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ANNUAL RESULTS
FOR THE YEAR ENDED 31ST DECEMBER, 2008

The board of directors (the “Board”) of Daido Gno Limited (the “Company”) is pleased to announce
the audited consolidated results of the Companyi@ndubsidiaries (the “Group”) for the year emde
31st December, 2008, together with the compardiy@es for the corresponding period in 2007 as
follows:

CONSOLIDATED INCOME STATEMENT
FOR THE YEAR ENDED 31ST DECEMBER, 2008

2008 2007
NOTES HK$'000 HK$'000
Revenue 2 169,292 154,444
Direct costs (149,670 (132,392)
Gross profit 19,622 22,052
Other income 3 15,802 17,545
Selling and distribution expenses (3,629 (3,597)
Administrative expenses (20,539 (22,413)
Impairment loss on goodwiill (3,200 (3,200)
Impairment loss on available-for-sale investments 4 (48,600 (11,600)
Change in fair value of investment properties (2,500 1,000
Fair value adjustment on loans to an investee 5 (61,059 (7,521)
Finance costs 6 (6,060 (9,109)
Loss before tax (110,159 (16,843)
Tax credit (charge) 7 332 (73)
Loss for the year 8 (109,826 (16,916)
Dividend 9 - -
Loss per share — basic 10 HK(2.63) cent HK(0.45) cer

*  For identification purpose only



CONSOLIDATED BALANCE SHEET
AT 31ST DECEMBER, 2008

NOTES

NON-CURRENT ASSETS

Investment properties

Property, plant and equipment

Goodwill

Interest in an associate

Available-for-sale investments

Loans to an investee

Prepayment for acquisition of property, plant
and equipment

Rental deposits paid

Pledged bank deposits

CURRENT ASSETS

Inventories

Trade and other receivables 11
Tax recoverable

Bank balances and cash

CURRENT LIABILITIES

Trade and other payables 12
Obligations under a finance lease

Promissory notes

NET CURRENT ASSETS
TOTALASSETS LESS CURRENT LIABILITIES

CAPITAL AND RESERVES
Share capital
Reserves

Equity attributable to equity holders of the Compan
Minority interest

NON-CURRENT LIABILITIES

Obligations under a finance lease

Amount due to a minority shareholder of a subsidiar
Convertible bonds

Promissory notes

Deferred tax liabilities

2008
HK$'000

15,500
25,706
8,513

88,920
53,866

1,428
16,352

68,906
279,191

53
34,974
217

109,008
144,252

13,120
88

4,762
17,970
126,282
405,473

41,680

292,467

334,147
2

334,149

25,805
19,631
25,252

636

71,324
405,473

2007
HK$'000

18,000
19,682
11,713

137,520
106,150

14,218

60,375
367,658

93
34,815
607

134,010
169,525

14,686
143

4,762
19,591
149,934
517,592

41,680

402,293

443,973
2

443,975

88
26,536
18,097
27,928

968

73,617
517,592



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER, 2008

1. APPLICATION OF NEW AND REVISED HONG KONG FINANCI AL REPORTING STANDARDS

In the current year, the Group has applied, thewehg amendments and new interpretations (“new REKE") issued
by the Hong Kong Institute of Certified Public Aegdants ("HKICPA") which are or have become effezti

HKAS 39 & HKFRS 7 Reclassification of Financial A¢s

(Amendments)
HK(IFRIC)-Int 11 HKFRS 2 — Group and Treasury Sharansactions
HK(IFRIC)-Int 12 Service Concession Arrangements
HK(IFRIC)-Int 14 HKAS 19 — The Limit on a DefinedeBefit Asset,

Minimum Funding Requirements and their Interaction

The adoption of these new HKFRSs had no materfatebn the results or financial position of theoGp for the
current or prior accounting periods. Accordinglg, prior period adjustment has been recognised.

