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On behalf of the board of directors (“Directors” and “Board”,
respectively) of Allied Cement Holdings Limited (“Company”). | am
pleased to present to you the audited annual results of the Company
and its subsidiaries (“Group”) for the year ended 31st December, 2014.

RESULTS

The revenue of the Group for the year ended 31st December, 2014 was
HK$733.1 milion (2013: HK$703.5 million), representing an increase
of 4.2% compared to the previous year. The profit for the year of the
Company was HK$28.0 million (2013: HK$46.2 million), representing a
decrease of 39.4% compared to 2013. The basic earnings per share
amounted to HKO0.43 cents (2013: HK0.82 cents (Restated)).

DIVIDEND

The Board has resolved not to recommend for the payment of final
dividend for the year ended 31st December, 2014 (2013: Nil).

OUTLOOK

The People's Republic of China (‘PRC”) has entered into a new era of
economic growth, transitioning from a rapid development pace which
has lasted for over three decades to a moderate development pace.
The government encourages individuals and enterprises to focus on
quality enhancement, rather than merely pursuing quantity growth. The
practice of boosting economy by injecting heavy investments is no
longer sustainable. Export growth is limited by economic depression
in Europe, Japan and emerging markets. As for consumption growth,
household consumption could hardly achieve a considerable growth
in the short run amid the decline of the real estate market from its
peak. Therefore the three main engines of economic growth (export,
consumption and investment) has demonstrated a sluggish sign, which
was the root cause of the new era of economy. In order to stimulate
the weakening economic growth, the government has launched the
“One Belt and One Road (—# —#&) ” outward development strategy
to position the PRC as the link between Asia Pacific, Europe and Africa
regions, focusing on the “Silk Road Economic Belt ( 4448 < B& &84 )
and the “21st Century Maritime Silk Road (21t 428 4448 2 ¥&) .
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OUTLOOK (CONTINUED)

As a raw material industry, the cement market is closely related to
the overall economic growth. The market development prospect of
the cement industry is limited by the general economic downturn.
Enterprises need to acquire a broader vision, act in accordance with
the valuable opportunities offered by the “One Belt and One Road ( —
#—B&) " outward development strategy and capture opportunities
in new markets. At the same time, they shall tap internal potential,
improve efficiency reduce expenditures in order to take initiatives under
the new economic environment. In particular, the development of new
cement production facilities of Bailonggang, Pudong, Shanghai, the
PRC (“Bailonggang Project”) has obtained approval letter issued by
the Shanghai Municipal Development and Reform Committee on 26th
January, 2014 and the land retention and acquisition are in progress.
The Bailonggang Project will also seize the new market opportunities
and commence operation in the near future.

We need to strive to overcome difficulties arising from the new
economic climate with a positive attitude and hard-working spirit. As
required by the 2015 Working Conference of the Group, we will adhere
to and thoroughly implement the idea of thriving in the new economic
climate by increasing efficiency, saving costs and thereby increasing
revenue, and by working hard and actively exploring reforms to improve
the Group’s business and operation.

In addition to pursuing its own strategies to improve the core
competitiveness of its existing businesses, the Board has reviewed the
business of the Group and will actively explore medical, pharmaceutical
and health industry business and other investment opportunities, such
as hospital management, healthcare and elderly care services and so
on, in order to enhance its income and prepare for the Group’s future
development.

APPRECIATION

| would like to take this opportunity to thank all shareholders, investors
and our customers for their continuous support to the Group, and all
members of the Board of Directors and all staff for their support and
contribution.

Huang Yu
Chairman

24th March, 2015
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FINANCIAL RESULTS

The revenue of the Group for the year ended 31st December, 2014 was
HK$733.1 milion (2013: HK$703.5 million), representing an increase
of 4.2% compared to the previous year. The profit for the year of the
Company was HK$28.0 million (2013: HK$46.2 million), representing a
decrease of 39.4% compared to 2013. The basic earnings per share
amounted to HK0.43 cents (2013: HK0.82 cents (Restated)).

The Group reported a decrease in business results for 2014, which
was primarily attributable to the significant increase in finance costs
incurred in connection with additional bank and other borrowings
drawn by the Group in the second half of the year in support of the
business expansion of the Group and the maturity of its investment
in exchange rate-linked structured deposits during the year thereby
resulting decrease in fair value gains on financial assets designated as at
fair value through profit or loss. The decrease in fair value gains is non-
recurring and the overall financial position and the business operation of
the Group remain solid.

Administrative expenses for the year ended 31st December, 2014
amounted to HK$47.2 million (2013: HK$42.2 million), representing
an increase of 11.8% as compared to 2013, which was mainly due to
increase in staff costs and service fee for temporary labours.
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BUSINESS REVIEW
Overview

The Group has faced a tough operating environment in 2014, given the
slowdown in economic growth and lingering deflationary pressure in
the People's Republic of China (‘PRC”). According to data published
by National Bureau of statistics of the PRC, the PRC's gross domestic
product in 2014 experienced a year-on-year increase of 7.4% to
RMB63,646.3 billion, representing a relatively low growth level since
1990. Capital investment in the PRC continued to grow but at a slower
pace, as evidenced by a year-on-year decrease of 3.9 percentage
points in growth of national investment in fixed assets (excluding rural
households) in 2014. At the same time, inflation has slowed down to
a modest level with consumer price index of 2.0% in 2014, which was
lower than 3.5% set out for the year.

In view of the aforementioned recent economic challenges in the
PRC, the government of the PRC has adopted a series of measures
to counteract the negative impact of economic slowdown and
rejuvenate the economy. The approval of several key infrastructural
projects was accelerated, including high-speed railway, nuclear power,
hydropower and power grids reconstruction projects throughout the
country. President Xi has proposed the “One Belt and One Road
(—#—#) " outward development strategy which positioned the PRC
as the link between Asia Pacific, Europe and Africa regions, focusing
on the “Sik Road Economic Belt (4448 2 B& A5 ) "and the “21st
Century Maritime Silk Road (211t 428 _E 4448 2 B ) ”. These measures
have relieved excess capacity and stimulated consumer demand in the
PRC. In addition, the People’s Bank of China successively reduced the
benchmark rate and lowered the deposit reserve ratio, while the Ministry
of Finance of the PRC approved local government bonds to replace
inventory debts amounting to RMB1.0 trillion. It is expected that these
measures will bring a positive effect to impede the economic downturn.
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016FTEa® — A5XESEELEETER
2015 Working Conference — Snapshot of the top management of the Group with
Shanghai staff

BUSINESS REVIEW (CONTINUED)
Operating Environment of the PRC Cement Industry

As one of the PRC’s key industries with excess production capacity
and targets in energy saving and emissions reduction, fixed assets
investment in the PRC cement industry experienced year-on-year
decreases for four consecutive years since the significant decline
began in 2011. Statistics from the Ministry of Industry and Information
Technology of the PRC ( 1 ZE A R HEFEI T (= E/LEF) showed that
PRC'’s fixed assets investment in the cement industry was RMB115.527
billion in 2014, representing a fall of 18.7% as compared with last
year. Existing investments were mainly applied to the enhancement
and reconstruction of production lines, energy saving and emission
reduction, denitration and environment protection.

Given the excess production capacity in the industry, the growth in
PRC’s cement output of 1.8% in 2014 was significantly lower than
that in 2013 by 7.8 percentage points, with a total cement output of
2,476.19 million tons according to National Bureau of Statistics of the
PRC. From a geographical perspective, the year-on-year growth rates
for production in major areas of the PRC were below 10% in 2014 as
stated by China Building Materials Information (& B2 {2 8 424) .
In particular, South-western China experienced the highest year-on-
year growth of 7.80%, followed by that of South-Central of China of
4.78%. The growth rates of Eastern China and North-western China
were 1.42% and 1.28% respectively, while Northern China and North-
eastern China suffered year-on-year decreases of 10.04% and 3.78%
respectively.

At the same time, the average cement price across the PRC fell in
2014. According to an analysis of cement prices in the PRC performed
by China Building Materials Information (& B3 #12 8 4248) | the
average selling price of PO42.5 grade cement in 2014 was RMB328.88
per ton, representing a decrease of RMB8.95 per ton as compared with
that of the previous year.
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BUSINESS REVIEW (conTINUED)
The Group’s operation review

The Group is engaged principally in the manufacture and sales of
cement, clinker and slag, trading of cement and provision of technical
services with operations in Shandong province and Shanghai in the
PRC.

Though the Chinese economy and operating environment of the cement
industry was tough and challenging in 2014, the business of the Group
experienced stable growth during the year. The Group’s cement and
clinker sales amounted to 2,424,000 tons (2013: 2,370,000 tons) for
the year ended 31st December, 2014, representing an annual increase
of 2.3%. Cement sales retained a top 80 ranking among key national
associated cement enterprises across the PRC.

1. Shanghai Allied Cement Co., Ltd. (“Shanghai SAC”)

In 2014, cement distributed by Shanghai SAC amounted to
1,039,000 tons (2013: 916,000 tons), increased by 13.4% from
the previous year. Gross profit generated was HK$25.2 million
(2013: HK$23.0 million), representing an increase of 9.6% from
the previous year. During the year, Shanghai SAC republished its
financial management policies and sales management policies
to better align with the Group’s development strategies. During
the year, Shanghai SAC also reorganised its customer portfolio
and secured larger scale enterprises with higher credibility, while
also removing some customers with greater credit risk. Under the
current state of the economy, Shanghai SAC will monitor economic
situation, identify right customer portfolios and mitigate associated
risks.

Shanghai SAC continued to invest part of its net proceeds from
the compensation of relocation cautiously into wealth management
products in accordance with the Group’s treasury policies and
investment guidelines. Shanghai SAC recorded fair value gains
and interest income on financial assets of HK$16.6 million (2013:
HK$26.2 million) through treasury management, representing a
decrease of 36.6% from the previous year. The decrease in gains
from wealth management products was mainly due to the maturity
of certain investments during the year.
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BUSINESS REVIEW (conTINUED)

The Group’s operation review (CONTINUED)

2.

Shandong Allied Wangchao Cement Limited (“Allied
Wangchao”)

In 2014, Allied Wangchao's clinker production increased slightly
to 920,000 tons (2013: 917,000 tons), while cement production
fell 8.3% to 1,334,000 tons (2013: 1,454,000 tons). Gross profit
increased by 2.9% to HK$46.2 million (2013: HK$44.9 million) in
2014.

Despite the average selling price of grade 42.5 cement falling
RMB6.54 per ton during the year, Allied Wangchao has lowered
its production cost by RMB8.04 per ton, thereby resulting in a
gross profit in 2014. In addition, Allied Wangchao has made use of
various preferential policies and several strategic tax reductions and
approval of a rebate of over RMB14.0 million were received.

Shandong Shanghai Allied Cement Co., Ltd. (“Shandong SAC”)

Shandong SAC’s slag production during the year fell 67.0%
to 29,000 tons (2013: 88,000 tons). Shandong SAC is actively
exploring the possibility of products transformation and upgrading.

During 2014, with consideration of the significant drop in slag
powder market price purchased from the market, the management
decided to temporarily suspense the operation of Shandong SAC
and purchase the slag powder from outsiders for the cement
manufacturing operation.

Management is of the opinion that the conditions of the plant and
machinery are in good condition and the inventories are ready for
further production upon required. Hence no impairment indicators
arise as the result of the temporary suspension. The factory will be
back to its normal operation in 2015, depending on the market of
slag market.
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BUSINESS REVIEW (conTINUED)
The Group’s operation review (CONTINUED)

4. The development of new cement production facilities at
Bailonggang, Pudong, Shanghai (“Bailonggang Project”)

The Bailonggang Project was initiated in 2008 for the Shanghai
Expo. On 13th February, 2012, Shanghai SAC entered into the
(=R (BEABIER)EEZE) (Bailonggang Project
Construction Cooperation Agreement) (“Cooperation Agreement”)
and the (BAREZ&E AT (JRA]) HaE) (Principle Agreement
for the Establishment of the Joint Venture Company) (“JV Principle
Agreement”) with /82 &ML (£ ) 422 7] (Shanghai Building
Material (Group) General Company) (now known as /824 (&£
E) AR AR]) (“Shanghai Building Material”) for the purpose of
setting up a joint venture company (“‘JV Company”) to construct,
operate and manage the Bailonggang Project. Pursuant to the
agreements, the JV Company is held as to 50% respectively by
each of Shanghai SAC and Shanghai Building Material. The former
will nominate the general manager and the latter will nominate
the chairman of the board who will be appointed by the board
of Shanghai SAC. The registered capital of the JV Company is
RMBB800 million, in which each of Shanghai SAC and Shanghai
Building Material will inject RMB400 million.

