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ANNUAL RESULTS
FOR THE YEAR ENDED 31ST DECEMBER, 2014

The board of directors (the “Board”) of Daido Gup Limited (the “Company”) is pleased to announce

the audited consolidated results of the Companyingubsidiaries (the “Group”) for the year enlde

31st December, 2014, together with the compardtiuaes for the corresponding period in 2013 as

follows:

CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31ST DECEMBER, 2014

2014 2013
NOTES HK$'000 HK$'000
Continuing operations
Revenue 2 213,752 193,499
Direct costs (193,793) (171,192)
Gross profit 19,959 22,307
Other income 3 2,413 4,364
Selling and distribution expenses (10,268) (6,181)
Administrative expenses (31,290) (31,423)
Other gains and losses 4 (793) 38,950
Impairment loss on available-for-sale investments 5 - (5,118)
Share of loss of a joint venture (2,828) (329)
Finance costs 6 (1,044) (3,468)
(Loss) profit before tax (23,851) 19,102
Tax expense 7 - -
(Loss) profit for the year from continuing operaiso (23,851) 19,102

* For identification purpose only



2014 2013

NOTES HK$'000 HK$'000
Discontinued operations
Loss for the year from discontinued operations 8 - (60,996)
Loss for the year 9 (23,851) (41,894)
Other comprehensive income (expense) for the year
Items that may be reclassified subsequently to
profit or loss:
Exchange differences arising on translation of the
foreign operations 182 (1,079)
Total comprehensive expense for the year (23,669) (42,973)
(Loss) profit for the year attributable to ownefshe
Company
— from continuing operations (23,851) 19,102
— from discontinued operations - (60,370)
Loss for the year attributable to owners of the @any (23,851) (41,268)
Loss for the year attributable to non-controllintgerests
from discontinued operations - (626)
(23,851) (41,894)
Total comprehensive expense attributable to:
Owners of the Company (23,669) (42,347)
Non-controlling interests - (626)
(23,669) (42,973)
(Loss) earnings per share — basic 11
— from continuing and discontinued operations (HK0.98 cent) (HK1.71 cents)
— from continuing operations (HKO.98 cent  HKO.79 cent




CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AT 31ST DECEMBER, 2014

NOTES

NON-CURRENT ASSETS
Property, plant and equipment
Goodwill

Interest in a joint venture
Available-for-sale investments
Rental deposits paid

Pledged bank deposits

CURRENT ASSETS
Inventories
Trade and other receivables, deposits and prepagmen 12
Amount due from non-controlling interests of a
subsidiary
Held for trading investments
Bank balances and cash

CURRENT LIABILITIES

Trade and other payables 13
Amount due to an investee

Amount due to a joint venture

Obligations under finance leases

Promissory notes

NET CURRENT ASSET

TOTAL ASSETS LESS CURRENT LIABILITIES

2014 2013
HK$'000 HK$'000
9,888 9,661
8,581 8,513
8,181 3,449
38,502 38,502
21,780 18,813
90,000 78,718
176,932 157,656
1,636 2,558
51,809 43,490
5,949 2,000
834 949
149,151 143,980
209,379 192,977
20,674 15,580
23,795 8,000
1,270 -
578 347
4,762 4,762
51,079 28,689
158,300 164,288
335,232 321,944




2014 2013
NOTES HK$'000 HK$'000
CAPITAL AND RESERVES
Share capital 24,323 24,323
Share premium and reserves 250,474 274,143
Equity attributable to owners of the Company 274,797 298,466
Non-controlling interests 14,923 14,923
289,720 313,389
NON-CURRENT LIABILITIES
Obligations under finance leases 1,081 -
Promissory notes 4,431 8,555
Bonds 40,000 -
45,512 8,555
335,232 321,944
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER, 2014
1. APPLICATION OF NEW AND REVISED HONG KONG FINANCIAL REPORTING

STANDARDS ("HKFRSs")

The Group has applied the following amendmentsK&RISs and a new Interpretation issued by
the Hong Kong Institute of Certified Public Accoants (the "HKICPA") for the first time in the
current year.

Amendments to HKFRS 10,
HKFRS 12 and HKAS 27

Amendments to HKAS 32

Amendments to HKAS 36

Investment Entities

Offsetting Financial Assatd Financial Liabilities
Recoverable Amount Disclesdor Non-Financial

Assets

Amendments to HKAS 39 Novation of Derivatives &whtinuation of Hedge
Accounting

HK(IFRIC) - Int 21 Levies

The application of the amendments to HKFRSs anht@npretation in the current year has had
no material impact on the Group's financial perfance and positions for the current and prior
years and/or on the disclosures set out in thessotidated financial statements.



