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INTRODUCTION

Green Economy Development Limited (the “Company”) and its subsidiaries (collectively, the “Group”) is principally engaged
in (i) building construction, (ii) alterations, renovation, upgrading and fitting-out (“A&A”) works, (iii) property maintenance (together
as “Construction Business”), (iv) trading of materials business (“Trading Business”) and (v) transportation service. As at 31
March 2023, the Group operates in Hong Kong and Mainland China.

The subsidiary of the Company, Wan Chung Construction Company Limited (“Wan Chung”), provides the Group’s
Construction Business related services. Wan Chung is currently on both the Contractor List and the Specialist List
maintained by the Works Branch of the Development Bureau and has been a Group C contractor for building works since
July 1992. Group C contractors are the highest-ranking contractors in terms of tender’s limits for public works contracts and
can tender for any value exceeding HK$400 million. In addition, Wan Chung is qualified as one of the Repair and Restoration
of Historic Buildings specialist contractors that is allowed to carry out works related to both Chinese style and Western style
historic buildings and is one of the Group | Turn-Key Interior Design and Fitting-out Works specialist contractors.

Wan Chung is a current holder of the following licences:

Authority Approved Contractor List Category Status Effective Date

Buildings Department Registered General Building - - 26/10/1999
Contractor

Works Branch, Development Bureau  Buildings Works Group C Confirmed 25/07/1992

Hong Kong Housing Authority Building (New Works) NW 1 Confirmed 08/06/1998

Hong Kong Housing Authority Maintenance Works M 2 Confirmed 27/05/2010

Works Branch, Development Bureau  Specialist Contractor for Group | Listed 27/12/1995

Turn-key Interior Design
and Fitting Out Works

Works Branch, Development Bureau  Site Formation Group B Probation 10/07/1998
Works Branch, Development Bureau  Specialist Contractor for — Listed 09/02/1999
Repair and Restoration of

Historic Buildings

Works Branch, Development Bureau  Specialist Contractor for Group | Listed 27/03/2015
Plumbing Installation

Electrical and Mechanical Services Registered Electrical Contractor — Listed 28/11/2005
Department

This Environmental, Social and Governance (“ESG”) Report (the “ESG Report”) summarises the ESG initiatives, plans, and
performances of the Group, and demonstrates its commitment to sustainable development.

Green Economy Development Limited O-l
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GOVERNANCE STRUCTURE

Sound corporate governance and operation practices are fundamental to the Group’s sustainability governance and long-
term development. The board of directors (the “Board”) has the ultimate responsibility for the oversight of the Group’s
strategies, reporting, policies, initiatives, and performance on ESG-related matters.

The Board sets out ESG management approach, strategy, priorities and objectives. To identify and prioritise major ESG
issues that have a significant impact on the Group’s operations and stakeholders, the Group continuously communicates
with internal and external stakeholders. The Board discusses the Group’s ESG issues at least once per year and adjusts the
Group’s ESG management approach, strategy, priorities and objectives where appropriate.

To effectively embed sustainability into the Group’s day-to-day operations, the Group established the ESG working group (the
“ESG Working Group”) chaired by a director, so as to assist the Board in fulfilling its responsibilities. The ESG Working Group
is responsible for collecting and analysing the relevant ESG information, identifying and assessing the Group’s ESG risks, as
well as planning and implementing ESG-related policies, guidelines and measures. It also assists the Board in identifying,
evaluating and prioritising material ESG issues through materiality assessment, which are further reviewed and endorsed by
the Board for report disclosure. In addition, the ESG Working Group reports the ESG-related matters to the Board at least
once per year for the evaluation and subsequent implementation or revision of the Group’s ESG strategies and management
approaches, and to ensure appropriate risk management on ESG issues.