The Bailonggang Project obtained the approval letter issued by
Shanghai Municipal Development and Reform Commission on 26th
January, 2014. The preliminary works included land retention and
acquisition are in progress. It is expected that the annual output
of cement would reach 2,700,000 tons and the annual treatment
capacity of various waste would reach 2,280,000 tons upon the
completion of the project.

FINANCIAL REVIEW
Liquidity and Financing

On 22nd December, 2014, 330,000,000 ordinary shares of the
Company were issued additionally by way of open offer, raising gross
proceeds of HK$495.0 million.

Except for the proceeds received from the issue of shares, the Group’s
capital expenditure, daily operations and investments are mainly funded
by cash generated from its operations, issuance of loan notes and loans
from principal bankers and financial institutions.

During the year ended 31st December, 2014, the Group issued Hong
Kong dollars (“HK$") denominated unsecured loan notes to third parties
with aggregate principal amount of HK$185.0 million.
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FINANCIAL REVIEW (CcONTINUED)
Liquidity and Financing (CONTINUED)

As at 31st December, 2014, the Group maintained bank balances and
cash reserves of approximately HK$1,073.6 million (2013: HK$52.0
million), including pledged short-term bank deposits of approximately
HK$21.7 million (2013: HK$12.4 million) and time deposits of
approximately HK$25.3 million (2013: HK$1.9 million).

As at 31st December, 2014, the Group’s outstanding borrowings
HK$257.6 million were repayable within one year and HK$185.0 million
were repayable after one year (2013: HK$28.7 million and HK$65.8
million respectively). Approximately 90.0% of the Group’s outstanding
borrowings were denominated in HK$ and the remainder were in
Renminbi (‘RMB”). Around 41.8% of the Group’s interest bearing
borrowings were charged with interest at fixed rates while the remainder
were at floating rates.

The gearing ratio (total borrowings over total assets) of the Group as at
31st December, 2014 was as follows:

2014 2013

HK$’000 HK$'000

FExT FHET

fERaazE Total borrowings 442,554 94,491
REE Total assets 2,426,774 1,625,996
BEaELE Gearing ratio 18% 6%
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As at 31st December, 2014, the amounts due from other related parties
were HK$167.3 million (2013: Nil), which represent the provision of
entrusted loans through a bank to Shanghai Building Material and the
related interest receivable. Details of the transactions were set out in the
announcements of the Company dated 23rd May, 2014 and 2nd July,
2014 respectively.

Financial Management and Policy

The Group’s financial policy aims at minimising the Group’s financial risk
exposure. Our policy is not to engage in speculative derivative financial
transactions and not to invest the current capital in financial products
with significant risk.
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FINANCIAL REVIEW (CONTINUED)
Risk of Foreign Exchange Fluctuation

The Group’s operations are mainly located in Mainland China and
its transactions, related working capital and borrowings are primarily
denominated in RMB and HK$. The Group closely monitors such
foreign exchange exposure and will consider hedging significant
currency exposure should the need arises. However, since the Group’s
consolidated financial statements are presented in HK$ which is
different from its functional currency, being RMB, it is inevitable that the
Group would face foreign exchange exposure in this respect, whether
positive or negative, from translating the accounts to its presentation
currency.

Pledge of Assets

Details regarding the pledge of assets are set out in note 39 to the
consolidated financial statements of this annual report.

Material Capital Commitments and Investments

As announced by the Company on 15th February, 2012, Shanghai
SAC entered into the Cooperation Agreement and the JV Principle
Agreement with Shanghai Building Material, a state-owned enterprise,
for the purpose of setting up a JV Company pursuant to the terms and
conditions therein on 13th February, 2012. Pursuant to the Cooperation
Agreement, Shanghai Building Material and Shanghai SAC agreed to
establish the JV Company to operate and manage the Bailonggang
Project under the terms of the JV Principle Agreement within three
months after the relevant government approvals for the Bailonggang
Project being obtained. The 50% share of registered capital of the
JV Company attributable to the Group amounting to RMB400 million
(equivalent to approximately HK$506.3 million (2013: HK$506.3 million))
will be contributed and funded by internal resources of the Group.
Details of the transaction were set out in the announcement and circular
of the Company dated 15th February, 2012 and 16th March, 2012
respectively.

As announced by the Company on 3rd October, 2012, Shanghai SAC
entered into three purchase agreements on 28th September, 2012 for
the purchases of certain equipment and machineries at the aggregate
consideration of RMB380 million (equivalent to approximately HK$481.0
million (2013: HK$481.0 million)). The equipment and machineries
under the three purchase agreements were purchased for future
use in the Bailonggang Project and the Company does not intend to
retain such equipment and machineries for its own use. Up to 31st
December, 2014, Shanghai SAC settled the first instalment of the total
consideration under the respective three agreements in an aggregate
amount of RMB68.3 million (2013: RMB68.3 million) (equivalent to
approximately HK$86.5 million (2013: HK$86.5 million)) under the three
purchase agreements. Details of the transaction were set out in the
announcement and circular of the Company dated 3rd October, 2012
and 15th November, 2012 respectively.
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EVENT AFTER THE END OF THE REPORTING
PERIOD

Subdivision of Shares and Change in Board Lot Size

Details are set out in note 41 to the consolidated financial statements of
this annual report.

EMPLOYEES

As at 31st December, 2014, the Group employed 324 (2013:
344) persons. The Group maintains a policy of paying competitive
remuneration packages and employees are also rewarded on
performance related basis including salary and bonus.

Details of the emoluments of the Directors, the five highest paid
individuals and the senior management of the Group are set out in note
11 to the consolidated financial statements of this annual report.

The Company has adopted a share option scheme, details of which are
set out in note 32 to the consolidated financial statements of this annual
report.

CHANGE OF CONTROLLING SHAREHOLDER
AND OPEN OFFER

On 4th February, 2014, China Health Management Investment
Limited (“China Health”) became the controlling shareholder of the
Company upon completion of a sale and purchase agreement dated
7th December, 2013 relating to the sale of 370,000,000 shares of the
Company. Details of the change of controlling shareholder were set
out in the joint announcements dated 16th December, 2013 and 4th
February, 2014 issued jointly by the Company and China Health. On
4th March, 2014, after the close of the mandatory unconditional cash
offer, China Health held 370,000,000 shares of the Company, details of
which were set out in the circular dated 11th February, 2014 and the
announcement dated 4th March, 2014 issued jointly by the Company
and China Health.

On 7th November, 2014, the Company announced that it proposed
to raise approximately HK$495.0 million before expenses by way of
open offer of 330,000,000 new ordinary shares (“Offer Shares”) at the
subscription price of HK$1.5 per Offer Share on the basis of one Offer
Share for every two shares held by the shareholders of the Company
(“Open Offer”). Details of the Open Offer and the results of the Open
Offer were set out in the announcements of the Company dated 7th
November, 2014 and 22nd December, 2014 respectively. The Open
Offer was completed on 22nd December, 2014.

After the completion of the Open Offer, China Health held 555,000,000
shares of the Company, which constituted approximately 56.06% of the
total issued shares of the Company as at 31st December, 2014.
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CORPORATE SOCIAL RESPONSIBILITY

1.

Strongly supporting regional educational industries

Regarding corporate social responsibility, the Group remains
committed to actively support regional educational industries. In
2014, Allied Wangchao donated more than 700 sets of school
uniforms to the students from two primary schools in Taierzhuang
District, Zaozhuang City, Shandong province. More than 200
scholarship were rewarded to the employees’ children in schools
and Allied Wangchao also provided assistance to support college
students who came from poor families.

Apart from the aforementioned corporate behaviors, Mr. Ng Qing
Hai, the Managing Director of the Group, has contributed to the Ng
Qing Hai Incentives and Education Scholarship (“&%& /5 2 52 &2
%") on his own for his alma mater, Nanan No. 2 Middle School,
for rewarding teachers and students who performed outstanding
over the years. Mr. Ng delivered his remarkable speech and inspired
generations of students of Nanan No. 2 Middle School. The
passion and support in education and sacrificial spirit of Mr. Ng are
widely applauded and praised by the citizens in his hometown.

Strengthening green construction in support of
ecological civilisation

According to the Group’s vision of taking the initiative in the
recycling economy and keeping the enterprise with solid
foundations and a promising future, the Group remains focused on
reinforcing green construction within its factory zone, to making it
green and a garden-like factory. Allied Wangchao has also invested
more than RMB40 million to establish the 4.5MW waste heat power
generation units to make full use of kin waste heat, self-solving
the 30% power consumption need for production. In addition, the
waste heat power generation units has reduced carbon dioxide
emissions by approximately 30,000 tons annually since it started
operation officially in 2011 and minimized the emissions of dust and
other harmful gases correspondingly. Allied Wangchao has also
invested over RMB4.0 million to install the denitration equipment to
denitrate kiln waste gas and reduce emission of nitrogen oxide to
be far under the emission permit value of 400mg/mq.
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CORPORATE SOCIAL RESPONSIBILITY (CONTINUED)

3. Strengthening the construction of spiritual

civilisation

In order to promote Chinese nation’s splendid five thousand years
of civilisation, integrate the cultural essence of Book of Changes,
Taoist, Confucianism, Buddhism with the Group’s operation
philosophy, and contribute to the world’s excellent culture, Mr.
Huang Wuhu, General Manager of Allied Wangchao, elaborately
planned and produced the culture wall of “1EZEX 3", The culture
wall “1BE A" was named by and handwritten in person by Mr.
Han Meilin, a renowned master in arts and crafts. The culture wall of
“1EEKH#E” was then designed and constructed by his pupil Mr.
Xu Taibao, which took two and a half years to complete. The
culture wall of “1ZE-KHE” is presented in a rilievo art form with
wonderful designs and rich connotations, and contains a total of 28
morals. Allied Wangchao applied this for a world record to World
Record Association and had successfully passed the expert group
argumentation process. In its argumentation statement, the World
Record Association stated: The culture wall of “1Z8 K" contains
28 morals with the Chinese traditional culture, and considers moral
philosophy of self-discipline and social commitment, integrates the
cosmos evolution of life and growth of human nature with the past,
present and future vision of Allied Wangchao, by which guiding
people’s behavior and building a happy and auspicious community.

Allied Wangchao issues a journal of “L B~ &” monthly.
This journal contains major events of the company, working
conferences, technology proposals, practices and operations,
occupation training, literature garden, health living. The journal is not
only a summary of the production development of the Group and
valuable experiences to share, it also provide its employees a good
guidance of the future direction, and it enrichs the spiritual and the
cultural life for them.

Playing an active part in community affairs

Funds in the amount of over RMB3 million were invested by Allied
Wangchao to finance the construction of a temporary bridge
that facilitates villagers and vehicles to travel to and from the
villages near Caoloucun and Yijia River, Zaozhuang. In 2014 Allied
Wangchao also invested RMB2.26 million for the construction of a
new road from the factory zone to Taierzhuang, which is also open
for public use, solving the issue of difficult access of the area.

On every Chung Yeung Festival, Allied Wangchao arranged its staffs
to bring edible ail, rice, flour and other necessities and consolation
money to visit the elderly homes near villages and to appease the
elderlies’ mind, so that they can enjoy a happy and well-being
senior life.
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A TREND OF CEMENT INDUSTRY
DEVELOPMENT IN 2015

In 2015, the major restraints hindering the improvement of overall
cement demand in the PRC mainly lies with the real estate sector.
Despite the surge of infrastructure construction projects increase
the demand for cement, the demand arising from rural construction
is insignificant. Overall, the slowdown in the growth of PRC cement
demand will be inevitable. In the real estate sector, it takes at least
half a year from sales sentiment recovery to land acquisition and
commencement of new projects. In addition, time lag exists in certain
infrastructure construction projects from approval to open tender and
commencement of construction. Therefore, the demand growth of
cement may be low initially but will eventually grow higher. According
to an article published by cnstock.com (FFE#E %48) , it forecasted
that PRC’s cement market demand would experience an increment of
approximately 2% in 2015, while supply will increase by approximately
2.2% with the equilibrium of supply and demand remaining stable.

