan 100% construction
Village Project 138,500 426,072 426,072
Pre-
0,
ey |_ngzhengoun Hongshan | 100% | 587255 | 871,800 871,800 | construction
Pre-
) L , o
Chang’an CA6-6-1 Chang’an | 100% 113,118 | 348,730 348,730 | construction
Total 2,152,602 | 4,745,370 3,634,397 | -

6. Project development plan for the new year

At the end of 2010, the Company had 245 development projects; the total GFA of projects under
development attributable to China Vanke’s equity holding amounted to approximately 13,620,000 sq m, the
total GFA of projects under planning attributable to China Vanke’s equity holding amounted to
approximately 36,400,000 sq m.

In 2011, the Company will continue to adopt the quick turnover strategy of “not hoarding land resources; not
stalling home sale”, with an aim to further lift its operational efficiency. The expected construction area of
existing projects amounted to 13,290,000 sq m, up by 6% from that of 2010. In addition, the Company will
moderately speed up construction to complete projects faster so that it can recognize revenue as soon as
possible to cope with the continued increase in advance receipts. It is expected that the completed
construction area in 2011 will amount to 7,290,000 sq m, up by 65% from that of 2010.

The Group’s major projects in 2011.:

Unit: sqgm
Planned
area of Planned GFA construction
. . Equity . Planned newly of which not
Project Name Location interest Site area GFA commenced aizmeztggl commenced as at
construction the end of 2010

in 2011
Shenzhen Region
Yuyi Village Project,
Shenzhen Nanshan 80% 19,500 | 142,000 0 0 142,000
Nanyuan New
Village Project, Nanshan
Shenzhen 80% 82,600 581,700 93,139 0 581,700
East Coast, Shenzhen Yantian 100% 342,084 265,864 0 0 0
Vanke Centre, .
Shenzhen Yantian 100% 61,730 80,201 0 0 0
Tiangin Bay, .
Shenzhen Yantian 100% 253,990 24,785 0 3218 5,242
Yantian Central Line Yantian
Project 100% 89,177 344,670 0 0 344,670
King Metropolis, Baoan
Shenzhen 100% 68,310 196,182 0 76,772 0
Golden Domain Baoan
Project, Shenzhen 100% 72,410 161,856 39,820 68,518 93,338
Ravine Village,
Shenzhen Baoan 60% 158,639 47,270 0 0 47,270
The Village,
Shenzhen Longgang | 59, 472,011 | 646,930 72,302 80,842 72,302
Golden Hill, Lonaaan
Shenzhen ggang 100% 62,474 96,969 0 52,864 0
Jiuzhou Project,
Shenzhen Longgang 100% 236,330 | 513,012 149,098 0 513,012
Qianlin Shanju, Londaan
Shenzhen ggang 100% 198,597 361,753 36,741 68,512 36,741
Vanke Hong,
Shenzhen Longgang 100% 31,337 150,370 56,818 65,329 150,370
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Jinse Qinyuan

Project, Shenzhen Longgang 90% 37,740 69,608 0 69,344 0
Shuijing Project,

Buji,J Sr?enzhjen Longgang 60% 165,003 | 449,360 0 0 449,360
Sandy Bay Project,

Buji, Shenzhen Longgang 65% 104,870 481,215 103,741 0 433,785
Eastern Metropolis, Pingshan

Shenzhen New District 100% 104,801 315,808 87,726 0 238,001
Water Cities, Tangxia,

Shenzhen Dongguan 51% 596,786 412,504 106,752 32,339 253,632
Dajia Island, .

Shenzhen Huizhou 100% 364,450 | 234,975 0 0 234,975
Shuangyuewan, Huidon

Huizhou g 67% 687,000 850,500 108,995 0 850,500
Jinyu Huating, .

Hozhou Huicheng 100% 151,298 | 327,550 66,182 83,753 223911
Glorious Life, Baiyun

Guangzhou 100% 22,297 120,850 0 0 0
The Paradiso, .

Guangzhou Baiyun 50% 144,657 | 433,584 0 35,958 0
Hillside Garden, .

Guangzhou Baiyun 50% 94,745 | 133746 0 0 0
Science City Project,

Guangzhon : Luogang 100% 177,588 | 454,175 67,500 0 454,175
Aureate City, Panyu

Guangzhou 100% 58,093 72,549 0 66,278 0
King Metropolis, :

Guangzhou Liwan 100% 6,623 46,147 0 0 0
Tongfu West, Haizhu

Guangzhou 100% 9,929 85,279 46,078 39,201 46,078
Le Bonheur, Liwan

Guangzhou 100% 38,111 135,689 0 35,635 0
Nansha Project,

Guangzhouj Nansha 95% 134,760 | 269,520 0 0 0
Jinshazhou B04 Baiyun

Project, Guangzhou 100% 17,207 30,973 0 30,973 0
Racho Santa Fe, Huadu

Guangzhou 49% 210,288 124,338 0 0 0
Dream Town, Qingyuan

Qingyuan oy 100% 689,326 | 1,356,279 102,000 0 1,010,949
29# Qingcheng, .

Qingyuagn ’ Qingyuan 100% 79,164 | 312,820 107,000 0 312,820
Jinyu Songhu, Songshan

Dongguan Lake 51% 136,151 381,000 106,854 0 236,834
Chang’an Project, Chang’an

Dongguan Town 100% 75,653 249,654 139,654 0 249,654
Nancheng

Headquarters,

Dongguan Nanchang 100% 4,771 42,937 42,937 0 42,937
Houjie Project,

Dongguan Houjie Town 100% 88,788 257,486 0 0 257,486
Dream Town,

Changping, Changping

Dongguan 100% 635,971 442,460 85,107 38,806 106,424
Vanke Luhu, Dalingshan

Dongguan 100% 146,674 117,341 34,005 46,118 34,005
Hongxinuoya, Songshan

Dongguan Lake 100% 416,618 291,633 6,607 44,729 34,515
King Metropolis, Nancheng

Dongguan 51% 189,934 493,827 114,632 111,934 234,503
Feilishan, Dongguan Nancheng 50% 249,534 374,302 124,107 0 267,655
The Paradiso,

Dongguan, Dalang Town | = 57, 91,780 | 183,560 0 49,630 0
The Paradiso, Foshan Nanhai 55% 221,035 574,690 85,332 117,352 233,633
Binfen Siji (24 Shunde