New and revised HKFRSs issued but not vet effective

The Group has not early applied the following reewl revised HKFRSs that have been issued but are
not yet effective:

Amendments to HKFRSs Annual Improvements to HKFR®K)-2012 Cycfé

Amendments to HKFRSs Annual Improvements to HKFR®kL-2013 Cycfe

Amendments to HKFRSs Annual Improvements to HKFR®E2-2014 Cycle

HKFRS 9 Financial Instrumerits

Amendments to HKFRS 10 Sale or Contribution ofédsdetween an Investor and
and HKAS 28 its Associate or Joint Venture

Amendments to HKFRS 10, Investment Entities: Apygythe Consolidation Exceptibn
HKFRS 12 and HKAS 28

Amendments to HKFRS 11 Accounting for Acquisitiaignterests in Joint Operatidhs

HKFRS 15 Revenue from Contracts with Custorhers

Amendments to HKAS 1 Disclosure Initiatfve

Amendments to HKAS 16 Clarification of AcceptaMethods of Depreciation and
and HKAS 38 Amortisatidn

Amendments to HKAS 16 Agriculture: Bearer Plants
and HKAS 41

Amendments to HKAS 19 Defined Benefit Plans: ErgptContributiorfs

Amendments to HKAS 27 Equity Method in SeparateafRtial Statemerfts

1 Effective for annual periods beginning on or aftsr January, 2018

2 Effective for annual periods beginning on or aftst July, 2014

®  Effective for annual periods beginning on or aftst July, 2014, with limited exceptions

‘5‘ Effective for annual periods beginning on or aftetr January, 2016

Effective for annual periods beginning on or after January, 2017

HKFRS 9 issued in November 2009 introduces newuirements for the classification and
measurement of financial assets. HKFRS 9 amendéxtiober 2010 to include the requirements for
the classification and measurement of financi#liliiées and for derecognition.

HKFRS 9 requires all recognised financial asset$ #ine within the scope of HKAS 39 “Financial
Instruments: Recognition and Measurement” to besagibently measured at amortised cost or fair
value. Specifically, debt investments that are heithin a business model whose objective is to
collect the contractual cash flows, and that hawstractual cash flows that are solely payments of
principal and interest on the principal outstandang generally measured at amortised cost at tthe en
of subsequent accounting periods. All other deb¢siments and equity investments are measured at
their fair values at the end of subsequent reppppieriods. In addition, under HKFRS 9, entities may
make an irrevocable election to present subseqireriges in the fair value of an equity investment
(that is not held for trading) in other comprehgasincome, with only dividend income generally
recognised in profit or loss.

With regard to the measurement of financial liziei designated as at fair value through profibes,
HKFRS 9 requires that the amount of change in #ie falue of the financial liability that is
attributable to changes in the credit risk of telility is presented in other comprehensive inepm
unless the recognition of the effects of changethéliability’s credit risk in other comprehensive
income would create or enlarge an accounting migmat profit or loss. Changes in fair value of
financial liabilities attributable to changes irethnancial liabilities’ credit risk are not subsmtly
reclassified to profit or loss.

The new general hedge accounting requirementsirétaithree types of hedge accounting. However,
greater flexibility has been introduced to the typ# transactions eligible for hedge accounting,
specifically broadening the types of instrumentt tualify for hedging instruments and the types of
risk components of non-financial items that aregible for hedge accounting. In addition, the
effectiveness test has been overhauled and replaitedhe principle of an ‘economic relationship’
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Retrospective assessment of hedge effectivenessasno longer required Enhanced disclosure
requirements about an entity’s risk managementities have also been introduced.

The Directors of the Company will assess the immercthe application of HKFRS 9. For the
moment, it is not practicable to provide a reastsaltimate of the effect of HKFRS 9 until the
Group performs a detailed review.

The Directors of the Company are in the processasdessing the potential impact of the
remaining new and revised standards, and at thgedtave not yet determined the effect of the
application of these standards on the results imaadial position of the Group.

REVENUE AND SEGMENT INFORMATION

Information reported to the executive directorsthé Company, being the chief operating
decision makers, for the purposes of resource aillmt and assessment of segment performance
focuses on the types of services provided. No aipgy segments identified by the chief
operating decision makers have been aggregatedriinng at the reportable segments of the
Group.

Specifically, the Group's reportable and operategments under HKFRS@perating Segments
are as follows:

1. Cold storage and related services in Hong K&@gl¢l storage and related services")
2. Trading and related services in the People'siBlepof China (the "PRC") ("Trading and
related services")

In 2013, an operating segment regarding the karaakets and related services in the PRC was
discontinued. The segment information reportededsw does not include any amounts for these
discontinued operations, which are described inendetail in note 8.

Segments revenues and results

The following is an analysis of the Group's reverand results from continuing operations by
reportable and operating segment:

For the year ended 31st December, 2014

Cold storage Trading
and related and related
services services Total
HK$'000 HK$'000 HK$'000

Revenue 198,583 15,169 213,752

Segment profit (loss) 3,187 (14,028) (10,841)

Unallocated income 2,409

Unallocated expenses (11,432)
Change in fair value of financial

instruments (115)

Share of loss of a joint venture (2,828)

Finance costs (1,044)

Loss before tax (23,851)




For the year ended 31st December, 2013

Cold storage Trading
and related and related
services services Total
HK$'000 HK$'000 HK$'000
Revenue 189,767 3,732 193,499
Segment profit (loss) 3,438 (3,202) 236
Unallocated income 4,367
Unallocated expenses (15,488)
Change in fair value of financial
instruments 81
Adjustment on loans to an investee 39,956
Adjustment on amount due to
non-controlling interests of a subsidiary (1,135)
Impairment loss on available-for-sale
investments (5,118)
Share of loss of a joint venture (329)
Finance costs (3,468)
Profit before tax 19,102