It is expected that PRC coal supply and demand in the PRC will
generally remain stable in 2015. The downward potential for coal price
is modest due to cost and policy limitations, thus an overall price of
the PRC coal is anticipated to be stable compare with that in 2014. In
2015, the marginal supply and demand in the PRC cement industry
is expected to further improve. However the cement price in the PRC
will experience a modest decline in the first half of the year, given that
market demand will still remain at a lower level and along with the
pessimistic market sentiment. It is expected that cement price will
increase in the second half of the year due to traditional peak season.
Accordingly the overall cement price for the whole year will remain
stable, while the price in 2015 is expected to be lower than that in
2014.
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STRATEGIC BUSINESS DEVELOPMENT

With respect to the cement product mix of our Group, we will pursue
innovation, develop specialised cement, create new profit room,
and explore new segments. For cement production equipment and
technique, we will increase our automation level, achieve automation
and informationalise the cement central control room. Our future focus
is to employ automated cement equipment to increase technology level,
reduce staff and increase efficiency. We will actively explore new cement
industry developments with our peers to promote overall industry
advancement.

Regarding environmental protection, we will adhere to the principle
of building a resource-conserving and environment-friendly society,
by developing and utilizing green energy, energy-saving and emission
reducing technology.

As a cement group of over two decades, the Group will continue to
improve its existing businesses. In addition, the Board has reviewed
the businesses of the Group and will actively explore medical,
pharmaceutical and health industry business and investment
opportunities, such as hospital management, healthcare and elderly
care services and so on, in order to enhance its income and prepare for
the Group’s future development.

We would like to thank shareholders, clients and the society for

their support and are grateful to all management members for their
continuous efforts.

L

Ng Qing Hai
Managing Director

24th March, 2015
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The Company is committed to maintaining a high standard of corporate
governance within a sensible framework with an emphasis on the
principles of transparency, accountability and independence. The board
of directors of the Company (“Directors” and “Board”, respectively)
believes that good corporate governance is essential to the success of
the Company and to the enhancement of shareholders’ value.

CORPORATE GOVERNANCE CODE AND
CORPORATE GOVERNANCE REPORT

In the light of the Corporate Governance Code and Corporate
Governance Report (“CG Code”) contained in Appendix 14 to the Rules
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (“Listing Rules”), the Board has reviewed the corporate
governance practices of the Company with the adoption of the various
enhanced procedures which are detailed in this report. The Company
has applied the principles of, and complied with, the applicable code
provisions of the CG Code during the year ended 31st December,
2014 (“Year”), except for certain deviations as specified with considered
reasons for such deviations as explained below. The Board will review
the current practices at least annually, and make appropriate changes if
necessary.

THE BOARD

The Board currently comprises six Directors in total, with three Executive
Directors and three Independent Non-Executive Directors (“INEDs”).
The composition of the Board during the Year and up to the date of this
report is set out as follows:

Executive Directors:

Huang Yu (Chairman)
(Date of appointment as Director: 15th March, 2014)
(Date of appointment as Chairman of the Board: 24th July, 2014)

Ng Qing Hai (Managing Director)
Deng Jinguang

(Date of appointment: 15th March, 2014)
Li Chi Kong

(Date of resignation: 15th March, 2014)
Yu Zhong

(Date of resignation: 15th March, 2014)
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THE BOARD (conTINUED)
INEDs:

Chan Sze Chung
Li Shujie

(Date of appointment: 24th July, 2014)
Zhang Ruibin

(Date of appointment: 24th July, 2014)
Cheng Kin Chung

(Date of resignation: 24th July, 2014)
Doris Yang Yan Tung

(Date of resignation: 24th July, 2014)

The brief biographical details of the Directors are set out in the
“Biographical Details of Directors and Senior Management” section in
the Directors’ Report on pages 41 to 43.

There are no financial, business, family or other material relationship
among the Directors.

Board Process

During the Year, the INEDs provided the Company and its subsidiaries
(collectively “Group”) with a wide range of expertise and experience.
Their active participation in the Board and Board committee meetings
brought independent judgement on issues relating to the Group’s
strategy, performance and management process, taking into account
the interests of all shareholders of the Company (“Shareholders”).

Throughout the Year and up to the date of this report, the Company
had three INEDs representing not less than one-third of the Board. At
least one of the INEDs has the appropriate professional qualifications or
accounting or related financial management expertise under Rule 3.10
of the Listing Rules. The Board has received from each INED an annual
confirmation of his/her independence and considers that all the INEDs
are independent under the guidelines set out in Rule 3.13 of the Listing
Rules.
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EEE(#) THE BOARD (CONTINUED)
BEEERER(

Board Process (continued)

EEeTHEAREE TR ARE 2 BEER The Board meets regularly to discuss the overall strategy as well
AREEBERMHERE WEMRERERE as the operation and financial performance of the Group, and to
EERAPEAZEE AR A AR 2 BB EIE - review and approve the Group’s annual and interim results and other
RAFEN BERTNAAEESSE SES ad hoc matters which need to be dealt with. During the Year, nine
REAFEARESFS REZEE FTMEE Board meetings were held and the individual attendance records of
2 EBEZZEC BTLEEERARERE each Director at the meetings of the Board, Nomination Committee,
Z{IE'JH'JJ* OERESIIN T Remuneration Committee, Audit Committee, Executive Committee and
the general meeting during the Year are set out below:

W BTEE YRR

Number of meetings attended/held "¢

RERBEXE
REZEE $FHMZEE BREIE YTZEE Annual
EZ®  Nomination Remuneration Audit Executive General
B Name of Directors Board  Committee = Committee = Committee ~ Committee Meeting
Executive Directors:
Huang Yu (Chairman) "2 5/8 18/18 11
Ng Qing Hai (Managing Director) 8/9 11 21/21 11
Deng Jinguang o2 7/8 0/0 11
s Li Chi Kong e 171 3/3 0/0
R HE) Yu Zhong e il 2/3 0/0
BUFHTES: INEDs:
: Chan Sze Chung 9/9 11 11 2/2 11
Li Shujie Mefe4) 5/6 0/0 0/0 11 0/0
Zhang Ruibin e 4/6 0/0 0/0 11 0/0
Cheng Kin Chung e 2/2 11 11 11 11
Doris Yang Yan Tung "% 2/2 11 11 11 11
B 5E - Notes:
1. FRAEZEABEZESILHRERNSERES 1. Attendances of the Directors appointed or resigned during the Year were made by
SEZAHRBITZEBSRRAREL - reference to the number of such meetings held during their respective tenures.
2. ERARERMYKAECEZEARTEE 8= 2. Mr. Huang Yu and Mr. Deng Jinguang were appointed as Executive Directors with
T-MFE=ZRATHRBRER effect from 15th March, 2014.
3. FEMEERRAALEEEINTES B=F 3. Mr. Li Chi Kong and Mr. Yu Zhong tendered their resignation as Executive Directors
—NE=ZA+ARBEBREK- with effect from 15th March, 2014.
4, FRAEERRWWEECBZEABILIIENTE 4. Mr. Li Shujie and Mr. Zhang Ruibin were appointed as INEDs with effect from 24th
FEZTNFEAZTHARER. July, 2014,
5 HREPEERBARZTEREEIERTES 5. Mr. Cheng Kin Chung and Ms. Doris Yang Yan Tung tendered their resignation as
B-ZT—MFtA-+MNBERER INEDs with effect from 24th July, 2014,
2 2 %4 K42 % /5 fR A = ALLIED CEMENT HOLDINGS LIMITED

ZZT—FFHANNUAL REPORT 2014



TREBHRS

Corporate Governance Report

REFEREXEBLFETEBEAKEE
BRE - 2F2ERE 2FRTHERE -EF
REREHNZE (RRERZEGZER) EX
BHRR S EER UMEMBREE M
MHEEE - EFQCHAFTBERIK FITH
EEAB UHHNTEZES (HARKEEMA
BESE)ER BB -BEFERARAER
JE BB E 0 BIMESL I LAZ H 51 & - 30 N
EEgrhms ARREBERRITRARL
BRBI—Be

EXEETHERNBETANNEFRERE -
NEEZEELFER EHEFE TSR
BRTERESTELTORZEN UERE
BERERIBITHENIASHAEAR-
ARNRZRNEME ([REMEDBBER,
SEERRERREESRE ULBREETH
BEMRER RAURBRN - HRENER 2 EE
eXMHERITEMESE SR (RHRATER
T ERRNEMEEERR)MEL=KE
ETEREF -BNEFTLERACH VRN
RRX N —REFEERFMLA TH2EEF
BRI RNER -MASRLEIAATWE
R UHEMESNELSEBNE  NME
o] & IR RN ER] o

REEFQRTEN HEIBRRIEEEE
ZERTERZERTHFRESSRRBENRX
ZHm@R AEFEFRENEAARZES
BRELEE - ARAZEERT RETAEBE
FRAH S A2 AR ([ER240R)) TRE @ (RS
RETA 2 BISME RSN B FRS R EEE
ERARZMEATEAEREZNETASL
LK REBRNEMNEFTERERTR (TG
HEFAEEABA) °

BREFARCHEFTEXHRBBER &
ARARWESKER LR EFEREE
EIRAMER BB B AR R 2 SAREEA
B-BRGESERTE LRI NREMERE
ERELRMBEABRZER UEREEE
STRRFEFLEERTR WHN E@IEF
ER-FT——F+_AtE BREFERET
HRBE AIEEE 2B TSKBLIERE
R -BEREEERBAARRERE-

THE BOARD (CONTINUED)
Board Process (continueq)

The Board has reserved for its decision or consideration matters
covering mainly the Group’s overall strategy, annual operating budget,
annual and interim results, Directors’ appointment or re—appointment
(based on the recommendations made by the Nomination Committeg),
material contracts and transactions, corporate governance as well as
other significant policy and financial matters. The Board has delegated
the day-to-day responsibility to the executive management under
the instruction/supervision of the Executive Committee which has its
specific written terms of reference. The respective functions of the
Board and management of the Company have been formalised and set
out in writing and are reviewed by the Board from time to time to ensure
that they are consistent with the existing rules and regulations.

Regular Board meetings each year are scheduled in advance to facilitate
maximum attendance of Directors. At least 14 days’ notice of a regular
Board meeting is given to all Directors who are given an opportunity to
include matters for discussion in the agenda. The company secretary of
the Company (“Company Secretary”) assists the Chairman/Managing
Director in preparing the agenda for meetings and ensures that all
applicable laws, rules and regulations are complied with. The agenda
and the accompanying Board papers are sent to all Directors at least
3 days before the intended date of a regular Board meeting (and so far
as practicable for such other Board meetings). Draft minutes of each
Board meeting are circulated to all Directors for their comment before
being tabled at the following Board meeting for approval. All minutes
are kept by the Company Secretary and are open for inspection at any
reasonable time on reasonable notice by any Director.

According to the current Board practice, if a substantial Shareholder
or a Director has a conflict of interest in a matter to be considered by
the Board, which the Board has determined to be material, the matter
will be dealt with by the Board at a duly convened Board meeting. The
amended and restated memorandum and articles of association of
the Company (“Articles of Association”) also stipulate that save for the
exceptions as provided therein, a Director shall not vote (nor shall he/
she be counted in the quorum) on any resolution of the Board in respect
of any contract, arrangement or proposal in which such Director or any
of his/her close associates has/have a material interest.

Every Director is entitled to have access to the Board papers and
related materials and to the advice and services of the Company
Secretary. The Board and each Director also have separate and
independent access to the Company’s senior management. Directors
are continuously updated on the major development of the Listing Rules
and other applicable regulatory requirements to ensure compliance and
upkeep of good corporate governance practices. In addition, a written
procedure was established in December 2011 to enable the Directors,
in discharge of their duties, to seek independent professional advice
in appropriate circumstances at a reasonable cost to be borne by the
Company.
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THE BOARD (conTINUED)
Directors’ Continuous Professional Development

For continuous professional development (“CPD”), in addition to
Directors’ attendance at meetings and review of papers and circulars
sent by the management of the Company, the Directors participated in
the activities including the following:

SHSESXRRTD

Participation in CPD Activities
HEREEESEE
BEZEN
fEhg BE 25
MEZEEEH  Attending trainings/
Reading briefings/seminars/
Regulatory  conference relevant

EEHE Name of Directors Updates  to Directors’ duties
HITEE: Executive Directors:

=a (L E) Wiy Huang Yu (Chairman) e v/ v/
=5 E (EFALE) Ng Qing Hai (Managing Director) v v/
B g e oz Deng Jinguang e 7 v v
= eiz2 Li Chi Kong M2 v v
R BME Yu Zhong (2 v/

BAIFHITES: INEDs:

PRI Chan Sze Chung v v
2 Agf 7N Li Shujie Mo v/ v/
of I i (11#23) Zhang Ruibin M3 v /
B3 rp ety Cheng Kin Chung M4 v/

15 AR Doris Yang Yan Tung M4 v v
5T Notes:

1. BZERHY: —T-—mF=A+HhA
2. BfERH: —ZT-WmMFE=A+EAH

3. EBZABH:—FT—NFEA=+mWmA
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1. Date of appointment: 15th March, 2014
2. Date of resignation: 15th March, 2014
3.  Date of appointment: 24th July, 2014

4.  Date of resignation: 24th July, 2014

Board Diversity

Code provision A.5.6 of the CG Code stipulates that the nomination
committee (or the Board) should have a policy concerning diversity of
board members, and should disclose the policy or a summary of the
policy in the corporate governance report.

