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Disclaimer

All information including statements, views and opinions contained herein this report, this presentation and accessory discussions whether in writing, orally provided or in any other form (the “Information”) does not constitute
an offer of any form for the purposes of any applicable laws or an offer to sell or solicitation of any offer to purchase any securities and/or other financial instruments. The Information is for general information and reference
purposes only and cannot and does not form any recommendation or advice with regards to any securities or other financial instruments.

The Information has been prepared by Analogue Holdings Limited (with its consolidated subsidiaries, collectively the “Group”) and has not been independently verified by any person. The Information shall not be
considered as complete and comprehensive nor be taken as any form of financial, investment, accounting, legal, tax or other advice. Recipients of the Information should seek advices from his/her own consultants for
financial, investment, accounting legal, tax, or other pertinent matters concerning any investment in any securities and no reliance should be placed on. In addition, no representations, guarantees or warranties of any kind,
express or implied, are made by the Group and its respective controllers, shareholders, directors, managers, partners, employees, associates, agents, adviser or representative and they assume no liability whatsoever or
any contractual or tortious obligations for the Information provided including but not limited to any errors or omissions therefrom, with regards to its fairness, validity, accuracy, completeness, authenticity, reliability,
reasonableness or otherwise thereof, any such liability or obligation is expressly excluded.

All Information is subject to change without prior notice but in no event the Group or its respective controllers, shareholders, directors, managers, partners, employees, associates, agents, adviser or representative
undertakes any obligation, to provide the recipient with access to any additional information, to amend, update, verify or provide any additional information or to remedy inaccuracies of or omissions from (if any) the
Information. Recipients should be aware the Information is based on the current economic, regulatory, market and other conditions as of the date of this presentation, unless stated otherwise and subsequent developments
may materially affect the actual results.

Forward-looking statements

Certain Information may be forward-looking statements which may contain projections, prospects, estimates, forecasts, targets, opinions, results, returns and such statements with respect to the financial condition, results of
operations, capital position, strategy and business of the Group which can generally be identified by the use of terms such as “may”, “will”, “should”, “seek”, “intend”, “target” “believe”, “expect”, “anticipate”, “project”, “plan”,
or “estimate”, or the negatives thereof or other variations thereon or similar terminology. Forward-looking statements are based on the expectations and opinions of the Group as at the date they are made are not historical
facts nor reliable indicators of future performance as significant assumptions and subjective judgements (stated or implied) may be involved and such statements, assumptions or judgements may not prove to be correct as
they may involve uncertainties, contingencies, known and unknown risks and other concerned factors (market conditions and change of laws including emergence and impacts of pandemic outbreaks etc.), many of which
are beyond the control or predictions of the Group. Actual attainments, results, performance or other subsequent situation may vary significantly from those expressly mentioned, implied or reflected in any forward-looking
statements. No assurance as to the attainability, actual occasioning, completeness and accuracy can be given for the matters set out in forward-looking statements. The Group does not assume, and hereby disclaims, any
obligation or duty to supplement, update or amend them if circumstances or management’s expectations or opinions should change. As such, recipients should be cautious and should not rely on any forward-looking
statements. No representations, guarantees or warranties, whether expressed or implied, are given by or on behalf of the Group as to the achievement or reasonableness of any projections, prospects, estimates, forecasts,
targets, or returns contained in the Information. The Group assumes no liability whatsoever or howsoever arising from the use of, or in connection with, any of the forward-looking statements.

The Information is not intended to be, for publication, distribution, release or dissemination, directly or indirectly, in or into any other jurisdiction which to do so would be prohibited, unlawful or a breach of a legal or regulatory
requirement.

Please visit www.atal.com where further developments may be made available.

The Information was prepared as at 6 April 2022.

DISCLAIMER

http://www.atal.com/
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“We Commit,
We Perform,
We Deliver”

Leading E&M engineering 

service provider in Hong Kong

Provide comprehensive E&M 

engineering and technology 

services to private and public 

sectors

• Building Services 

• Environmental Engineering

• ICBT

• Lifts & Escalators

45 years of operating history with 

an extensive client portfolio

Pioneer technical excellence 

and R&D; garnered 55 patents 

and designs internationally

Maintain sustainable growth with 

high value contracts-in-hand

Commit to create value 

for the community

COMPANY OVERVIEW
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Application of Advanced Technologies

◼ Modular Integrated Construction (MiC)
◼ MultiTrade Integrated Mechanical, Electrical and Plumbing 

(MiMEP) 

