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< NOTE >
« SBI Mortgage's fiscal year ends in March, and the following exchange rates have been applied:
(Unit: in Korean Won)

End-of-period exchange rate
(Balance Sheet)
Average exchange rate
(Income Statement)

13.8074 13.3189 12.1768

14.0732 13.4486 13.0353



발표자
프레젠테이션 노트
SBI모기지는 
주택 담보 대출 상품인 모기지 상품 판매를 주력으로 지속 성장하고 있는 
일본 내 대표적인 모기지뱅크입니다. 
 
저희 SBI모기지에 관심을 가지고 참석해 주신
투자자 여러분께 감사의 말씀을 드립니다.
 
본 프리젠테이션은 SBI모기지가 코스피 상장을 위해 
투자자 여러분들의 회사 및 사업에 대한 이해를 돕기 위해 작성되었습니다.
 
주요 발표 순서는
먼저, 키타오 요시타카 SBI그룹 회장의 인사말에 이어
일본 모기지 시장 현황, SBI모기지 회사소개, 투자포인트, 사업전략 순서로
진행하도록 하겠습니다.


0 1 SBI Mortgage Earnings Results (1)

SBI Mortgage

For FY2011, net operating income increased by 6.08%
while net income decreased by 8.30%

Fiscal Year: April 1 ~ March 31 (Unit: in million KRW)
e
Net interest income 14,362 12,675 13.31%
Net commission income 115,742 109,968 5.25%
Net operating income 130,104 122,643 6.08%
Income before taxes 43,176 45,504 -5.12%
Net income 24,728 26,966 -8.30%

* Net income decreased by KRW 800 million due to the revision of corporate tax law, which removed deferred tax assets



0 1 SBI Mortgage Earnings Results (2)

SBI Mortgage

* Net operating income increased by 6% by reinforcing sales channels &
introducing unique mortgage products
* Retained the record high earnings in 4Q11 by maintaining market dominance

@ Net Operating Income @ Quarterly Mortgage Sales Trend
Unit: in 100 million KRW @ — Unit Sales -®— Amount Sales (100 mn Yen)
4,437
1301 2788 3342 4107 383 5960 3400 3933 g
o, v Y o o o
1.226 6.1% % -,
1,031 986 1,000 g
807 ' 852
672 80 T TP 01 B2 e —
1Q 22 3Q 4 1@  2Q  3Q  4Q
FY2010 FY2011
@ Quarterly Net Operating Income
FY2010 FY2011 Unit: in 100 million KRW

378
369 326 256 307 357
 Continues to expand & reinforce sales channels I I I I I
* Provides unique mortgage products
3Q 4Q 1Q 2Q 3Q 4Q

in addition to FLAT35

FY2010 FY2011

Source: Company information



0 1 SBI Mortgage Earnings Results (3)

SBI Mortgage

« Despite the increase in net operating income in 2011,

income before taxes decreased 5% YoY due to non-recurring expense
« The major non-recurring expense (6 direct sales channels) was settled and profitability expects to improve

@ Income Before Taxes

Unit: in 100 million KRW

51% ¥

455
432

FY2010 FY2011

« Six franchises now directly managed by SBI
after the Great East Japan Earthquake
- Overhead costs (rents, etc.) and labor cost increased

+ Additional costs incurred for business expansion
- Reinforcing manpower would increase labor cost and this is based
on the business plan before the earthquake

Source: Company information

@ Major SG&A Expenses

2010 ™ 2011 Unit: in 100 million Yen

Labor Costs Fees & Expenses

70 (5.2) 99 (7.1)

154 (11.5) - 41.4% *

208 (14.8)
35.1% %

@ Quarterly Income Before Taxes

Unit: in 100 million KRW

151 122 147 142

- « = BN W

3Q 4Q 1Q 2Q 3Q 4Q
FY2010 FY2011

* Receives dividend by the group life insurance in every 3Q
(the amount of Dividend fluctuates)
- Received KRW2,250mn in 2010 and KRW1,450mn in 2011
- Achieved record high earnings in 4Q11,
excluding the dividend amount in 3Q11



0 2 Mortgage Industry in Japan (1)