The Company adopted a board diversity policy (‘Board Diversity Policy”)
in December, 2013. The nomination committee has been charged with
the review of the Board Diversity Policy. The Board Diversity Policy
sets out the objectives and principles regarding board diversity for the
purpose of achieving the Company’s strategic objectives of balanced
diversity at the Board as far as practicable. Board appointments will be
based on merit and candidates will be considered against measurable
objectives, taking into account the Company’s business and needs.
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THE BOARD (conTINUED)
Board Diversity (continued)

Selection of candidates will be based on a range of diversity criteria,
including but not limited to gender, age, cultural and educational
background, knowledge, professional experience and skills. The
ultimate decision will be based on merit and the contribution that the
selected candidates may bring to the Board.

ROLES OF CHAIRMAN AND CHIEF EXECUTIVE

Code provision A.2.1 of the CG Code stipulates that the roles of
chairman and chief executive should be separated and should not be
performed by the same individual.

For the period from 1st January 2014 to 23rd July, 2014, the Company
did not have a Chairman of the Board. Mr. Ng Qing Hai, being the
Managing Director of the Company, was responsible for the overall
management of the Group as well as part of the duties of Chairman of
the Board, which constituted a deviation from the above code provision.

On 24th July, 2014, Mr. Huang Yu, an Executive Director, was appointed
as the Chairman of the Board. Since then, the roles of the Chairman and
the Managing Director have been separated.

APPOINTMENT AND RE-ELECTION OF
DIRECTORS

The terms of reference of the Nomination Committee include the
nomination procedure specifying the process and criteria for the
selection and recommendation of candidates for directorship of the
Company.

Every newly appointed Director will receive an induction package
from the Company Secretary on the first occasion of his/her
appointment. This induction package is a comprehensive, formal and
tailored induction on the responsibilities and on-going obligations to
be observed by a director pursuant to the Hong Kong Companies
Ordinance (“Ordinance”), Listing Rules and Hong Kong Securities
and Futures Ordinance (“SFO”). In addition, this induction package
includes materials briefly describing the operations and business of the
Company, the latest published financial reports of the Company and the
documentation for the corporate governance practices adopted by the
Board. Directors are continuously updated on any major developments
of the Listing Rules and other applicable regulatory requirements
to ensure compliance and upkeep of good corporate governance
practices.
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APPOINTMENT AND RE-ELECTION OF
DIRECTORS (conTINUED)

All INEDs were appointed for a specific term, but subject to the relevant
provisions of the Articles of Association or any other applicable laws
whereby the Directors shall vacate or retire from their office but are
eligible for re-election. Details of the term of appointment of the INEDs
are set out in the section headed “Terms of Office for the Independent
Non-executive Directors” contained in the Directors’ Report on page 46.

According to the Articles of Association, at each annual general meeting
of the Company (“AGM”), one-third of the Directors for the time being
(or, if their number is not three or a multiple of three, the number nearest
to but not less than one-third) shall retire from office by rotation. Further,
any Director appointed by the Board to fill a casual vacancy shall hold
office only until the first general meeting of the Company after his/her
appointment whilst for those appointed as an addition to the Board shall
hold office until the next AGM and in both cases, those Directors shall
then be eligible for re-election at the relevant meeting. Every Director
shall be subject to retirement by rotation at least once every three years.

Code provision A.4.2 stipulates that all directors appointed to fill a
casual vacancy should be subject to election by shareholders at the first
general meeting after appointment.

Mr. Li Shujie and Mr. Zhang Ruibin were appointed on 24th July, 2014
but were not offered for re-election at the extraordinary general meeting
of the Company held on 19th January, 2015. They shall retire at the
forthcoming AGM and, being eligible, offer themselves for re-election at
the AGM.

CORPORATE GOVERNANCE FUNCTION

The Board is responsible for performing corporate governance duties
and has adopted the written terms of reference on its corporate
governance functions in April 2012.

The duties of the Board in respect of the corporate governance
functions include:

(i) developing and reviewing the Company’s policies and practices on
corporate governance;

(i) reviewing and monitoring the training and CPD of Directors and
senior management;
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CORPORATE GOVERNANCE FUNCTION
(CONTINUED)

(i) reviewing and monitoring the Company’s policies and practices on
compliance with legal and regulatory requirements;

(iv) developing, reviewing and monitoring the code of conduct and
compliance manual applicable to employees and Directors; and

(v) reviewing the Company’s compliance with the CG Code and
disclosure in the Corporate Governance Report.

During the Year and up to the date of this report, the Board has
performed the corporate governance duties in accordance with its
terms of reference.

BOARD COMMITTEES

The Board has established various committees, including a Nomination
Committee, a Remuneration Committee, an Audit Committee and an
Executive Committee, each of which has its specific written terms of
reference. Copies of minutes of all meetings and resolutions of the
committees, which are kept by the Company Secretary, are circulated
to all Board members and the committees are required to report back
to the Board on their decision and recommendations where appropriate.
The procedures and arrangements for a Board meeting, as mentioned
in the section headed “The Board” of this report, have been adopted for
the committee meetings so far as practicable.

Nomination Committee

The Nomination Committee has been established since December
2011 and is chaired by the Chairman of the Board and comprises a
majority of INEDs. Currently, the Nomination Committee consists of
five members, including Mr. Huang Yu (Chairman of the Nomination
Committee), and Mr. Ng Qing Hai, both being Executive Directors, and
Mr. Chan Sze Chung, Mr. Li Shujie and Mr. Zhang Ruibin, all being the
INEDs. The Nomination Committee is provided with sufficient resources
to discharge its duties and has access to independent professional
advice according to the Company’s policy if considered necessary. The
major roles and functions of the Nomination Committee are included in
its terms of reference, which are available on the respective websites of
The Stock Exchange of Hong Kong Limited (“Stock Exchange”) and the
Company.

The Nomination Committee will meet as and when necessary in
accordance with its terms of reference and may also deal with matters
by way of circulation. A Nomination Committee meeting was held in
2014 and the attendance of each member is set out in the section
headed “The Board” of this report.
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BOARD COMMITTEES (CONTINUED)
Nomination Committee (continued)

In addition to the above Nomination Committee meeting, the
Nomination Committee also dealt with matters by way of circulation
during 2014. In 2014 and up to the date of this report, the Nomination
Committee performed the works as summarized below:

(i) reviewed and recommended for the Board’s approval the proposed
resolutions for re-election of the Directors at 2014 AGM and 2015
AGM;

(i) reviewed the structure, size, composition and diversity of the Board
and assessed the independence of each INED;

(i) reviewed and recommended for the Board’s approval the
appointment of Executive Directors and INEDs and the relevant
terms of appointment; and

(iv) reviewed and recommended for the Board’s approval the
appointment of the Chairman of the Board and the change of
composition of Board committees.

Remuneration Committee

The Remuneration Committee has been established since December
2011 and currently consists of three members, including Mr. Zhang
Ruibin (Chairman of the Remuneration Committee), Mr. Chan Sze
Chung and Mr. Li Shujie, all being the INEDs. The Remuneration
Committee is provided with sufficient resources to discharge its duties
and has access to independent professional advice according to
the Company’s policy if considered necessary. The major roles and
functions of the Remuneration Committee are included in its terms of
reference, which are available on the respective websites of the Stock
Exchange and the Company.

The terms of reference of the Remuneration Committee are in
compliance with code provision B.1.2 of the CG Code, but with a
deviation from code provision that the Remuneration Committee shall
make recommendations to the Board on the remuneration packages of
the Executive Directors only and not senior management (as opposed to
executive directors and senior management under the code provision).
The reasons for the above derivation are summarised as below:

(i) the Board believes that the Remuneration Committee is not in a
proper position to evaluate the performance of senior management
and that this evaluation process is more effectively carried out by
the Executive Directors;
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BOARD COMMITTEES (cONTINUED)
Remuneration Committee (continued)

(i) the Executive Directors must be in a position to supervise and
direct senior management and thus must be able to monitor their
compensation; and

(i) there is no reason for the Executive Directors to pay senior
management more than industry standards and thus Shareholders
will benefit by reducing costs in the fixing of such compensation
packages.

The Remuneration Committee shall meet at least once a year in
accordance with its terms of reference. A Remuneration Committee
meeting was held in 2014 and the attendance of each member is set
out in the section headed “The Board” of this report.

In addition to the above Remuneration Committee meeting, the
Remuneration Committee also dealt with matters by way of circulation
during 2014. During the Year and up to the date of this report, the
Remuneration Committee performed the works as summarised below:

(i) reviewed and recommended for the Board’s approval the existing
policy and structure for the remuneration of Directors;

(i) reviewed and recommended for the Board’s approval the bonus
for the year ended 31st December, 2013 and, the increment in the
Director’s fee for the Year of the Executive Directors; and

(i) reviewed and recommended for the Board’s approval the letter of
appointment of new Executive Directors and INEDs.

Each Director will be entitled to a Director’s fee which is to be
proposed for the Shareholders’ approval at the AGM each year. Further
remuneration payable to the Directors (including any service fees of the
INEDs) for their additional responsibilities and services will depend on
their respective contractual terms under their employment contracts or
service contracts as approved by the Board on the recommendation
of the Remuneration Committee. Details of the Directors’ remuneration
are set out in note 11 to the consolidated financial statements of this
annual report while detailed changes in the emoluments of certain
Directors during the period for the six months ended 30th June, 2014
(the “2014 Interim Period”) and up to the date of the interim report of
the Company for the 2014 Interim Period (“Interim Report”), being 25th
August, 2014 were also disclosed in the Interim Report. Details of the
remuneration policy of the Group are also set out in the “Employees”
section contained in the Management Discussion and Analysis on page
14,
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BOARD COMMITTEES (CONTINUED)
Remuneration Committee (continueqd)

Pursuant to code provision B.1.5 of the CG Code, the annual
remuneration of the members of the senior management (other than
the Directors) whose particulars are contained in the section headed
“Biographical Details of Directors and Senior Management” in the
Directors' Report for the Year by band is set out in note 11 to the
consolidated financial statements of this annual report.

Audit Committee

The Audit Committee has been established since December 2011
and currently consists of three INEDs. To retain independence
and objectivity, the Audit Committee is chaired by an INED with
appropriate professional qualifications or accounting or related financial
management expertise. The current members of the Audit Committee
are Mr. Chan Sze Chung (Chairman of the Audit Committee), Mr. Li
Shujie and Mr. Zhang Ruibin, all being INEDs. The Audit Committee
is provided with sufficient resources to discharge its duties and has
access to independent professional advice according to the Company’s
policy if considered necessary. The major roles and functions of the
Audit Committee are included in its terms of reference, which are
available on the respective websites of the Stock Exchange and the
Company.

The terms of reference of the Audit Committee are revised from time
to time to comply with code provision C.3.3 of the CG Code, but
with deviations from the code provision of the audit committee’s
responsibility to:

(i) implement policy on the engagement of the external auditors to
supply non-audit services;

(i) ensure that the management has performed its duty to have an
effective internal control system; and

(iiy ensure co-ordination between the internal and external auditors,
and ensure that the internal audit function is adequately resourced
and has appropriate standing within the listed company.

