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Comments on Segmental Information
The table below shows the comparison of operating results of the

Group’s businesses for the year ended 31 December 2008 and
2007 respectively.
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Year ended 31 December

BE+-A=+—-HLEE

2008 2007
—EENF —EELHF
HK$'000 HK$'000
FHExT FET
Phoenix Chinese Channel BEERPE 463,711 416,540
Phoenix InfoNews Channel BEGIREMA 41,573 3,732*
Phoenix Movies Channel, Phoenix BEGREZSE
North America Chinese Channel, BE&EEME -
Phoenix Chinese News and EEEREUM & REAM
Entertainment Channel & others (32,270) (60,119)*
New media By 5,927 25,151
Outdoor media ForEtee (31,634) (680)*
Other businesses ERiEi 3,178 4,574 *
Corporate overheads EEITHEH (170,477) (142,774)
Profit from operations el 280,008 246,424
* 2007 comparative figures have been reclassified to conform to  * —ETHFUBRATFETUEN >R UFERFE

the current year’s presentation.

Revenues from television broadcasting, comprising both
advertising and subscription revenues, which accounted
for 92.1% of the Group’s total revenue for the year ended
31 December 2008, increased by 18.6% to approximately
HK$1,282,677,000 (year ended 31 December 2007:
HK$1,081,676,000). The segmental result for television
broadcasting recorded a profit of approximately HK$473,443,000
for the year ended 31 December 2008 (year ended 31 December
2007: HK$367,534,000).

BWEHNHR -
REERERNBA (BEESRERBHRA) LT
18.6% % #71,282,677,0008 T (HE —_TTLF+ =
A=+—BI-4%E :1,081,676,00008 L) ' 6&E=E
_ZT)\¢+_HZ+—H¢¢J§ZKEI%@H&AE’J
RI% - HE_ZTTZNF+_A=1+—BIEFE"
REE D B EE S5 F4473,443,0005 7T (%jzif
TT+F+ZA=+—RHIEFE 367,534,000 L) °
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Comments on Segmental Information

(Continued)

The Group’s flagship channel, Phoenix Chinese Channel,
accounted for 64.4% of the Group’s total revenue for the year
ended 31 December 2008 and showed an increase of 11.8%
to approximately HK$896,788,000 (year ended 31 December
2007: HK$802,364,000).
accounted for 19.4% of the Group’s total revenue for the year,
and increased by 32.5% to approximately HK$270,040,000 (year

ended 31 December 2007: HK$203,864,000).

Phoenix InfoNews Channel’s revenue

The cumulative revenues of Phoenix Movies Channel,
Phoenix North America Chinese Channel, Phoenix Chinese
News and Entertainment Channel and others, increased by
53.5% as compared to the year ended 31 December 2007 to
approximately HK$115,849,000 (year ended 31 December 2007:

HK$75,448,000).

The revenue from new media operations for the year ended
31 December 2008 was approximately HK$50,697,000 (year
ended 31 December 2007: HK$56,391,000), which was mainly
generated by technical services provided to a cooperation partner
in the new media venture. Due to the expansion of the new
media operations, there were increases in staff costs, internet
production costs and the share-based payment expenses during
the year ended 31 December 2008. As a consequence, the
segmental result of the new media operations recorded a decline
in profit to approximately HK$7,089,000 for the year ended
31 December 2008, compared to a profit of HK$25,313,000 for
the year ended 31 December 2007.

During the year ended 31 December 2008, the Group captured
the preliminary expenses of the outdoor media business, and as a
consequence, the segmental result of the outdoor media business
recorded a loss of HK$31,528,000 (year ended 31 December
2007: HK$680,000).

The increase in corporate overheads was mainly attributable
to the increases in staff costs and professional fees and the

company’s donation to the Sichuan earthquake relief effort.