The accounting policies of the operating segmergtdlee same as the Group's accounting policies.
Segment profit (loss) represents the profit eatmefoss from) each segment without allocation
of interest income, sundry income, central admiaigin costs including part of auditor's
remuneration and directors' remuneration, adjustraeramount due to non-controlling interests
of a subsidiary, change in fair value of finandr@truments, adjustment on loans to an investee,
impairment loss on available-for-sale investmestgre of loss of a jointentureand finance
costs. This is the measure reported to the clpefating decision makers, the executive directors,
for the purposes of resource allocation and perdmica assessment.

Segment assets and liabilities

The following is an analysis of the Group's assets liabilities from continuing operations by
reportable segment:

2014 2013
HK$'000 HK$'000

ASSETS
Cold storage and related services 81,370 74,419
Trading and related services 11,000 7,043
Total segment assets 92,370 81,462
Unallocated assets 293,941 269,171
Consolidated assets 386,311 350,633




2014 2013

HK$'000 HK$'000
LIABILITIES
Cold storage and related services 16,538 13,698
Trading and related services 4,416 734
Total segment liabilities 20,954 14,432
Unallocated liabilities 75,637 22,812
Consolidated liabilities 96,591 37,244

For the purposes of monitoring segment performaaoel allocating resources between segments:

. all assets are allocated to operating segments tihe available-for-sale investments,
interest in a joint venture, amount due from nontoaling interests of a subsidiary, held
for trading investments, pledged bank depositsk limtances and cash, certain property,

plant and equipment, and certain other receivableésodwill is allocated to cold storage
and related services; and

. all liabilities are allocated to operating segmeaitiser than amount due to an investee,
amount due to a joint venture, promissory noteagb@nd certain other payables.

Other segment information - from continuing operatons
2014

Cold storage  Trading and

and related related Segments
services services total Unallocated Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Amounts included in the
measure of segment profit
or loss or segment assets:
Additions to non-current
assets (Note) 6,665 687 7,352 84 7,436
Depreciation 3,860 238 4,098 69 4,167
Gain on disposal of property,
plant and equipment 640 - 640 (4) 636




2013

Cold storage

and related  Trading and Segments
services related services total Unallocated Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Amounts included in the
measure of segment profit
or loss or segment assets:
Additions to non-current
assets (Note) 1,150 194 1,344 8 1,352
Depreciation 4,674 17 4,691 101 4,792
Gain on disposal of property,
plant and equipment 45 — 45 3 48

Note: Additions to non-current assets, excludedse¢hoelating to discontinued operations,
represented additions to property, plant and egemingoodwill and rental deposits paid.

Amount regularly provided to the chief operatiregidion makers but not included in the measure
of segment profit (loss) or segment assets:

Unallocated

2014 2013

HK$'000 HK$'000

Interest in a joint venture 8,181 3,449
Share of loss of a joint venture (2,828) (329)
Interest income 1,510 4,191
Interest expense (1,044) (3,468)
Change in fair value of financial instruments (115) 81
Adjustment on loans to an investee - 39,956
Impairment loss on available-for-sale investments - (5,118)

Adjustment on amount due to non-controlling inteses a

subsidiary - (1,135)

Geographical information
The Group's operations are located in Hong Kortjthe PRC.
Information about of the Group's non-current asd®t geographical location of the assets

(excluding available-for-sale investments, interiesa joint venture and pledged bank deposits)
are set out below:

2014 2013

HK$'000 HK$'000
Hong Kong 39,667 36,802
PRC 582 185
40,249 36,987




Revenue from major products and services

The following is an analysis of the Group's rewerfitom continuing operations from its major

products and services:

Trading and related services
Cold storage and logistic services
Manufacturing and trading of ice

Information about major customer

Revenues from customer of the corresponding yaargibuting over 10% of the total revenue of
the Group from cold storage and related serviceasifollows:

Customer A

OTHER INCOME

Continuing operations

Bank interest income

Imputed interest income from loans to an investee
Sundry income

OTHER GAINS AND LOSSES

Continuing operations

Gain on disposal of property, plant and equipment

Fair value gain on financial assets at fair valueugh profit
or loss

Fair value (loss) gain on held for trading investiise

Adjustment on loans to an investee

Adjustment on amount due to non-controlling inteses a
subsidiary

Allowance for trade receivables
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2014 2013
HK$'000 HK$'000
15,168 3,732
197,074 185,904
1,510 3,863
213,752 193,499

2014 2013
HK$'000 HK$'000
30,756 29,458
2014 2013
HK$'000 HK$'000
1,510 1,254

- 2,937

903 173
2,413 4,364
2014 2013
HK$'000 HK$'000
636 48

- 50

(115) 31

- 39,956
- (1,135)
(1,314) -
(793) 38,950




5.

