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Disclaimer Cabbeen

This presentation and subsequent discussion may contain certain
forward-looking statements with respect to the financial condition,
results of operations and business of Cabbeen Fashion Limited and its
subsidiaries  (collectively “Cabbeen”). These forward-looking
statements represent Cabbeen’s expectations or beliefs concerning
future events and involve known and unknown risks and uncertainties
which could cause actual results, performance or events to differ
materially from those expressed or implied in such statements.
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Results Highlights of FY2017
20172 FNEHE Cabbeen

GP margin
EMZR
49.4%
(+1.5 ppt B =)
Revenue Operating margin
=L \ gEMNBER A
\ RMB 1,089.1 | 27.7%
| (-6.2%) (+5.9 ppt B =)
Net profit
‘ A
Stores operated under .‘"""1‘\\‘.,;_ RMB2?+31'12 gﬁ/)ﬁﬁm Payout ratio
consignment model i HFFIR BB
REEAN 2T EEH \ 40%
\ (31/12/2017) Final dividend
64.0% / srlfine ehanne)s 8.5 HK cents &Ll @
— W LELFEEZEW —

RMB398.1 M &5 7T
(+56.2%)
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Cabbeen in Sales Model Transformation
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Distribution Channel

SRS Our Group £ [H
|

Retail outlets operated by distributors
RHEHBEETER
Consignment Wholesale E-commerce Self-sT::leaged
f % HFER

aETmS
J J +

End customers 38 2% & L

The consignment -
sales model transformation
has been in good progress

[ SRR VAR BV A A2 A

Consignment

X 8

Wholesale

it &

Self-managed — 1 \
BE 0.1%
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Retail Channel Performance

TEEEEY
¢ ¢

‘ SSSG for ' ‘ Sell-through rate | ‘

Total retail revenue physical stores Average retail of 2017 collections Retail revenue
from physical stores SAERIEE discount at —_E—+tz5 from VIP members
SLAEEEITA B physical stores EBR “E—tVIPER
+1.5% LA EHEOZER | > 72% I ZZEWA
-6.4% 21.3% S >40% |
@ Lower revenue from physical stores was caused by net shop closures and
reduction of production volume for 2017 spring and summer collection
A Increase in GP margin was due to reduction in sales rebate to distributors
@ Resumption of growth in same stores sales: +1.5 in 2017 (2016: -8.7%)
@ Average discount rate at physical stores was 21.3 (2016: 26.1%)
o IARZEEWRBDETZRAZRAEER _E—tEFERIFERD
o ER=ER EFTIETERMNE D
o [EEHEEREEEK  +1.5% in 2017 (2016: -8.7%)
o SEPRIETFEIITER  21.3% (2016 26.1%)




Benefits of Consignment Model Cabbeen
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—@ Good Progress in Consignment Model Transformation {CHHER EE HER T |
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All retail shops in Eastern, Northern, Northwestern and Northeastern regions
of China, and majority of the shops in Southern and Southwestern China
now operate under consignment model

Repurchased some products from our distributors with a total consideration of
RMB73.0 million (2016: RMB59.0 million) for the purpose of starting consignment
business in northeast region of mainland China and Sichuan Province

TR ~ TRdE - AL - RIAEWPABAZENE - TR A RAIAEM IS #HI9L
RBRENES

AT DER KRN BORBLS - FAESBEUE/RNBHAART
73.0B 5t~ m@m (2016 : AK™M59.08 /371)

—e Benefits = N

QA

2

[

e 8 0 £

Improve operational efficiency, inventory turnover and sell-through rate
of products

Control selling price, improve GP margin and sustain growth

Establish efficient response chain, shorten supply period and improve
product mix

Develop a mechanism for future logistics of 020 operations
RESLUR FHABRRKNTmMERE
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Distribution Network Coverage

73 tH M 287

Heilongjiang 27,1

Cabbeen

Xinjiang #75& Jmnw Whole§ale Consignment
LinGrine {75 Region X #t& ey
jaoning i T
Gansu Hift Innels\jMQnEgolia Beijing 1552 a Eastern China 1%
s
enet ) i %2 Northern ey - 82 82
Qinghai 55 Ningxia TE Shanx1 n North .

inghai =38 orth-western
n Shandong LLI% China Fadb - 64 64

Shaanxi P78 Henan o= South-western
m Anhui Jiangsu ;T 7% China Bm 23 106 159

Hlélabieti = £ shangh South
- ; anghai outhern o
T1b i hongaing 27 (D bk % china 1E7 21 212 233
Sichuan 491 5 § Zhejian

Jiangxi ;L7 J g North-eastern

Hunan j#55 AL China %16 = 25 25
Guizhou SM Fujian B2
7 Central China fEth 229 - 229
Yunnan = .