&) Project, Foshan 100% 38,986 134,891 0 56,380 0
Dengzhou Project, Shunde

Foshan 49% 284,036 710,092 87,900 88,517 567,354
Lunjiao Qinyuna (£ Shunde 100% 80,571 241,712 68,005 3,541 68,005
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#Hb &) Project,

Foshan

Nancun Project,

Foshan Chancheng | 579y 114,429 | 564,667 87,900 0 564,667
Two projects in Shunde

Chencun, Foshan 100% 117,854 294,636 83,171 0 133,171
FO04 Project, Foshan Shunde 50% 30,382 75,954 75,954 0 75,954
Jinse Xigu Huayuan

(2RZRATE),

Foshan Nanhai 100% 66,533 79,839 79,839 0 79,839
Xincheng Wanpan,

Foshan Shunde 100% 69,877 139,754 0 13,626 0
Rancho Santa Fe,,

Foshan Shunde 100% 127,598 228,002 0 53,444 0
King Metropolis,

Foshan Nanhai 100% 110,001 240,170 0 22,568 0
The Dream Town,

Foshan Chancheng 100% 337,544 776,350 19,500 0 495,483
Jinyu Huating,

Foshan Nanhai 55% 75,916 184,607 0 66,157 0
City Scenery, Southern

Zhongshan District 100% 338,516 523,177 0 85,623 0
Spring Dew Mansion, Eastern

Zhongshan District 100% 76,387 175,133 0 62,897 0
Tanzhou Project, Tanzhou

Zhongshan Town 100% 32,103 127,742 0 0 0
Central District,

Dongfeng Town, D(')I'nogv]\‘/?\ng

Zhongshan 100% 236,937 829,280 169,200 0 829,280
Zhuhai Hotel, Zhuhai Xiangzhou 100% 109,917 143,792 0 73,408 0
Haiyu Project, Zhuhai Xiangzhou 50% 78,000 200,540 50,640 7,640 200,540
Baijiao, Doumen,

Zhuhai Doumen 100% 137,061 275,083 125,083 0 275,083
Huxin Island, Xiamen Huli 100% 95,098 199,710 56,035 34,085 135,355
Jinse Yuecheng, Xiang’an

Xiamen 100% 54,441 109,000 0 62,730 0
King Metropolis, Jimei

Xiamen 100% 102,427 443,000 165,195 27,640 330,780
King Metropolis, vuhua

Changsha 60% 232,440 545,000 177,366 135,617 315,784
The Paradiso, Furong

Changsha 100% 120,150 363,369 0 0 259,552
City Garden, Yuelu

Changsha 80% 46,914 137,646 2,040 46,549 2,040
The Dream Town, Kaifu

Changsha 70% 195,421 465,542 195,817 109,890 329,528
Machine Tool Tianxin

Factory, Changsha 70% 99,770 232,761 108,811 0 232,761
Jinjiang Project, Yuelu

Changsha 78% 43,737 131,211 98,921 0 131,211
Binjiang Project Yuelu 58% 41,712 166,847 54,000 0 166,847
King Metropolis,

Fuzhou Cangshan | 15094 16,168 37,230 0 37,230 0
Jinyu Rongjun, Jinan

Fuzhou 100% 166,736 383,161 60,422 66,061 60,422
Yongtai Chibi,

Fuzhou Yongtai 51% 392,000 388,733 50,685 0 388,733
Shanghai Xincun,

Fuzhou Taijiang 100% 93,359 432,546 232,546 0 432,546
Minjiang Beian,

Fuzhou Taijiang 60% 25,397 126,714 126,714 0 126,714
Senlin Lake Project, Sanya

Sanya 65% 1,330,552 877,004 135,700 123,918 753,086
Huxin Island Project, Sanya

Sanya 80% 260,293 301,650 0 0 301,650
Sub-total 14,141,567 | 25,177,892 4,413,236 2,395,626 15,473,874
Shanghai Region

Qijiefang, Shanghai Pudong New | 100% 83854 | 142612 0 0 0
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District

Floral City, Shanghai Minhang 100% 140,678 207,773 0 27,496 0
187 Wuzhong Road, .
Shanghai ’ Minhang 100% 61,724 | 145,065 0 13,872 0
No. 53, Qibao, Minhang
Shanghai 100% 49,294 126,869 0 0 126,869
Chonggu Project, Qingpu
Shanghai 9P 49% 116,524 | 145,266 22,465 0 22,465
Guangfulin Project, ..
Shanghai J Songjiang 45% 130,970 | 104,778 35,811 0 77,998
Land Lot C4, Pudong New
Xinchang, Shanghai District 100% 99,209 148,814 0 0 0
Blue Mountain Town, | Pudong New
Shanghai District 100% 433,180 209,171 0 58,700 0
Crystal Garden, Qingpu
Shanghai 9p 55% 77,804 79,523 0 48,853 0
Charming Garden, -
Shanghai Songjiang 49% 366,465 | 312,931 0 0 0
Tongshan Street Pudong New
Project, Shanghai District 75% 74,555 182,230 126,066 0 182,230
New City Garden, Minhang
Shanghai 51% 287,741 334,669 43,553 50,679 147,432
Firenze, Shanghai Minhang 49% 296,295 285,793 78,000 82,609 135,757
Bingjiang Project, Pudong New
Shanghai District 100% 38,753 103,132 0 0 103,132
North of Land Lot
No. 35, Qibao, Minhang
Shanghai 51% 39,366 69,913 0 0 69,913
.. . Pudong New
Wujiefang, Shanghai Distgrict 100% 121,463 | 129,242 0 0 0
Jiyang Road, Pudong New
Shanghai District 100% 19,392 16,500 0 0 0
Golden City, Pudong New
Shanghai District 60% 405,627 809,929 50,430 0 513,188
Wonderland,
Shanghai Baoshan 100% 383576 | 471,700 0 0 0
Castle Tudor, Baoshan
Shanghai 100% 231,753 241,169 0 66,308 0
Land Lot in Xinzhou Xinzhou New
New City, Jiaxing District 100% 166,273 282,194 90,777 0 282,194
Land Lot in Beiyi Gangzha
New City, Nantong 100% 99,910 218,650 158,650 0 218,650
Bacheng
Golf, Kunshan Town 100% 433,916 | 328,678 30,000 0 326,333
. Industrial
Nimble Bay, Suzhou District 70% 384,042 | 821,664 5,000 20,504 119,931
Benan Project, Industrial
Suzhou District 51% 155,673 124,538 0 23,004 0
Golden Home,
Suzhou Canglang 55% 134,771 | 242,588 0 26,150 0
Changfeng School, Canalan
Suzhou glang 49% 48,713 48,693 0 27,726 0
Golden Paradise, Industrial
Suzhou District 51% 47,177 117,936 0 98,187 0
Wuyishan Road Suzhou New
Project, Suzhou District 55% 89,098 83,220 27,076 0 55,076
A Glamorous Binhu
City, Wuxi 60% 960,000 1,346,963 54,895 98,132 350,935
Golden Paradise, -
Wuxi New District |9, 224376 | 620,713 139,780 71,839 420,962
The Paradiso, Wuxi Binhu 100% 154,468 431,592 43,860 25,014 271,435
Xincheng Road, Binhu
Wuxi 100% 154,119 385,299 73,596 0 385,299
Liangzhu New Town, Yuhang
Hangzhou 100% 3,095,310 | 2,183,173 105,759 15,348 1,166,044
West Spring Butterfly Xihu
Garden, Hangzhou 51% 155,838 354,038 0 128,387 0
Golden Home,
Hangzhou Fuyang 55% 55576 | 110,834 0 110,281 0
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Fuyang Gongwang,