IMPAIRMENT LOSS ON AVAILABLE-FOR-SALE INVESTMENTS

On 4th May, 2013, the indirectly owned investeejchtholds the hotel resort complex operation
in Macau, and its major shareholder entered intoassets purchase agreement with some
subsidiaries of Galaxy Entertainment Group Limited, independent third party and a listed
company on the Main Board of The Stock Exchangélafig Kong Limited, to dispose of the
underlying properties of hotel resort complex atigeo assets in some subsidiaries of its major
shareholder at a cash consideration of HK$3,2500000 According to the assets purchase
agreement, the first payment for the disposal of$R&00,000,000 was received on 17th July,
2013 and the second payment of HK$650,000,000 &eesved on 16th January, 2015.

The Group re-assessed the recoverable amount @véiable-for-sale investments taking into

account the expected future cash flows of the itnvests including the cashflows generated from
the aforesaid disposal. No impairment loss wasgeised for the year ended 31st December,
2014. During the year ended 31st December, 2013maairment loss of HK$5,118,000 was

recognised as the recoverable amount was lowerthigacarrying value.

FINANCE COSTS

2014 2013
HK$'000 HK$'000

Continuing operations
Interest on obligations under finance leases 33 36
Imputed interest expense on amount due to non-abnt

interests of a subsidiary - 2,269
Imputed interest expense on promissory notes 876 1,163
Interest on bonds 135 -

1,044 3,468

TAX EXPENSE
Hong Kong Profits Tax is calculated at 16.5% @& dstimated assessable profit for both years.
PRC Enterprise Income Tax ("EIT") is calculatedn&t applicable tax rate of 25%.

No provision for Hong Kong Profits Tax and EIT amquired as the individual companies
comprising the Group either incurred a loss or taxdosses to offset the assessable profit.

The tax expense for the year can be reconciletthéo(loss) profit before tax from continuing
operations per the consolidated statement of poofibss and other comprehensive income as
follows:

-11-



(Loss) profit before tax

Tax at the Hong Kong Profits Tax rate of 16.5%

Tax effect of expenses not deductible for tax psepo

Tax effect of income not taxable for tax purpose

Tax effect of tax losses not recognised

Utilisation of tax losses previously not recognised

Tax effect of deductible temporary differences m@ognised

Effect of different tax rates of subsidiaries opiigain other
jurisdictions

2014 2013
HK$'000 HK$'000
(23,851) 19,102
(3,935) 3,152
727 2,414
(262) (7,306)
4,640 2,241
(203) (644)

158 316
(1,125) (173)

Tax expense for the year

DISCONTINUED OPERATIONS

On 21st June, 2013, the Group entered into theod& agreements with an independent third

party, for the disposal of the entire issued slw@tal of certain subsidiaries including Belva

Investments Limited, Hosanna Investments Limiteidh Vantage Limited and their subsidiaries
(collectively the "Disposal Group"), which carrigiie Group's entire karaoke outlets and related

services operations at the total consideration K$%0 million, in which $10 million was injected
by the Group to the Disposal Group, and other $liiom was deducted from the total

consideration in accordance with the disposal agee¢s. The disposal was completed on 1st
August, 2013, on which date control of the Disp@sadup passed to the acquirer.

As analysis of the results and cash flows of tiseahtinue operation included in the consolidated
statement of comprehensive income and the consefiddatement of cash flow are set out below:

Loss for the year ended 31st December, 2013 fromsdbntinued operation

Revenue
Direct costs

Gross loss

Other income

Selling and distribution expenses

Administrative expenses

Impairment loss on property, plant and equipment

Loss of karaoke outlets and related operationtferyear
Gain on disposal of karaoke outlets and relatedices operation

Loss for the year from discontinued operation
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2013
HK$'000

29,613
(48,593)

(18,980)
178
(5,508)
(9,106)
(31,448)

(64,864)
3,868

(60,996)




10.

Loss for the year from discontinued operationstaitable to:

Owner of the Company (60,370)
Non-controlling Interests (626)
(60,996)

Loss for the year ended 31st December, 2013 fromsdontinued operations include the
following:

2013
HK$'000
Depreciation and amortisation 5,609
Auditor’'s remuneration -
Employee benefit expenses 2,483
Cash flowsfor the year ended 31st December, 2013 from discontied operations:
2013
HK$'000
Net cash used in operating activi (31,969)
Net cash froninvesting activities 5,346
Net cash from financing activiti 26,201
Net cash outflow (422)
LOSS FOR THE YEAR
2014 2013
HK$'000 HK$'000
Loss for the year from continuing operations haanbe
arrived at after charging:
Auditor’s remuneration 1,160 1,400
Depreciation for property, plant and equipment 4,167 4,792
Exchange (gain) loss, net (29) 213
Minimum lease payments for operating leases ineetspf
rented premises 87,235 76,861
Total staff costs (including directors’ emoluments) 61,107 52,170
DIVIDEND

No interim dividend is paid during the year (20lN8l), nor has any dividend been proposed since
the end of the reporting period (2013: Nil).
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11.

12.