Please refer to Note 5 of the Notes to the Consolidated Financial
Statements for a detailed analysis of segmental information
and the “Business Overview and Prospects” in this report for

commentary on our core business.
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Dividend

The board (“Board”) of directors of the Company (the
“Directors”) has decided to recommend a final dividend of
HK$0.019 per ordinary share for the year ended 31 December
2008 (2007: HK$0.018 per ordinary share). Upon approval by the
shareholders of the Company at the forthcoming annual general
meeting ("AGM"), the final dividend will be paid on or about
30 June 2009 to shareholders whose names appear on the
register of members of the Company on 19 June 2009.

Annual General Meeting
The AGM will be held on 19 June 2009. A circular containing a

notice of the AGM will be despatched to the shareholders of the
Company in due course.

Closure of Register of Members
The register of members of the Company will be closed from

Monday, 15 June 2009 to Friday, 19 June 2009, both dates
inclusive, during which period no transfer of share will be
effected.
transfers must be lodged with the Company’s branch share

In order to qualify for the above final dividend, all

registrar in Hong Kong, Hong Kong Registrars Limited at Shops
1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East,
Wanchai, Hong Kong, not later than 4:30 p.m. on Friday, 12 June
2009.

Acquisitions and Disposals of

Subsidiaries and Affiliated Companies
On 27 May 2008, Hong Kong Phoenix Satellite Television Limited

entered into a new agreement with dtFEE QA (Beijing
Broadcasting Company'), It REFESEBEHEBR AT (Beijing

Simulcast Communication Co Ltd') and UPB International Media
Limited which supersedes the agreement dated 8 June 2007.
Pursuant to the new agreement, the registered capital of 1t [F
FREEEEBRAE will be increased from RMB30,000,000 to
RMB61,348,000. Hong Kong Phoenix Satellite Television Limited
shall additionally inject RMB12,000,000 and then become owner
of 41.57% of the registered capital of the joint venture. As of
31 December 2008, the additional capital contribution had not
been made by the Group.
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Acquisitions and Disposals of
Subsidiaries and Affiliated Companies

(Continued)
On 22 June 2007, Phoenix Satellite Television Company Limited

entered into an agreement with Regal Fame Investments Limited
("Regal Fame") to form a joint venture named Phoenix Metropolis
Media Company Limited (“Phoenix Metropolis Media”). Phoenix
Metropolis Media engages in the outdoor advertising and related
business activities. Pursuant to the agreement, the Group injected
HK$35,000,000 for a 75% shareholding in Phoenix Metropolis
Media in July 2007. The shareholders of Phoenix Metropolis
Media by written resolutions dated 8 April 2008 resolved to
increase the capital contribution into Phoenix Metropolis Media
from HK$70,000,000 to HK$157,000,000 in order to expand the
investment in the outdoor media business in the PRC. Out of the
increase in capital contribution of HK$87,000,000 into Phoenix
Metropolis Media, the Group shall in aggregate contribute
HK$57,750,000 and Regal Fame shall in aggregate contribute
HK$29,250,000. As of 31 December 2008, the total additional
capital injection of HK$87,000,000 had been paid up by the
Group and Regal Fame.

The Group entered into a capital increase contract on 27 June
2007 and an amended and restated capital increase contract
on 21 December 2007 with the existing shareholders of JEEE
B (3ER) BEEMRAA (Phoenix Oriental (Beijing) Properties
Company Limited') (“Phoenix Oriental”), pursuant to which
Phoenix Pictures Limited conditionally agreed to subscribe for
50% of the enlarged registered capital of Phoenix Oriental. The
parties agreed that the registered capital of Phoenix Oriental
should be increased from RMB10,000,000 to RMB300,000,000.
50% of the enlarged registered capital, amounting to
RMB150,000,000 should be contributed by Phoenix Pictures
Limited on the satisfaction of certain conditions as stated in the
above-mentioned contracts. On 27 February 2008, a Certificate
of Approval was issued to Phoenix Oriental by the Beijing
Municipal People’s Government approving the establishment of
Phoenix Oriental as a sino-foreign equity joint venture enterprise.
On 28 March 2008, the Group remitted RMB150,000,000 to
Phoenix Oriental as its capital injection into Phoenix Oriental.
On 8 April 2008, the capital verification report for the injection
of additional capital by the various new shareholders of Phoenix
Oriental was completed and on 9 April 2008, Phoenix Oriental
became a subsidiary of the Group and the financial statements of
Phoenix Oriental have been consolidated since that date.
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Acquisitions and Disposals of
Subsidiaries and Affiliated Companies