Hangzhou Fuyang 100% 517,900 208,981 26,443 15,972 121,026
Caozhuang,

Hangzhou Jianggan 100% 37,181 86,938 52,644 0 52,644
Land Lot No. 25,

Caozhuang 2, Jianggan

Hangzhou 50% 68,564 150,841 75,301 0 150,841
Land Lot No.2,

Xianlin Lake, Qixia

Nanjing 100% 91,751 201,388 135,000 0 201,388
Anpin Street, Nanjing Baixia 100% 27,325 20,340 17,340 0 17,340
The Paradiso, . .

Nanjing Jiangning 100% 272,298 | 544,540 184,462 70,640 370,992
Golden Milestone, Yuehua

Nanjing 100% 42,318 82,404 0 69,416 0
Glamorous City, Tanshan

Zhenjiang Road 100% 795,100 942,820 156,283 77,566 535,212
Blue Mountain Runzhou

Zhenjiang 60% 285,683 416,285 66,997 0 396,981
Golden Town, .

Ningbo Yinzhou 100% 190,369 | 313,602 0 60,689 0
King Metropolis, .

Ningbo Yinzhou 10% 18,500 49,948 0 0 0
Jishigang Project, Yinzhou

Ningbo 100% 95,242 171,435 93,908 0 93,908
Zhenhai Lvhe Project, Zhenhai

Ningbo 49% 226,777 488,148 153,796 0 488,148
Yunluwan (=¥3Z)

Project, Jiangbei

CichengNingho 15% 314,200 393,740 155,696 75,367 318,373
Golden Mingjun, Shushan

Hefei 50% 107,326 387,447 102,905 102,905 102,905
King Metropolis,

Hefoi Shushan 50% 115628 | 412,101 88,663 0 276,766
Qingshan Lake, Qingshan

Nanchang Lake 50% 97,061 133,693 0 22,593 0
Dew Garden, .

Nanchang Qingyunpu | 540, 97,109 | 144,011 87,879 85,035 89,086
Chaoyangzhou Xihu

Project, Nanchang 50% 21,818 75,338 75,338 0 75,338
North part of

Wonderland, Gaoxin

Nanchang 50% 374,335 459,013 0 0 0
Longwan Project, Longwan

Wenzhou 60% 125,219 179,768 89,622 0 179,768
Shugang Project, .

Yangzhou Weiyang 65% 297,139 | 313,970 160,000 0 313,970
Sub-total 14,275,246 | 18,465,878 2,807,995 1,573,272 8,760,529
Beijing region

Land Lot C3in Haidian

Xibeiwang, Beijing 49% 53,545 92,719 10,000 0 92,719
Land Lot Clin Haidian

Xibeiwang, Beijing 49% 85,099 187,218 76,060 0 187,218
No. 5 Park Front

Boutique Apartment, Chaoyang

Beijing 60% 37,917 97,044 0 27,492 0
Blue Mountain, Chaoyang

Beijing 100% 55,885 147,249 28,277 23,717 28,277
Yingjia Center,

Beijing Chaoyang 50% 5,329 36,466 36,466 0 36,466
Changyang Project,

Beijir?g o Fangshan 50% 437,179 | 853,165 15,000 51,501 497,448
Changyang No, 3

Projegz Bgi jing Fangshan 50% 78,325 | 157,992 30,000 0 157,992
Tianjiayuan Project,

Beijijngy J Fangshan 68% 71912 | 137,808 87,808 0 137,808
Shuiniantun Project, Fangshan

Beijing 50% 77,834 146,002 15,000 0 146,002
Jinyu Dream Town, Changping 49% 178,908 543,461 139,227 96,950 189,227
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Beijing

Land Lot 028 in

Huilongguan, Beijing | C"angPing 50% 68,917 | 192,967 92,967 0 192,967
Land Lot at the
eastern end of Changping
Huilongguan, Beijing 50% 137,090 364,613 45,000 0 364,613
Holiday Town, Fengtai
Beijing 50% 224,289 413,304 0 54,167 0
Hongshi Jiayuan, .
Beijing Fengtai 100% 59,800 | 184,502 0 0 0
Huangingcheng, Xianghe
Langfang County 50% 545,545 | 1,082,200 112,180 70,000 1,082,200
Fenghuang New City, Lubei
Tangshan 60% 78,977 197,442 90,483 0 197,442
South Lake Project, Lunan
Tangshan 100% 153,527 96,661 49,760 46,901 49,760
Jinse Yazhu, Tianjin Dongli 49% 90,792 171,281 14,616 56,064 14,616
A Glamorous City, Dongli
Tianjin 100% 176,773 258,579 30,465 64,275 30,466
Waterfront, Tianjin Dongli 100% 2,708,886 1,763,059 52,200 77,108 1,134,244
New Milestone, Dongli
Tianjin 51% 136,524 204,786 0 150,951 0
Holiday Dew Garden, Xiqing
Tianjin 100% 229,300 343,101 93,856 39,848 93,856
Jin’ao International, Xiqing
Tianjin 100% 58,577 162,566 0 33,393 1
Binhai Modern, Development
Tianjin District 100% 6,538 40,312 0 0 0
Park Residence, Development
Tianjin District 100% 32,270 48,731 0 0 26,209
- Binhai New