The Group has not early applied the new and re\dsmadards, amendments and interpretations that xeen issued
but are not yet effective.

HKFRSs (Amendments) Improvement to HKFRSs
HKAS 1 (Revised) Presentation of Financial Statesfen
HKAS 23 (Revised) Borrowing Coéts
HKAS 27 (Revised) Consolidated and Separate FiahStatements
HKAS 32 & 1 (Amendments) Puttable Financial Instants and Obligations Arising on Liquidatfon
HKAS 39 (Amendment) Eligible Hedged Itetns
HKFRS 1 & HKAS 27 Cost of an Investment in a Sulesig Jointly Controlled
(Amendments) Entity or Associate
HKFRS 2 (Amendment) Vesting Conditions and Cantietts’
HKFRS 3 (Revised) Business Combinatibns
HKFRS 7 (Amendment) Improving Disclosures abouthitial Instruments
HKFRS 8 Operating Segmefts
HK(IFRIC)-Int 9 & HKAS 39 Embedded Derivativés
(Amendments)
HK(IFRIC)-Int 13 Customer Loyalty Programmies
HK(IFRIC)-Int 15 Agreements for the ConstructionRéal Estate
HK(IFRIC)-Int 16 Hedges of a Net Investment in adign Operatioh
HK(IFRIC)-Int 17 Distributions of Non-cash Assets®wner$
HK(IFRIC)-Int 18 Transfers of Assets from Custonfers

! Effective for annual periods beginning on or afiet January, 2009 except the amendments to HKFERS 5

effective for annual periods beginning on or attst July, 2009
Effective for annual periods beginning on or aftet January, 2009
Effective for annual periods beginning on or aftst July, 2009
Effective for annual periods ending on or afteth3lune, 2009
Effective for annual periods ending on or afterJidy, 2008
Effective for annual periods beginning on or aftst October, 2008
Effective for transfers on or after 1st July, 2009

N o g b~ W N

The application of HKFRS 3 (Revised) may affect Geup’s accounting for business combinations fbictv the

acquisition date is on or after 1st January, 2BHHKAS 27 (Revised) will affect the accounting treatm for changes in
the Group’s ownership interest in a subsidiary. @inectors of the Company anticipate that the apilbn of the other
new or revised standards, amendments and intetipretawill not have material impact on the resaltsl the financial
position of the Group.



REVENUE AND SEGMENT INFORMATION

An analysis of the Group’s revenue for the yeasisollows:

2008

HK$'000

Cold storage services 124,250
Logistics services income 41,323
Manufacturing and trading of ice 3,719
169,29:

2007
HK$'000

106,721
44,454
3,269

154,444

Business segments

For management purposes, the Group is currentlgnisgd into three operating divisions — cold steragd logistics

services, manufacturing and trading of ice and @rypnvestment.

Segment information about these businesses ismiegsbelow as primary segment information.

2008
Cold storage  Manufacturing
and logistics and trading Property
services of ice investment Consolidated
HK$'000 HK$'000 HK$'000 HK$'000
REVENUE 165,573 3,719 - 169,29.
SEGMENT RESULT 3,760 (2,331) (3,037) (1,60¢)
Unallocated income 15,269
Unallocated expenses (8,100)
Impairment loss on available-for-sale investments (48,600)
Fair value adjustment on loans to an investee (61,058)
Finance costs (6,061)
Loss before tax (110,158)
Tax credit 332
Loss for the year (109,826)