(LOSS) EARNINGS PER SHARE

The calculation of the basic (loss) earnings eares attributable to owners of the Company is
based on the following data:

2014 2013
HK$'000 HK$'000
(Loss) profit for the purpose of basic (loss) earnings
per share, attributable to owners of the Company
— from continuing and discontinued operations (23,851) (41,268)
— from continuing operations (23,851) 19,102
— from discontinued operations - (60,370)
‘000 ‘000
Number of shares
Weighted average number of ordinary shares fopthmpose
of basic (loss) earnings per share 2,432,304 2,408,633

The weighted average number of ordinary share2®i3 has been adjusted for issue of new
shares.

No dilutive effect to the loss per share as thezeewno potential ordinary shares in issue for years
ended 31st December, 2014 and 31st December, 2013.

TRADE AND OTHER RECEIVABLES, DEPOSITS AND PREPAYMEN TS

2014 2013
HK$'000 HK$'000
Trade receivables 48,545 38,342
Less: allowance for doubtful debts (1,315) (1)
47,230 38,341
Deposits and prepayments 4,497 4,159
Other receivables (Note) 82 990
51,809 43,490

Note: Included in other receivables as at 31st ez, 2013 were trade receivables received by

directors on behalf of the Group of HK$220,000. eTdmount is unsecured, interest-free and
repayable on demand.

The following is an aged analysis of trade redalies (net of allowance for doubtful debts)

presented based on the invoice dates at the etite akporting period, which approximated the
respective revenue recognition dates.
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2014 2013

HK$'000 HK$'000

0-30 days 23,774 16,696
31-60 days 12,559 11,125
61-90 days 7,705 6,162
91-120 days 2,796 4,358
More than 120 days 396 -
47,230 38,341

Except for certain customers who are allowed 3®Qodays credit period, no credit period is
allowed by the Group in respect of provision ofdcetorage and logistics services. No interest is
charged on any outstanding trade receivables.

Before accepting any new customer, the Groupesout research on the creditability of the new
customer and assesses the potential customeris quadty and defines credit limits by customer.
Credit limits granted to customers are revieweceangear.

Included in the Group's trade receivable balance d@ebtors with a carrying amount of

HK$23,526,000 (2013: HK$20,881,000) which are mhst at the reporting date for which the

Group has not provided for impairment loss as tle® not been a significant change in credit
quality. The Group does not hold any collaterarawese balances.

TRADE AND OTHER PAYABLES

2014 2013

HK$'000 HK$'000

Trade payables 6,981 4,524
Accrued for staff costs 3,447 2,996
Bond interest payable 135 -
Other payables 10,111 8,060
20,674 15,580

The following is an aged analysis of trade payaplesented based on the invoice dates.

2014 2013

HK$'000 HK$'000

0-30 days 5,102 2,597
31-60 days 1,716 682
61-90 days 78 127
91-120 days 85 1,118
6,981 4,524

No credit period is generally allowed by creditargl no interest is charged on trade creditors.
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MANAGEMENT DISCUSSION AND ANALYSIS

OVERALL RESULTS

For the financial year ended 31st December, 204td| tevenue from the continuing operations of the
Group amounted to approximately HK$214 million, approximately 10% when compared to
approximately HK$193 million in the previous finaalc year. The Group’s cold storage business
continued to do well during 2014. The good perfaroghas, however, been offset by the significasd o
recorded in the trading business. As such the géperformance was similar to that of 2013.

The overall turnover of the Group’s operations wisilar to that of the previous year. Net loss thue
year attributable to owners of the Company has bedmnced. During the period under review, the Group
recorded a reduction in loss of approximately HK$8#dlion as compared t@pproximately HK$41
million in the previous year. The Management coasidhe reduction was mainly due to the disposal of
the non-profitable KTV business in the PRC in 2@b8 the adjustment on loans to an investee upon its
repayment of the loan by the investee, which wakided in the corresponding period in 2013. Loss pe
share was HK0.98 cent.

The Group is principally engaged in cold storage malated business, trading and related businettgin
PRC and provision of money lending services.

BUSINESS REVIEW

Cold storage and related services

Cold storage

This segment remained as the core business of tbepGand showed stable performance despite an
increasingly high operating costs. The Group hiket during the financial year of 2014, which helpe
covered the surge in costs in terms of property aed rates, salary, electricity and maintenancekwo
The Group has successfully improved its bottom timeugh this carefully balanced rental increase.

The Management will continue to keep a close eyeoat and quality control and developing a wider
market clientele.

Logistics services

The Group’s logistics service business was slugdisé to price increment to support the increased
operational costs. As our clients usually tradeodgowith China and used Hong Kong as an entrepét, o
fee hike has caused some of them to seek othertovalediver good to China. However, this value-atide
service offers a good retention factor for our csldrage customers, which account for 80-90% of the
overall clientele of the logistic service arm.

Industrial ice bars (for construction use)

The turnover of our industrial ice bars busineggpdd also due to a price hike which resulted iosa bf
customers orders. However, the impact to the Geoapérall profit is limited because this segmeriyon
represents a small part of the turnover.