The Board considers that the Audit Committee shall recommend (as
opposed to implement) the policy on the engagement of the external
auditors to supply non-audit services for the following reasons:

(i) it is proper and appropriate for the Board and its committees to
develop policy and make appropriate recommendations;



TREBHRS

Corporate Governance Report

ESZRR W)

(i) ARTEEREEBRITRBRKER)
BRERBBE IS X

(i) BIEHITEEN NEENTRE 2R
KR#ET1E-

i BEEERRERTBEABESR (M
FMER)EREC BT ARAMEZERR
BEZEN AR EREESMNAFEER
BAZBIEXAE ANEZZEGUERE
REBEE/URITZ RS BERZBQHT
BERELR - BT HEE) A BE AN SN AZ SR ED 2 I 9 155
e AR BRR B TaEMRR BRI REAN
EITBEROTREGREANEREE-

REABESE ERREe8F2VEHM
REH -R_FT-NFERITMAEZEZEE
R MEKBZHFEBRERARE [EF
g —HR-

LA EZZE@ERIN BREEENMN =
Z-MEREBEMXH I AREEE - RA
FEARBEAREAHIL BXEZEECERE
T2 TR T -

() ZBIRHLESNESZBENE R 2 AR E R A
FEZFHEER ([ ZE—MFFEREZ])
ZRBRERER:

(i) BEIINBEBMAEERE —_T—=F
ToA=+TALFEZFRER —F
—MEFHER T HREENL T
—EFRERZBURMREEET
RERERERE 2RI

(i) EEMERAEEFERERE_T—=F
TA=T—HALFE - —T-MEFRH
WA MAFE 2 MRS RAE < EEE
B e nfh

(v) FBIABEDES A ([RRER ) REZ
MBS WERS ([NBEA]R
T URTEEEFTREREMELZ
e

BOARD COMMITTEES (cOoNTINUED)
Audit Committee (continueq)

(i) the proper and appropriate mechanism for implementation of such
policy and recommendations is through the Executive Directors and
management; and

(i) INEDs are not in an effective position to implement policy and follow
up the same on a day-to-day basis.

Further, the Board considers that the Audit Committee only possesses
the effective ability to scrutinise (as opposed to ensure) whether
management has performed its duty to have an effective internal
control system. The Audit Committee is not equipped to ensure that
the same is in place as this would involve day-to-day supervision and
the employment of permanent experts. The Audit Committee is not in a
position either to ensure co-ordination between the internal and external
auditors but it can promote the same. Similarly, the Audit Committee is
not in a position to ensure that the internal audit function is adequately
resourced but it can check whether it is adequately resourced.

The Audit Committee meets at least twice a year in accordance with its
terms of reference. Two Audit Committee meetings were held in 2014
and the attendance of each member is set out in the section headed
“The Board” of this report.

In addition to the above Audit Committee meetings, the Audit
Committee also dealt with matters by way of circulation during 2014.
During the Year and up to the date of this report, the Audit Committee
performed the works as summarised below:

(i) reviewed and approved the audit scope and fees proposed by the
external auditor in respect of the final audit for the Year (“2014 Final
Audit”) of the Group;

(i) reviewed the independent review report/audit completion report
from the external auditor and the management’s response in
relation to the final audit for the year ended 31st December, 2013,
the interim results review for the 2014 Interim Period and 2014 Final
Audit;

(i) reviewed and recommended for the Board’s approval the
financial reports for the year ended 31st December, 2013, for the
2014 Interim Period and for the Year together with the relevant
management representation letters and announcements;

(iv) reviewed the internal audit review reports/summaries (“IA Reports”)
prepared by the Internal Audit Department (“IAD”), and instructed
that the issues raised would be addressed and managed by the
management;
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BOARD COMMITTEES (CONTINUED)
Audit Committee (continueqd)

(v) reviewed and recommended for the Board’s approval the updated
reports on substantiation of the resources, qualifications and
experience of staff of the Group’s accounting and financial reporting
function, and their training programmes and budget; and

(vi) reviewed and recommended for the Board’s annual review the
Connected Transaction Policies, the Related Party Transaction
Policies and Procedures, the Whistle Blower Policy, the Policy on
the Disclosure of Inside Information and the Code of Conduct and
Compliance Manual.

Executive Committee

The Executive Committee has been established since December 2011
and currently consists of three Executive Directors, being Mr. Huang

u (Chairman of the Executive Committee), Mr. Ng Qing Hai and Mr.
Deng Jinguang. The Executive Committee is vested with all the general
powers of management and control of the activities of the Group as
are vested in the Board, save for those matters which are reserved
for the Board’s decision and approval pursuant to the written terms of
reference of the Executive Committee.

The Executive Committee meets as and when necessary to discuss
the operating affairs of the Group and may also deal with matters by
way of circulation. The Executive Committee is mainly responsible
for undertaking and supervising the day-to-day management and is
empowered to:

(i)  formulate and implement policies for the business activities, internal
control and administration of the Group; and

(i) plan and decide on strategies to be adopted for the business
activities of the Group within the overall strategy of the Group as
determined by the Board.

CODES FOR SECURITIES TRANSACTIONS BY
DIRECTORS AND RELEVANT EMPLOYEES

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (“Model Code”) as set out in Appendix
10 to the Listing Rules as its code of conduct regarding securities
transactions by the Directors. All Directors have confirmed, following a
specific enquiry made by the Company, that they had complied with the
required standard as set out in the Model Code during the Year.
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CODES FOR SECURITIES TRANSACTIONS
BY DIRECTORS AND RELEVANT EMPLOYEES
(CONTINUED)

The Company has also adopted the Model Code as the Code for
Securities Transactions by Relevant Employees to regulate dealings in
the securities of the Company by certain employees of the Company or
any of its subsidiaries who are considered to be likely in possession of
inside information in relation to the Company or its securities.

ACCOUNTABILITY AND AUDIT
Financial Reporting

The Directors acknowledge their responsibility for preparing, with
the support from the Finance Department, the consolidated financial
statements of the Group. In preparing the consolidated financial
statements for the Year, the accounting principles generally accepted
in Hong Kong have been adopted and the requirements of the Hong
Kong Financial Reporting Standards (which also include Hong Kong
Accounting Standards and Interpretations) issued by the Hong Kong
Institute of Certified Public Accountants and the disclosure requirements
of the Ordinance have been complied with. The Directors believe that
they have selected suitable accounting policies and applied them
consistently, and made judgements and estimates that are prudent
and reasonable and ensure the consolidated financial statements are
prepared on a going concern basis.

The reporting responsibilities of the Company’s external auditor, Deloitte
Touche Tohmatsu, are set out in the Independent Auditor's Report on
pages 56 and 57.

Internal Control

The Board has the responsibility to review annually the effectiveness
of the Group’s internal control system and ensure that the controls
are sound and effective to safeguard the Shareholders’ investments
and the Group’s assets at all times. In 2014, the Board, through the
Audit Committee and IAD, had reviewed the adequacy of resources,
qualifications and experience of staff of the Company’s accounting and
financial reporting function, and their training programmes and budget.

The Group’s internal control system is designed to provide reasonable,
but not absolute, assurance against material misstatement or loss;
to manage rather than completely eliminate the risk of system failure;
and to assist in the achievement of the Group’s agreed objectives and
goals. It has a key role in the management of risks that are significant
to the fulfilment of business objectives. In addition to safeguarding the
Group's assets, it should provide a basis for the maintenance of proper
accounting records and assist in the compliance with relevant laws and
regulations.
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ACCOUNTABILITY AND AUDIT (conTINUED)
Internal Control (continued)

The Board, through the Audit Committee and with the assistance of
the IAD, conducted internal control reviews of the cement business
operations for the Year.

Internal Audit

The 1AD reports to the Audit Committee. The IAD plays an important
role in providing assurance to the Board that a sound internal control
system is maintained and operated by the management. This is part
of the Board’s plan to enhance the standards of the Group’s overall
corporate governance and comply with code provision C.2 of the CG
Code.

The IA Reports were prepared by the IAD and issued to the Audit
Committee and the Board for review. A discussion of the policies and
procedures on the management of each of the major types of risk which
the Group is facing is included in note 6 to the consolidated financial
statements of this annual report.

The IAD performed internal control assessments of cement business
operations for the Year. The IA Reports were distributed to the Audit
Committee and the Board for their review. The IAD monitored that the
issues raised in the IA Reports would be addressed and managed
promptly by the management.

External Auditor’'s Remuneration

The remuneration paid/payable to the Group’s external auditor in

NP AREBFIIEZEE Z ST respect of audit services and non-audit services for the Year is set out
as follows:

AAREBERMZRE Services rendered for the Group FHET

HK$’'000

Z B iR 75 Audit services 840
RS (REEHPHESR Non-audit services (including review of interim

LEZ ST REM) results, working capital forecast and others) 640

Bt Total 1,480
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COMPANY SECRETARY

Ms. Si Tou Man Wai, is the Company Secretary and the chief financial
officer of the Company. Rule 3.29 of the Listing Rules stipulates that an
issuer’'s company secretary is required to take no less than 15 hours
of relevant professional training in each financial year. Ms. Si Tou was
appointed as the Company Secretary on 7th November, 2014 and
notwithstanding the date of her appointment, Ms. Si Tou had fulfiled
professional training requirement of not less than 15 hours for the Year
imposed by the Institute of Chartered Accountants in Australia.

COMMUNICATION WITH SHAREHOLDERS

The Board recognises the importance of good communication with
Shareholders. Information in relation to the Group is disseminated to
Shareholders in a timely manner through a number of formal channels
which include interim and annual reports, announcements and
circulars. Such published documents together with the latest corporate
information and news are also made available on the website of the
Company.

The Company’s general meetings are valuable forums for the Board to
communicate directly with the Shareholders. Code provision E.1.2 of
the CG Code stipulates that, inter alia, the chairman of the board should
attend the annual general meeting and be available to answer questions
at the annual general meeting.

The 2014 AGM was held on 22nd May, 2014. As the Company did
not at the time of 2014 AGM have a Chairman of the Board, Mr. Ng
Qing Hai, the Managing Director, took the chair of the meeting and the
other two Executive Directors and all INEDs (including the Chairman of
each of the Audit Committee, the Remuneration Committee and the
Nomination Committee) were present thereat to answer any question to
ensure effective communication with the Shareholders. The attendance
record of the Directors at the general meeting is set out in the section
headed “The Board” of this report.

Mr. Huang Yu has been appointed as the Chairman of the Board with
effect from 24th July, 2014.

The chairman of any independent Board committee formed as
necessary or pursuant to the Listing Rules (or if no such chairman is
appointed, at least a member of the independent Board committee)
should also be available to answer questions at any general meeting
of the Shareholders to approve a connected transaction or any other
transaction that is subject to independent Shareholders’ approval.

Separate resolutions are proposed at the general meeting for each
Substantial issue, including the re-election of Directors.
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COMMUNICATION WITH SHAREHOLDERS
(CONTINUED)

The notice to Shareholders is sent in the case of AGM at least 20 clear
business days before the meeting and at least 10 clear business days
in case of all other general meetings. An explanation of the detailed
procedures of conducting a poll is provided to the Shareholders at
the commencement of the meeting. The Chairman answers questions
from Shareholders regarding voting by way of a poll. The poll results
are published in the manner prescribed under the requirements of the
Listing Rules.

Shareholder(s) holding not less than one-tenth of the paid-up capital of
the Company can request the convening of an extraordinary general
meeting according to Article 64 of the Articles of Association by
written requisition, with stated business proposed to be transacted,
which must be validly served at the head office and principal place of
business of the Company registered in Hong Kong (“Head Office”) or at
Tricor Secretaries Limited, the branch share registrar of the Company
(“Registration Office”). Besides, Shareholders may make a proposal at
a Shareholders’ meeting by submitting it in written form to the Board at
the Head Office or at the Registration Office in the form of a proposed
resolution, which shall clearly and concisely set out the proposal for
discussion and be relevant to the Company’s business scope.

The Board has established a shareholders’ communication policy. A
Shareholder may serve an enquiry to the Board at the Head Office for
the attention of the Board in written form, which shall state the nature
of the enquiry and the reason for making the enquiry. In addition,
Shareholders can contact the Registration Office for any questions
about their shareholdings.

As regards proposing a person for election as a director, the
procedures are available on the website of the Company at http://www.
alliedcement.com.hk.

CONSTITUTIONAL DOCUMENTS

Pursuant to Rule 13.90 of the Listing Rules, the Company has posted
its Articles of Association on the respective websites of the Stock
Exchange and the Company. During the Year, no amendments were
made to the constitutional documents of the Company.
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CORPORATE GOVERNANCE ENHANCEMENT

Enhancing corporate governance is not simply a matter of applying and
complying with the CG Code of the Stock Exchange but also about
promoting and developing an ethical and healthy corporate culture.
We will continue to review and, where appropriate, improve our current
practices on the basis of our experience and regulatory changes and
developments. Any views and suggestions from our Shareholders to
promote and improve our transparency are also welcome.