ESG COMMITMENT

With the aim to align with governments of the Hong Kong and the People’s Republic of China (the “PRC”)’s goal of carbon
neutralisation and to enhance corporate reputation, the Group has set targets to enhance its performance on greenhouse
gas (“GHG”) emissions, energy efficiency, water consumption and waste management. The ESG targets of the Group have
been approved by the Board and the progress towards the targets will be reviewed by the ESG Working Group regularly.
The Group believes setting ESG-related targets can enhance the Group’s commitment to corporate social responsibility and
allow the Group’s stakeholders to have a clearer understanding of the ESG performance of the Group.

SUSTAINABILITY RISK MANAGEMENT

The Group values risk management by continuously maintaining and enhancing the effectiveness of its internal control
system. The Board has the responsibility to maintain a sound and effective risk management and internal control system. In
order to strengthen the effectiveness of risk management, the Group has established the Risk Management Plan to review
and monitor risks that may endanger the achievement of business objectives.

The Risk Management Plan demonstrates and documents the Group’s risk management process, which comprises
identifying risks, analysing risks, evaluating risks, tracking risks, controlling risks and communicating and documenting risks.

Risk Management Process Measures

|dentifying Risks Identify the risks in the operation process through workshop or meeting. Identified
risks should be recorded in the list within two days.

Analysing Risks All risks will be assessed from two factors, severity and likelihood.

Evaluating Risks The project manager should determine whether to keep the risks or transfer to
external organisations that can handle the risks.

Tracking Risks The risk manager should prepare the report that describes the risk mitigation status to
the project manager during the weekly project meeting.

Controlling Risks The project manager should determine whether to start the control measures based
on the level of risk.

Communicating and All risk assessment should be documented in the risk assessment report.
Documenting Risks

Green Economy Development Limited
ESG Report 2023



REPORTING SCOPE

All information contained in this ESG Report reflects the Group’s performance in environmental protection and social care for
the year ended 31 March 2023 (the “Reporting Period” or “FY2023”). The management of the Group determined the scope
of disclosure of this ESG Report by considering the Group’s resource allocation and the revenue contribution of its different
segments. This ESG Report includes entities that make the major revenue contributions to the Group, namely three major
projects in Hong Kong in Construction Business and all entities in Trading Business. The Group will, according to its business
development, continue to improve and enhance the disclosure of the upcoming ESG reports when and where necessary.

Compared to the reporting scope of the ESG Report for the year ended 31 March 2022 (“FY2022”), a project in Construction
Business is no longer within the reporting scope due to the completion of the relevant project in FY2023.

This ESG Report is available in both Chinese and English, and has been published on the website of the Group at
www.greeneconomy.com.hk and the website of The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) at
http:// www.hkexnews.hk.

Green Economy Development Limited
ESG Report 2023
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REPORTING FRAMEWORK

The ESG Report has been prepared in accordance with the Environmental, Social and Governance Reporting Guide (the “ESG
Reporting Guide”) as set out in Appendix 27 of the Rules Governing the Listing of Securities (the “Listing Rules”) on the Stock
Exchange.

During the preparation for this ESG Report, the Group has applied the following reporting principles according to the ESG
Reporting Guide:

Materiality: The materiality of ESG issues was reviewed and confirmed by the Board and the ESG Working Group. For
further details, please refer to the sections headed “Stakeholder Engagement” and “Materiality Assessment”.

Quantitative: The standards, methodologies and applicable assumptions used in the calculation of key performance
indicators (“KPIs”) data were supplemented by explanatory notes.

Consistency: Unless otherwise stated, the preparation approach of this ESG Report is consistent with the previous report
for comparison. If there are any changes in calculation methodologies that may affect the comparison with previous reports,
explanations will be provided in the corresponding section. For the change in reporting scope of this ESG Report, the
difference and reason for the change were described in the section headed “Reporting Scope”.

Green Economy Development Limited
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STAKEHOLDER ENGAGEMENT

The Group values its stakeholders and their feedback regarding its businesses and ESG aspects. The Group maintains close
communication with its key stakeholders, including but not limited to, the Stock Exchange, government and other regulatory
authorities, shareholders and investors, employees, customers, suppliers and sub-contractors, media and the public, and

community.