◼ Internet of Things (IoT), Long Range (LoRa)

◼ Digital Twin, Artificial Intelligence (AI)

◼ Building Information Modelling (BIM)

◼ ATAL Building Services Prefabrication and Modularisation 

Construction Technology (ABSPM)

◼ Predictive Maintenance and Remote Monitoring System 

(PMRMS)

New Facilities

ATAL Training Centre (ATC)
◼ Innovative technologies applied in training programmes

improving learning efficiency
◼ Nurture outstanding talent for the Group and the industry

Acquisition and Revitalisation of Toppy Tower 
◼ A consolidated operational base to bring our people 

together 
◼ Improve organisational efficiency through sustainable 

work environment 

ESG Initiatives

First E&M engineering group in Hong Kong to obtain:

◼ CIC Sustainable Finance Certification Scheme

◼ Green Loan Pre-Issuance Stage Certificate under the 

Green and Sustainable Finance Certification Scheme by 

HKQAA

Issued the first green loan instrument of HKD300M

◼ Enhance water and wastewater management

◼ Strategic alliance with TEI in US

◼ First foothold in UK for Lifts and Escalators business

◼ Actively explore business opportunities in US, Europe, 
Oceania, Greater Bay Area

Expansion to Overseas Markets

OUTSTANDING ACHIEVEMENTS
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EXTENSIVE MARKET RECOGNITION: 47 AWARDS ACHIEVED

CIC Outstanding Contractor Awards 2021

• Grand Award – Specialist Contractor

• Professionalisation Award – Specialist Contractor

CIC Construction Digitalisation Award 2021

• Contractor Category B - Gold Award

Bloomberg Businessweek/Chinese Edition - Listed Enterprises of the Year

• Listed Enterprises of the Year

• Outstanding Performance – Best Corporate Governance

IFAPC Outstanding Listed Companies Award 2021

HKEJ Listed Company Awards of Excellence 2021 (Main Board)

ListCo Excellence Awards 2021 (am730 & Phoenix New Media & PR ASIA)

HKIRA 7th Investor Relations Awards

• Certificate of Excellence
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Life First Safety Promotion Campaign 

• Most Engaging Contractor

20th Hong Kong Occupational Safety & Health Award

• Safety Performance Award – Excellence

• OSH Annual Report Award – Bronze

• OSH MVP Award – 10 Years Plus

Safety Video Competition in Lift and Escalator Works 2020/21 

• Second runner-up

Best Programme for Work Safety in

Hot Weather and Employees’ 

Health Protection

• Merit

Best Safety Enhancement Program for

Lifting Operation

• Bronze Award

「建造業安全提升運動2020/2021」-
建造業安全短片比賽
• 「建造地盤組」優異獎

AWARDS

Hong Kong Green and Sustainable Finance Awards 2021 (HKQAA)

• Outstanding Award for Green and Sustainable Loan Issuer (Construction Industry) -

Visionary Green Loan Framework

• Leadership Award for Green and Sustainable Finance Development

• Strategist Award for Green and Sustainable Finance Development

• Strategist Award for Green and Sustainable Finance Development

ESG Achievement Awards 2020

• The Outstanding ESG Performer of the Year - Gold Award

• Outstanding ESG Company - Diamond Award

Energy Saving Charter (Environment Bureau)

Social Capital Builder Awards (Labour & Welfare Bureau)

27th Considerate Contractors Site Award Scheme

• Considerate Contractors Site Awards for Public Works – RMAA Works - Merit Award 

Occupational Safety Incentives (2021) - Contractor with Initiatives/Innovative Solutions

• Outstanding Contractor with initiatives / innovation solutions

Alcumus Safe Contractor

• Safe Contractor Accreditation
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AWARDS

Elevator World’s 2021 Project of the Year

• Escalators, Modernisation – Champion 

Central-Mid-Levels Escalator and Walkway System Modernisation project

The International Exhibition of Inventions of Geneva 2021

• Gold Medal

Artificial Intelligent Nylon Optical Fibre Sensing Escalator Combs - Anlev Elex Elevator 

Limited, Electrical and Mechanical Services Department and The Hong Kong Polytechnic 

University

2021-22 Hong Kong Awards for Industries: Innovation and Creativity (HKGCC)

• Hong Kong Awards for Industries: Innovation and Creativity Award - AMSFS III

• Hong Kong Awards for Industries: Innovation and Creativity Certificate of Merit -

Negative Pressure Isolation Room

BEAM Plus Certification 2021 (HKGBC & BEAM Society Limited)