SBI Mortgage

 Maintaining Nearly 20 trillion yen Mortgage Market in Japan
 Expanding Housing market supporting driven by the Government

@ New Mortgage Loans Granted in Japan

Unit: in trillion Yen

f ) » New house construction stayed at over
800,000 houses despite the earthquake

- Constructed 840,000 houses or 2.7% increase in 2011

195 versus 820,000 houses constructed in 2010

21.2
19.8
19.6 19.3 | 27 e
: T : : * New house mortgage execution
: - Maintaining at nearly 20 tn Yen annually in the last
4Q : 10 years
_l_ : . * 3Q11 accumulated result may be increased
4 slightly than 3Q10
- 2011 outlook of mortgage market may remain the
same as 2010
1Q 1Q
Q Q * Increasing new housing construction by 5%
than 2011
- The full scale Reconstruction in the earthquake
area
Hexpegding Housing reform market
v - Expanding reform market in double folds driven by
the Government

2006 2007 2008 2009 2010 2011 - Plans to launch new FLA35-related products for
\ J Housing Reform Market

Source: Japan Housing Finance Agency (JHF); Not including 2011 Japanese Mortgage Loan Market Data (Estimated Publishing in July 2012)



0 2 Mortgage Industry in Japan (2)

SBI Mortgage

Continuously increasing the proportion of FLA35 in Mortgage Market

@ New FLAT35 Mortgage Granted @ Quarterly Trend in New FLAT35 Mortgage Granted

® - Percentage of FLAT35 Mortgage vs. Unit: in 100 million Yen Unit: in 100 million Yen
the total mortgage in Japan

M The amount of New FLAT35 Granted 14.5%
o o
*9,675
5.3%
= 8,530
4.4% 4.9% 28,203 7,445 6,988
® o 4.4% 27,984 6,702 6,849
® 5,995
4,002
10,304
9,352
9,524 8,771
2006 2007 2007 2009 2010 2011 2010.1Q 2010_2Q 2010_3Q 2010.4Q 2011_1Q 2011 2Q 2011 3Q 2011_4Q

* New Mortgage amount increased between 1Q10 and 3Q10,
because of the complimentary interest rate offered by FLAT35S

Source: Japan Housing Finance Agency (JHF); 2011 data provided by SBI Mortgage



0 3 SBI Mortgage Growth Trends

SBI Mortgage

« Steady increasing in unit sales of FLAT35 along with product reinforcemen
* Quick recovery by market dominant from the Earthquake in March 2011
when sudden sales decrease were occurred

@ Quarterly Unit Sales Trend of FLAT35 and Other Mortgage

Unit: in 100 million Yen

1300 - . . : FLATZ%%ruary 2|_OlO .
' : : : complimentary  [:

5 5 rate broadened March 2011

Great East

1100 | = Japan Earthquake
May 2009 i
The duration of FLAT35S N
complimentary rate extended | : :
FLAJTUQSGSZIOOS e October 2008
teroet rate o FLAT35S Terms &
200 erestrate was Conditions eased
lowered : P
FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011

Source: Company information



0 4 SBI Mortgage Market Share (1)

SBI Mortgage

Despite the decline in new loan sales by commercial banks,
housing mortgage increased in amount and FLAT35 unit sales increased than 2010

¢ The amount of New Housing Loans in Japan # Unit sales of FLAT35

Unit: in trillion Yen Unit: in unit sales (M/S)

16,000 - b SBI Mortgage
. 2011 . 2010 == lapan Housing Loan
14,000 4 Mizuho Bank
== Rezsona Bank
160 160 120007
1.39 10,000 -
8,000 4
6,000 4
0.37 0.35 40007
2,000 4
0 T T T
Mitsubishi UF)  Resona Holdings Mitsui Sumitome Mizuho Financial ~ SBIMortgage
Financial Group Financial Group Group FY2008 FY2009 FY2010 Fy2011
Company 2011 2010 YoY Company 2008 2009 2010 2011
Mitsubishi UFJ Financial Group 139 1.60 -13.1% SBI Mortgage | 4,891(12.7%) | 8,614(16.5%) | 14,057(12.2%) | 14,486(13.1%)
Resona Holdings 1.30 1.60 -18.8% -
g [2Pan Housing|  3623(0.4%) | 2875(55%) | 13646(118%) | 13,626(123%)
Mitsui Sumitomo Financial Group 116 119 -2.6%
Mizuho Bank 2,658(6.9%) 3,661(7.0%) 8,623(7.5%) 8,902(8.0%)
Mizuho Financial Group 0.79 111 -28.8%
SBI Mortgage 037 035 5.6% Resona Bank | 6,164(160%) | 11424(21.9%) | 11,273(9.8%) | 8433(7.0%)