Stakeholders’ expectations have been taken into consideration by utilising

communication channels as shown below:

diversified engagement methods and

Stakeholders

Communication Channels

Expectations

The Stock Exchange °

Government and other regulatory e

authorities °
Shareholders and investors °
[ ]

[ ]

[ ]

Employees °
[ ]

[ ]

[ ]

Customers o
Suppliers and sub-contractors o
[ ]

[ ]

Media and the public °
[ ]

[ ]

[ ]

Community o

The Stock Exchange website
Training and seminars
Announcements

Routine reports and site visits
Written or electronic correspondences

General meetings and other
shareholder meetings

Annual and interim reports
Announcements and circulars
Company website

Training, seminars, and briefing
Employee suggestion boxes
Email and internal memos
Regular general meetings

Customer service hotline and email

Site visits
Engagement and cooperation
Business meetings and discussion

ESG reports

Newsletters on company website
Announcements and circulars
Company website

Community activities
Charitable donations

Compliance with laws and
regulations

Compliance with laws and
regulations
Stability in business operations

Sustainable profitability
Corporate governance
Compliance with laws and
regulations

Shareholder return

Attractive remuneration package,
compensation and benefits

Safe working environment
Career development

Customer satisfaction
High-quality services

Fair and open procurement
On-time payment
Sustainable relationship

Transparency of ESG issues and
financial disclosure

Compliance with laws and
regulations

Strong corporate governance
structure

Participation in worthy causes
Community development

The Group aims to actively listen to and collaborate with its stakeholders to ensure that their opinions can be voiced out
through a proper communication channel. In the long run, the stakeholders’ contributions will aid the Group in improving

potentially overlooked ESG performances.

Green Economy Development Limited
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MATERIALITY ASSESSMENT

In accordance with the ESG Reporting Guide and industry standard, the Group has identified 15 material ESG issues. The
Group comprehensively assessed the importance of each issue based on the level of influence on stakeholders’
assessments and decisions as well as the level of significance of economic, environmental, and social impacts by conducting
the internal survey. The materiality assessment result is used to determine the focus of disclosure in the ESG Report and
formulate the Group’s ESG strategy. The Group will continue to conduct the materiality assessment in order to analyse its
business risks, enhance the relevance of the ESG reports and respond to stakeholders’ expectations. The following is the
materiality matrix of the Group’s material ESG issues:

Materiality Matrix

High

Level of Influence on Stakeholders’ Assessments and Decisions

" Level of Significance of Economic, Environmental and Social Impacts High
Environmental Social
1.  GHG Emissions 6. Employees’ Rights and Welfare
2. Waste Management 7. Health and Safety
3.  Water Consumption 8.  Development and Training
4.  Energy Efficiency 9. Prevention of Child and Forced Labour
5.  Climate Change 10.  Supply Chain Management

11.  Building Safety and Quality Control

12.  Customer Services and Complaint Management
13. Customer Data Privacy Protection

14.  Anti-corruption and Whistle-blowing Mechanism
15.  Community Investment

06 Green Economy Development Limited
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CONTAC

The Group welcomes stakeholders to provide their opinions and suggestions. You can provide valuable advice in res
the ESG Report or the Group’s performances in sustainable development via the following channels:

o By mail to the Company’s principal place of business at Room 1001, 10/F, China Huarong Tower, 60 Glouceste
Wan Chai, Hong Kong;

o By telephone number 2180 6139;
o By fax number 2180 6125; or

o By email at kencheung@1315.com.hk

Green Economy Development
ESG Report 2
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CHAIRMAN’S STATEMENT

On behalf of the Board, | am honoured to present the ESG Report for FY2023.

During the Reporting Period, the coronavirus disease 2019 (“COVID-19”) prevention and control entered a new stage and it
took time for economic activities to pick up momentum. The Group remains focused on the delivery of high-quality services
1o its clients and the provision of a healthy and safe working environment to its employees while ensuring that sustainability
issues are being addressed.

