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Year ended 31 December
BZ12A31B1LEE

2023 2022
2023 2022 %
Segment Segment
Revenue results Revenue results
WA PEFEE ON 2R SE
HK$'000 HK$'000 HK$'000 HK$'000
FET FE T FAT FAET
Television broadcasting BRERE 917,570 45,882 1,077,964 (49,241)
Internet media B B4 aa 778,797 (97,361) 933,245 (183,407)
Outdoor media PoNERS 598,055 29,281 785,341 115,955
Real estate FEihE 26,382 (34,060) 38,879 8,228
Other businesses B 55 147,153 (65,397) 168,304 (83,841)
Group's total revenue and REEEWA
segment results NG e 2,467,957 (121,655) 3,003,733 (192,306)
Unallocated income ROEEA 25,949 45,205
Unallocated expenses ROBEFA ST (209,564) (263,086)
Loss before share of results of BLHEEDLER
joint ventures and associates, kNS S
income tax and non-controlling FriS R SR JEIZE %
interests REZSRIES1E

Revenue from television broadcasting, comprising advertising,
subscription and other revenue sources, which accounted for 37.2%
of the total revenue of the Group for the year ended 31 December
2023, decreased by 14.9% to approximately HK$917570,000 (year
ended 31 December 2022: HK$1,077,964,000), the segmental
profit for the television broadcasting business was approximately
HK$45,882,000 for the year ended 31 December 2023 (year ended
31 December 2022: loss of HK$49,241,000).

Revenue from Phoenix Chinese Channel and Phoenix InfoNews
Channel, which accounted for 23.5% of the total revenue of the
Group for the year ended 31 December 2023, decreased by 16.9%
to approximately HK$580,858,000 (year ended 31 December 2022:
HK$698,853,000).
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Management Discussion and Analysis

The total revenue of Phoenix Hong Kong Channel, Phoenix Movies
Channel, Phoenix North America Chinese Channel, Phoenix
Chinese News and Entertainment Channel, integrated media
operating platform and others decreased by 11.2% to approximately
HK$336,712,000 (year ended 31 December 2022: HK$379,111,000).

The revenue of the internet media business for the year ended
31 December 2023 decreased by 16.5% to approximately
HK$778,797.000 (year ended 31 December 2022: HK$933,245,000).
The segmental loss of internet media business for the year ended
31 December 2023 was approximately HK$97.361,000 (year ended
31 December 2022: HK$183,407,000). The reduction in advertising
revenue was mainly due to the intensified industry-wide competition.

The revenue of the outdoor media business for the year ended
31 December 2023 decreased by 23.8% to approximately
HK$598,055,000 (year ended 31 December 2022: HK$785,341,000).
The segmental profit of the outdoor media business for the year
ended 31 December 2023 decreased by 74.7% to approximately
HK$29,281,000 (year ended 31 December 2022: HK$115,955,000).

The segmental loss for real estate business for the year ended 31
December 2023 was approximately HK$34,060,000 (year ended 31
December 2022: profit of HK$8,228,000), which included the net fair
value loss of approximately HK$34,285,000 (year ended 31 December
2022: HK$6,276,000), recognised for the investment properties.

Please refer to Note 5 to the consolidated financial statements for a
detailed analysis of segmental information and the section entitled
“Business Overview and Prospects” in this report for commentary
on the core businesses of the Group.

DIVIDENDS

The Board has considered the Group's financial performance, working
capital requirements and the overall economic conditions according to
the Group's Dividend Policy, and does not recommend the payment
of final dividend to the Shareholders for the year ended 31 December
2023 (final dividend for 2022: Nil).
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ANNUAL GENERAL MEETING

The forthcoming AGM will be held at No. 2-6 Dai King Street, Tai Po
Industrial Estate, Tai Po, New Territories, Hong Kong on 5 June 2024,
Wednesday at 3:00 p.m.