BALANCE SHEET

ASSETS
Segment assets
Unallocated corporate assets

Consolidated total assets

LIABILITIES
Segment liabilities
Unallocated corporate liabilities

Consolidated total liabilities

OTHER INFORMATION

Allowance for trade receivables
Impairment loss on goodwill

Impairment loss on available-for-sale

investments

Capital expenditure

Depreciation

Change in fair value of investment
properties

2007

REVENUE

SEGMENT RESULT

Unallocated income
Unallocated expenses

Impairment loss on available-for-sale investments

Fair value adjustment on loans to an investee

Finance costs

Loss before tax
Tax charge

Loss for the year

Cold storage  Manufacturing
and logistics and trading Property
services of ice investment Consolidated
HK$'000 HK$'000 HK$'000 HK$'000
84,005 1,198 15,611 100,814
322,629
423,443
12,245 12 12,257
77,037
89,294
Cold storage  Manufacturing
and logistics and trading Property
services of ice investment Unallocated Consolidatec
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
493 - - - 492
3,200 - - - 3,20(
_ - - 48,600 48,60(
14,103 107 - 14 14,22:
6,146 396 - 211 6,75:
- - 2,500 - 2,50(
Cold storage Manufacturing
and logistics and trading Property
services of ice investment Consolidated
HK$'000 HK$'000 HK$'000 HK$'000
151,175 3,269 - 154,444
6,478 (2,648) 476 4,306
16,924
(9,843)
(11,600)
,52(M)
(9,109)
(16,843)
(73)
(16,916)



BALANCE SHEET

ASSETS
Segment assets
Unallocated corporate assets

Consolidated total assets

LIABILITIES
Segment liabilities
Unallocated corporate liabilities

Consolidated total liabilities

OTHER INFORMATION

Allowance for trade receivables
Impairment loss on goodwill

Impairment loss on available-for-sale

investments
Capital expenditure
Depreciation

Geographical segments

Cold storage
and logistics
services
HK$'000

77,479

12,708

Manufacturing

and trading
of ice
HK$'000

1,426

Cold storage  Manufacturing

and logistics and trading Property
services of ice investment

HK$'000 HK$'000 HK$'000

118 - -

3,200 - -

4,506 7 -

5,879 428 -

Property
investment
HK$'000

18,111

Consolidated
HK$'000

97,016

440,167

537,183

12,720

80,488

93,208

Unallocated Consolidatec

HK$'000

11,600
133
243

HK$'000

11¢
3,20(

11,60(
4,64¢
6,55(

The activities of the Group are mainly based in gltfong and over 90% of the Group's revenue arevegrirom

customers located in Hong Kong.

Over 90% of the segment assets of the Group astdddn Hong Kong and all the additions to propeptant and
equipment during the year are located in Hong Kong.

OTHER INCOME

Bank interest income

Imputed interest income from loans to an investee
Gain on disposal of property, plant and equipment
Fair value adjustment on amount due to a minority

shareholder of a subsidiary

Sundry income

2008

HK$'000

3,571
8,774

134

2,924

399

15,802

2007
HK$'000

6,792
9,192

940
621

17,545




4,

IMPAIRMENT LOSS ON AVAILABLE-FOR-SALE INVESTMENT S

The amount of the impairment loss is measured aglifference between the carrying amount of thelave-for-sale
investments and (i) the Group's share of the falues of the investee’s interest in the investmenperties, that is a
hotel resort complex in Macau which consists ofrfbuildings including a hotel building, casino laiilg, leisure
building and a car parking building and; (ii) theo@p's share of the present value of the expeateélture cash flows
generated from the hotel and spa operations. Dud@okeen competition for hotel and spa operationMacau
foreseen by the Group and the adverse impact dfisamthe global financial crisis, the Group hasoalevised its cash
flow projections of hotel and spa operations. Thaying amount of available-for-sale investments tigerefore been
reduced to its recoverable amount through the mgtiog of the impairment loss.

FAIR VALUE ADJUSTMENT ON LOANS TO AN INVESTEE

At 31st December, 2008, the Group re-assessedithe=frepayment schedule of the outstanding loadscansidered
the repayment of the loans will commence from 20h@&ards after taking into account the financialligbbf the
investees and the project development plan. Adeoly the outstanding balance of the loans isalisted to its fair
value of HK$53,866,000 in three yearly installmecdasnmencing from 2016 using the original effeciivierest rate of
8.5%. A fair value adjustment of HK$61,058,000 haen charged to the consolidated income statement.