With the Board overseeing the Group’s policies, initiatives and performance on ESG issues, the Group has clear guidance on
its sustainable development. Dedicated personnel have also been assigned to implement and monitor the adequacy of
control measures in order to reduce potential environmental and social risks that the business may have on the environment
and the community where it operates.

Moving forward, the Group will continually place more effort on sustainability issues and will strive to implement more
sustainable practices into its daily operations. At the same time, the Group will continue to welcome feedback and
suggestions from its stakeholders as they provide the Group with valuable insights into its ESG issues.

Chau Chit
Chairman and Chief Executive Officer
Green Economy Development Limited

30 July 2023

Green Economy Development Limited
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A. ENVIRONMENTAL

A1. EMISSIONS

As the main contractor in the provision of Construction Business related services, the Group realises its business activities
may impact the environment. The Group is eager to continuously improve existing guidelines and is looking into incorporating
new sustainability policies to mitigate potential direct and indirect negative environmental impacts arising from its business
operations.

Apart from complying with local statutory requirements, the Group is committed to continuously enhancing its environmental
and energy management systems that are certified to international standards I1ISO 14001:2015 and ISO 50001:2018
respectively. The effective guidelines and workflow of the said management systems are detailed in the Environmental
Management System Manual and the Energy Management System Manual, which are clearly communicated to its
employees and effectively implemented in order to improve the Group’s environmental practices and energy efficiency.

In addition to the comprehensively documented guidelines for the Group’s environmental and energy management systems,
the Group has established the Environmental Policy Statement, the Energy Policy Statement, and the Operational Control
Handbook. The Group annually reviews the abovementioned policies and will inform its employees at all levels if there are
any revisions to such policies. As stated in the Environmental Policy Statement, environmental protection is regarded as a
management responsibility in which the Group has a strong commitment to complying with the applicable legal and other
requirements. The Group strives to strike a balance between sustainable development and business growth. The Group is
committed to reducing its resource consumption and production of wastes and complying with the requirements of the
ISO14001:2015 standard and all relevant environmental protection laws and regulations of the countries and regions where
it operates.

In FY2023, the Group strictly complied with local environmental laws and regulations and was not aware of any material non-
compliance with laws and regulations that would have a significant impact on the Group including, but not limited to, the Air
Pollution Control Ordinance of Hong Kong, the Noise Control Ordinance of Hong Kong, the Waste Disposal Ordinance of
Hong Kong, the Water Pollution Control Ordinance of Hong Kong, the Environmental Impact Assessment Ordinance of Hong
Kong, the Environmental Protection Law of the PRC, the Water Pollution Prevention and Control Law of the PRC, and the
Law on the Prevention and Control of Environmental Pollution by Solid Waste of the PRC.

Air Emissions

The principal source of emissions was from petrol consumption by vehicles owned by the Group. The Air Pollution Control
found within the Operational Control Handbook sets out the procedures in managing the air emissions generated throughout
the day-to-day business operations, such as monitoring air quality and stockpiling dusty materials. Further details on
measures adopted for managing air pollution will be described in the section headed “A3. The Environmental and Natural
Resources” whilst measures on reducing fuel consumption will be described in the following section headed “GHG
Emissions”.

Green Economy Development Limited
ESG Report 2023
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A. ENVIRONMENTAL (Continued)

Summary of the Group’s air emissions performances are as follows:

Indicator’ Unit FY2023 FY2022
Construction Trading Construction Trading
Business Business Total Business Business Total
Nitrogen oxides (NO,) kg 10.29 1.73 12.02 9.87 1.89 11.76
Sulphur oxides (SO,) kg 0.26 0.03 0.29 0.25 0.03 0.28
Particulate Matter (PM) kg 0.76 0.13 0.89 0.73 0.14 0.87
Note:
1. The calculation method of air emissions and the related emission factors were based on, including but not limited to, “How to Prepare an ESG Report —

Appendix 2: Reporting Guidance on Environmental KPIs” issued by the Stock Exchange.

