A New Daily Power Generation Record of Fujian Electric Power:
8390.2 MWh

On December 7, 2023, SPIC Fujian Electric Power Co., Ltd. ("Fujian Electric Power") set a
new daily power generation record of 8390.2 MWh.

Fujian Electric Power always focuses on the goal of highest power generation and the key
indicators for safety and power generation, and takes the investigation and management of
hidden troubles as a hand to implement production and operation in details.

Improving the efficiency of existing assets. By analyzing the economic operation of the
existing power station assets, Fujian Electric Power scientifically formulates the component
cleaning plan, investigate and manage hidden troubles, focus on solving the hidden dangers
affecting power generation, and improve the utilization rate of equipment.

Technology enabling management. The "ERP + Data Center + Operation Supervision
Platform" and other smart management tools are used comprehensively to scientifically classify
station types, power generation indicators and defect levels, analyze benchmarking work
according to their levels, subregions, subsystems and subtypes, and explore the potential value.

Paying close attention to safety and quality. Through the "internal training + outsourcing"
way, Fujian Electric Power cultivate talents for safe production, effectively improve the staff
skills in equipment maintenance, trouble handling and emergency response, and lay a solid
foundation to improve the quality and efficiency of the existing assets.