Source: Company information




0 4 SBI Mortgage Market Share (2)

SBI Mortgage

Continuously growth in FLAT35 market share
by increasing numbers of application & execution

@ Monthly Trend of FLAT35 (FY2012)

Unit: No. of Applications/Executions

Category
Unit | YoY | Unit | YoY | Unit | YoY | Unit | YoY | Unit | YoY

Applica-
tion

3,000
b N3, of Applications

=== No. of Executions
2,500 4

2,000

1,108 | -9.8% | 1,701 17.2% 2,562 |84.7% 1,973 61.5% 2,237 | 58.4%

Market
Looo | SBl  Share 20.4% 20.9% 24.4% 21.9% 25.9%
Mort-
gage

500 -

Execution 891 -169% 1,229 104% 2312 384% | 1,296 35.1% 1,088 37.0%

Market

Jan Feb Mar Apr May
Share

14.6% 15.8% 16.4% 17.0% 19.5%
FY2012
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0 5 Overview of Major Business (1)

SBI Mortgage

New market development by introducing new mortgage products

@ Market Trend of Housing Reform @® Summary of Housing Reform Mortgage

Expanding Reform Market @

By the Government

(Double folds by 2020) \ Loan '

58 58 s9 61
5.3
Double
 Launching housing reform loan in 1H12
- Targets consumers with existing house remodeling needs
- Developing new mortgage Combined with FLAT35 and

2005 2006 2007 2008 2009 2020 other unique loan products

- Developing reform refinancing products

- A combined product of refinandng and remodeling housing
loans

Unit: in trillion Yen

« Announcement of Reform Market
Revitalization Policy by the Government to
stimulate Superior Housing Circulation (2011)
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0 5 Overview of Major Business (2)

SBI Mortgage

Establishing outstanding the real estate network
by expanding new franchises and signing MOUs

@ Franchise Network Outlook @® Franchising Real Estate Network

Unit: No. of Franchises a

500 g Japan )

SBI Mortgage

119
101
64
40
22 I
J * Concluded MOU with A Company, the No.1 real estate in Japan

2007 2008 2009 2010 2011 2015 » Signed additional MOUs with B & C Companies

* No. of franchises is expected to reach 500 in  Expanding MOUs with additional real estate related firms

2015 by deploying the SBI Money Plaza .
Data: No. of shops and franchises: As of May 2012
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Appendix — Balance Sheet

@ Statement of Balance Sheet

<Korean Won>

Financial year end in March 31

SBI Mortgage

<Japanese Yen>

in million Yen

Fiscal year end in March 31 in million KRW
Accounts FY2011 FY2010 FY2009

Cash & cash equivalents 131,901 99,809 19,130
Loan Obligation 967,368 848,908 883,175
Sub.o.rdinated beneficiary 13,377 15,903 17.723
certificates
Other assets 148,995 66,729 72,162
Total assets 1,261,641 1,031,349 992,190
Borrowings 1,027,278 822,856 850,138
Other liabilities 70,105 73,448 43,003
Total liabilities 1,097,383 896,304 893,141
Paid-in capital 85,474 82,450 75,380
Retained earnings 78,785 51,675 24,709
Foreign currency ) )
translation adjustment 919 1041
Tota.1l shareholders’ 164,259 135,044 99,048
equity

Accounts FY2011 FY2010 FY2009

Cash & cash equivalents 9,553 7,494 1,571
Loan Obligation 70,062 63,737 72,529
(S:grt:ic;irccilai:easted beneficiary 969 1194 1455
Other assets 10,790 5,010 5,926
Total assets 91,374 77,435 81,482
Borrowings 74,401 61,781 69,816
Other liabilities 5,077 5,515 3,532
Total liabilities 79,478 67,296 73,348
Paid-in capital 6,190 6,190 6,190
Retained earnings 5,706 3,949 1,944
Foreign currency . _ -
translation adjustment