Trading and related business in the PRC

In March last year, the Group started to distriibeean dairy products in prominent supermarketrsha

in China, including Walmart Sam’s Club, CR Vangu@btt and Aeon Jusco. The dairy products are
manufactured by the largest combined dairy prodoetspany in Korea-NamYang Dairy Products Co.,
Ltd. Daido’s subsidiary in Shanghai is the solerader their fresh dairy products in Greater Chifbe
Group also started to distribute NamYang brancfeegBinggrae, a Korean banana flavoured milk, and
a2 milk from Australia.
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The trading business is still at its teething stagd is registering a loss. However, the Managensent
still optimistic about the prospect and is cautipuis/ing our hands into distributing new products.

The Group partners with a PRC company to provitkted logistics services as a joint venture. TRis |
an opportunity the Group has seized to expanistieg logistic business into Mainland China.

PLEDGE OF ASSETS

As at 31st December, 2014, banking facilities ®aktent of HK$3.5 million (2013: HK$3.5 million¥ o

the Group were secured by the pledge of bank depasiounting to HK$3.5 million (2013: HK$3.5
million). The amount utilised at 31st December, £20d4as approximately HK$3.5 million (2013:
approximately HK$3.5 million).

As at 31st December, 2014, bank deposits of apprabely HK$87 million (2013: approximately HK$75
million) were pledged to a bank which provides bauilarantees in favour of two landlords for a sum
equivalent to 12 months rent payable by the Growgeutenancy agreements.

LIQUIDITY AND FINANCIAL RESOURCES

As at 31st December, 2014, the Group had cash anki lalances of approximately HK$149 million
(2013: approximately HK$144 million). The slightciease was mainly due to proceeds from issue of
bonds, advance from an investee, increase in ptetigek deposits, repayment of promissory notes,
capital rejection to a joint venture, purchase afperty, plant and equipment and the net cash umsed
operating activities. The gearing ratio, measuredh@n-current borrowings over equity attributalde t
owners of the Company was approximately 16.56%t&&lst December, 2014 (2013: approximately
2.87%). The increase was mainly attributable tagkee of bonds.

Monetary assets and liabilities of the Group anaqggally denominated in Hong Kong dollars. The
directors consider the Group’s exposure to exchaatgerisks to be low. The Group may have relagivel
high exposure to exchange rate risk when more rtigabusiness to be operated in the PRC. As the
Group’s trading business involves multi-exchandesiathe directors will review the exchange rasksi
faced by the Group periodically.

During the year under review, the Group’s capitgdenditure was financed by internal cash generation
and non-equity funding. On 13th November, 2014 Gheup announced for the placement of bonds in an
aggregated principal amount of up to HK$500 milligithin the placing period. The net proceeds from
the issue of the bonds will be utilised as the ganeorking capital of the Group. For further dita
please refer to the announcements of the Compaieg da&th November, 2014. As at 31st December,
2014, it is noted that the bonds in an aggregateipal amount of HK$40 million have been subsatibe
by the placees and issued by the Company.

SHARE CAPITAL STRUCTURE

As at 31st December, 2014, the total issued shepitat of the Company was HK$24,323,040 divided
into 2,432,304,000 ordinary shares with a par valiuelK$0.01 each, which is the same as those as at
31st December, 2013.

EMPLOYMENT AND REMUNERATION POLICY

As at 31st December, 2014, the total number oftiiole employees of the Group in Hong Kong and the
PRC were approximately 250 and 25 respectivelyt(Besember, 2013: approximately 259 Hong Kong
employees; 15 PRC employees). Remuneration iswedie@nnually and in addition to the basic salaries,
the Group also provides staff benefits includingctetionary bonuses, Mandatory Provident Fundf staf
quarter, lunch box/lunch subsidy and professiomgibn/training subsidy for employees’ benefit.
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PROSPECTS

Looking into 2015, the Group remains optimisticstigallarly with the cold storage business, which
provides a stable income source for the Group.tiddeing business has been restructured last yetar, w
its distribution network further strengthened, atsdmanagement actively seeking a variety of prégluc
and sourcing new suppliers. This line of businegxpected to improve in performance soon.

Meanwhile, Daido had a new initiative: the acqiositof a money lending company in Hong Kong,
which includes offer short-term advances to ouert with goods held at our cold storage as segcurit
and other money lending opportunities. This wélghsupport cold storage customers to develop their
businesses in China, which will in turn help keleg $tability of our clientele and attract new ones.

China economy has slowed down and is expectingoaitgrrate of 7% this year. While the Chinese
exports in the first two months remain strong, iitgoorts saw a big drop of 20%, which shows a
weakening internal demand.

Whether this will affect our trading of importedoft products in China is remained to be seen. B a
Mckinsey & Company’s research suggests, by 202Zentan 75% of China’s urban consumers will
earn RMB 60,000 to 229,000 a year, and the uppddlmiclass will take up 56% of the urban private
consumption. This sophisticated group of shoppevelling to pay a premium for quality. Togetherthvi
the fact that the Chinese government has listedrets objectives in its 12th five-year-plan to sonpp
third party logistics (3PL), we have reasons t@pmistic about this segment.

Cold storage and related services

The Group is optimistic about its cold storage bess, as over 95% of food supply in Hong Kong is
imported and a significant amount of Hong Kong impare re-exported, meaning refrigeration will
remain a constant demand.