• Final Platinum Rating under BEAM Plus for New Buildings V1.2 

NEC Awards 2021

• NEC Contractor of the Year - Highly Commended

Autodesk Hong Kong BIM Awards 2021

The Outstanding Construction and Renovation Award 

Ceremony 2020 

• Quality Sub-Contractor (Bathroom Fittings, Plumbing 

and Drainage)

ACEHK Annual Award 2021 (The Association of Consulting Engineers of Hong Kong)
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AWARDS

Young Engineers Awards 2021 (CIBSE)

• Employer of the Year (Large category)

Good MPF Employer Award (MPFA)

• The Good MPF Employer 5 Years+ 2021

CTgoodjobs Best HR Awards 2021

• Best Family-friendly Employment Policy Award – Grand

• Top Workplace Companies Award – Gold

SCMP Classified Post - HR Appreciation Awards

• HR Best Practice – Training & Development

• COVID-19 Special Award – Corporate

The Outstanding Apprentice Award Scheme 2020 (Labour Department)

Youth Employment and Training Programme (YETP) Most Improved Trainees 2020 (VTC) 

Certificate of Merit



FINANCIAL REVIEW
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FINANCIAL HIGHLIGHTS

+ 4.3%

High dividend payout ratio 50.2%

Bank Balances and Cash

HK$801.7 million

Net profit

HK$314.3 million

Sustained Market Leading Position

+ 10.8%*

Revenue

HK$5,350.7 million

Low Gearing Ratio 13.7% 

* After adjusting TEI’s contribution in FY2020
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KEY FINANCIAL DATA

10.8%

4.2%

0.3%

Revenue 5,125.2 5,350.7

-

4.4%

Gross Profit 909.1 878.4 (3.4%)

Gross Profit Margin 17.7% 16.4% (1.3%)

Profit attributable to owners

of the Company
301.4 314.3 4.3%

Basic Earnings per Share (cents) 22 22 -

Dividend per Share (cents) 10.82 11.27 4.2%

Growth
FY2021
(HK$’M)

FY2020
(HK$’M)

Growth after 

adjustment

After adjusted TEI’s 

and ESS contribution 

in FY2020

16.1%
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REVENUE BREAKDOWN

Revenue:

+10.8%*

* After adjusting TEI’s contribution in FY2020



14

CONTINUOUS GROWTH OF MAINTENANCE BUSINESS
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HEALTHY FINANCIAL POSITION

Current assets 3,148.0 3,068.4

Current liabilities 1,791.8 1,972.1

Bank balances and cash 1,116.1 801.7

Net current assets 1,356.2 1,096.3

Total assets less current liabilities 2,077.9 2,477.1

Current ratio 1.8x 1.6x

Gearing ratio N/A 13.7%

Return on equity 16.1% 15.3%

31 Dec 2021
(HK$’M)

31 Dec 2020
(HK$’M)
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STABLY & PROACTIVELY RETURNING CAPITAL TO SHAREHOLDERS

1Dividend yield as of 4 April 2022

(HK cents / share)

Payout ratio

50.2%

Dividend yield1

6.6%
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ESG INITIATIVES

First Qualified E&M Engineering Group in Hong Kong

◼ Launched first Green Finance Framework in line
with the Group’s commitment on sustainability

◼ Facilitate Green Financing Transactions (“GFT”) to fund
the Group’s projects for delivering environmental and
sustainable benefits while supporting business strategies
and vision

Sustainable Finance Certification Scheme Green and Sustainable Finance Certification Scheme

CIC HKQAA

◼ Obtained the Green Loan Pre-Issuance Stage Certificate

◼ Issued its first green loan instrument amounting to HK$300
million for enhancing water and wastewater management

◼ Achieved four awards under “Hong Kong Green and
Sustainable Finance Awards 2021”

1 2



BUSINESS REVIEW



BUILDING SERVICES

Contracts-in-hand: 
HK$ 4,892 million

+6.6%
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BUILDING SERVICES

providing one-stop E&M services (HVAC, FS, P&D, EL and ELV)Largest Business Segment* 

Actively exploring opportunities in 

Mainland China and Macau

◼ A major project from a Hong Kong horse 

racing club in Guangzhou

◼ China’s blueprint for GBA is transforming 

Macau to a global leisure and tourism hub

Secured MiC projects worth HK$150M

Expanding MiMEP facilities 

Developing proprietary ABSPM with 

digitalisation technologies

◼ Significantly improve quality and enhance 

construction work efficiency 

Institutional Data CentreInfrastructure Healthcare ResidentialIndustrial Commercial