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from 31 May
2024, Friday to 5 June 2024, Wednesday (both dates inclusive), during
which period no share transfer will be effected. In order to qualify
for attending and voting at the forthcoming AGM, all share transfers
must be lodged with the Company's branch share registrar in Hong
Kong, Hong Kong Registrars Limited at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen's Road East, Wanchai, Hong Kong, no
later than 4:30 p.m. on 30 May 2024, Thursday.

MATERIAL ACQUISITIONS AND DISPOSALS OF
SUBSIDIARIES AND AFFILIATED COMPANIES

As at 31 December 2023, the Group's equity interest in PNM
increased to 54.68% (as at 31 December 2022: 54.49%) as a result
of the repurchase of 42,585 American Depositary Shares (the “ADS’
each representing 48 Class A ordinary shares of PNM) by PNM under
the PNM Repurchase Program (as defined under the section entitled
“Purchase, Sale or Redemption of Securities” in this report). Upon
the expiry of the implementation period of the PNM Repurchase
Program on 27 February 2024, PNM completed the repurchase of an
aggregate of 120,981 ADS, whereby the Group’s equity interest in
PNM was further increased to 55.04%.
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During the year, certain acquisitions by Beijing Phoenix Huibo Media
Company Limited* (bt REEVERKEZEHBRRZAF]) (formerly known as
Beijing Huibo Advertisement and Media Company Limited* (1t 5UE
BEEEEARAT) ), an indirect wholly-owned subsidiary of the
Company, were completed on the following dates: (i) the acquisition
of 100% equity interests in Phoenix Intelligent Media (Beijing)
Technology Cultural Company Limited* (BUEE# L R)RIEXLA
FR/AE]) (formerly known as Beijing Huizhi Bozhong Public Relations
Consultancy Company Limited* (JtFUERERABEMBRAR))
on 3 January 2023; (ii) the acquisition of 100% equity interests in
Shenzhen Phoenix Star Cultural Industrial Company Limited* (&3
BEESLEEHBRZAR) on 1 February 2023; (ii) the acquisition of
100% equity interests in Shanghai Huibo Hengxin Film and Television
Cultural Development Company Limited* ( E&EREBEZFE L
EAMR AR (formerly known as Shanghai Phoenix Shenzhou
Film and Television Cultural Development Company Limited* (/&
BEEREMNZAR (B RARAF) ) on 8 February 2023; and (iv)
the acquisition of 70% equity interests in Guangdong Yidai Media
Advertising Company Limited* (BER—{EHESERAR) on 8
March 2023. For details of these acquisitions, please refer to the
announcement of the Company dated 23 December 2022 and Note
42 to the consolidated financial statements.

Save as disclosed above, the Group had no material acquisition and
disposal of subsidiaries, associates and joint ventures for the year
ended 31 December 2023.

FUNDING AND TREASURY POLICIES

The Group’'s funding and treasury policies aim to ensure that it
has adequate financial resources to support its businesses and
investment activities, while managing its financial risks in a prudent
and efficient manner. The Group maintains a diversified funding base
and manages its financial risks, including interest rate risk and foreign
exchange risk, through the use of financial instruments and risk
management strategies. The Group also seeks to maintain a healthy
balance sheet and strong liquidity position to enhance its financial
flexibility and resilience.

* For identification purpose only
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LIQUIDITY AND FINANCIAL RESOURCES

The liquidity and financial resources of the Group as at 31 December
2023 remained solid. As at 31 December 2023, the Group's total
cash and current bank deposits were about HK$1,709,596,000 (as
at 31 December 2022: HK$1,597690,000), and structured deposits
of approximately HK$461,498,000 (as at 31 December 2022:
HK$927603,000) have been recorded as financial assets at fair value
through profit or loss. The aggregate outstanding borrowings of the
Group were approximately HK$210,759,000 (as at 31 December
2022: HK$189,610,000), comprising non-interest bearing loans,
non-interest bearing loans from non-controlling shareholders of
subsidiaries and other secured and interest bearing bank borrowings.