In 2014, visitor arrivals to Hong Kong increasedd 2ompared with 11.7% in 2013. While those from
the Chinese mainland saw a stronger growth of 162014.

The value of total receipts of the restaurantsaseict 2014 was provisionally estimated at HK$100.4
billion, representing an increase of 3.5% in vateepared with the whole year of 2013. Among all
restaurants types, fast food restaurants have ifasimcrement in total receipts, and is one of tietter
performers.

As our customers are mostly frozen food importlersal fast food chains and small restaurants,angtr
dining out culture of the local population and atauously increasing number of tourists will ket
demand up for frozen food, which requires our servi

Demand from Mainland China is also playing a raethe development of logistic business. According
to the HKTDC, in 2013, packaged food sales betw@hD and 2013 have been growing at an average
annual rate of 12.3% to reach more than RMB 1,2B@rin China. Demand for foreign food in the
China market also serves to be a driving forcermkbur logistic services business.

Besides the demand factor, according to trade anthmer shipping news portal joc.com, there is an
estimated shortage of 300,000 to 400,000 squarersnet warehouse space in Hong Kong, which gives
this business a structural advantage. The lackaiable space combined with strong demand from the
retail sector will ensure the Group’s cold storagsiness remaining in a strong position.
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Challenges ahead

High Operating Costs

While we have reasons to be optimistic with theifess outlook, we still need to face increasingscos
The shortage of warehouse land means rental wallimae to be high while expansion is difficult dige
the nearly full occupancy rate.

Besides, Hong Kong’'s unemployment rate remainsveolio3.3%, and salaries in the territory is expécte
to rise 5% in 2015.

On top of that, China Light & Power has announcedise of average total Tariff by 3.1% effective on
1st January, 2015. It also expects a 50% increaeel costs in 2015 because of its need to meehéhv
emission requirement.

The increase of electricity cost will directly atfeahe operating cost for this segment, as colchg®and
ice bar manufacturing both rely on stable elediricihe increment on rental rates to client aloray mot
be adequate to cover the overall operating cost.

The fluctuation on food market price and behaviour of clientele

The hiring of our cold storage service is affectgdfood market price worldwide. According to the
statistics from National Bureau of Statistics ofi@2h) the average price of frozen fresh chickenf bed
duck showed uptrend since the forth quarter of 20h#& fluctuation of food market price can become
prominent by the time the goods reached Hong Kooigp the Mainland and overseas, which will affect
the decisions of our clients to place their order.

Industrial ice bars (for construction use)

The Group is one of the very few industrial ice peoviders in Hong Kong. The rise in productiontsos
will pose pressure on us to retain customers m $bgment. However as this is not a significanbnme
source of the Group, and construction activity wnfg Kong is expected to remain relatively brighithw
the over 5,000 residential units in Kai Tak Devehgmt, large-scale infrastructural projects suckhas
4.2 km dual two-lane highway connecting Tseung KWawith the proposed Trunk Road T2 in Kai Tak
Development; the possibility of constructing Coméa Terminal 10 at Southwest Tsing Yi, a long-term
strategy for cavern development, all this represepportunities for our industrial ice bar business

Trading and related business in the PRC

The Group started investing in 2013 into this lofebusiness, which dedicates to import food prosluct
from various countries into the PRC market. Thissidl a relatively new attempt but has seen us
becoming a sole agent in Greater China for a prentitKorean dairy brand and secured our access to
important supermarket chains in China. The Grougs ghis not only as an opportunity to tap the
Mainland food market, but also a chance to expé&ndbgistics core, to which the Group has amassed
abundant experience and expertise from its HonggkKaueration.

Money lending business

The Management has started new initiatives likeattgiisition of a money lending company mentioned
before, and will continue to explore alternatives aeek improvement opportunities along the whole
chain of operations to meet all these challenges.

CORPORATE STRATEGY AND A LONG-TERM BUSINESS MODEL

For more than a decade, the Group has been datlicateaintaining cold storage and related servases
its core business since its restructuring in 2000.
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Enhancing operating efficiency to attract custonferghe cold storage and logistics business iscove
strategy. This will be continuously done throughHeohg value-added services to our customers
including cargo checking, customs clearance anektiatechnological innovation to improve overall
efficiency. The introduction of a money lendingsmess was another new initiative for us to leverag
our existing cold storage customer base and attegtclients.

In the longer term, we shall put more emphasisewetbping the vast mainland market. First, we will
concentrate on improving our food trading busirgm$ormance. This will help us tap into the enousio
and affluent upper middle class market in Chinae TManagement is confident in developing the
Mainland market now with more experience behind us.

We endeavour to become a leading storage anditsgmtovider in Hong Kong by providing top notch
service. We thank our shareholders’ support anaviVevork hard to maximize their gain in return.

DIVIDEND

The Board does not recommend the payment of a ehddor the year ended 31st December, 2014
(2013: Nil).

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES

Neither the Company nor any of its subsidiariecpased, sold or redeemed any of the Company’si liste
securities during the year ended 31st Decembe#.201

CORPORATE GOVERNANCE

Code on Corporate Governance Practices

The Company has applied and complied with the [pies of the code provision and certain
recommended best practices under the Corporater@owe Code and Corporate Governance Report
(the “CG Code”) of the Rules Governing the ListiofgSecurities (the “Listing Rules”) on The Stock
Exchange of Hong Kong Limited (the “Stock Exchang#iroughout the year ended 31st December,
2014, except for the deviations as stated below.