FINANCE COSTS

2008 2007
HK$'000 HK$'000
Interest on obligations under a finance lease 10 18
Imputed interest expense on amount due to
a minority shareholder of a subsidiary 2,193 2,612
Imputed interest expense on convertible bonds 1,534 3,971
Imputed interest expense on promissory notes 2,324 2,508
6,061 9,109
TAX (CREDIT) CHARGE
2008 2007
HK$'000 HK$'000
The tax (credit) charge comprises:
Hong Kong Profits Tax - 378
Deferred tax
Current year (277) (305
Attributable to change in tax rate (55) —
Tax (credit) charge (332) 73

Hong Kong Profits Tax is calculated at 16.5% (20D7.5%) of the estimated assessable profit foyéze.

On 26th June, 2008, the Hong Kong Legislative Cdyassed the Revenue Bill 2008 which includesréddction in
corporate profits tax rate by 1% to 16.5% effecfivan the year of assessment 2008/2009. The effestich decrease
has been reflected in measuring the current aretmef tax for the year.



The tax (credit) charge for the year can be rededddb the loss before tax per the consolidatedrive statement as
follows:

2008 2007
HK$'000 HK$'000
Loss before tax (110,158) (16,843
Tax at the Hong Kong Profits Tax rate of 16.5% (20D7.5%) (18,176) (2,949
Tax effect of expenses not deductible for tax psepo 19,671 5,783
Tax effect of income not taxable for tax purpose (2,520) (2,799
Tax effect of tax losses not recognised 390 283
Tax effect of change in tax rate (55) -
Tax effect on temporary differences not recognised 29 -
Tax effect of utilisation of tax loss not previoysecognised - (299
Others 329 51
Tax (credit) charge for the year (332) 73
LOSS FOR THE YEAR
2008 2007
HK$'000 HK$'000
Loss for the year has been arrived at after chgrgin
Allowance for trade receivables 493 118
Cost of inventories sold 40 62
Depreciation for property, plant and equipment
Owned assets 6,645 6,442
Assets held under finance leases 108 108
Loss on disposal of property, plant and equipment - 91
DIVIDEND

No interim dividend is paid during the year (200i).

The directors do not recommend the payment of iaeind for the year (2007: nil).



10. LOSS PER SHARE

The calculation of the basic loss per share ate to the ordinary equity holders of the Companipased on the
following data:

2008 2007
HK$'000 HK$'000
Loss for the purposes of basic loss per share (109,826) (16,919
'000 '000
Number of shares
Weighted average number of ordinary shares foptmpose of
basic loss per share 4,168,000 3,790,071

The effect of convertible bonds is excluded from talculation of diluted loss per share for bothrgesince the effect
will be anti-dilutive.

11. TRADE AND OTHER RECEIVABLES

Included in trade and other receivables are tragieeivables (net of allowances) of HK$31,359,0000720
HK$31,237,000) with an aged analysis by invoiceedats follows:

2008 2007

HK$'000 HK$'000

0 — 30 days 13,623 14,313
31 - 60 days 10,956 11,189
61 — 90 days 4,833 5,358
91 — 120 days 1,402 203
More than 120 days 545 174
31,359 31,237

Except for certain customers who are allowed 36Qalays credit period, no credit period is allovigdthe Group in
respect of provision of cold storage and logissesvices, and manufacturing and trading of ice.iiterest is charged
on any outstanding trade receivables.