(5 Guaf = Total 2E 303 541 844

Guangdong [~ 7

Hainan ;8

One self-managed store in Southern China

—BEEE L FEFMX




Distribution Network
vakizl s

Cabbeen

No. of Stores [ B

N

Asof 31/12 +_A=+—HA*1F

» Definition of tier 1, 2, 3, 4 cities see appendix

D= DT 2 R

Cabbeen Lifestyle 675 75.1% 622 73.6%

Cabbeen Urban FE#M 69 7.7% 76 9.0%

2AM BR 2 0.2% 0 0%

Multi-brand stores Zmh 153 17.0% 147 17.4%

899 100% 845 100%

Shopping mall [23b7i] 232 25.8% 268 31.7%

Department store BEA 402 44.7% 369 43.7%

Channel Street store e 265 29.5% 208  24.6%
FERE 899 100% 845  100%
Tier 1 — 4% 60 6.7% 57 6.7%

| . . Tier 2 - 240 26.7% 238 28.2%
%’%T'er > Tier3 = 450  50.0% 426  50.4%
Tier 4 I 149 16.6% 124 14.7%

oo a5 io0%




E-commerce Business Cabbeen
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Sales proceeds from E-commerce

e 62 B £ ||l % 2 Sales proceeds from online channels increased
\ = & Wz significantly by 56.2% to RMB398.1M
(/(Eﬁ'z‘%f) 398.1 2 81% was contributed by platforms managed by
@ Cabbeen on T-mall, JD.com, VIP.com,
+56.2% www.cabbeen.com and the WeChat sho
254.8 i ) _ P
2 19% was contributed by online shops operated
1ol by third parties
3 W REEBFERFeZHEWRH—TIEM
135.8 56.2% 2 AEKM398.18 /57T
, , .0 BMYHASEEXRE C RA - HEmafEZMWIE
2016 2017 E Mwww.cabbeen.com & 1 B i STk
m ;P;rya‘j_t%dmgiglrd party Iogp'-;-"%tregd by the Company 0 1 9%EE,«+—E_QZ-H- :Pfﬁ\i'_:\'mj(

2 Revenue from online channels amounted
to RMB 283.1 M, contributed 26% of the
Group’s total revenue

o WEREZEFREAKE283.2B5T -
HEHREWE Z26%

806
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http://www.cabbeen.com/
http://www.cabbeen.com/

Brand Image Stay Young
o IR S R Labbeen

STAY 20/30

To celebrate the 20th anniversary of
Cabbeen, an outdoor fashion show

was hosted on 21/09/2017 o

at the Olympic Forest Park in Beijing ) B~ ?abbeen[nswm

ARMFE208E, T2017F98218F BN sON o
IR R MR F A ELEITF M ERE

Adhere to the brand concept of
“Subverting Popular”, focus on young
customers and millennium

) TEERT. NmEER
REIFRRTEBEREBNEY




Product Lines
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Fashion Shows & Promotion Campaigns
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Mr. Cabbeen as the Brand Icon S,
EERAENBIERE vl Labbeen
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VMS System and VIP Club for VIP Management

EHEHAARVIPERHEE Labbeen

Wechat store Customize personal needs
1 12 IS R ERINMABRE

FTEMER

Scan the QR Code
i |

Cabbeen
Cabbeen Q W lI
i
UEEFALS
] £BRRTEI
CABBEEN VIP CLUB
.
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FY2017 Results Highlights