GHG Emissions

The principal GHG emissions of the Group were generated from petrol consumption of vehicles and the use of refrigerants
(Scope 1), purchased electricity (Scope 2) and paper waste disposal at landfills and electricity used for processing freshwater
and sewage by government departments (Scope 3). In FY2022, the Group set an emission target of conducting at least one
activity annually to raise awareness of climate change and low-carbon lifestyle among employees from FY2023 onwards. In
FY2023, all staff were required to attend a self-learning programme relating to climate change and low-carbon lifestyle. The
Group achieved its emission target in FY2023, and it will continue its commitment to reduce its GHG emissions.

Scope 1 — Direct GHG emissions

The Group has adopted the following measures to mitigate direct GHG emissions from petrol consumption by vehicles and
the use of refrigerants in its operations:

° Regularly inspect the refrigeration system to ensure the system is leak-tight;

° Switch off the engine whenever the vehicle is idle;

° Plan routes well ahead of time to optimise fuel consumption;

° Purchase motor vehicles of EURO 6 Emission Standard when phasing out old vehicles; and

° Regularly service vehicles to ensure optimal engine performance, and to reduce smoke emission and fuel use.

Scope 2 — Energy Indirect GHG Emissions

Energy Indirect GHG emissions are resulted from the generation of purchased electricity. The Group has implemented
measures to reduce energy consumption, said measures will be mentioned in the section headed “Energy Efficiency”.
Scope 3 — Other Indirect GHG Emissions

Office paper waste disposal and electricity used for processing freshwater and sewage accounted for a small percentage of
GHG emissions of the Group. Measures implemented to reduce paper waste disposal can be found in the section headed

“Waste Management” whilst measures on reducing water consumption will be described in the section headed “Water
Consumption”.

Green Economy Development Limited
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A. ENVIRONMENTAL (Continued)

During the Reporting Period, the Group’s total GHG emissions intensity was approximately 0.19 tCO.e/million revenue (HK$)
(FY2022: approximately 0.07 tCO,e/million revenue (HK$)). The increase in the Group’s total GHG emissions intensity was
mainly due to the decrease in the Group’s revenue.

Summary of the Group’s GHG emissions performances are as follows:

Indicator’ Unit FY2023 FY2022
Construction Trading Construction Trading
Business Business Total Business Business Total
Scope 1 — Direct GHG tCO.e 202.75 5.70 208.45 45.24 5.71 50.95
Emissions
e Fuel consumption for 46.81 5.70 52.51 45.24 5.71 50.95
vehicles owned by the
Group
e Use of refrigerant 155.94 - 155.94 — — -
Scope 2 — Energy Indirect tCO.e 152.39 3.75 156.14 163.11 2.25 165.36
GHG Emissions
e Purchased electricity 152.39 3.75 156.14 163.11 2.25 165.36
Scope 3 — Other Indirect tCO.e 31.07 0.42 31.49 22.08 017 22.25
GHG Emissions
e Paper waste disposal 30.84 0.42 31.26 21.97 0.17 22.14
e Electricity used for 0.23 - 0.23 0.11 — 0.11

processing freshwater
and sewage by
government departments
Total GHG Emissions tCO.e 386.21 9.87 396.08 230.43 8.13 238.56
Intensity? tCO.e/million 0.74 0.0062 0.19 0.37 0.0027 0.07
revenue (HK$)

Notes:

1. GHG emissions data is presented in terms of carbon dioxide equivalent and is based on, but not limited to, “The Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standards” issued by the World Resources Institute and the World Business Council for Sustainable Development, “How to
prepare an ESG report — Appendix 2: Reporting Guidance on Environmental KPIs” issued by the Stock Exchange, the “Global Warming Potential
Values” from the IPCC Fifth Assessment Report, 2014 (AR5), the “2022 Sustainability Report” published by the CLP Holdings Limited, the “Sustainability
Report 2022” published by HK Electric Investments and HK Electric Investments Limited, “Notice on Carrying out Work in Reporting and Management of
Greenhouse Gas Emissions of Enterprises in the Power Generation Industry from 2023 to 2025” issued by the Ministry of Ecological Environment of the
PRC, “Annual Report 2020/21” issued by the Water Supplies Department, and “Sustainability Report 2021-22” issued by the Drainage Services
Department.