12. TRADE AND OTHER PAYABLES

Included in trade and other payables are tradehpeyaf HK$5,318,000 (2007: HK$5,254,000) with @ea analysis

as follows:
2008 2007
HK$'000 HK$'000
0 — 30 days 3,288 3,278
31 - 60 days 1,645 1,337
61 — 90 days 383 638
91 - 120 days 2 1
5,318 5,254

No credit period is generally allowed by creditarsl no interest is charged on trade creditors.
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MANAGEMENT DISCUSSION AND ANALYSIS
OVERALL RESULTS

For the financial year ended 31st December, 2@28| turnover of the Group amounted to approxinyatel
HK$169 million, up 9.7% when compared to the prasidinancial year of approximately HK$154

million. Loss attributable to equity holders of tl@oup was approximately HK$110 million, against a
loss of approximately HK$17 million in the previoyear. The loss was mainly attributable to the
impairment loss on the available-for-sales investmef approximately HK$49 million and fair value

adjustment on loans to an investee of approximat{$61 million. Loss per share was HK2.63 cent,
against loss per share of HK0.45 cent in 2007.

The Group continues to run three business segmaantsly (i) Cold Storage and Logistics Serviceas, (i
Manufacturing and Trading of Ice, and (iii) Progesihd Hotel Investment.

BUSINESS REVIEW

Cold Storage and Logistics Services
In the financial year 2008, the Cold Storage andistics Services segment reported a healthy annual
growth of 9.5% in turnover to HK$166 million, accting for 98% of the Group’s total revenue.

The segment profit however decreased by 42% mdimdyto the increase in rent paid to the landlofds o
the two cold storage warehouses commencing from Radruary 2008. Thanks to a satisfactory
occupancy rate for its freezer storages, the ctidage business was able to withstand the negative
impact of the economic downturn.

The Group’s logistics business in Hong Kong andm#aid China ran smoothly during 2008 despite the
onslaught of the global financial tsunami. The Greull continue to strive hard to materialize iisnao
gain a larger market share in the logistics saatbtong Kong.

The Group offered other value-added services rdttzar resort to price cuts to retain existing ¢besind

to win new clients amidst fierce competition in tbector, which has been aggravated by the current
downturn in Hong Kong’s economy and a slowdownha mainland economy. The management also
reinforced its sales and marketing activities astlagr effort to expand the Group’s client base.

The Group has ceased its repacking service busingd® mainland beginning 2009 as the operation
involves long payment terms and high default riskogiated with accounts receivables.

Manufacturing and Trading of Ice

The Ice Manufacturing and Trading business contintge contribute steadily to the Group’s revenue
during the reporting period. The segment accouftedpproximately 2% of the total revenue of the
Group both in 2007 and 2008.

The Group produces ice bars and ice cubes for wanistin and consumption purposes respectively on a
small-scale and cost-efficient basis.
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Property and Hotel Investment
The Group currently owns an effective interest &6 & the hotel resort complex in Macau and an
effective interest of 12% in the operation of tleéeh and spa business of the hotel resort complex.

During the period under review, the hotel and rissbusiness in Macau in general faced some headwind
as the global economic downturn and the tightewwhgavel restrictions by the central government on
mainland visitors caused a slump in Macau’s tourism

Statistic data from the Statistics and Census 8eswof Macau showed that visitor arrivals in 2061aled
22,907,724, a decrease of 15% year-on-year, agai@88s rise in 2007. Visitors from Mainland China
stood at 11,595,130, a decline of 22% over 200&inaga rise of 24% in 2007.

An oversupply of hotels and resorts in Macau, pattie to casino operators scrambling to open more
casinos and casino resorts in hopes for gainimggtanarket shares, also added to the woes.

As a result, the operating results of the Grouptehand spa operation remained in the red dutieg t
period under review.

The Group recognized an impairment loss of apprateéty HK$49 million for its hotel investment in the
consolidated income statement for the financialr y@208 due to the above-mentioned factors and a
slump in Macau’s economy following the onslaughttie¢ global financial tsunami. The Group also
re-assessed the future repayment schedule of tts¢anding loan to the hotel investment project and
adjusted the fair value of such loan to approxityat<$54 million by recognized in the consolidated
income statement fair value adjustment of approteigaddK$61 million.

