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Revenue of the Group for the year ended 30 June 2003 was
approximately HK$709,970,000 (2002: HK$685,043,000),
which represented a moderate increase of 3.6% as compared
with the previous financial year.

Advertising revenue, which represented 89.1% of the Group’s
total revenue, had a marginal increase of 0.7% as compared
with the previous financial year. The growth of total revenue
was mainly attributable to the increase in subscription
revenues from Phoenix Movies Channel and Phoenix North
America Chinese Channel.

Operating costs for the year ended 30 June 2003 were
approximately HK$803,303,000 (2002: HK$850,056,000),
representing a 5.5% decrease, which reflected the result of
the various cost-saving measures implemented in this financial
year. The launch of new channels led to an increase in demand
for services such as the promo production, outdoor shooting
and studio operations and management. Starting from July
2002, Phoenix gradually produced these services in-house
that were previously outsourced and benefit from the
economies of scale. Other measure include the rationalization
in certain technical aspects of the Group’s operations, for
example, terminating the analogue satellite transmission of
the Phoenix Chinese Channel and transmitting a single signal
via fibre optic from Hong Kong to both Phoenix North America
Chinese and Phoenix Chinese News and Entertainment
channels.

It is worth mentioning that with a tighter credit control policy
introduced in August 2002, in particular, strict compliance
with the policy of “payment before broadcast”, the accounts
receivable reduced substantially to approximately
HK$30,198,000 (2002: HK$115,713,000), or by 73.9%. The
Phoenix management has no doubt that this approach lays
the foundation for a more sound long-term financial position.

The moderate increase in revenue, together with the savings
in operating costs, led to a decrease of 43.4% in loss from
operations as compared with the previous financial year. Loss

attributable to shareholders also decreased by 63.8% to
approximately HK$72,224,000 (2002: HK$199,716,000).
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Three months ended
BZELUTHHIE=@EA
30 June 2003 31 March 2003

—EE=F ZER=F

~B=1H =B=+—H

HK$’000 HK$’000

FET FHET

Revenue WA 185,635 173,404
Loss from operations LR (17,950) (25,380)
Loss attributable to shareholders A& ER (G 512 (13,123) (20,809)

Comparing the three months period ended 30 June 2003 with LEEZTT=FA=+H1EM =187 M
previous quarter, revenue of the Group increased by 7.1%. i F—ZEHE - AREBRAEINT A% - &
There were satisfactory improvements in both loss from BEEERREGEEMESES ARENK
operations and loss attributable to shareholders, which Z - MmREE S B £29.3%36.9% °

decreased by 29.3% and 36.9% respectively.

Loss per share was recorded at HK1.46 cents (2002: HK4.05 FRREEA1.46BU(ZZTZ = 4.0551l) °
cents).

Operating results by business RERDBEHNREEE
The table below shows the comparison of operating results of TRENEASEESHSELREE—_ST=

our businesses for the financial year ended 30 June 2003 FRZFEEZFAA-THLEVRFENELS

and 2002. B R ESER -
Year ended 30 June
BEAA=tHLEE
2003 2002
—EE=F —EECF
HK$’000 HK$’000
F#ET FHET
Phoenix Chinese Channel BEGRFE 203,420 177,521
Phoenix InfoNews Channel BEGRENE (118,951) (154,662)
Phenix Movies Channel, J—LJEL@NEEE% a
Phoenix North America BER3E )||L*)§i
Chinese Channel ﬂﬁﬁﬂﬁ@/)ﬂé
& Phoenix Chinese News and
Entertainment Channel (61,842) (68,853)
Other businesses H 7% (17,255) (18,092)
Corporate overheads SETHREZE (98,705) (100,927)

Loss from operations LR (93,333) (165,013)
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Revenues from television broadcasting, comprising of both
advertising and subscription revenues, amounted to
approximately HK$687,738,000 (2002: HK$667,166,000) or
accounted for 96.9% of the Group’s total revenue for the year
ended 30 June 2003. Compared with the previous financial
year, there was a slight increase of 3.1%.

Revenue from the Group’s flagship channel, Phoenix Chinese
Channel, decreased marginally by 0.3% to approximately
HK$616,449,000 (2002: HK$618,464,000) as compared with
the previous financial year, representing 86.8% of the Group’s
total revenue (2002: 90.3%). The drop in actual figure was
minimal and the drop in percentage was due to the increase
in total revenue triggered by the improved performance of the
new channels. Phoenix InfoNews Channel, which was granted
the PRC landing right at the end of December 2002, had
strengthened its programming and placed great emphasis on
expanding the channel’s viewership for the last two quarters.
Its revenue increased by 17.8% to approximately
HK$17,881,000 (2002: HK$15,182,000) for the year ended
30 June 2003. For the same period, both Phoenix Movies
Channel and Phoenix North America Chinese Channel
achieved satisfactory growth in subscription revenue and
contributed positively to the Group’s total revenue, while
Phoenix Chinese News and Entertainment Channel maintained
a steady performance.

The segmental result for television broadcasting recorded a
profit of approximately HK$26,606,000 for the year ended
30 June 2003 (2002: loss of HK$89,920,000). Such
improvement was mainly attributable to the combined effect
of the above-mentioned increase in advertising and
subscription revenues, and the decrease in operating costs.
In addition, the previous financial year's segmental loss
included a substantial non-recurring impairment charge of
goodwill of Phoenix Chinese News and Entertainment Channel,
which amounted to HK$44,700,000.