2. For FY2023, the Group recorded a revenue of approximately HK$525 million (FY2022: approximately HK$624 million) for Construction Business, and
HK$1,600 million (FY2022: approximately HK$3,019 million) for Trading Business. Within the reporting scope, the Group recorded a total revenue of
HK$2,125 million (FY2022: approximately HK$3,643 million). These figures are also used for calculating other intensity data.

Green Economy Development Limited -1 -1
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A. ENVIRONMENTAL (Continued)

Sewage Discharges into Water and Land

Some on-site activities carried out by the Group produce wastewater. Although the amount of wastewater generated is
considered insignificant, the Group has established the detailed Water Pollution Control that can be found in the Operational
Control Handbook to regulate the discharge of effluents and minimise the impact on water quality. Guidelines for the licence
application on the discharge of effluents, if necessary, are also stated in the same handbook.

Suspended solids and pH levels are monitored at construction sites at least once a month to ensure water quality is not
compromised and timely actions can be taken to rectify the situation should deterioration in water quality be readily detected.
The Group also sets up wastewater treatment systems, consisting of sedimentation tanks, automatically controlled chemical
coagulation units and automatically control pH units, at construction sites to collect and treat wastewater. The said systems
also ensure that the treated wastewater meets the prescribed effluent standards established by the government before
discharging to the government sewage disposal works. In addition, sewage discharge into land was insignificant due to the
business nature of the Group.

Waste Management

Hazardous Waste Management

Only an insignificant amount of hazardous wastes were generated by the Group during its operations. The major hazardous
wastes produced were toner cartridges and spent fluorescent tubes. In FY2022, the Group set a hazardous waste reduction
target of conducting waste reduction activities annually to raise awareness of waste reduction among employees from
FY2023 onwards. In FY2023, all staff were required to attend a self-learning programme relating to waste reduction and
resource conservation. The Group achieved its hazardous waste reduction target in FY2023, and it will continue its
commitment to reduce its hazardous waste generation.

The Group arranges the collection of spent fluorescent tubes with a licenced Chemical Waste Collector for proper disposal,
whereas used toner cartridges are collected by the manufacturer. In addition, the Group requires all departments to properly
store toxic and hazardous materials, take preventive measures to prevent fire, explosion or leakage accidents during storage,
transportation, and usage so as to avoid environmental pollution incidents, and take necessary measures during the
production process to reduce the pollution caused by dust and hazardous wastes.

In FY2023, the hazardous wastes generated by the Group were lawfully disposed of by contracted third parties. The Group
remains vigilant in the management of proper hazardous wastes disposal and ensures that the disposal process complies
with statutory requirements. During the Reporting Period, the Group’s total hazardous waste intensity was approximately 0.050
kg/million revenue (HK$) (FY2022: approximately 0.052 kg/million revenue (HK$)), representing a year-on-year reduction of
approximately 3.85%. The reduction in the Group’s total hazardous waste intensity was mainly due to the effective
implementation of the Group’s waste reduction measures.

Green Economy Development Limited
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A. ENVIRONMENTAL (Continued)

Summary of the Group’s major hazardous wastes generation are as follows:

Indicator Unit FY2023 FY2022
Construction Trading Construction Trading
Business Business Total Business Business Total
Toner cartridge kg 22.70 3.00 25.70 103.00 2.00 105.00
Spent fluorescent tube kg 80.00 - 80.00 85.42 — 85.42
Total hazardous waste kg 102.70 3.00 105.70 188.42 2.00 190.42
Intensity kg/million 0.20 0.00188 0.050 0.30 0.00066 0.052

revenue (HK$)