PLEDGE OF ASSETS

As at 31st December, 2008, banking facilities ® eéktent of HK$3.3 million of the Group were seclre
by the pledge of bank deposits amounting to HK$3ilbon.

As at 31st December, 2008, bank deposits of apmrately HK$65 million (31st December, 2007:
approximately HK$57 million) are pledged to a bamkich provides bank guarantee in favor of two
landlords for a sum equivalent to 12 months regapke by the Group under tenancy agreements.

LIQUIDITY AND FINANCIAL RESOURCES

As at 31st December, 2008, the Group had cash ank balances of approximately HK$109 million
(31st December, 2007: approximately HK$134 milliohhe decrease was mainly due to purchase of
property, plant and equipment of HK$13 million, iease in pledged bank deposits of HK$8 million and
repayment of promissory notes of HK$5 million. Tdemaring ratio, measured as non-current borrowings
over shareholder’s equity was 21% as at 31st Deeerb08 (31st December, 2007: 17%).

Monetary assets and liabilities of the Group areqggpally denominated in Hong Kong dollars. The

directors consider the Group’s exposure to exchaagerisks to be low. During the year, the Group’s
capital expenditure was financed by internal castegation.
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SHARE CAPITAL STRUCTURE

During the year, the total issued share capitaltted Group was HK$41,680,000 divided into
4,168,000,000 ordinary shares with a par value K$®01 each, which is the same as those as at 31st
December, 2007.

EMPLOYMENT AND REMUNERATION POLICY

As at 31st December, 2008, the Group employedah 666 employees in Hong Kong (31st December,
2007: 268). Remuneration is reviewed annually anéddition to the basic salaries, the Group also
provides various staff benefits including discretioy bonuses, Mandatory Provident Fund and
professional tuition/training subsidiaries for eoydes’ benefit.

PROSPECTS

Looking ahead, the Group sees challenges for gibases in the short term as the negative impécts
the global financial tsunami that hit the worldtive second half of 2008 continue to feed throughréal
economy, triggering a global economic downturn fegiushing up unemployment rates and weakening
consumer confidence globally and locally.

However, the management remains confident thaGtloeip’s operations will continue to grow steadily
and thrive in the medium to long term as econorgr@siually recover and rejuvenate after the positive
effects of bailout packages implemented by govenisaround the world.

Cold Storage and Logistics Services

Demand for cold storage is normally affected bystoners’ demand for frozen and fresh food, as veell a
price expectation. Food importers and suppliers matyback their imports in the short term as the
economic downturn weighs on consumer sentimenteafoibd prices are unlikely to surge again in the
near future as they did in 2007 and early 2008.

Easing expectation for food-price hikes will weakead importers’ appetite to stock up inventorytake
advantage of potential price hikes. Lower food mteey may, in turn, affect the Group’s revenue from
the cold storage business. Latest statistics data the Census and Statistics Department of HormggKo
indicated that the underlying inflation rate congd to ease in recent months from 4.6% in December
2008 to 4.5% in January 2009 and is expected teeatmwn over the course of 2009 as the impact of the
global synchronized downturn continues to playand weigh on local economic activity.

However, the ever-increasing population of Hong ¢ omill ensure steady growth in local food

consumption in the medium to long term, and thesfdode well for the Group’s cold storage and
logistics business, more than offsetting the sttt effect of easing inflation pressure.
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In view of the strong demand for freezer storage e wider profit margins it enjoys, the Group has
completed the conversion of some of its non-freepempartments to freezer compartments in early 2009

Meanwhile, the logistics operation shall also b&rfedm declining energy prices. International ceuail
prices have plunged from a peak of around 140 Ulardqer barrel in early 2008 to about 40 US dslla
per barrel currently. The management will continoiestreamline its logistic business operation teesa
costs and provide more efficient services to ctient

Manufacturing and Trading of Ice

Stable revenue growth is expected for the Ice Mastufing and Trading Segment in the coming years as
the Hong Kong government starts to implement variodrastructure projects from 2009 in its moves to
revitalize the local economy and to fight risingearployment, boosting the demand for industrial ice.