2017 F W GHE

Labbeen

i,

For the year ended 31/12

HET _HA=1T—HILEFE
(RMB "000) 7
e i 2016 2017 |
Revenue = 1,160,799 1,089,106 -6.2 %
Gross profit EF 555,970 537,613 -3.3%
% on revenue (W2 5h) 47.9% 49.4% +1.5 ppt
Profit from operations gEEx 253,056 301,336 +19.1 %
% on revenue (W z5LE) 21.8% 27.7% +5.9 ppt
EBITDA S AR 273,009 318,955 +16.8%
% on revenue (W z5Lh) 23.5% 29.3% +5.8 ppt
Profit for the year FREF 181,689 203,213 +11.8 %
% on revenue (W 5Lh) 15.7% 18.7% +3.0 ppt
Basic EPS (RMB cents)* BREN (ANETS) 25.54 29.47 +15.4%
Final dividend (HK cents) B&RIRE (&) 5.0 8.5 +70%
Total dividend (HK cents)  BER&E (&) 11.8 14.5 +22.9%
Dividend payout ratio kREEE 40% 40% -

* Calculated according to the weighted average number of 689,547,000 ordinary shares (2016:
Y RENFIERTTEERINKFI5% 689,547,000 ( —F— V.

:711,331,00048 ) HE @it &

711,331,000) in issue during the year

17



Revenue Analysis by Sales Channel
b b A SE I T 2 B U AR Cabbeen

(RMB m)

(ARTFEFT) Sales Revenue 1,160.8M Sales Revenue 1,089.1M
ff:]’él&)\ SHEUA
455.6
283.2
99.0 96.7 ‘
| 42.3 1
{__199:08
2016 2017
m Wholesale revenue m Consignment m Retail revenue . E-commerce m Products
HE& UL S sales revenue TS B repurchased
REEHE W= EmlOiE
A Consignment sales revenue increased due to a net growth 2 Repurchased products from distributors with a total
in no. of retail outlets operated using consignment model consideration of RMB 73.6 m (2016: RMB 59.0 m) for the
o RECEIE T RS S B S S 2 Ut EF purpose of starting consignment business in northeast China

and Sichuan Province

2 AFRTPREFRIBEXRONIENRHEWSS - FAESS HEED
RNEBHAET73.08 5T (2016 : AERM59.08757T )

18



Revenue Analysis
EUHEHT e

@ Sales in 1H & 2H L FEF2EWER —e Total Sales Volume EfHEH=

(RMBm) (AETEFT) (m units) (& /5£17)
1,161
_________________ 1,089 L
6.5 YOY'12.1%7
v
62
|
I
536
2016 2017 | 2016 | 2017

2 Sales revenue in 2H began to grow on a year-on-year basis,
up 9.4% as compared to 2H 2016

2 2017F MHFHEWARLEABEREER - 82016F N F LF9.4%
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Profit Analysis Cabbeen

GP Margin Breakdown by Business Mode
ENR (RETERKD)

GP and GP Margin
E 7 K EFH =R

(RMB m) (A RFBEFT)

47.9% 49.4%
— @
556 538
Wholesale #t& 44% 47%
Consignment K 46% 47%
Self-managed BE 68% 74%
E-commerce BB 59% 53%

Overall 2K 47.9% 49.4%
2016 2017

2 Increase in gross profit margin was due to decrease in sales rebate to distributors

O EFBANREATIBRTH T 57 HBRYHEEE R
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Profit Analysis
BRI Qabbeen

EBITDA( and EBITDA Margin

NP and NP Margin
ZH 7l B2 2B 7 =R

(RMB m) (ARFBEFTT)

FlEZR

(RMB m) (A RFBEFT)

o
29:.3/) 18.7%
O
23V 15V
273 182
2016 2017 2016 2017

2 Increase in net profit was mainly due to decrease in administrative and other operating expenses
and closure of non-preforming self-managed stores and better cost efficiency of e-commerce
business.

Q@ FAELEATERNTHREMEBFELD - RiAZ

[}

AENBEEHKBEFERWSHRBRERIER

EBITDA =
 Profit from operations + depreciation + amortisation of intangible assets
. BERF + #7IH + THEHLY 21



SD&A Expenses
P - 5 R BFR Cabbeen

Administrative Expenses and Selling & Distribution Expenses
THH> - HERDHA
(RMB *000) (A B F7T)

16.7% @
13.8% 14 —— o 14.0% C2® Advertising and Promotion
. \0 11.5% r’%*ﬂ?ﬁr’
:__: :3:6__2566_ imm Total Selling & Distribution Expenses
1 HERDHAZ
160, imm Total Administrative Expenditure
TEHAZ
-@- % of Revenue (Admin. Exp.)
3L T
194,200 Sl ZB AL ((THAX)
-~ % of Revenue (S&D Exp.)
HEB AL HERDHEHAR)
2016 2017