Non-hazardous Waste Management

Non-hazardous wastes were mainly generated from site clearance, excavation, refurbishment, renovation, demolition, and
road works. The principal non-hazardous wastes were inert construction and demolition (“C&D”) waste and non-inert C&D
waste, other non-hazardous wastes include mixed C&D waste, general waste, and office paper. In FY2022, the Group set a
non-hazardous waste reduction target of reducing its non-insert C&D waste intensity by 10% in the year ending 31 March
2025 (“FY2025”) with the baseline of FY2022 for its Construction Business. During the Reporting Period, the Group’s non-
insert C&D waste intensity was approximately 3.52 tonnes/million revenue (HK$) (FY2022: approximately 3.77 tonnes/million
revenue (HK$)), representing a year-on-year reduction of approximately 6.63%. The reduction in the Group’s non-insert C&D
waste intensity was mainly due to the effective implementation of the Group’s waste reduction measures. The Group is on
track to achieve its non-hazardous waste reduction target, and it will continue its commitment to reduce its non-hazardous
waste generation.

The Group has developed a comprehensive framework outlining the requirements of waste collection, storage, transport,
treatment, and disposal. Inert C&D material is disposed of at the public filing area for reclamation purposes while non-inert
C&D waste is disposed of at strategic landfills. To avoid illegal dumping, a Trip-Ticket System is implemented to monitor the
waste material delivery record to ensure proper disposal of C&D materials for the Construction Business.

The Group remains conscious of the annual non-hazardous wastes disposal amount and attaches great importance to
educating its employees on the importance of reducing waste production where possible. As stated in the Environmental
Policy Statement, the Group is focused on ensuring the efforts on source reduction, recycling or reuse, and proper waste
disposal procedures. To play an active part in reducing construction and office wastes, the Group has adopted the following
measures:

° Prioritise the use of prefabrication elements;

° Promote source separation of waste and other resources at construction sites;

° Reduce the use of single-use disposable items;

° Place a collection box next to printers for reusable paper and recycle used paper;

° Print electronic correspondences only when necessary; and

° Recycle office and electronic equipment after their life cycle.

Green Economy Development Limited
ESG Report 2023
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A. ENVIRONMENTAL (Continued)

During the Reporting Period, the Group’s total non-hazardous waste intensity was approximately 1.49 tonnes/million revenue
(HK$) (FY2022: approximately 1.41 tonnes/million revenue (HKS$)), representing a year-on-year increase of approximately
5.67%. The increase in the Group’s total non-hazardous waste intensity was mainly due to the decrease in the Group’s
revenue.

Summary of the Group’s major non-hazardous wastes disposal performances are as follows:

Indicator Unit FY2023 FY2022
Construction Trading Construction Trading

Business Business Total Business Business Total
Inert C&D waste Tonnes 734.80 - 734.80 1,792.06 — 1,792.06
Non-inert C&D waste Tonnes 1,847.30 — 1,847.30 2,353.60 —  2,353.60
Mixed C&D waste Tonnes 578.80 - 578.80 994.10 — 994.10
General waste Tonnes 1.78 0.04 1.82 2.36 0.14 2.50
Office paper Tonnes 6.42 0.09 6.51 4.58 0.03 4.61
Total non-hazardous waste Tonnes 3,169.10 0.13  3,169.23 5,146.70 0.17  5,146.87
Intensity Tonnes/million 6.04 0.000081 1.49 8.25 0.000056 1.41

revenue (HK$)

A2. USE OF RESOURCES

The Group recognises its responsibility to take the initiative in efficiently utilising finite resources. The Group governs the use
of the abovementioned resources through the development and implementation of a series of policies and procedures
including the Environmental Management System Manual and the Energy Management System, the Environmental Policy
Statement, the Energy Policy Statement, and the Operational Control Handbook. Furthermore, the Group has introduced
green measures to manage the use of resources such as electricity, water and construction materials. In addition, detailed
measures for reducing non-hazardous waste have been mentioned in the preceding section headed “Waste Management”.