Harbor, Tianjin District 51% 149,483 | 373,691 77,796 0 276,276
Jinlu, Tianjin Bmha' _New

’ District 95% 90,604 126,600 20,400 0 79,598
The Paradiso, Hunnan New
Shenyang District 100% 226,356 666,376 69,710 111,673 327,270
New Elm Mansion, Hunnan New
Shenyang District 100% 182,139 289,647 0 57,843 0
A Glamorous City, Yuhong
Shenyang 100% 156,817 297,026 416 57,429 416
Dayu Road Project, Yuhong
Shenyang 49% 190,156 339,550 140,341 0 339,550
2-A Dayu Road East,
Shenya?m/g Yuhong 51% 135464 | 270,928 0 0 270,928
Dream Town, Heping
Shenyang 49% 361,320 874,752 97,346 59,211 149,776
Jiyu International, Tiexi
Shenyang 100% 27,249 108,581 0 108,581 0
Gear Wheel Plant Tiexi
Project, Shenyan 70% 66,356 180,363 76,449 0 180,363
Sihai Logistic Project, Tiexi
Shenyang 100% 40,971 102,013 0 0 102,013
Tiangin Bay,
Shenc;/ang Y Shenhe 55% 83,227 | 291,295 0 0 174,512
Chunhe Project, Shenhe
Shenyang 100% 81,378 392,500 79,601 0 392,500
Blue Mountain,
Shenyang Dadong 60% 74527 | 232,043 56,288 0 100,919
8 Changbei, Changbai
Shenyang Heping 100% 120,333 360,999 124,185 0 360,999
Huisile East Project, Tiedong
Shenyang 100% 118,500 296,250 0 0 296,250
Rancho Phase 11, .
Shenyang Dongling 100% 43,334 21,245 0 21,245 0
Toudao Project, .
Shenyang : Dongling 70% 315362 | 378,434 0 0 378,434
Rancho Santa Fe, :
Shenyang Dongling 100% 344,366 | 111,539 0 7,709 0
South Lake Project, Development | 100% 135,000 391,100 50,724 0 391,100
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Fushun District
Golden Home, .
Anshan Tiedong 100% 48,874 97,969 0 0 0
Dream Town, Anshan Gaoxin 100% 167,664 393,838 112,058 36,097 186,313
Huisile Project, Tiedong
Anshan 100% 303,700 414,816 87,742 85,909 284,459
A Glamorous City, L
Dalian / Ganjingzi 55% 195,526 | 404,240 26,914 142,932 26,914
Subsequent Projects
of Glamorous City, Ganjingzi
Dalian 55% 20,474 44,272 44,272 0 44,272
Land Lot C,
A Glamorous City, Ganjingzi
Dalian 100% 50,083 100,000 40,000 0 100,000
Land Lot D, E,
A Glamorous City, Ganjingzi
Dalian 100% 68,797 129,822 77,280 0 129,822
Ravine Village, Ganjingzi
Dalian 55% 363,716 380,922 33,780 118,341 33,780
- Puwan New
Habor, Dalian District 55% 757,350 | 1,253,300 125,000 0 1,253,300
City Garden, Dalian Shahekou 100% 28,580 33,942 0 0 33,942
Huisili Project, Jingyue
Changchun 50% 399,715 484,714 108,420 0 417,282
Park Residence
Project, Changchun Chaoyang | 14005 276,769 | 503,349 150,370 0 503,349
Economic
gﬁggggh(jgrden, Development
Zone 100% 89,678 176,615 0 78,856 0
. A Jingyue
\é\ﬁg)rsgjﬁ a\r:glylgﬁu(flg Development
' Zone 100% 75,000 49,016 0 12,663 0
Blue Mountain Erdao
Project, Changchun 100% 251,356 501,678 167,302 0 367,424
Binjiang Project, Jilin
Jinlin 65% 728,139 2,155,910 39,580 0 2,155,910
Wonderland, Qingdao Jimo 55% 153,284 241,280 30,698 70,578 30,698
A Glamorous City, Chengvan
Qingdao gyang 80% 200289 | 340,491 51,604 55,544 51,604
City Garden, Qingdao Chengyang 80% 130,873 231,647 63,370 87,146 114,913
Aureate City, Sifang
Qingdao 60% 61,873 179,756 0 62,612 0
Blue Mountain, Shibei
Qingdao 100% 68,153 204,459 71,112 0 127,783
Dream Town, Sifang
Qingdao 55% 154,607 395,794 86,600 0 305,344
Licang Project, Licang
Qingdao 100% 141,273 265,321 164,321 0 265,321
Dituan Project, Zhifu
Yantai 100% 311,614 444,065 0 0 367,441
Zhonglian Logistic Fushan
Project, Yantai 70% 190,281 361,220 0 0 361,220
Sub-total 13,970,348 | 23,816,596 3,293,044 1,966,826 15,641,526
Chengdu region
Phase 1, Wulong Xindu
Mountain,Chengdu 100% 345,168 356,503 224,322 46,396 356,503
A Glamorous City,
Chengdu Chenghua 60% 308,501 | 761,258 65,567 137,662 137,470
The Paradiso, Chenghua
Chengdu 9 100% 56,293 293,504 0 0 0
Twin Riverside, Xindu
Chengdu 100% 267,347 338,203 0 0 0
Jinyu Xiling, Jinniu
Chengdu 60% 79,331 361,100 0 126,618 0
Golden Domain, .
Chengdu Qingyang 100% 49,628 | 244,459 140,164 0 140,164
Jinrun Huafu, R
Chengdu Jingjiang 100% 52,895 | 267,928 67,169 47,580 67,169
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Golden Hairong,