2 Decrease in administrative expenses was mainly due to reduction in salary, design consultancy fee and allowance
for doubtful debts, which was partially set off by an increase in provision of inventories

2 Incurred more advertising and promotion expenses in 2017 for the promotion activities of the brand’s 20th
anniversary and on-line sales platforms

A THRREMESAZELDEEZEHTHE  RiITBWRRRIKESED - EER2 R FERIREIEMTEE
N 2017 BRI FIEM - KT miE—+BAEENRELHEFS
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Operational Cycle
A ERF 8] Cabbeen

Average Inventory Average Trade and Bills Average Trade and Bills
Turnover Days(") Receivables Turnover Days® Payables Turnover Days(®)
EIEEREE R 7 15 iz U ke 50 P e SR 44 S 19 o {51 i 0 P e R 2
(Days) (X#) (Days) (X% ) (Days) (X )
220
180
| 101 103

2016 2017 2016 2017 2016 2017
2 The increase in inventory balance and turnover days was mainly attributable A Consistent with the credit period
to the increase in number retail outlets operated using consignment model granted by suppliers
\ BRESKRABRRBENNDEERTRARBENEENTEEHREEM 2 Practice of using 6-month bank

bills to settle trade payables

2 SNEMEHERE—®

2 Ple M BRI1TICRSZ 1482 5 M {5 R I
AR B —2

» Please refer to appendix for calculation of these financial ratios

« WELFETFERT M 23



Cash Flow Statement

MERER

(RMB *000)
(AETFor)

Investments in logistics centre and
an increase in bank deposits with
original maturity over three months
and investments in other financial
assets

EERMRPOIRE MR E=1

| Addition 110
' M Reduction E

Cabbeen

TSR E SRS Total ait
Due to settlement of BRI R fth & R~ 18 1] E S
trade & bills receivables 289 544 v
and increase in ’
operating profit
EERSHTR S LT
.
== Payments of dividends STRATRI 66.4
Repayments of bank loans {EZERITEI 127.1
New bank loans FIBRITEM 323.4
222,885 Repurchase of shares [0 3 B 53 92.3
29,735 134,593
l L S
-6,927
-400,644 6,9
Cash and Net cash Net cash Net cash Effect of Cash and
cash equivalent generated from used in generated from foreign exchange cash equivalent
as at 01/01/2017  operating activities investing activities financing activities rate as at 31/12/2017
T2017%F1R”1H ZEEW LB B ER SN T2017F12831H
HIlE RNEENY FRig2IE FRAZIE FifgailsE T HIlE RINEENY)
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Balance Sheet and Ratios

H7= B R RIS E

Labbeen

e ~ 4
d\* 3 %%% & 4
(RMB "000) Yy - &Q < 31/12/2016 31/12/2017
(ABFFT) ' f @ A s
Total assets RrrRE 1,706,126 1,965,134
Total equity L 981,717 1,055,296
Net current assets e oA Gl 2| 839,820 1,101,901
Net cash (debt) position® FIME (BFE)D 95,790 (153,504)
Bank borrowings RITEM 127,095 288,097
Current ratio o EE = 2.18 2.76
Interest coverage ratio®  FIEEZLEER®) 43.3 18.2
Gearing ratio® B RGEERG 12.9% 27.3%
Note: 3
1. Net cash equals cash and cash equivalents less bank borrowings. 1. H2/281=ZFHZRIAEZENFRTEN
2. Interest coverage ratio equals profit before interest and tax for 2. FEEEFETF— NGRS R B T 5 a5 F R LY [ B 7 S FF 55

3.

one period divided by interest expenses of the same period.
Gearing ratio equals total debts divided by total equity.

