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lst Haft 2010 Financial Highlights

ln 1H 2010, IDS Group's revenue increased by 11.2% to US$941 .5

million, driven mainly by Asian growth.

Concurrently, the Group continued to register outstanding Asian
performance with Operating Profit growing22.1% to US$29.5 million, up

US$5.3 million from US$24.2 million. Greater China OP grew 32.9%
and ASEAN OP grew 12.1%. This performance continues on the strong
IDS Asian growth trend of 26.5% Operating Prof¡t CAGR for 2004-2009.

Core Operating Profit however grew at a more modest rate of 4.60/o from
US$8.92 million to US$9.34 million in 1 H 2010, affected mainly by soft
US volumes and continued structural and operational challenges in the
US. IDS UK accomplished an encouraging financial and operational
turnaround in 1H 2010.

Group Operating Profit and Net Profit in 1H 2010 dropped significantly
by 20.1% and 32.7o/o respectively, affected by a substantially higher
one-off gain in 1H 09 from the divestment of Slumberland Asia Pacific.
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1H 2010 Revenue

Revenue grew 11.2% 1H 10 vs 1H 09

All business streams reported increases in

revenue, driven substantially by organic
growth
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lH 2010 Revenue

Revenue grew 11.2% 1H 10 vs 1H 09

All business streams reported increases in

revenue, driven substantially by organic
growth

Greater China revenue growth of 117o was
mainly driven by China, which now accounts
for 2ïo/o of total Group revenue

176
661

114
(e)

1+'18%l

1+Zo/")

1+s0%)

150

617

88
(8)

847

+11.2%
_iit"lt

441
(+11%l

397

IH 09 1H 10 f Greater China



(US$m)

LOG

DIST

MFG

looo

1H 09 tH 10

847 942

1H 2010 Revenue

Revenue grew 11.2% 1H 10 vs 1 H 09

All business streams reported increases in
revenue, driven substantially by organic
growth

Greater China revenue growth of 11% was
mainly driven by China, which now accounts
for 2ïo/o of total Group revenue

Thailand and Malaysia continued to register
commendable growth across all streams in
revenue to fuel the 12o/o revenue growth in
ASEAN
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1H 2010 Revenue

Revenue grew 11.2% 1H 10 vs 1 H 09

All business streams reported increases in

revenue, driven substantially by organic
growth

Greater China revenue growth of 11% was
mainly driven by China, which now accounts
for 28o/o of total Group revenue

Thailand and Malaysia continued to register
commendable growth across all streams in
revenue to fuel the 1 2o/o revenue growth in
ASEAN

US & UK revenue increase was mainly driven
by increase in UK freight forwarding business.
USA revenue was flat in spite of significantly
increased LF USA business.
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lH 2010 Gore OP

1H2010 Gore OP increased 4.60/o vs. 1H09 to US$9.34m
Solid Asian OP growth off-set by increased US/UK losses

g.g2 9.34 +4.60/o
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1H 201 0 Asia Operating Profit

lH 2010 Asia OP increased 22.1o/o to US$29.53 million

24.20 29.54 +22.1%
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200Þ2009 Asia Operating Profit

2004-2009 CAGfiI = 26.50/o pa(us$ m)

60.00

40.00

20.00

E Greater Ghina

0.00 2004 2005 2006 2007 2008 2009
ASEAN

12



2010

lst Half 2010 Results

YTD Jun
2009 10 vs 09

US$'M

Revenue

Core operating profit
Other gains

Operating profit

941 .5

9.34
10.47

846.7

8.92
15.88

11.2%

4.6%

-34.0%

-20.1%19.81 24.80
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2010

lst Half 2010 Results

YTD Jun
2009 10 vs 09

US$'M

Revenue

Gore operating profit
Other gains

Operating profit
lnterest
Associates

Profit before taxation
Taxation
Minority interests

Net profit

941 .5

9.34
10.47

846.7

8.92
15.88

11.2%

4.6%

-s4.0%

-20.1%

-27.6%

88.5%

-24.1%

-12.1%

-9.5%

-32.7%

19.81
(2.52)
0.05

24.80
(1 .e7)
0.03

17.34
(4.31)
(0.60 )
12.43

22.86
(3.85 )
(0.55 )
18.46
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FY 2010 Outlook

. IDS expects a stronger second half performance driven by:

projects

development, technology and last year's acquisition of AGI

operational leadership, material handling & technology investments,
productivity improvements and ramp up of new businesses and increased

seasonal volumes. Expiry of two leases (unutilized facilities) will result in

substantial savings in occupancy costs

. New China organization and distribution & logistics infrastructure
development will drive stronger growth and synergies with Hong Kong.

lnvestment focus is on Regional offices, Senior Management additions,
People & Technology.

. New IDS Corporate & HK offices & IDS Conference Center opened July
2010 - 3 floors connected by internal staircase, including a Business
Center for customers.

15



New IDS Gorporate & HK offices

Internal staircase
& Main lobby

G/F L¡ft lobby

Gustomer Business Genter
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IDS HeadquaÉers Renovation

Training rooms

Auditorium

Harmony Lounge



IDS Headquarters Renovation

The Peak Room Open office



FY 2010 Major Projects

Major projects will strengthen operational efficiencies and customer
partnerships:
i Project Voyager - Mega DC project in Taiwan and the Philippines

r New China Logistics Center for Nike

r Project Titan - 650,000 sq.ft.facility in US with automated sortation
system to improve labor productivity

. Project Germini - facility improvement program for Shoes for Crew in US

r Chino 123 - productivity enhancement initiatives for US West Coast
facilities

F Project Diana - piece-pick e-fulfillment center for Republic in the UK

r Project Britney- 60,000 sq. ft. dedicated manufacturing facility in Malaysia
for F&N chilled products
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41
New 650,000 sq.ft. Ghino 6 FacilitY



E-Fulf¡llment Genter for Republic UK
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F&N Manufacturing Facility' Malaysia

Building Completed in June 2010

Side view - Total Built Up Area 60,000 Sq Ft
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THANK YOU!