(Continued)
Save as disclosed above, the Group has not made any significant

investment for the year ended 31 December 2008.

Liquidity and Financial Resources
The liquidity and financial resources of the Group as at

31 December 2008 remained solid. The aggregate outstanding
borrowings of the Group as at 31 December 2008 were
approximately HK$205,000,
with related companies which were unsecured and non-
interest bearing (as at 31 December 2007: HK$3,506,000). Such
fluctuation was within the normal pattern of operations of the
Group.

representing current accounts

The gearing ratio of the Group, based on total liabilities to
equity attributable to equity holders of the Company, was 17.6%
as at 31 December 2008 (as at 31 December 2007: 16.3%).
Accordingly, the financial position of the Group has remained
very liquid.

As most of the Group’s monetary assets are denominated in Hong
Kong dollars, US dollars and Renminbi, with minimal balances in
UK pounds and New Taiwan dollars, the exchange rate risks of
the Group are considered to be minimal.

Charge on Assets
As at 31 December 2008, deposits of approximately

HK$3,020,000 (as at 31 December 2007: HK$4,067,000) were
pledged with a bank to secure a guarantee given to the landlord
of a subsidiary.

Other than the above, the Group did not have any other charge
on its assets as at 31 December 2008 and 31 December 2007.

Capital Structure
During the year ended 31 December 2008, other than the

exercise of share options granted, there was no change in the
Company’s share capital. As at 31 December 2008, the Group's
operations were mainly financed by equity holders’ equity.
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Staff

As at 31 December 2008, the Group employed 1,298 full-time
staff (31 December 2007: 815),
employee benefits such as comprehensive medical coverage,

at market remuneration with

insurance plan, defined contribution pension schemes and
employee share option schemes. Staff costs for the year ended
31 December 2008 increased to approximately HK$355,089,000
(year ended 31 December 2007: HK$296,407,000).

The Group did not experience any significant labour disputes or
substantial change in the number of its employees that led to any
disruption of normal business operations. The Directors consider
the Group’s relationship with its employees to be good.

Significant Investments Held
As at 31 December 2008 the Group invested in listed and

unlisted security investments with an estimated fair market value
of approximately HK$50,522,000 (as at 31 December 2007:
HK$76,638,000). Save as disclosed above, the Group has not held
any other significant investment for the year ended 31 December
2008.

Future Plans for Material Investments

and Expected Source of Funding
The Group will continue to consolidate its existing businesses

while exploring new business opportunities that will complement
and enhance its existing businesses.

As at 31 December 2008, the Group was considering various
investment projects and options but had not made any solid plan
for pursuing the same.

Contingent Liabilities
Other than banking facilities amounting to approximately

HK$11,061,000 (2007: HK$11,440,000) was utilities deposits.
Deposits of approximately HK$3,020,000 (2007: HK$4,067,000)
were pledged with a bank to secure a banking guarantee given
to landlord of a subsidiary, the Group had no material contingent
liabilities as at 31 December 2008 and 31 December 2007.
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Purchase, Sale or Redemption of BE - HEIEBEES

Securities

The Company has not redeemed any of its shares during the year. 7K 72 75 4 O] £ B8 [0 HAE A AR 1D o AR 7 sk B (E ]
Neither the Company nor any of its subsidiaries has purchased or KB AT EABER TR P ERQTEMBRD ©
sold any of the Company’s shares during the year.

' Name translated for reference only