Chengdu Wuhou 49% 54,970 | 234,125 100,648 0 100,647
Haiyue Huicheng, .
Chengdu Shuangliu 90% 104,307 | 521,698 143,456 0 391,212
Golden Home, .
Wuhan Jianghan 100% 23,851 | 149,618 0 0 0
Element Integration, .
Wuhan Jianghan 55% 12,022 42,869 0 42,869 0
Golf City Garden, Donaxihu
Wuhan g 49% 237,660 393,858 10,280 89,736 10,280
King Metropolis,
Wuhan Wuchang 55% 59,790 | 191,300 39,634 97,095 39,634
Dream Town, Wuhan Jianghan 100% 65,901 299,337 130,511 100,884 130,511
Economic
and
The Paradiso, Wuhan | Technological
Development
Zone 100% 213,440 533,600 175,817 0 372,945
East Lake
Final phase of City High-Tech
Garden , Wuhan Development
Zone 100% 230,970 349,607 163,440 83,012 163,440
Golden City, Wuhan Hongshan 100% 135,600 470,000 148,176 0 370,837
Huanzi Lake, Wuhan Jianghan 100% 102,500 542,700 67,980 0 542,700
Tangjiadun, Wuhan Jianghan 50% 267,200 1,324,300 170,410 0 1,324,300
East Lake
A Glamorous City, High-Tech
Wuhan Development
Zone 100% 225,258 405,457 0 136,149 0
Yuyuan, Chongging Yubei 51% 229,581 344,372 39,248 122,671 63,573
Tixiangjun, Northern
Chonggqing New District 100% 41,448 145,067 0 54,846 0
Yuefu, Chongging Northern
' New District 100% 138,071 376,737 124,678 23,178 283,949
Vanke Jincheng, vuzhon
Chonggqing 9 100% 105,463 533,486 261,583 147,450 270,491
Zhaomu Hill, Northern
Chongging New District 55% 278,165 647,378 100,000 0 647,378
Xinde City, Xi’an Yanta 100% 20,156 106,616 0 50,429 0
Jinyu Qujiang, Xi’an Qujiang New
' District 55% 152,667 385,408 56,800 14,890 227,800
Dream Town, ,
Chang’an, Xi’an Chang’an 85% 176,056 | 614,377 270,117 0 475,301
King Metropolis, Xiaohe
Guiyang 51% 351,800 581,217 106,400 30,393 459,923
The Paradiso,
Guiyang Yunyan 100% 90,456 | 201,012 27,840 0 201,012
Golden Paradise,
Kunming Panlong 100% 104,724 | 267,084 0 0 103,972
Dew Garden, Baisha, panlon
Kunming 9 100% 192,104 230,094 0 0 230,094
Liyushan Road A
Project, Urumgi New District |49, 53,339 | 136,956 136,956 0 136,956
Sub-total 4,826,662 | 12,651,228 2,771,196 1,351,858 7,248,261
Total 47,213,823 | 80,111,594 13,285,471 7,287,582 47,124,192

Special Remarks on Risk Factors:
The schedule for the commencement and completion of the above-mentioned projects may be adjusted due
to the following factors:
a) There may be changes in the macro economy and the property market or changes in the sale of an

individual project;

b) Approval requirements may be tightened by new rules and regulations such that the progress of

application for permits will be slowed down, thereby affecting the schedule of project development;

c) Progress in demolition and resettlement of related projects may affect the development schedule;
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d) Significant changes in weather conditions may affect the progress of project development, which in turn
affect the schedule for completion;
e) Impact of other unpredictable significant events on the construction progress of projects.

7. Fair value measurement and the holding of financial assets and financial liabilities in foreign

currency

Fair value measurement:

Unit: RMB’000
Item Balance at Gain/loss Accumulated Provision Disposal Balance at
the from changes changes of fair for during the | the end of
beginning in fair value | value recognised | diminution | year under the year
of the year during the in equity in value review under
year under during the review
review year under
review
Financial assets
Including:
1. Financial assets measured at
fair value, and changes of which 740.5 - - - -740.5 -
are recorded in profit and loss
during the period’
Including: Derivative
financial assets 740.5 i ) i -7405 i
2. Available-for-sale financial 163,629.5 ) ) .| -158.865.9 47636
assets
Sub-total of financial assets 164,370.0 - - R -159,606.4 4,763.6
Financial liabilities - 15,054.5 _ _ - 15,054.5
Investment properties i, i, - - - -
Productive biological assets - - - - - -
Others’ _ _ _ _ _ _
Total - -15,054.5 - - | -159,606.4 -
Holding of financial assets and financial liabilities in foreign currency
Unit: RMB’000
Item Balance at Gain/loss from | Accumulated changes Provision Balance at
the changes in fair of fair value for the end of
beginning of | value during the recognised in equity diminution the year
the year year under in value under
review during the review
year under
review
Financial assets
Including:
1. Financial assets measured at fair
value, and changes of which are 740.5 - - - -
recorded in profit and loss during the
period
Including: Derivative financial assets 740.5 7405 - - -
2. Loans and accounts receivables _ _ _ _ _
3. Available-for-sale financial assets - - - - -
4. Held-to-maturity investment _ B _ B _
Sub-total of financial assets 7405 - - - -
Financial liabilities - 15,054.5 - - 15,054.5
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Most of the above-mentioned items measured at fair value are legal person shares that have been held by the
Company for a long time. Their value was low and they are being gradually disposed of. With respect to
certain items, the Company refers to the control procedures for major investment projects: the Company’s
management reviewed and approved, within the scope of authority as conferred by the Board, the relevant
items after they have been reviewed by the specialised departments with due diligence

VIIl. Work Report of the Board of Directors

(1) The Board held a total of five board meetings during 2010

A. On 26 February 2010, the Eighth Meeting of the Fifteenth Board was held to consider and approve the
following resolutions: the resolution regarding the appropriation and write-off of the provision for diminution
in asset value for the year 2009; the audited financial report for the year 2009; the special remarks on the
deposit and use of proceeds raised from previous fund-raising exercises during 2009; the internal control
self-assessment report for the year 2009; the proposal on profit appropriation and dividend distribution for
the year 2009; the resolution regarding the Company’s 2009 annual report and its summary; the corporate
social responsibility report for the year 2009; the resolution regarding the appointment of auditors for the
year 2010; the resolution regarding the amendment of the Company’s Articles of Association; the resolution
regarding the convention of the 2009 Annual General Meeting. The related announcement was published in
China Securities Journal, Securities Times, Shanghai Securities News and irasia.com, Hong Kong,
respectively, on 2 March 2010.