Revenue from programme production and ancillary services
was approximately HK$15,443,000 for the year ended 30 June
2003, which represented an 11.8% decrease as compared

to previous year. Accordingly, the segmental loss was widened
to HK$4,572,000 (2002: HK$1,196,000).
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The performance of the internet services was similar to the
previous financial year, while revenue from other activities,
including advertising and subscription revenue from magazine
distribution and handling income from television subscription,
increased to approximately HK$18,894,000, or by 25.2% as
compared with the previous financial year. This increase was
mainly contributed by the new subscribers’ handling income
of Phoenix North America Chinese Channel.

Segmental loss for the internet services was approximately
HK$10,085,000, represented a decrease of 8.4% as
compared with previous financial year. Such reduction in loss
was mainly attributable to the reduction in operating costs.
Segmental result for other activities record a profit of
approximately HK$9,062,000 for the current financial year,
as compared with a loss of approximately HK$6,673,000 in
the previous financial year. Such improvement was mainly
attributable to a one-off project that our US operations team
had conducted for CCTV.

Please refer to note 2 to the accounts for a detailed analysis
on segmental information and the television broadcasting
section under the “Business Review” in the Annual Report
for commentary of our core business.

The Board does not recommend the payment of a dividend in
order to allow for cash for future business development (2002:
Nil).

The Group had no material acquisitions or disposals of
subsidiaries and affiliated companies during the year ended
30 June 2003.

The liquidity and financial resources of the Group as at 30
June 2003 were similar to those of the Group as at 30 June
2002. The aggregate outstanding borrowings of the Group as
at 30 June 2003 were approximately HK$11,887,000 (2002:
HK$28,741,000), representing current accounts with related
companies which were unsecured and non-interest bearing.
Such minor fluctuation was within the normal pattern of

operations of the Group.
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The gearing ratio of the Group, based on total liabilities
(including minority interests) to shareholders’ equity, was
24.9% (2002: 21.7%) as at 30 June 2003. Accordingly, the
financial position of the Group has remained very liquid.

As most of the Group’s monetary assets are denominated in
Hong Kong dollars, US dollars and Renminbi, with minimal
balances in UK pounds and Taiwan dollars, the exchange rate
risks of the Group is considered to be minimal.

As at 30 June 2003, deposits of approximately HK$3,300,000
(2002: HK$2,900,000) were pledged with a bank to secure a
banking guarantee given to the landlord of a subsidiary.

Other than the above, the Group did not have any charge on
its assets as at 30 June 2003 and 30 June 2002.

During the year ended 30 June 2003, there is no change in
the Company’s share capital. As at 30 June 2003, the Group’s
operations were financed mainly by shareholders’ equity.

As at 30 June 2003, the Group employed 596 full time staff
(2002: 487), at market remuneration with employee benefits
such as comprehensive medical coverage, insurance plan,
defined contribution pension schemes, discretionary bonus
and employee share option scheme. Staff costs for the year
ended 30 June 2003 increased to approximately
HK$194,882,000 (2002: HK$180,904,000). The increase in
staff costs was in line with our expectation as more staff were
employed for providing more cost-efficient internal services
instead of out-sourcing.

The Group did not experience any significant labour disputes
or substantial change in the number of its employees that led
to the disruption of its normal business operations. The
Directors consider the Group’s relationship with its employees
to be good.

4’_

RaBEeR (BE ) SRR ER) BE ERIRE
mitH RZBE=FA=THAEENE
EABHER24.9% (ZTEZ - 21.7%) ° A
It AEE M BAURIEE EREIE -

HRAEEARBOEEEESANET - XLk
ARKEE  BOBURSERAKEE - &%
ERBEMES EXABRIRE o

%‘?%Ei/_\ﬂ:JrEi » 493,300,000 7T
(ZZZ = 12,900,000/ 7T) fFR E K IF F—
FE.EJ%E {’Ef%ﬁ MEARZEXIREETE
R o

B EXPraioh - AEER -—ET=FA=1
AR -_ZZE_FRA=TALEEREERE
Eo

REBEE-_ZT=FA=1THILFER AQ
AR EEE) o N 22 FXA=Z18 -
AEEZEBEEE MRS IR L E
& o

RZZTZT=FA=10H  K~EEERMA06uE
BiEE CEZT = 487) ' EEFMEZFHHFTE
MHKFE - BEIRASEEMERRE - R

&l - EEHRAREEE - RBEAKES
BREE c BEZTT=FHA= +E|JJ:¢
BRI B TRAEE4)194,882,0008 0 (= E =
— :180,904,000/%7T) - AR ERRAEZET
AR it B A AR N EB AR TS SRR B SN B
BR - thH8 T AL IREA A RITEHAMRS -

REBNL A RE BT EHBIRIEEEHE
NS EMNSREBRBEERANE - EFERR
AEEEEBHBAERY -



Management Discussion and Analysis
EEEDNWR DM

The Group has not held any significant investment for the REBREBEZTT="FA=-+HIEFEL
year ended 30 June 2003. EREEMEANRE -

The Group will continue to consolidate its existing businesses REEKBEERSHRAER - WRKYER]
while exploring new business areas that will complement and R RIS EIR A ¥ 2 M EERE o
enhance its existing businesses.

Other than disclosed herein, the Group did not have any plan BRASCETHE RSN - NEBWESEEL EAR
for material investments and acquisition of material capital B RWEEREAEENERETE -
assets.

Other than disclosed in note 26 to the accounts, the Group BrET SRR M6 EEIN  RZZTZE=F<
had no material contingent liabilities as at 30 June 2003 and A=+BR=ZFZF=FA=1+1H ' ~%£EH
30 June 2002 respectively. mERNEAE-
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