*In terms of revenue contribution

Secured major hospital term contract and 

seven residential projects worth over HK$800M

◼ Significantly from private sectors and 

HKSAR Government

New Technology New Market New Business Model
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SIGNATURE PROJECTS

Reprovisioning of 

Fu Shan Public Mortuary

Contract sum: HK$ 237M   Contract sum: HK$ 699M   

AIRSIDE
Proposed Commercial Development at 

NKIL 6557

Contract sum: HK$ 865M
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SIGNATURE PROJECTS

Great Opportunities in Healthcare Sector

Memorandum of Understanding with Chinachem Group

− Gain larger foothold in healthcare sector 

− Open up new technologies and business models

IoT solutions for healthcare industry Tele-medicine 

Hong Kong West Hospital Clusters

Contract sum: HK$ 369M

E&M works in 7 public hospitals 

and 13 clinics

Security and ELV systems 

for Queen Mary Hospital 

(Phase 1)

Design, Supply and Installation of Lifts and 

Escalators for Queen Mary Hospital 
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SIGNATURE PROJECTS

Government Data Centre Complex, 

Cheung Sha Wan

Contract sum: HK$ 900M   

A number of installation and maintenance projects from

major data centre operators in HK

Leading Data Centre Infrastructure Service Provider 
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Involvement in Greater Bay Area

Hong Kong Jockey Club Conghua Racecourse, China 

Contract sum: RMB170M

SIGNATURE PROJECTS

Galaxy Hotel Phase 3, Macau

Contract sum: HK$ 300M



ENVIRONMENTAL ENGINEERING

Contracts-in-hand: 
HK$ 4,977 million

+24.6%
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ENVIRONMENTAL ENGINEERING

Delivering total solutions covering design, build, operation and maintenance (DBO) of environmental engineering facilities

Water Gas TreatmentSludge Solid WastesSewage

Advance technologies and innovative

environmental solutions

Explore overseas opportunities actively, 

e.g. Philippines, Vietnam etc.

Public Private Partnership (PPP) for 

“One Belt One Road” projects in Mainland China and 

South East Asia

Adopt Green Funding

Manufacturing of self-developed 

environmental products

◼ Digital Twin technology

◼ Aerobic Granular Sludge

◼ Containerised Sewage Treatment 

Process

◼ state-of-the-art water and wastewater 

treatment technology

New Technology New Market New Business Model
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SIGNATURE PROJECTS

Yuen Long Sewage Treatment Works 

and Yuen Long Effluent Polishing Plant

Contract sum: HK$ 1,228M

O&M works in Castle Peak Power Station 

and Black Point Power Station

Contract sum: HK$ 107M
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SIGNATURE PROJECTS

Cheung Chau Sewage Treatment and Disposal Facilities

Contract sum: HK$ 306M

San Shek Wan Sewage Treatment Works Associated 
Submarine Outfall and Pui O Sewerage Works 

Contract sum: HK$ 156M



INFORMATION, COMMUNICATIONS 
& BUILDING TECHNOLOGIES

Contracts-in-and: 
HK$ 877 million

+9.1%
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INFORMATION, COMMUNICATIONS & BUILDING TECHNOLOGIES

Offering green and intelligent building solutions, integrate ICT technologies with building energy and management 

technologies to facilitate Hong Kong’s evolution to a Smart City

◼ AI Energy Management Platform

◼ Proprietary IoT applications for 

Smart Washrooms, Indoor 

Positioning & Video Analytics

Subscription Basis (SaaS) 
for energy and technology businesses

Streamlining digital processes and applications to 

benefit society and advance the Smart City 
development

Seize opportunities in different areas to

contribute to the development of

Smart City

Smart 

Environment

Smart 

Living
Smart 

People
Smart

Economy

Smart 

Mobility

New Technology New Market New Business Model
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SIGNATURE PROJECTS

Photovoltaic systems in more than 100 schools and NGOs

Contract sum: HK$ 19M

Hong Kong’s First Automated Robotic Parking System

Contract sum: HK$ 12M

IFMA Asia Pacific Awards of Excellence 2021 –
Winner of Asia Pacific Innovation Award 



32

SIGNATURE PROJECTS

IEQ monitoring for Swire’s shopping malls

Contract sum: HK$ 3M

Retro-commissioning and Energy Audit Service

Contract sum: HK$ 1M



LIFTS & ESCALATORS

Contracts-in-hand:

HK$ 563 million

*Excluding TEI’s contribution

+16.4%*
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New Technology New Market New Business