B. On 23 April 2010, the Ninth Meeting of the Fifteenth Board of Directors was held to consider and
approve the Company’s first quarterly report and financial statements for the year 2010, and the resolution
regarding the establishment of a system to make claims against those liable for material errors in
annual report information disclosure. The related announcement was published in China Securities
Journal, Securities Times, Shanghai Securities News and irasia.com, Hong Kong, respectively, on 27 April
2010.

C. On 6 August 2010, the Tenth Meeting of the Fifteenth Board of Directors was held to consider and
approve the following resolutions: the interim report, financial statements and the summary of the interim
report for the year 2010; and the resolution regarding the proposal on no profit appropriation or transfer of
surplus reserve to share capital for the 2010 interim period. The related announcement was published in
China Securities Journal, Securities Times, Shanghai Securities News and irasia.com, Hong Kong,
respectively, on 10 August 2010.

D. On 10 August 2010, the Eleventh Meeting of the Fifteenth Board was held to elect Director Mr Qiao
Shibo as Deputy Chairman of the Board and Independent Director Zhang Liping as a member of the
investment and decision-making committee and remuneration and nomination committee. The related
announcement was published in China Securities Journal, Securities Times, Shanghai Securities News and
irasia.com, Hong Kong, respectively, on 11 August 2010.

E. On 21 October 2010, the Twelfth Meeting of the Fifteenth Board was held to consider and approve the
third quarterly report and financial statements for the year 2010; the resolution regarding the creation of a
comprehensive, long-term incentive mechanism and the establishment of A-Share Stock Option Incentive
Scheme For Year 2010; the resolution regarding submitting to the shareholders’ meeting for granting the
Board the mandate to handle all the matters relating to the stock option incentive plan; the resolution
regarding the measures for implementation and performance review of the stock option incentive plan. The
related announcement was published in China Securities Journal, Securities Times, Shanghai Securities
News and irasia.com, Hong Kong, respectively, on 25 October 2010.

(2) In 2010, the Board had conducted 6 votings by correspondence
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A. On 13 May 2010, the resolutions regarding Mr Song Lin’s resignation as Director and Deputy Chairman
of the Board and nomination of Mr Qiao Shibo as Director candidate and Mr Zhang Liping as Independent
Director candidate were submitted for the Board’s approval through voting by correspondence.

B. On 21 June 2010, the self-inspection report on standardization of financial and accounting basic tasks for
the year 2010 was submitted for the Board’s approval through voting by correspondence.

C. On 16 July 2010, the resolution regarding the convention of the First Extraordinary General Meeting of
2010 was submitted for the Board’s approval through voting by correspondence.

D. On 31 August 2010, the resolution regarding the provision of counter guarantee for the relevant guarantee
of Guangshengrong Company was submitted for the Board’s approval through voting by correspondence.

E. On 1 November 2010, report on reform on the standardization of financial and accounting basic tasks for
the year 2010 and self-inspection report on the establishment and implementation of an effective mechanism
for the prevention of capital being used were submitted for the Board’s approval through voting by
correspondence.

F. On 20 November 2010, the resolution regarding the provision of counter guarantee for the relevant
guarantee of Shenzhen Vanke Real Estate Co., Ltd. was submitted for the Board’s approval through voting
by correspondence.

The progress and important facts of the relevant issues were disclosed pursuant to requirements in China
Securities Journal, Securities Times, Shanghai Securities News and irasia.com, Hong Kong.

(3) The Board’s implementation of the resolutions approved at shareholders’ meetings

The implementation of the proposal on dividend distribution for the year 2009

Following the resolutions passed at the 2009 (21st) Annual General Meeting, the Board had proceeded with
the implementation of the proposal on dividend distribution for 2009. The dividend distribution proposal for
2009 is as follows: for every 10 existing shares held, a cash dividend of RMBO0.7 (including tax; after
deducting tax, a cash dividend of RMB0.63 would be paid for every 10 existing shares beneficially held by
individual shareholders, investment funds, and non-resident enterprises holding A shares; a cash dividend of
RMBO0.63 would be paid for every 10 existing shares beneficially held by non-resident enterprises holding B
shares; other holders of B shares are not subject to taxation for the time being) would be paid. The record
date and ex-dividend date for A share were 17 May 2010 and 18 May 2010 respectively. The last trading
date, ex-dividend date and record date for B share were 17 May 2010, 18 May 2010 and 20 May 2010
respectively. The exchange rate for B share’s cash dividend was HK$1 = RMBO0.8794, being the median
price of the exchange rate of Hong Kong dollars for Renminbi published by the People’s Bank of China on
the first working day (24 March 2010) after the approval of the dividend distribution proposal at the
Company’s annual general meeting.

(4) Specialised Committees’ Performance of Duties

The audit committee, the remuneration and nomination committee, as well as the investment and decision-
making committee, had dutifully performed their duties, in accordance with the “Code of corporate
governance for listed companies”, “Articles of Association”, and “Rules Governing the Procedures of Board
Meetings” and the responsibilities and obligations as stipulated in the implementation details of the different
specialised committees.

A. Audit committee’s performance of duties

During the year under review, the audit committee held five audit committee meetings and communication
meetings and conducted seven votings by correspondence. The audit committee considered the following
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issues: the arrangement of audit duties, the periodical financial reports, proposal on profit appropriation, the
appointment of audit firm, opinions on the management of audit firm, appropriation for and write-off of
diminution in value, guarantee issues, establishment of an internal control system, etc, standardization of
financial and accounting basic tasks. The audit committee also communicated with the auditors several
times.

The audit committee actively performed its audit duties in 2010. Since the end of the year under review, the
audit committee held two more meetings and communication meetings, supervised the auditors to strictly
follow the audit schedule in order to ensure the audit could be completed as planned, reviewed the financial
statements and provided feedback. It also considered and approved the appointment of auditors, internal
control self-assessment report.