Energy Efficiency

Energy usage is monitored in the Group’s business operations, the monitoring procedures are detailed in the Energy
Management System Manual that conforms to the ISO 50001:2018. In addition, the Group has established the Energy Policy
Statement, which is annually reviewed and revised, to identify substantial energy consumption and optimise energy
performance. Among others, the Group is committed to identifying and seeking achievable reductions in energy consumption
and improving the construction process to further reduce energy consumption.

An energy management team, consisting of employees from different departments, has been set up to closely monitor and
set up achievable targets for energy consumption. Anomaly in electricity consumption will be investigated to find out the root
cause and preventive measures will be taken. To ensure good energy management practices across the Group’s operations,
training on environment management system implementation and energy awareness are provided for relevant employees. In
FY2022, the Group set an energy use efficiency target of conducting at least one activity annually to raise awareness of
energy conservation among employees from FY2023 onwards. In FY2023, all staff were required to attend a self-learning
programme relating to energy conservation. The Group achieved its energy use efficiency target in FY2023, and it will
continue its commitment to efficient energy use.

Green Economy Development Limited
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A. ENVIRONMENTAL (Continued)

The Group strives to further reduce energy consumption by adopting the following energy-saving measures:

Switch off all idle machinery, appliances and unnecessary lighting upon leaving the construction sites and the
headquarters;

° Use LED lights instead of T5 or T8 lamps;

o Purchase equipment with high energy efficiency on the replacement of old equipment;

° Select the equipment model with multiple settings to suit different power consumption levels; and

° Post eye-catching reminders near lights switches and electrical appliances as a reminder to employees.

During the Reporting Period, the Group’s total energy consumption intensity was approximately 0.202 MWh/million revenue
(HK$) (FY2022: approximately 0.122 MWh/million revenue (HK$)). The increase in the Group’s total energy consumption

intensity was mainly due to the decrease in the Group’s revenue.

Summary of the Group’s energy consumption performances are as follows:

Indicator’ Unit FY2023 Fy2022
Construction Trading Construction Trading
Business Business Total Business Business Total
Direct energy consumption MWh 170.54 20.89 191.43 164.83 20.79 185.62
e Petrol 170.54 20.89 191.43 164.83 20.79 185.62
Indirect energy consumption MWh 231.48 6.05 237.53 254.98 3.82 258.80
o Flectricity 231.48 6.05 237.53 254.98 3.82 258.80
Total energy consumption MWh 402.02 26.94 428.96 419.81 24.61 444.42
Intensity MWh/million 0.77 0.0168 0.202 0.67 0.0082 0.122
revenue (HK$)
Note:

1. The calculation of unit conversion refers to the “Energy Statistics Manual” issued by the International Energy Agency.

Green Economy Development Limited
ESG Report 2023

15



A. ENVIRONMENTAL (Continued)

Water Consumption

The Group actively promotes the importance of water conservation to its employees. In FY2022, the Group set a water
efficiency target of requiring all employees including newcomers to attend a self-learning programme for environmental
protection covering water conservation. In FY2023, all staff were required to attend a self-learning programme relating to
water conservation. The Group achieved its water efficiency target in FY2023, and it will continue its commitment to efficient
water use. The Group has adopted the following water conservation measures and methods:

° Conduct water consumption analysis of individual supply points at the construction site;

° Establish wastewater treatment facilities to treat sediment-laden wastewater so that it can be used for general site
works such as wheel washing, dust suppression and general cleaning;

o Implement a water-saving sprinkler system in construction sites to minimise water consumption and optimise dust
suppression;

° Post water-saving banners around the Group’s premises; and

o Regularly inspect water taps to prevent leakage and install low-flow aerators on all faucets and dual-flush water cistern
in toilets and washrooms where possible.

Given the geographical location of the business operations, the Group did not encounter any problem in sourcing water that
was fit for purpose. During the Reporting Period, the Group’s total water consumption intensity was approximately 0.56 m®/
million revenu