Model

LIFTS & ESCALATORS

Providing one-stop solutions from design, manufacturing, sales, installation, maintenance and 

modernization of lifts & escalators

Lifts Escalators
Moving 

Walkways

◼ Predictive Maintenance and Remote 

Monitoring System (APMRMS) for lifts and 

escalators

◼ Puzzle Stacking System carpark with 

flexible APS

◼ Award-winning AI Nylon Optical

Fibre Sensing Escalator Combs

◼ Well-positioned to capture market 
opportunities both locally and globally

Acclaimed Lifts and Escalators Brand

Increase resources to strengthen maintenance

service capabilities

United Kingdom

New Technology New Market New Business Model
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SIGNATURE PROJECTS

Central-Mid-Levels Escalator and Walkway System

Contract sum: HK$ 128M
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SIGNATURE PROJECTS

Series projects of Puzzle Stacking Automated Parking System

Contract sum: HK$ 7M

Design, supply and installation of heavy-duty freight lift, 

Hong Kong Palace Museum

Contract sum: HK$ 3.6M
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SIGNATURE PROJECTS

New Market: Global Expansion

◼ Set up new company in the UK, 

our first foothold in Europe

◼ Further expansion of global 

business

United Kingdom

Dongtan Station, South Korea

Melbourne Airport, 

Australia

◼ One of the largest independent lifts and 

escalators companies in New York

◼ Capture business opportunities in US

Tap into the US Market with Transel

Elevator & Electric (“TEI”)◼ Serving millions of users in Asia, the Americas, and Europe

Capacity Expansion

◼ Expansion of Anlev’s manufacturing plant in 

Nanjing, expected to be completed by 2022

◼ Invest RMB60 million in enhancing the 

production capacity 
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MAINTENANCE BUSINESS

Generate Recurring Revenue for the Group

Contract sum: HK$ 309M

◼ 4-year term contract for E&M maintenance 

covering all waterwork installations in Hong Kong

◼ Fourth consecutive term contract awarded

Water Supplies Department

◼ Serving more than

20 shopping malls

AI Energy Management Platform, IoT applications, and 

Video Analytics technology

Contract sum: HK$ 51M

◼ 3-year term contract for comprehensive 

repair and maintenance of lifts at various 

government premises

Electrical and Mechanical Services 

Department

Contract sum: HK$ 108M

◼ Mechanical and Electrical Maintenance Services

Term contract of MTR Shatin 

Central Link Tuen Ma Line

Contribution to the 

Group’s revenue

FY2020

17.2%

FY2021

17.7%

FY2019

15.1%
+18%
CAGR 



OUTLOOK & 
GROWTH STRATEGIES
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MARKET OPPORTUNITIES

*Cushman & Wakefield: 2022 Global Data Center Market Comparison

Infrastructure:

Forecast the annual construction output in Hong Kong will total around $300 billion across public, private housing, and commercial

development with strong pipeline of infrastructure projects and critical land development along new railway lines

Smart and Sustainable city:

New generation connectivity across territory combined with strengthened capabilities in big data analytics, artificial intelligence,

and IoT

Data Centre:

Hong Kong becomes the 2nd in Asia Pacific and top 6 data centre market in the world*, offering a robust development pipeline,

excellent networks and all major cloud services are available

Macau:

China’s blueprint for the Greater Bay Area is transforming Macau to become a global leisure and tourism hub, reduction in

regulations in gaming laws will be supported by the gaming industry and expected to materially increase investment in

infrastructure
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NEW CHAPTER OF GROWTH

New Technology

✓ Drive continuous improvement and develop new technologies in hospital facilities, lifts and escalators, automatic smart car
park systems; and Digital twin technologies in water and wastewater plants

✓ Further invest in R&D of IoT, AI, Big Data Analytics, MiC, MiMEP, ABSPM, BIM, Digital Twin, and Robotic solutions

New Business Model

✓ Strengthen Operations and Maintenance (O&M) service capabilities to meet increasing demand for specialised solutions

✓ Deploy intelligent automation with our state-of-the-art “Predictive Maintenance and Remote Monitoring System” to position
us favourably in being the O&M services provider of choice

✓ Constantly review and innovate business models (PPP, Subscription Basis)

New Market

✓ Continue efforts in exploring M&A opportunities in different parts of the world to support our expansion plans, with priorities
placed on companies that have synergistic effects

✓ Explore further business opportunities across the globe, particularly in Greater Bay Area, Europe and Oceania



Q & A



THANK YOU