The audit committee concluded the audit performed by KPMG Huazhen Certified Public Accountants in
2010 as follows:

1. Preparation before auditing

i. Determination of audit schedule

It took four months from pre-auditing, which commenced at the beginning of November 2010, up till the
completion of preliminary auditing for the 2010 audit. Details of the work schedule are as follows:

1) November to December 2010: Pre-audit — to perform pre-audit of new acquisitions, new markets and
selected regions based on their importance in 2010;

2 ) 10 January 2011: Started performing their audit in China Vanke’s office. On 25 February, the first draft

of the 2010 Auditor’s Report was presented to the audit committee for review; and final draft of the
Auditor’s Report was presented on 4 March.

ii. Review of not-yet audited financial statements

Before the auditors came in, the audit committee had reviewed, with due diligence, the financial statements
prepared by the Company and provided their opinions in writing.

2. Audit process

Starting from 10 January 2011, KPMG sent five different teams (for Shenzhen Region, Shanghai Region,
Beijing Region, other areas and the Group as a whole) to perform audit for the Company’s headquarters and
its subsidiaries.

During the auditing process, the audit committee supervised and made written requests to requested KPMG
to arrange its audit work according to the audit work schedule, in order to ensure that the audit completed on
time.

On 25 February 2011, KPMG submitted to the audit committee the 2010 Auditors’ Report and special
remarks on “China Vanke Co., Ltd.’s Internal Control Self-Assessment Report (2010)”. On 4 March 2011,
the Board meeting approved this item and the on-site audit performed by KPMG for the Company’s 2010
audit completed.

3. Audit results

KPMG has issued its unqualified opinion for the 2010 Auditors’ Report and special remarks on “China
Vanke Co., Ltd.’s Internal Control Self-Assessment Report (2010)”.

The audit committee is of the opinion that the audit performance of KPMG on the Company’s 2010 financial
statements is satisfactory.

The audit committee resolved to propose to the Board for approval the re-appointment of KPMG Huazhen
Certified Public Accountants to audit the Company’s 2011 financial statements according to the PRC and
international accounting standards, and to present the internal control audit report according to the
requirements of the regulatory bodies.

B. Remuneration and nomination committee’s performance of duties

During the year under review, the remuneration and nomination committee held three meetings. The
committee discussed and reviewed the adjustment to the remuneration and incentive package, revised the
measures for administration of internal subscription for housing by staff, A-share stock option incentive plan
(draft) and remuneration of senior management staff. The committee had maintained regular contact with the
management and held several debriefing sessions where the management reported their work.
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C. Investment and decision-making committee’s performance of duties

During the year under review, the investment and decision-making committee maintained regular contact
with the management, fully understanding the Board’s acquisition of projects within their scope of authority
and convened several communication meetings to discuss the development of new projects and related
matters on financing.

9. Profit Appropriation and Dividend Distribution Proposal

The Company’s profit appropriation and dividend distribution was based on the Company’s profit available
for appropriation. Details on the profit available for appropriation of the Group and the Company in 2010
according to PRC Accounting Standards for Business Enterprises are as follows:

Unit: RMB
The Group The Company
fat’;t'itoi"a"ab'e for appropriation after 15,320,149,201.99 3,097,103,376.12
Include: Net profit for 2010 7,283,127,039.15 3,083,108,153.24
_Pro_flt available for appropriation at the 8,808,398,744.05 785.371,804.09
beginning of the year
Allocation of dividend for 2009 -769,664,715.26 -769,664,715.26

*The significant difference between the profit of the Company and consolidated profit of the Group is attributable to the cost method
used for recording investment in subsidiaries after the adoption of “Accounting Standards for Business Enterprises 2006”. The
appropriations made by the subsidiaries’ legal persons to their statutory surplus reserve according to the Company Law were retained
in the subsidiaries and the subsidiaries’ profit for the year has yet to be appropriated to the Company.

According to the relevant rules and requirements of the Company’s Articles of Association, and considering
shareholders’ interests and the Company’s development needs in the long run, the Board of Directors
submitted to the shareholders meeting the following profit appropriation proposal for the year 2010:

1. to appropriate 10 per cent of the net profit of the Company to statutory surplus reserve;

2. to appropriate 50 per cent of the net profit of the Company to discretionary surplus reserve;

3. to appropriate 40 per cent of the net profit of the Company and the unappropriated profit of last year for
dividend distribution fund;

The allocation of the profit available for appropriation for the year 2010 is as follows:

Unit: RMB
As a percentage of Atshz ;gcr;ﬁn;?]ggsof
The Company the Company’s net lid P dy
rofit for the year consolidated net
P profit for the year
Net profit of 2010 3,083,108,153.24 100% 42.33%
Transfer to statutory surplus o 0
reserve 308,310,815.32 10% 4.23%
Transfer to discretionary surplus 1,541,554,076.62 50% 21.17%
reserve
_ Transfer to 2010 dividend 1,233,243,261.30 40% 16.93%
distribution fund
Profit available for appropriation at
the beginning of the year 15,707,088.83 - -
2010DIStrIbUtI0n of cash dividend for 1,099,521,021.80 ] )
Retained profit for appropriation for
the following financial year 149,429,328.33 - -
The Company’s distribution of cash dividends for the past three years:
Unit: RMB
. . As a percentage | As a percentage of | Consolidated profit
Cash dividend Net profit Co_nsohgiated net of the net profit |the consolidated net available for
Year attributable to the | profit attributable to - : - -
(before tax) Compan the Compan attributable to |profit attributable to| appropriation for
pany pany the Company the Company the year
2009 769,664,715.26| 2,874,475,278.28 5,329,737,727.00 26.78% 14.44% 10,964,255,202.76
2008 549,760,510.90| 1,582,019,762.35 4,033,170,027.89 34.75% 13.63% 7,370,792,808.42
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2007 | 687,200,638.70] 1,727,621,268.51]  4,844,235,494.21 39.78% | 14.19% | 5,026,288,447.07

Accumulated cash dividend in the past 3 years as a percentage to the 42 37%
average consolidated net profit of past three years 2170

Dividend distribution proposal: A cash dividend of RMB1.0 (before tax) will be distributed for every 10
existing shares held.

Based on the total share capital of 10,995,210,218 shares as at 31 December 2010, the total amount of cash
dividends for distribution for 2010 will be RMB1,099,521,021.80.

10. Media for Disclosure of Information

The Company has chosen China Securities Journal, Securities Times, Shanghai Securities News and an
English media in Hong Kong as media for disclosure of information.

IX. Report of Supervisory Committee
2010 marked the year where the Sixth Supervisory Committee completed its mission and the Seventh
Supervisory Committee began its new tenure.