On behalf of the Board

Huang Yu
Chairman

24th March, 2015
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The board of directors of the Company (“Board”) presents their
annual report and the audited consolidated financial statements of the
Company and its subsidiaries (collectively “Group”) for the year ended
31st December, 2014 (“Year”).

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company. The principal
activities and details of its subsidiaries as at 31st December, 2014 are
set out in note 43 to the consolidated financial statements of this Annual
Report.

The Group’s revenue for the Year was derived mainly from activities
carried out in the People’s Republic of China (‘PRC”). An analysis of
the Group’s revenue for the Year set out in note 7 to the consolidated
financial statements of this Annual Report.

USE OF PROCEEDS FROM OPEN OFFER

On 7th November, 2014, the Company announced that it proposed
to raise approximately HK$495.0 million before expenses by way of
open offer of 330,000,000 new ordinary shares of the Company (“Offer
Shares”) at a subscription price of HK$1.5 per Offer Share on the
basis of one Offer Share for every two ordinary shares of the Company
(“Shares”) held by the shareholders of the Company (the “Shareholders”)
(“Open Offer”). The Open Offer was completed on 22nd December,
2014,

As stated in the section headed “Reasons for The Open Offer and Use
of Proceeds” in the prospectus of the Company dated 1st December,
2014 in regard to the Open Offer (“Prospectus”), it is intended that
the entire amount of the net proceeds amounting to approximately
HK$487.3 million from the Open Offer after deducting the relevant
expenses would be applied by the Group for the funding of the
development of and/or investment in pharmaceutical and health industry
business. As at the date of this report, the Group is still in progress of
exploring possible opportunities in the relevant business. The Group
currently does not have any intention to change its plan for the use of
proceeds as stated in the Prospectus.

RESULTS AND APPROPRIATIONS

The results of the Group and appropriations of the Company are set out
in the consolidated statement of profit or loss and other comprehensive
income on page 58 of this annual report and in the accompanying notes
to the consolidated financial statements.

The Board has resolved not to recommend for the payment of final
dividend for the Year (2013: Nil).
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DISTRIBUTABLE RESERVES

Details of the Company’s reserves during the Year are set out in note 42
to the consolidated financial statements of this annual report.

PROPERTY, PLANT AND EQUIPMENT

During the Year, the Group acquired property, plant and equipment
totalling approximately HK$29.9 million.

Details of these and other movements in property, plant and equipment
of the Group during the Year are set out in note 16 to the consolidated
financial statements of this annual report.

SHARE CAPITAL

Details of movement in the share capital of the Company during the Year
are set out in note 31 to the consolidated financial statements of this
annual report.

SHARE OPTION SCHEME

Particulars of the share option scheme of the Company are set out in
note 32 to the consolidated financial statements of this annual report.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the amended
and restated articles of association of the Company (“Articles of
Association”) or the laws of the Cayman Islands which would oblige
the Company to offer new shares on a pro rata basis to existing
Shareholders.

BORROWINGS AND INTEREST CAPITALISED

Bank and other borrowings of the Group which are repayable within one
year are classified as current liabilities. Repayment analysis of bank and
other borrowings of the Group is set out in note 30 to the consolidated
financial statements of this annual report. The Group had not capitalised
any interest during the Year.

FINANCIAL SUMMARY

A summary of the results as well as the assets and liabilities of the
Group for the last five financial years is set out on page 132 of this
annual report.

TAX RELIEF

The Company is not aware of any relief from taxation available to the
Shareholders by reason of their holding of the Company’s Shares (the
“Shares”).
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DIRECTORS

The directors of the Company (“Directors”) during the Year and up to the

date of this report were:
Executive Directors:

Huang Yu (Chairman)

(Date of appointment as Director: 15th March, 2014)

(Date of appointment as Chairman of the Board: 24th July, 2014)

Ng Qing Hai (Managing Director)
Deng Jinguang

(Date of appointment: 15th March, 2014)
Li Chi Kong

(Date of resignation: 15th March, 2014)
Yu Zhong

(Date of resignation: 15th March, 2014)

Independent Non-Executive Directors:

Chan Sze Chung
Li Shujie

(Date of appointment: 24th July, 2014)
Zhang Ruibin

(Date of appointment: 24th July, 2014)
Cheng Kin Chung

(Date of resignation: 24th July, 2014)
Doris Yang Yan Tung

(Date of resignation: 24th July, 2014)

In accordance with Article 108 of the Articles of Association, Mr. Ng
Qing Hai and Mr. Chan Sze Chung shall retire from office by rotation
and, being eligible, offer themselves for re-election at the forthcoming
annual general meeting (‘AGM”).
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Pursuant to Article 112 of the Article of Association, Mr. Li Shujie
and Mr. Zhang Ruibin shall hold office until the first general meeting
of the Company after their appointment and subject to re-election at
the general meeting. Since Mr. Li Shujie and Mr. Zhang Ruibin were
not offered for re-election at the extraordinary general meeting of the
Company held on 19th January, 2015, they shall retire at the AGM and,
being eligible, offer themselves for re-election.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT

Executive Directors

Huang Yu, aged 46, was appointed as an Executive Director and
Chairman of the Board on 15th March, 2014 and 24th July, 2014
respectively. Mr. Huang was also appointed as a chairman of each of
the executive committee, nomination committee and share dealing
committee of the Company and a member of the credit and risks
management committee of the Company. He is also a director of certain
subsidiaries of the Company. Mr. Huang obtained a master’s degree in
science from the University of Greenwich. He has been the chairman of
the board of directors of Shenzhen Huakong Seg Co., Ltd. (SHE: 68),
the issued shares of which are listed on the Shenzhen Stock Exchange,
since 8th April, 2013. Mr. Huang is the senior vice president of Tsinghua
Holdings Co., Ltd., a director of Waranty Assets Management (HK)
Limited, the chairman of the board of directors of Shenzhen Waranty
Assets Management Co., Ltd. (“Shenzhen Waranty”) and the chairman
of supervisory committee of Penghua Fund Management Co., Ltd.

Ng Qing Hai, aged 58, was appointed as a Director in March 2011 and
was re-designated as an Executive Director in December 2011. Mr. Ng
was also appointed as the Managing Director and a member of each
of the executive committee, nomination committee, credit and risks
management committee and share dealing committee of the Company.
Mr. Ng is a director of certain subsidiaries of the Company. Mr. Ng
completed a three-year course in finance and accounting in building
materials industry in the faculty of enterprises management at Shanghai
Institute of Building Materials Industry in 1983. He is a non-practising
member of The Chinese Institute of Certified Public Accountants. Mr. Ng
was the 6th vice chairman of Shanghai Cement Industrial Association
of the PRC, and was a fellow member of the Asian Knowledge
Management Association from November 2005 to November 2006. He
was appointed as a member of 11th Shandong Provincial Committee of
the Chinese People’s Political Consultative Conference in January 2013.
Mr. Ng was the chief executive officer (from 15th May, 2001 to 20th
April, 2010), the president (from 15th May, 2001 to 24th June, 2014)
and an executive director (from 15th May, 2001 to 24th June, 2014)
of ChinaVision Media Group Limited (now known as Alibaba Pictures
Group Limited) (stock code: 1060), the issued shares of which are listed
on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”).
Mr. Ng was a non-executive director of Tian An China Investments
Company Limited (stock code: 28), the issued shares of which are
listed on the Stock Exchange, from 18th January, 2012 to 18th January,
2013. Mr. Ng was appointed as a director of Grand Ocean Retail Group
Limited (security code: 5907), the issued shares of which are listed on
the Taiwan Stock Exchange, on 27th June, 2014. Mr. Ng is a younger
brother of Mr. Huang Wuhu, a member of the senior management of the
Group.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT (conTINUED)

Executive Directors (continued)

Deng Jinguang, aged 44, was appointed as an Executive Director and
a member of the executive committee and share dealing committee
of the Company in March 2014. Mr. Deng is also a supervisor of
a subsidiary of the Company. He holds a bachelor’'s degree and a
master’s degree from the Beijing Institute of Technology and a doctorate
degree in applied chemistry from the Tsinghua University. Mr. Deng is
the senior vice president of Shenzhen Waranty. He also served as the
chief consultant of Beijing Ning Gang Sheng Teng Pharmaceutical Co.,
Ltd., the general manager of Shandong Dongesjiao Health Management
Co., Ltd. and Beijing Jinxiang Pharmacy Health Management Co.,
Ltd., and the assistant to general manager of Beijing Jinxiang Fosun
Pharmaceutical Co., Ltd.

Independent Non-Executive Directors

Chan Sze Chung, aged 45, was appointed as an Independent Non-
Executive Director of the Company (‘INED”) on 20th December 2011.
He entered into a new appointment letter with the Company on 3rd
January, 2014 upon the expiry of previous terms with a term from 18th
January, 2014 until 17th January, 2016. He is the chairman of the audit
committee and a member of each of the remuneration committee,
nomination committee and credit and risks management committee
of the Company. He graduated from the University of Wales with a
bachelor of arts degree in accounting and finance in July 1991 and
obtained a master of arts degree in accounting and finance at the
University of Lancaster in December 1992. Mr. Chan is a certified public
accountant of the Hong Kong Institute of Certified Public Accountants
and a member of the American Institute of Certified Public Accountants.
Besides, he is also recognised as a chartered financial analyst by
the CFA Institute of the United States of America. Prior to joining the
Company, he acted as the chief financial officer (from December 2009
to August 2010) of Coolpoint Energy Limited (now known as Viva
China Holdings Limited) (stock code: 8032), the issued shares of which
are listed on the Stock Exchange, as the chief financial officer (from
September 2008 to March 2009) of Nam Tai Electronic & Electrical
Products Limited, the issued shares of which were previously listed on
the Stock Exchange, and as the vice chief financial officer (from March
2009 to November 2009) of Nam Tai Electronics, Inc. (now known
as Nam Tai Property Inc.) (NYSE: NTP), the issued shares of which
are listed on the New York Stock Exchange. During the period from
January 1993 to August 1997, Mr. Chan was employed by Deloitte
Touche Tohmatsu and served as a senior accountant at the time of his
resignation.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT (conTINUED)

Independent Non-Executive Directors (continued)

Li Shujie, aged 48, was appointed as an INED on 24th July, 2014.
Mr. Li was also appointed as the chairman of the credit and risks
management committee and a member of each of the audit committee,
remuneration committee and nomination committee of the Company.
Mr. Li holds a master’s degree from the Beijing Normal University. Mr.
Li was a manager in Shenzhen Branch of Fullgoal Fund Management
Company Limited from 2006 to 2009. He was the vice general manager
of China Fortune Finance Holdings Limited from 2012 to 2013. He is the
general manager of the sales department of Fullgoal Fund Management
Company Limited.

Zhang Ruibin, aged 42, was appointed as an INED on 24th July, 2014.
Mr. Zhang was also appointed as the chairman of the remuneration
committee and a member of each of the audit committee, nomination
committee and credit and risks management committee of the
Company. Mr. Zhang holds a doctorate degree in statistics from the
Xiamen University. He was a postdoctoral research fellow at the Renmin
University of China and A B A RER77 & @A 22 FT. He was qualified as
a senior economist by EHRE AEEE. He was qualified as a certified
treasury professional of The Association for Financial Professionals. He
has been awarded the research project second prize by The Securities
Association of China and the key research project third prize by the
People’s Bank of China. Mr. Zhang was an external director of Moutai
Group Company Limited. Mr. Zhang has been () an independent
director of Guizhou Panjiang Refined Coal Co., Ltd. (SH600395), the
issued shares of which are listed on the Shanghai Stock Exchange,
since 18th May, 2013, (i) an independent director of China Zhenhua
(Group) Science & Technology Co. Ltd. (SHE: 000733), the issued
shares of which are listed on the Shenzhen Stock Exchange, since 25th
July, 2014, (iii) an independent director of Guizhou Qianyuan Power Co.,
Ltd. (SHE: 2039), the issued shares of which are listed on the Shenzhen
Stock Exchange, since 12th September, 2014; and (iv) a H#FHEE of
China Financial Engineering Annual Conference.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT (conTINUED)

Senior Management

Huang Wuhu, aged 62, joined the Group in June 2001 and is a
director and the general manager of Shandong Shanghai Allied Cement
Co., Ltd. (“Shandong SAC”) and Shandong Allied Wangchao Cement
Limited (“Allied Wangchao”), Allied Wangchao both are subsidiaries of
the Company. Prior to joining the Group, Mr. Huang worked for various
unions in Nan'an City of Fujian province, the PRC, now known as Fujian
Nan’an Rural Cooperative Bank, for more than twenty years. He was a
registered planner in the PRC and was qualified as a finance economist.
He was qualified as an international senior occupation manager by the
China Manager Society. Mr. Huang was appointed as a member of
the 7th to 9th Zaozhuang Committee of the China People’s Political
Consultative Conference. He is an elder brother of Mr. Ng Qing Hai, an
Executive Director of the Company.