Some of the big projects that are likely to kickrsisoon include the Guangzhou-Shenzhen-Hong Kong
Express Rail Link, the South Island Line and tha $im-Central Link of MTR Corporation, the Kai Tak
Development project, the Tuen Mun Western BypassTaren Mun-Chek Lap Kok Link. Another mega
project in the pipeline is the Hong Kong-Zhuhai-MacBridge, the construction work of which is
scheduled to commence by 2010 and completed by. 2016

Hotel Investment

The Group considers its hotel investment in Maca bng-term investment. In recent period, thatgqu
interest of the investment holding company holding investment property and a hotel resort complex
operation in Macau is in the process of restrunturipon the completion of such restructuring, our
effective interest in the hotel resort complex imddu will remain unchanged at 6% and our effective
interest in the hotel resort complex operation dldiluted from 12% to 6%.

On the other hand, the tourism industry in Macaalldie able to shake off the headwinds it current$
as the global economy will ultimately recover asaltvays did in past cycles, particularly after
coordinated bailout efforts by governments arounedvworld and by the Macau government in particular.

The Macau government's moves to tighten regulatimmghe construction of new casinos will likely
restrain the casino construction boom, hopefullping ease the glut in casinos and hotel room#ién t
Special Administrative Region.

Meanwhile, travel restrictions implemented by thentcal government on mainland visitors could be
eased as Beijing mulls more support measures fataMand Hong Kong to help the two Special

Administrative Regions resist the economic downturn

With the medium- to long-term prospect of Macawartsm industry remaining bright, the Group is of
the opinion that its hotel investment will creatdue to shareholders in the long run.

The management will unremittingly take differentaseres to strengthen its main operations, and explo
any and all potential business opportunities toimee shareholders’ value.
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DIVIDEND

The Board does not recommend the payment of aahddor the year ended 31st December, 2008 (2007:
Nil).

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES

Neither the Company nor any of its subsidiariespased, sold or redeemed any of the Company’siliste
securities during the year ended 31st DecembeB.200

CORPORATE GOVERNANCE

Code on Corporate Governance Practices

The Board and senior management are committed totaimaa high standard of corporate governance
aiming at improving transparency, independenceyad@bility, responsibility and fairness of the Gpo
The Company has applied and complied the principlése code provision under the Code on Corporate
Governance Practices (the “CG Code”) of the Ruleseiing the Listing of Securities (the “Listing
Rules”) on The Stock Exchange of Hong Kong Limif{gide “Stock Exchange”) throughout the year
ended 31st December, 2008, except for the deviasmstated below.

Pursuant to code provision A.2.1 of the CG Code,rtiles of the chairman and chief executive officer
should be separate and should not be performetidogame individual. The division of responsibitie
between the chairman and chief executive officerukhbe clearly established and set out in writing.
During the period, the Chairman and Chief Execu@ftcer of the Company are currently performed by
Mr. Fung Wa Ko. Taking to account Mr. Fung has miy@xpertise and excellent insight of the business
development, corporate management and budget totitis structure will lead to more effective
implementation of the overall strategy and ensuteath operation of the Company. The Board believed
that this structure will not impair the balance mdwer and authority between the Board and the
management of the business of the Company as ihettse of the Company has strong independent
non-executive directors’ element on the Board.

In order to maintain the high quality of the cormer governance and comply with the CG Code
requirement, the Board and Nomination Committed wmagularly review the need of appointment of
different individuals to perform the roles of Chmman and Chief Executive Officer separately.

Besides, the Board introduces the Internal Cormiailon Plan since 2006 in order to systematically
review the work procedures in different departmemd develop a comprehensive system to facilitege t
internal control of the Group.