3. BAGIEETES SR N S8
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Financial Assets and Bank Deposits

£ w5 MERTT 75K

v
W

(RMB ’000) 31/12/2016 31/12/2017
(ABHFT) 7

Other i fth & 5% 21,400 253,159
financial assets

Deposits with original FEIHARE =R/

maturity > 3 months IRITEM 23700 AL
Pledged bank deposits  EIiEIBRITER 239,068 105,015
Cash and & RIS ENY 222,885 134,593
cash equivalents ) ’ ’
Total SR 758,753 945,627

Qabbeen
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Develop an Omni-channel Shopping Experience
2 2 R E A B 1AL ECabbeen

SALES CHANNELS (4 &EE

' : Market
JJJ)Y § Store Online Mobile Social
e \J_.) \) e \) e \g) pnlii%r-

L

Inventory Sources FHiEEIE Delivery 3ZU4

Store E RP . Store
Ea L 110 Integrates inventories QIEIY
( management and financial
Wareh N reporting, and covers 7 @ Home Delivry
arenouse . .
sE | |8E e all phy51~cal rtiall stores R (g_[oJ BT
EREFEER
— iy ﬂ: , =
Supplier or £ —e 455 zﬁ IUFH = 7~ \ Collection
Marketplace @ EnEHRATE — Col Point
IV RER

2 Shift from street level shops to shopping malls and department stores 2 MNEHEBERMKAERAT

2 To facilitate 020 operation, such as offering customers an option to o SCIELLMMEL TR/
buy online and pick up BELEER
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Future Development Strategies

Rk R RIS

—e Development of both online and offline network

@ Adhere to the brand concepts of Chinese fashion designers

and focus on the changing trends of consumers

Will take further measures to optimize supply chain in
order to shorten the production cycle and enable swift
responses to changes in market

Aim to expand store network in markets that the company
currently has low penetration. And we will continue to
enhance our e-commerce business to facilitate 020
operation

Expand retail network progressively and focus more on
shopping malls and department stores

We have been investing in our distribution infrastructures
and upgrade the logistic centre with semi-automated
product conveying systems. The first phase logistic centre
has been in use since June 2017, second phase in Fujian is
expected to be completed and put into use by the end of
2018.

REFPERFIRIITA mEER
REBBRENE(CER

KA —FEn A EHNE - DA
BREFBIHRRENXH DR

I REHRZZERRBIHIHNIE
4E - RS MmEF B RS0
1£020& iz 1E 0

ZLT REENSE - HFELEBWY P
LERARASIRI T

FERBARKBEDHEEMIRK - YR
EP/LALFI#EEJJ“:EEJL%»&'?&
—HRP O EN_E—TFE/HIE
BAFER U TREEN _HY
mELET _E—/N\FRERERFF
"AEH

Cabbeen
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Cabbeen

(RMB m) 2017 :
(AEBE7T)
Enhance and upgrade 2% B IS FLERP & 4 14 15
our ERP system = T
Establish logistics warehouse wWaEsE L

7N\ / 50

and puthase l(?ngtICS R IR R 42
supporting equipment

Construction of office building MEH At 65

30
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Appendix

Py 52

-

L

—e City tier definition 373 &

2 tier-1 cities: Beijing, Shanghai, Shenzhen, Guangzhou

2 tier-2 cities: the capital cities of each province
(excl. Guangzhou), municipalities
(excl. Shanghai and Beijing) and the
capitals of each autonomous regions

2 tier-3 cities: prefecture-level cities except tier-1 and
tier-2 cities
Q tier-4 cities: county-level and township-level cities

—® Financial ratios W13 5%x

Average Inventory Turnover Days

2 (average value of inventory at the beginning and end
of the relevant year/cost of sales of the relevant year)
x 365 days

Average Trade and Bills Receivables Turnover Days

2 (average value of trade and bills receivables at the
beginning and end of the relevant year/revenue
(including VAT) of the relevant year) x 365 days

Average Trade and Bills Payables Turnover Days

2 (average value of trade and bills payables at the
beginning and end of the relevant year/cost of sales
of the relevant year) x 365 days

Cabbeen

A —EEHERE
o AHHERE

=~ £ M
PESEES R M) -
BEREM (REEBRIER) &

EaXER

S 52 Ias S I BR— LM — L mh S
o E it K

o TOZesp N B Rk EMERT

FIEREARAN
S BRAEEFRIFYRAK LG FATFIE |
TR IE]FIH &/ A x 365K

35 N W 3R B 5 KL

N BRAE TS KT RIS TR R B
KGR FIE] TR A EH 7 E W
(ZEERH) x 365X

PN KB R R

N BRAE G MANTHIR TR IE AT R A
KLEFATFIIE] HRABEFIEER AR x 365K
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