The gearing ratio of the Group, based on total liabilities to equity
attributable to owners of the Company, was 79.0% as at 31
December 2023 (as at 31 December 2022 (restated): 81.5%).

Save as disclosed above, the financial position of the Group remained
liquid. Since most of the Group’s monetary assets, liabilities and
transactions are denominated in Hong Kong dollars, USD and RMB,
with minimal balances in Pound Sterling, the Group is therefore
exposed to foreign exchange risks arising from currency exposures,
primarily with respect to USD and RMB. The Group manages its
foreign exchange risks by performing regular reviews and monitoring
its foreign exchange exposure. The Group may consider using forward
currency contracts as a tool to manage and reduce such risks as
appropriate. Taking into account the Group’s current operational and
capital requirements, the Directors consider that the foreign currency
exchange risk of the Group is limited.
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CHARGE ON ASSETS

Bank deposit in the PRC of approximately HK$219,620,000 as at 31
December 2023 (year ended 31 December 2022: Nil) was pledged
with a bank to secure a bank borrowing.

The property in the U.S. with carrying value of approximately
HK$2,562,000 was pledged with a bank to secure a bank borrowing
as at 31 December 2022. The bank borrowing was fully repaid during
the year ended 31 December 2023.

Save as disclosed above, the Group did not have any other charges
on its assets as at 31 December 2023 and 31 December 2022.

CAPITAL STRUCTURE AND SHARE OPTIONS

As at 31 December 2023, the authorised share capital of the
Company was HK$1,000,000,000 divided into 10,000,000,000 Shares
of HK$0.10 each, of which 4,993,659,500 Shares (as at 31 December
2022: 4,993,659,500 Shares) had been issued and fully paid. As a
result of Share Consolidation which became effective on 20 February
2024, the authorised share capital of the Company remained at
HK$1,000,000,000 but divided into 1,000,000,000 Shares of HK$1.00
each, of which 499,365,950 Shares was issued and fully paid. For
details, please refer to the section entitled “Other Important Events
During the Year and Subsequent Events” in this report.

There was no option granted or exercised under the Company's share
option scheme during the year.
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As at 31 December 2023, the operations of the Group were mainly
financed by owners’' equity, bank borrowings, loans from non-
controlling shareholders of subsidiaries and banking facilities.

STAFF

As at 31 December 2023, the Group employed 2,704 staff and
staff costs for the year ended 31 December 2023 decreased to
approximately HK$1,203,854,000 (year ended 31 December 2022:
HK$1,316,844,000).

The Company adopts an employee-oriented policy by offering
reasonable employment conditions, including salaries that meet
market standards, defined contribution pension schemes, holidays,
comprehensive medical coverage and other types of employee
insurance, employee stock option plan and other welfare to attract
and retain talents. Staff remuneration of the Group is determined by
reference to their job responsibilities, work performance, professional
qualification and relevant working experience and an appraisal would
be conducted annually to review the staff remuneration package.

The Group offers occupational training to its employees and has
subsidy plans for staff training to enhance their knowledge and skills
for performing job duties. The Group provides continuous professional
development and training in the form of seminar or dispatch of
reading materials for its employees annually.

SIGNIFICANT INVESTMENTS HELD

As at 31 December 2023, there was no significant investment held
by the Group, and none of each individual investment held by the
Group contributed 5% or more of the Group's total assets. For details
of financial assets at fair value through profit or loss, please refer to
Note 25 to the consolidated financial statements.

FUTURE PLANS FOR MATERIAL INVESTMENTS
AND EXPECTED SOURCE OF FUNDING

In view of the challenging environment ahead, the Group will
continue to consolidate its existing businesses while exploring new
business opportunities that will complement and enhance its existing
businesses. The Company will consider various means of financing as
and when such opportunities arise.
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CONTINGENT LIABILITIES

Various companies in the Group are involved in litigations arising in
the ordinary course of their respective businesses. Having reviewed
outstanding claims and taking into account legal advice received, the
Directors are of the opinion that adequate provisions have been made
in the consolidated financial information for the year.