Total shareholders’ 11,896 10,139 8,134

equity
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Appendix -Income Statement

SBI Mortgage

@ Income Statement <Korean Won> <Japanese Yen>
Fiscal Year from April 1 to March 31 in million KRW Fiscal Year from April 1 to March 31 in million Yen
Accounts FY2011 FY2010 FY2009 Accounts FY2011 FY2010 FY2009

Interest income 35,374 35,272 32,710 Interest income 2,514 2,623 2,509
Interest expense 21,012 22,597 23,362 Interest expense 1,493 1,680 1,792
Net interest income 14,362 12,675 9,348 Net interest income 1,021 942 717
Commission income 126,545 122,373 78,889 Commission income 8,992 9,099 6,052
Commission expense 10,802 12,405 10,960 Commission expense 768 922 841
Net commission 115742 109,968 67,928 Net commission 8,224 8,177 5,211
income income
Net operating income 130,104 122,643 77,276 Net operating income 9,245 9,119 5,928
Labor costs 20,835 15,405 10,189 Labor costs 1,480 1,145 782
Payment commission 47,160 43,887 28,493 Payment commission 3,351 3,263 2,186
Others 18,934 17,847 13,312 Others 1,345 1,327 1,021
Income before taxes 43,176 45,504 25,282 Income before taxes 3,068 3,384 1,940
Income tax expense 18,447 18,538 10,297 Income tax expense 1,311 1,378 790
Net income 24,728 26,966 14,985 Net income 1,757 2,005 1,150

14



Appendix — SBI Group Affiliates

SBI Mortgage

P

SBI

Asset Management Business /) \

* Reviewing the establishment of an

intermediary holding company

- Managing financial assts and FX risks for
efficient investment decisions and financing
activities

‘SBI

SBI

S

Investment

Capital

‘SB.

SBI Group
ubsidiaries and Affiliates

| Asset Management

(As of May 2012)

Capital :
Sales :
*As of March 2012

Holdings

/

Financial Service Business /J

N\

* Reviewing the establishment of an

intermediary holding company

- Increasing synergistic effects among financial
service businesses and creating new synergies
between Japanese and Global businesses

llllllllllllllllllllllllllllllllllllll

"SBI Life Living

Listed Companies in Korea

- SBI Global Investment (KOSDAQ)
- SBI Investment Korea (KOSDAQ)

81,664 mn Yen
145.1 bn Yen

Bio-related Business Y

* Appointing as New Growth Engine

within Group
- Globalization of cosmetics, health foods,
pharmaceutical, and other products

“SBI Ph
Bl A
SBI

arma

2]

ALApromo

Biotech

Listed Companies in Japan

- SBI Holdings (TSE, HKSE)
- Morningstar (Hercules)

- SOLXYZ (JASDAQ)

- SBI Life Living (Mothers)
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Appendix — Monthly Trend in FLAT35 Sales (2012)

SBI Mortgage

@ Monthly FLAT35 Unit Sales (2011 ~ 2012)

2,500 ‘ .

2,312 :

2,000 : :

1,671 : ;

1,428 : ;

1,500 1,392 1,324 ! 1229 11,296 :

1,113 1173 ' : 1,088 :

1072 * 959 1,000 989 995 - : -

1,000 794 = I E

500 :

0 : :

2011 2012 : :

Category .

Jan Feb =~ Mar | Apr | May Jun Jul Aug | Sep Oct = Nov | Dec Jan Feb = Mar : Apr May :

Application(no.)| 1,229 1,454 1,387 1,222 1412 1,756 1,764 2044 2,602 2762 1,619 1404 1,108 1,701 2562 1,973 2237
Market Share(%) 114 118 102 103 118 129 136 134 111 130 235 201 204 209 244 219 259:
Execution(no.) | 1,072 1,113 1671 959 794 1,000 989 995 1,392 1,324 1173 1,428 891 1,229 2312 1,296 1,0885
Market Share(%) 1234 994 947 939 1141 1103 1138 11.54 1422 1407 1341 1274 1461 1578 1644 1698 19.45:
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