During the year under review, the Supervisory Committee performed their duties with due diligence,
safeguarded the interests of the Company, shareholders and staff, in accordance with the requirements of the
Company Law, the Articles of Association, and the relevant regulations of the Company. The major duties of
the Supervisory Committee are as follows:

1. Supervisory Committee Meetings and Resolutions of Such Meetings
In 2010, a total of five meetings were held by the Supervisory Committee. The details of the meetings and

resolutions are as follows:

(1) The Thirteenth Meeting of the Sixth Supervisory Committee was held on 26 February 2010. The meeting
considered and approved the resolution regarding the appropriation and write-off of the provision for
diminution in asset value for the year 2009; the audited financial report for the year 2009; the special
remarks on the deposit and use of the proceeds raised from previous fund-raising exercises during 2009;
special remarks on the use of proceeds raised from previous fund-raising exercises; the internal control self-
assessment report for the year 2009; the proposal on profit appropriation and dividend distribution for the
year 2009; the report of the Supervisory Committee for the year 2009; the Company’s 2009 annual report;
the resolution regarding the appointment of certified public accountants for the year 2010; the resolution
regarding the amendment of the Company’s Articles of Association and the resolution regarding the
nomination of candidates for the Seventh Supervisory Committee — nomination of Ding Fuyuan and Wu
Ding as candidates for Shareholders Representative Supervisor and submission of such nomination to the
shareholders’ meeting for consideration; and the resolution regarding the convention of the 2009 Annual
General Meeting.

(2) The 2010 Annual General Meeting held on 23 March 2010 elected Ding Fuyuan and Wu Ding as
Shareholders Representative Supervisors who together with Mr Zhou Qingping, who was elected by
democratic election by the Company’s Staff Committee as the Staff Representative Supervisor, formed the
Seventh Supervisory Committee. On the same day, the First Meeting of the Seventh Supervisory Committee
elected Ding Fuyuan as chairman of the Seventh Supervisory Committee.

(3) The Second Meeting of the Seventh Supervisory Committee was held on 23 April 2010. The meeting
considered and approved the Company’s 2010 first quarterly report and financial statements.

(4) The Third Meeting of the Seventh Supervisory Committee was held on 9 August 2010. The meeting
considered and approved the resolution regarding the Company’s 2010 interim report, its summary and
financial statements; the resolution regarding the proposals of no dividend distribution and transfer of capital
surplus reserve to share capital for the 2010 interim period.

(5) The Fourth Meeting of the Seventh Supervisory Committee was held on 21 October 2010. The meeting
considered and approved the Company’s 2010 Third Quarterly Report and establishment of the A-Share
Stock Option Incentive Scheme For Year 2010

2. Inspection Tours by the Supervisory Committee

To strengthen control over internal risks, the Supervisory Committee, in line with the Company’s internal
control development, conducted inspections in various aspects and further intensified inspection of front-
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line companies. During the year under review, the Supervisory Committee examined the Articles of
Association, sales, financial items, etc, as well as conducted inspection tours of companies in
different cities. Through training, on-site investigation, individual interviews, group meetings, concluding
debriefing, the Supervisory Committee had inspected and supervised the risk control in various aspects of the
core business, discipline of management staff, implementation of the Company’s development strategy, and
protection of employees’ interests.

The Supervisory Committee also arranged inspection tours for certain directors to companies in Chengdu,
Xi’an, etc. During the tours, they focused on examiniation of these companies’ financial situation,
development of major projects, progress of implementation of business plans, protection of employees’
interests, participation in public welfare activities, thereby gaining a thorough understanding of the operation
and development of the Company in different cities.

3. Independent Opinions of the Supervisory Committee on Certain Issues of the Company

(1) Statutory compliance: During the year, members of the Supervisory Committee attended every Board
meeting, supervised the Company’s operation through reviewing reports, examination of various items and
on-site inspection. The Supervisory Committee is of the opinion that the Company’s decision-making
process had been regulated, internal control effective and corporate governance structure further improved.
In 2010, the directors and senior management team of the Company diligently carried out their duties, and
none of their acts had violated the law, regulations, the Company’s Articles of Association, nor had they
prejudiced the Company’s, shareholders’ and employees’ interests. The Supervisory Committee had
reviewed the Company’s internal control self-assessment report for the year 2010 and was of the view that
the report reflected the actual situation of the Company’s corporate governance and internal control and
therefore had no objection to it.

(2) Financial monitoring: During the year under review, the Supervisory Committee diligently performed its
duty of monitoring the Company’s financial situation and provided audited opinions to each regular report.
The Supervisory Committee is of the opinion that the financial report reflects a true and accurate view on the
Company’s financial position and operating results. The auditor’s report issued on the Company’s annual
financial report by KPMG Huazhen Certified Public Accountants is objective and non-biased.

(3) Use of proceeds from fund raising exercises: Through reviewing financial statements, inspecting
investment projects, etc, the Supervisory Committee had tracked and inspected the use of proceeds raised
from the subsequent offer of A shares in 2007. The Supervisory Committee is of the opinion that the
proceeds had been used appropriately and the actual investment amount in various projects were in line with
the amount undertaken in the prospectus.

(4) Stock incentive plan: In 2010, the Supervisory Committee oversaw the implementation of Phase One
Restricted Stock Incentive Plan, and examined the procedures for drafting the Company’s 2010 Stock Option
Plan, its contents and beneficiaries of the plan, and is of the opinion that the requirements set for determining
a qualified beneficiary are legal and effective.

(5) Major asset acquisitions and disposals as well as connected transactions: In 2010, the Company did not
have any major asset acquisitions and disposals, nor any connected transactions.

(6) The Supervisory Committee noticed that the Company’s headquarters streamlined management and
simultaneously strengthened its workforce in 2010. Class One departments shrank from 15 at the end of 2009
to 11; the number of employees was trimmed from 289 at the end of 2009 to 175. Such strategy not only
produced outstanding results, but also provided many high calibre persons to front-line companies.

After the achievement of a RMB100 billion sales, the Company gears itself up for new challenges in
2011.The new session of the Supervisory Committee will, as the previous sessions, continue to expand its
scope of work, be active in response, and fully leverage its capacity to effectively safeguard shareholders’
interest.

X. Significant Events

1. Material Litigation and Arbitration
During the year under review, the Company did not involve in any material litigation or arbitration.