During the year, the Company has carried out thieweof petty cash handling, ice production & seili
and administration process of other departments) si8 manufacturing and trading of ice department,
accounting department, cargo department, humanumes® and administrative department and
information technology department. The Company ihgdemented detail test in those departments to
examine the control effectiveness which includeevaew on the efficiency of the operation, safeguair

the Group’s assets and efficiency of utilizatiortled resources in the Group.
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All the internal control review findings have beegported to the Board and the Audit Committee.
Through the review, a number of control weaknegseipally in safeguarding the Group’s assets were
identified. The Board and the Audit Committee cdesed that no significant deficiency which may

affect Shareholders was found and considered tigainternal control system is effective and adegjuat

Accordingly, all recommendations of those contr@aknesses will be properly followed up to ensure
that they are implemented within a reasonable desfdime.

Model Code for Securities Transactions by Directors

The Company has adopted a written securities deagloticy which contains a set of code of conduct
regarding securities transactions by directors,téines of which are on terms no less exacting than
required standard set out in the Model Code fouBes Transactions by Directors of Listed Issughne
“Model Code”) contained in Appendix 10 to the Lmgji Rules (the “Securities Dealing Policy”). The
Company has revised the Security Dealing Policgrater to comply with the amendment of the Model
Code with effect from 1st January, 2009 (includingher minor amendment with effect from 1st April,
2009), the revised Security Dealing Policy was ameenaccordingly and was ratified by the Board on
12th February, 2009 and 8th April, 2009 respecyivel

Having made specific enquiry of all directors of tGompany, all directors have confirmed that thag h
complied with the required standard set out inSkeurities Dealing Policy during the year undereeyv

Audit Committee
The Audit Committee comprises all of the three pretfedent Non-executive Directors, namely Mr. Leung
Chi Hung, Mr. Leung, Tsz Fung David Ferreira and Me Yuen Ming.

The Audit Committee has reviewed the audited codatdd financial statements of the Group for the
year, including the accounting principles and pcaciadopted by the Group, and discussed matters
relating to auditing, internal controls and finaalaeporting.

SCOPE OF WORK OF MESSRS. DELOITTE TOUCHE TOHMATSU

The figures in respect of the preliminary announeetrof the Group’s results for the year ended 31st
December, 2008 have been agreed by the Group’soesidMessrs. Deloitte Touche Tohmatsu, to the
amounts set out in the Group’s audited consoliddiedncial statements for the year. The work
performed by Messrs. Deloitte Touche Tohmatsu iis tiespect did not constitute an assurance
engagement in accordance with Hong Kong Standamd&ualiting, Hong Kong Standards on Review
Engagements or Hong Kong Standards on Assurancagéngents issued by the Hong Kong Institute of
Certified Public Accountants and consequently nsuasice has been expressed by Messrs. Deloitte
Touche Tohmatsu on the preliminary announcement.
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DISCLOSURE OF INFORMATION ON THE WEBSITE OF THE STO CK EXCHANGE AND
THE COMPANY

This announcement is published on the Stock Exarisngebsite at www.hkexnews.hk and the
Company’s website at www.irasia.com/listco/hk/déicidex.htm.

The 2008 annual report of the Company containihthalinformation required by the Listing Rules Iwil
be despatched to the shareholders of the Compahyraae available on the websites of the Stock
Exchange and the Company in due course.

BOARD OF DIRECTORS

As at the date of this announcement, the Board dsegexecutive directors, namely, Mr. Fung Wa Ko
and Mr. Tang Tsz Man, Philip and independent nogecaiive directors, namely, Mr. Leung Chi Hung, Mr.
Leung, Tsz Fung David Ferreira and Mr. Tse YuengMin

By order of the Board of
Daido Group Limited
Fung Wa Ko
Chairman

Hong Kong, 14th April, 2009
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