Li Chao, aged 52, joined the Group in February 2002. He is currently
the financial controller and a director of Shanghai Allied Cement Co.,
Ltd. (“Shanghai SAC”) and also a director of Allied Wangchao. Mr. Li
completed a three-year course in finance and accounting in building
materials industry in the faculty of enterprises management at the
Shanghai Institute of Building Materials Industry in 1983. In 2001, he
completed a three-year part-time post-graduate course in economic
management at Party School of Chinese Communist Party of Hubei
province, the PRC. Mr. Li was qualified as a senior accountant by the
Professional Title Reform Office of Hubei province in 1996.

Yu Zhong, aged 52, was appointed a Director in March 2011 and re-
designated as an Executive Director from December 2011 to 15th
March, 2014. He joined Shanghai SAC, a subsidiary of the Company,
in December 1993 and is currently a director and the vice general
manager of Shanghai SAC, and has been a director of Allied Wangchao,
since December 2003. He served as the deputy general manager of
Shandong SAC, for the period from June 2001 to July 2004. Mr. Yu
completed a two-and-a-half year course in cement craftsmanship at
the Shanghai School of Building Materials in 1982 and in 1988, he
graduated from the Shanghai Light Industry Authority Workers College
in industrial enterprise management. In 1993, Shanghai Building
Material Authority certified that Mr. Yu was qualified as an economist.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT (conTINUED)

Senior Management (continued)

Zhang Shoutian, aged 63, joined the Group in June 2005. He has
been the financial controller of Shandong SAC and Allied Wangchao
since December 2006. Mr. Zhang completed a two-year course in
finance and accounting for infrastructure from the Li Xin Accounting
Institute in 1991 and a two-and-a-half-year part time course in
economic management at the Party School of Chinese Communist
Party of Shandong province in 1996. Prior to joining the Group, he
served as a finance officer at the Tengzhou Water Resources Bureau for
more than ten years, and was the deputy head of finance department,
the head of audit division and a supervisor of China United Cement
Lunan Co., Ltd. for about five years respectively. Mr. Zhang was
appointed a member of the 6th council of the Construction Materials
Society and the Accounting Society of China in 2008.

Si Tou Man Wai, aged 37, was appointed as the chief financial officer
and the company secretary of the Company on 7th November, 2014.
Ms. Si Tou holds a master of commerce degree in funds management
and a bachelor of commerce degree in accounting and finance from the
University of New South Wales. Ms. Si Tou has more than 14 years of
experience in audit and financial advisory services with companies that
are engaged in the provision of advisory services including valuation,
mergers and acquisitions, and reorganisation. Prior to joining the
Company, she worked at Deloitte Touche Tohmatsu in Hong Kong and
Macau and two accountancy firms in Australia. Ms. Si Tou is a member
of the Hong Kong Institute of Certified Public Accountants and a
member of the Institute of Chartered Accountants in Australia.

DIRECTORS’ SERVICE CONTRACTS

None of the Directors proposed for re-election at the forthcoming
AGM has an unexpired service contract with the Group which is
not determinable by the Group within one year without payment of
compensation, other than statutory compensation.
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TERMS OF OFFICE FOR THE INDEPENDENT
NON-EXECUTIVE DIRECTORS

Mr. Chan Sze Chung was appointed for a specific term of two years,
which shall continue until 17th January, 2016 but subject to the relevant
provisions of the Articles of Association or any other applicable laws
whereby the Directors shall vacate or retire from their office.

For Mr. Li Shujie and Mr. Zhang Ruibin, their terms of appointment shall
be three years, which commenced on 24th July, 2014 and is subject
to the relevant provisions of the Articles of Association or any other
applicable laws whereby the Directors shall vacate or retire from their
office.

DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURE

At 31st December, 2014, the interests and short positions of the
Directors and the chief executive of the Company in the shares,
underlying shares or debentures of the Company or any of its
associated corporations within the meaning of Part XV of the Securities
and Futures Ordinance, Chapter 571 of The Laws of Hong Kong
("SFQO), as recorded in the register required to be kept under Section
352 of the SFO or as otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code (“Model Code”) for Securities
Transaction by Directors of Listed Issuers as set out in Appendix 10 to
the Rules Governing the Listing of Securities on the Stock Exchange
(“Listing Rules”).

(a REBRZER (a) Long position in Ordinary Shares

R NN
EEEIL
BT (#4)
REE  Percentage of
EEnA 14 Number of interest in
Name of Director Capacity Issued Shares the Company
(approximate)
wan (M) T EE R 555,000,000 56.06%

Huang Yu (Note) Interest of a controlled corporation

B 5E Note:

ERERA A MRBERESERBMAR (IR
R BE | ) M A AN83.4% 2 25 IR Y B B =
BRYIZERIEME A60% 2 #ES - R IZERIEE
BHINBARIERREEESE (B48)BRAAM
AREREERREFRAR ([FERR D
TR AN100% 2 HE % - B3 70 P B & R 4555,000,000
BB 2 BB A BUIREFESERBPERG &
BEWRARTRERMIFEZROPERE

5o
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Mr. Huang Yu owned 83.4% interests in the registered capital of Shenzhen
Aorongxin Investment Development Co., Ltd.* (“Shenzhen Aorongxin”) and
Shenzhen Aorongxin owned 60% interests in the registered capital of Shenzhen
Waranty. Shenzhen Waranty, through its subsidiary, namely Waranty Assets
Management (HK) Limited, owned 100% interests in the issued share capital of
China Health Management Investment Limited (“China Health”). Since China Health
is the beneficial owner of 555,000,000 Shares, Mr. Huang Yu was deemed to be
interested in the Shares held by China Health under the SFO.
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DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURE
(CONTINUED)

(b) Interest in associated corporation

LEREE: 57

EREDL

(BL4)

Percentage of

interest in

EENA B EE A S associated

Name of Director Name of associated corporation Capacity corporation

(approximate)

) RN RFE EmEBA 83.40%
Huang Yu Shenzhen Aorongxin Beneficial owner
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Save as disclosed above, as at 31st December, 2014, none of
the Directors nor the chief executives of the Company and their
respective close associates had any interests or short positions
in the shares, underlying shares and debentures of the Company
and its associated corporations (within the meaning of Part XV of
the SFO), which were recorded in the register maintained by the
Company pursuant to section 352 of the SFO or as otherwise
notified to the Company and the Stock Exchange pursuant to the
Model Code.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

During the Year and up to the date of this report, none of the Directors
(not being the INEDs) are considered to have interests in the businesses
which compete or are likely to compete with the businesses of the
Group pursuant to the Listing Rules.

DIRECTORS’ INTERESTS IN CONTRACTS

No contracts of significance, to which the Company or any of its
subsidiaries was a party and in which the Directors had a material
interest, whether directly or indirectly, subsisted at the end of the Year or
at any time during the Year.

ARRANGEMENTS TO PURCHASE SHARES OR
DEBENTURES

At no time during the Year was the Company or any of its subsidiaries
a party to any arrangements to enable the Directors to acquire benefits
by means of the acquisition of shares in, or debentures of, the Company
or any other body corporate with the exception of granting of share
options to subscribe for Shares under the share option scheme.
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or executed during the Year.

SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS AND SHORT POSITIONS
IN SHARES

As at 31st December, 2014, so far as it was known by or otherwise
notified to any Directors or the chief executive of the Company, the
following Shareholders of the Company (“Shareholders” (other than
a Director or the chief executive of the Company) had 5% or more
interests in the Shares and underlying Shares as recorded in the register
required to be kept under Section 336 of the SFO:

"R

Long Position

RETDL

(BE&Y)

BRRARE 51 BRAOEE Percentage of

Name of Shareholders Capacity Number of Shares shareholding

(approximate)

B R ERBEEA 555,000,000 56.06%
China Health Beneficial owner (P3ET)
(Note 1)

ERREEEE (FR)BERAR ([ERKEA]) Rt EERR 555,000,000 56.06%
Waranty Assets Management (HK) Limited Interest of a controlled (FFzE2)
(“Waranty Hong Kong”) corporation (Note 2)

RYNE R X EEER 555,000,000 56.06%
Shenzhen Waranty Interest of a controlled (PF3E3)
corporation (Note 3)

BEERBRAR (NEEER]) XESEEEE 555,000,000 56.06%
Tsinghua Holdings Co., Ltd.* (“Tsinghua Holdings”) Interest of a controlled (Fftz¥4)
corporation (Note 4)

BERE Rt EEER 555,000,000 56.06%
Tsinghua University Interest of a controlled (PH3E5)
corporation (Note 5)

RYNRRE X EEER 555,000,000 56.06%
Shenzhen Aorongxin Interest of a controlled (PF3E6)
corporation (Note 6)
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER

RKRB (&) PERSONS’ INTERESTS AND SHORT POSITIONS
IN SHARES (CONTINUED)
"R
Long Position

RET DL

(#49)

REREE 56 & E Percentage of

Name of Shareholders Capacity Number of Shares shareholding

(approximate)

Autobest Holdings Limited (“Autobest”) EmEAA 187,500,000 18.94%
Beneficial owner (P3E7)
(Note 7)

AREPEREFRAF ([RL]) XEEEER 187,500,000 18.94%
Tian An China Investments Company Limited (“TACI”) Interest of a controlled (FH3E8)
corporation (Note 8)

BemE (BB)BRAR ([BamE]) XEEEER 187,500,000 18.94%
Allied Properties (H.K.) Limited (“APL”) Interest of a controlled (PfiF5F9)
corporation (Note 9)

HERBEERAR ([MaKE]) R EEER 187,500,000 18.94%
Allied Group Limited (‘AGL") Interest of a controlled (PtEE10)
corporation (Note 10)

Lee and Lee Trust XEEEER 187,500,000 18.94%
Interest of a controlled (PHEET1)
corporation (Note 11)

BT
1. WEFIEF B FE R A 2555,000,0000% %7 2 &

ARk e

2. ERHEEHETEEREDETRA100% s
HRIERE T BREFEMA 2 2 - iRz
E LEEE B FEPREERE 2Rt
Betn 2 ek -

3. RIERTEBEMBARNERFTEERETER
FREEITIRANT00% 2 ## 41 - MUBAR (E A B2
FrFs B 2 B 2 sk - RIBE 5 RETE RG] s 8
FRTRRESE 2Rk 2 Ex-

4. BERBRHEERYIZEBIEMER40% 2 Ha o #0
WREREE RN EREMA 2D 2w - U8
FRTRRESE 2Rk 2 Ex-

Notes:

1.

The figure refers to the legal and beneficial interest of China Health in 555,000,000
Shares.

Waranty Hong Kong owned 100% interest in the issued share capital of China
Health and was therefore deemed to have an interest in the Shares in which China
Health was interested in. The figure refers to the same interests of China Health in
the Shares under the SFO.

Shenzhen Waranty, through its subsidiary, namely Waranty Hong Kong, owned
100% interests in the issued share capital of China Health and was therefore
deemed to have an interest in the Shares in which China Health was interested.
The figure refers to the same interests of China Health in the Shares under the SFO.

Tsinghua Holdings owned 40% interests in the registered capital of Shenzhen
Waranty and was therefore deemed to have an interest in the Shares in which
Shenzhen Waranty was interested in. The figure refers to the same interests of
China Health in the Shares.
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS AND SHORT POSITIONS
IN SHARES (CONTINUED)

Notes: (continued)

5.

10.

11.

Tsinghua University owned 100% interests in the registered capital of Tsinghua
Holdings and was therefore deemed to have an interest in the Shares in which
Tsinghua Holdings was interested. The figure refers to the same interests of China
Health in the Shares.

Shenzhen Aorongxin owned 60% interests in the registered capital of Shenzhen
Waranty and was therefore deemed to have an interest in the Shares in which
Shenzhen Waranty was interested. The figure refers to the same interests of China
Health in the Shares.