Upon the resignation of Mr. Fung Wa Ko as the Ghain on 14th October, 2011, there is no Chairman in
the Company. Since there is no Chairman in the Gmypluring the year ended 31st December, 2014,
there was no meeting held between the Chairmarhendon-executive directors (including independent
non-executive directors) without the executive ctive present.

The Board does not have the intention to fill tlsipon of Chairman at present and believes that th
absence of a Chairman will not have adverse eftettie Company, as decisions of the Company will be
made collectively by the executive directors. Theaml will keep reviewing the current structure lod t
Board and the need of appointment of a suitabléidate to perform the role of Chairman. Appointment
will be made to fill the post to comply with codeopision A.2.1 and A.2.7 if necessary of the CG €od

Internal Controls

The Group has adopted a series of internal comtealsures including the strengthening of reporimegl

of senior management. As a routine procedure aricopéhe internal control system, executive dicest
and the senior management would meet at least anweek to review the financial and operating
performance of each department.

The senior management of each department is atporee to keep executive directors informed of

material developments of the department’s busiaagdsimplementation of the strategies and policgts s
by the Board on a regular basis.
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The Group had already started to set up tradingrelated business. In such new business divisian, t
Group would also adopt a series of operation pnaeed and internal control policies to avoid any
deficiency.

During the year ended 31st December, 2014, thenatecontrol review included a review of the
accounting system and the purchase, sales andtanyefiPSI”) processes of its trading and related
business.

In order to improve the accounting system of thes teisiness division, the Group has developed a
computerisation accounting system for reinforcihg financial control of accounts receivable and
payable.

The Group has also focused on the establishmestaotiard procedures for improvement of PSI work-
flow, which covered assigning responsible part@sefich step of the PSI processes; formalisatigheof
templates for major PSI documents; serialisatioR®f documents; and management of inventory control

All internal control procedures will be properhitived up to ensure that they are implemented aifid w
be monitored in an on-going basis.

As an integral part of good corporate governanbe, ibternal control system will continue to be
reviewed, added on or updated to provide for chaungéhe operating environment.

Model Code for Securities Transactions by Directors

The Company has adopted a written securities dgglalicy which contains a set of code of conduct
regarding securities transactions by directors,ténms of which are on terms no less exacting than
required standard set out in the Model Code foruBies Transactions by Directors of Listed Issuers
contained in Appendix 10 to the Listing Rules (tBecurities Dealing Policy”).

Having made specific enquiry of all directors o tGompany, all directors have confirmed that thag h
complied with the required standard set out inSkeurities Dealing Policy during the year underaev

Audit Committee
The Audit Committee currently comprises three iretefent non-executive directors, namely, Mr. Leung
Chi Hung (Chairman), Mr. Fung Siu Kit, Ronny and. e Yuen Ming.

The Audit Committee has reviewed the audited codatdd financial statements of the Group for the
year, including the accounting principles and pcactadopted by the Group, and discussed matters
relating to auditing, internal controls and finalaieporting.

SCOPE OF WORK OF MESSRS. DELOITTE TOUCHE TOHMATSU

The figures in respect of the Group’s consolidatiedement of financial position, consolidated steet

of profit or loss and other comprehensive income e related notes thereto for the year ended 31st
December, 2014 as set out in the preliminary ancement have been agreed by the Group’s auditor,
Messrs. Deloitte Touche Tohmatsu, to the amouritswgein the Group’s audited consolidated financial
statements for the year. The work performed by ke$3eloitte Touche Tohmatsu in this respect did no
constitute an assurance engagement in accordaticeHamng Kong Standards on Auditing, Hong Kong
Standards on Review Engagements or Hong Kong St@smaa Assurance Engagements issued by the
Hong Kong Institute of Certified Public Accountartsd consequently no assurance has been expressec
by Messrs. Deloitte Touche Tohmatsu on the prekamjimnnouncement.
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DISCLOSURE OF INFORMATION ON THE WEBSITE OF THE HKE xnews AND THE
COMPANY

This announcement is published on the HKExnews itelad www.hkexnews.hk and the Company’s
website at www.irasia.com/listco/hk/daido/index.htm

The 2014 annual report of the Company containihthalinformation required by the Listing Rules lwil
be despatched to the shareholders of the Compahgnade available on the websites of the HKExnews
and the Company in due course.

BOARD OF DIRECTORS

As at the date of this announcement, the Board deegexecutive directors, namely, Mr. Au Tat Wali,
Mr. Choy Kai Sing, Mr. Ho Hon Chung, Ivan and Miang Tsz Man, Philip; non-executive director,
namely, Mr. Fung Wa Ko; and independent non-executive directors, namely, Mr. Fung Siu Kit, Rgn
Mr. Leung Chi Hung and Mr. Tse Yuen Ming.

By Order of the Board
Daido Group Limited
Au Tat Wai
Executive Director

Hong Kong, 27th March, 2015
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