AUDIT COMMITTEE

The Company has established the Audit Committee with written
terms of reference based upon the guideline recommended by
the Hong Kong Institute of Certified Public Accountants and the
code provisions set out in the Corporate Governance Code. The
primary duties of the Audit Committee are to review and advise on
the Company’s interim and annual results, financial reports and the
accounting principles and practices adopted by the Group, and to
discuss auditing and internal control and financial reporting matters.
The Audit Committee meets at least twice a year with the Company’s
management. The terms of reference of the Audit Committee was
published on both the websites of the Company and the Stock
Exchange.

As at the date of this report, the Audit Committee comprised two
INEDs, namely Mr. Thaddeus Thomas Beczak (chairman of the Audit
Committee) and Mr. Leung Hok Lim and one Non-executive Director,
namely Ms. Wang Haixia.

The Audit Committee had reviewed the Group's annual results for the
year ended 31 December 2023 and provided advice and comments
thereon before such statements were presented to the Board for
approval. The figures in respect of the Group's consolidated balance
sheet, consolidated income statement, consolidated statement of
comprehensive income and related notes thereto for the year ended
31 December 2023 as set out in this report have been agreed by the
Group’s auditor, PricewaterhouseCoopers, to the amounts set out in
the Group's consolidated financial statements for the year.

BEEN W&k D

HERE

AEEE TN ARIF A RAS HEXRE B
RRELNRR - BERBEFRBERALE
BEIFFREINERERL EERR/NFE
BERE S E R B RSB

EREES

ARBERIEZLZES - HBESREZR
EEBEFMASEENESIREERERT
AIFTEASFRIGSUAZ I EE - ERE
BeIRAAERZARANTHEEFE
B IS AR EPTRAR &5 R
KAED) - StRE B R - AR EE R
NEEIEAM SR REE - ERRBGEA
RAIEEEEFELBITMAEGHE - ELZE
BEmBEE D TENAR R R
Ul o

RARE B BRZ B8 SHMABE L IEH
77 % Thaddeus Thomas Beczak 5t 4 (2
REEBEERE) RRBRILER—BIEWNT
BEETHELTHEN -

ERZESCENASEHE2023F12 A
STHIEFEMNEFESE  TRZERKIE
EEESEAIRLIREEERER - A%
EiZ SN LUK B SR EHATE RER
WMEMBEBEASEBEEE2023F12 A 31
AIEFEMNGEEERRE LAl -
REEEWER BB BT RAFE
R IITSRA R ETH A BEE— B

61



Phoenix Media Investment (Holdings) Limited BEEHRIZE (2R) BRAT
Annual Report 2023 3

Management Discussion and Analysis
EEENBR DT

OTHER IMPORTANT EVENTS DURING THE YEAR
AND SUBSEQUENT EVENTS

Share Consolidation and Change in Board Lot Size

On 15 December 2023, the Board proposed the consolidation of
every ten (10) issued and unissued then existing shares of par
value HK$0.10 each in the share capital of the Company into one (1)
consolidated share of par value HK$1.00 each (the “Consolidated
Share(s)"”) and the change in board lot size for trading on the Stock
Exchange from 2,000 then existing shares to 1,000 Consolidated
Shares.

On 6 February 2024, the Shareholders approved the Share
Consolidation at an EGM and the Share Consolidation became
effective on 20 February 2024.

Immediately after the Share Consolidation which became effective
on 20 February 2024, the authorised share capital of the Company
became HK$1,000,000,000 and was divided into 1,000,000,000
Consolidated Shares of par value HK$1.00 each, of which 499,365,950
Consolidated Shares were in issue as fully paid or credited as fully
paid and the board lot size for trading on the Stock Exchange became
1,000 Consolidated Shares.

For details, please refer to the announcements of the Company dated

15 December 2023, 5 January 2024, 6 February 2024 and 19 February
2024 and the circular of the Company dated 17 January 2024.
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