The figure refers to the legal and beneficial interest of Autobest in 187,500,000
Shares.

The interests was held by Autobest, a wholly-owned subsidiary of TACI. TACI
was therefore deemed to have an interest in the Shares in which Autobest was
interested in under the SFO.

APL, through its direct and indirect subsidiaries, namely Fine Class Holdings
Limited and China Elite Holdings Limited, owned approximately 48.66% of the total
number of issued shares of TACI and was therefore deemed to have an interest in
the Shares in which TACI were interested in. The figure refers to the same interests
of TACI in 187,500,000 Shares under the SFO.

AGL owned approximately 74.99% of the total number of issued shares of APL
and was therefore deemed to have an interest in the Shares in which APL was
interested in. The figure refers to the same interests of TACI in 187,500,000 Shares
under the SFO.

Mr. Lee Seng Hui, Ms. Lee Su Hwei and Mr. Lee Seng Huang are the trustees of
Lee and Lee Trust, being a discretionary trust. They together owned approximately
70.21% of the total number of issued shares of AGL (inclusive of Mr. Lee Seng
Hui's personal interests) and were therefore deemed to have an interest in the
Shares in which AGL was interested in under the SFO.

for identification purpose only
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CONNECTED TRANSACTIONS

During the Year, the Group conducted the following transactions which
constituted connected transactions for the Company under the Listing
Rules:

1. As disclosed in the announcement of the Company dated 23rd
May, 2014, Shanghai SAC entered into a loan agreement with
Shanghai Building Material Group (General) Company (“Shanghai
Building Material”’) on 23rd May, 2014, pursuant to which the
parties entered into an entrusted loan agreement on the same
date with a bank for the provision by Shanghai SAC (as lender)
of an entrusted loan in the principal amount of RMB54.0 million
to Shanghai Building Material (as borrower) through the bank (as
lending agent) (“First Entrusted Loan”).

Since Shanghai Building Material holds 40% equity interest in
Shanghai SAC, which is a subsidiary of the Company, Shanghai
Building Material, as a substantial shareholder of Shanghai SAC,
is therefore a connected person of the Company. Accordingly, the
First Entrusted Loan constituted a connected transaction of the
Company and is subject to the reporting and announcement, but is
exempt from the independent shareholders’ approval, requirements
under Chapter 14A of the Listing Rules.

2. As disclosed in the announcement of the Company dated 2nd July,
2014, Shanghai SAC entered into a loan agreement with Shanghai
Building Material on 2nd July, 2014, pursuant to which the parties
entered into an entrusted loan agreement on the same date with a
bank for the provision by Shanghai SAC (as lender) of an entrusted
loan in the principal amount of RMB78.0 million to Shanghai
Building Material (as borrower) through the bank (as lending agent)
(“Second Entrusted Loan”).

Since Shanghai Building Material holds 40% equity interest in
Shanghai SAC which is a subsidiary of the Company, Shanghai
Building Material, as a substantial shareholder of Shanghai SAC,
is therefore a connected person of the Company. Accordingly, the
Second Entrusted Loan constituted a connected transaction of the
Company and is subject to the reporting and announcement, but is
exempt from the independent shareholders’ approval, requirements
under Chapter 14A of the Listing Rules.

The related party transactions and balances set out in note 40 to
the consolidated financial statements of this annual report included
transactions that constituted connected transactions within the meaning
of the Listing Rules. The Company has complied with the requirements
prescribed in Chapter 14A of the Listing Rules with respect to the
connected transactions entered into by the Group during the Year.
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MAJOR CUSTOMERS AND SUPPLIERS

During the Year, the aggregate sales attributable to the Group’s five
largest customers and the aggregate purchases attributable to the
Group'’s five largest suppliers were approximately 35.5% and 55.9% of
the Group’s sales and purchases respectively.

During the Year, the aggregate sales attributable to the Group’s largest
customer and the aggregate purchases attributable to the Group'’s
largest supplier were approximately 11.6% and 16.1% of the Group’s
sales and purchases respectively.

None of the Directors, their close associates or any shareholders,
which to the knowledge of the Directors owned more than 5% of the
Company’s issued share capital, had a beneficial interest in any of the
Group's five largest suppliers and customers.

PURCHASE, SALE OR REDEMPTION OF
SHARES

During the Year, the Company did not redeem any of its listed shares
nor did the Company or any of its subsidiaries purchase, or sell any of
such the Company’s shares.

NON-COMPETITION CONFIRMATION

The Company entered into a deed of non-competition dated 20th
December, 2011 (“Non-competition Deed”) with Tian An China
Investments Company Limited (“TACI”), the shares of which are
listed on the Main Board of the Stock Exchange (Stock Code: 28)
and the then controlling shareholder of the Company. The Company
had complied with the Non-competition Deed during the period from
1st January, 2013 to 4th February, 2014, the date on which China
Health became controlling shareholder of the Company. The Group is
principally engaged in the manufacture and sales of cement, clinker
and slag, trading of cement and provision of technical services with
operations in Shandong province and Shanghai in the PRC whereas
TACI is principally engaged in property development and investment.
The previous Board of Directors was not aware of any breach done by
TACI and the Company during the period from 1st January, 2013 to 4th
February, 2014.
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NON-COMPETITION CONFIRMATION (CONTINUED)

To ensure compliance with the Non-competition Deed by the Company,
the management of the Company was not authorised to do any
business which deviates from the Group’s principal activities.

There was no amendment made to the Non-competition Deed during
the period from 1st January, 2013 to 4th February, 2014. As TACI and
its associates (i) ceased to hold 30% or more of the entire issued share
capital of the Company on 4th February, 2014 and (i) did not have
any power to control the Board thereafter, the Non-competition Deed
was therefore terminated in accordance with its terms on 4th February,
2014. China Health, the new controlling shareholder of the Company,
and the Company have not entered into any non-competition deed.

PLEDGING OF SHARES BY THE CONTROLLING
SHAREHOLDER

Pursuant to Rule 13.21 of the Listing Rules, a controlling shareholder
of the Company, China Health Management Investment Limited (“China
Health”) has entered into two share charges during the Year, details of
what were set out in the announcement dated 8th February, 2014, and
10th December 2014, respectively.

China Health has entered into a share charge dated 4th February 2014
for pledging its 370,000,000 ordinary shares of the Company in favour
of a financial institution as security in relation to a bond issued by
Waranty Hong Kong which in turn holds the entire share capital of China
Health. Apart from the above, China Health has entered into another
share charge dated 23rd December, 2014 in providing a charge on the
185,000,000 ordinary shares pursuant to the Company’s open offer
(details of which are set out in the prospectus of the Company dated
1st December, 2014) in favour of a licensed corporation as security in
relation to a bond to be issued by Warranty Hong Kong.
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CLOSURE OF REGISTER OF MEMBERS

The forthcoming annual general meeting (“2015 AGM”) is scheduled to
be held on Wednesday, 3rd June, 2015. For determining the entitlement
to attend and vote at the 2015 AGM, the register of members of the
Company will be closed on Tuesday, 2nd June, 2015 and Wednesday,
3rd June, 2015, during which period no transfer of shares of the
Company will be registered. In order for a shareholder of the Company
(the “Shareholder”) to be eligible to attend and vote at the 2015 AGM,
all transfer forms accompanied by the relevant share certificates must
be lodged with the Company’s branch share registrar, Tricor Secretaries
Limited of Level 22, Hopewell Centre, 183 Queen’s Road East, Hong
Kong for registration not later than 4:30 p.m. on Monday, 1st June,
2015.

DONATIONS

The Group made charitable donations of HK$88,000 during the Year.

CORPORATE GOVERNANCE

The Company is committed to maintaining a high standard of corporate
governance practices. Information on the corporate governance
practices adopted by the Company is set out in the Corporate
Governance Report on pages 20 to 37 of this annual report.

PUBLIC FLOAT

Upon the close of the mandatory unconditional cash offer (“Cash
Offer”) by Yu Ming Investment Management Limited on behalf of China
Health to acquire all the issued Shares (other than those Shares already
owned by or agreed to be acquired by China Health and its concert
parties, and those Shares agreed not to be the subject of the Cash
Offer) on 4th March, 2014, there were 84,987,564 Shares, representing
approximately 12.88% of the total issued share capital of the Company,
held by the public as defined in the Listing Rules. Accordingly, the
Company could not fulfill the minimum public float requirement (i.e. at
least 25% of the Company’s issued shares being taken by the public)
as set out under Rule 8.08(1)(a) of the Listing Rules upon the close of
the Cash Offer. A waiver from strict compliance with Rule 8.08(1)(a) of
the Listing Rules for a period of one month commencing on 4th March,
2014 has been granted by the Stock Exchange.
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PUBLIC FLOAT (CONTINUED)

On 19th March, 2014, upon completion of the placing of 80,012,436
Shares tendered for acceptance under the Cash Offer by China Health
through its placing agent and underwriter, sufficient public float of the
Company was restored.

Save as aforesaid, based on the information that is publicly available to
the Company and within the knowledge of the Directors, the Company

has maintained sufficient public float during the Year as required under
the Listing Rules.

INDEPENDENT AUDITOR
There were no changes of independent auditor in the past three years.
A resolution will be submitted to the AGM to re-appoint Deloitte Touche

Tohmatsu as the independent auditor of the Company.

On behalf of the Board

Huang Yu
Chairman

24th March, 2015
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TO THE MEMBERS OF ALLIED CEMENT HOLDINGS LIMITED
(incorporated in the Cayman Islands with limited liability)

We have audited the consolidated financial statements of Allied Cement
Holdings Limited (the “Company”) and its subsidiaries (collectively
referred to as the “Group”) set out on pages 58 to 131, which comprise
the consolidated statement of financial position as at 31st December,
2014, and the consolidated statement of profit or loss and other
comprehensive income, consolidated statement of changes in equity
and consolidated statement of cash flows for the year then ended, and
a summary of significant accounting policies and other explanatory
information.

The directors of the Company are responsible for the preparation
of consolidated financial statements that give a true and fair view in
accordance with Hong Kong Financial Reporting Standards issued
by the Hong Kong Institute of Certified Public Accountants and the
disclosure requirements of the Hong Kong Companies Ordinance and
for such internal control as the directors determine is necessary to
enable the preparation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

Our responsibility is to express an opinion on these consolidated
financial statements based on our audit and to report our opinion solely
to you, as a body, in accordance with our agreed terms of engagement,
and for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this report.
We conducted our audit in accordance with Hong Kong Standards
on Auditing issued by the Hong Kong Institute of Certified Public
Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free
from material misstatement.
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AUDITOR’S RESPONSIBILITY (conTINUED)

An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the consolidated financial statements.
The procedures selected depend on the auditor’s judgment, including
the assessment of the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the
entity’s preparation of consolidated financial statements that give a true
and fair view in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the directors, as
well as evaluating the overall presentation of the consolidated financial
statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

OPINION

In our opinion, the consolidated financial statements give a true and
fair view of the state of affairs of the Group as at 31st December, 2014,
and of the Group’s profit and cash flows for the year then ended in
accordance with Hong Kong Financial Reporting Standards and have
been properly prepared in accordance with the disclosure requirements
of the Hong Kong Companies Ordinance.

DWite 2anctis Jobooetron

Deloitte Touche Tohmatsu
Certified Public Accountants

Hong Kong, 24th March, 2015
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Revenue
Cost of sales

Gross profit

Other income

Net foreign exchange (loss) gain

Fair value gains on financial assets
designated as at fair value through
profit or loss

Interest income on other principal
protected deposits

Distribution and selling expenses

Administrative expenses

(Allowance for) reversal of bad and
doubtful debts

Finance costs

Profit before taxation
Taxation

Profit for the year
Other comprehensive income:

[tem that will not be reclassified
subsequently to profit or loss:
Exchange difference arising

on translation to
presentation currency

Total comprehensive income for the year

Profit for the year attributable to:
Owners of the Company
Non-controlling interests

Total comprehensive income
for the year attributable to:
Owners of the Company
Non-controlling interests

Earnings per share
Basic

Bt & KB Bk 5 R A B ALLIED CEMENT HOLDINGS LIMITED

ZZT—FFHANNUAL REPORT 2014

2014 2013

BT FERT FHET
Notes HK$’000 HK$'000
7 733,125 703,468
(663,039) (632,912)

70,086 70,556

9 28,737 14,743
(1,329) 1,849

25 4,574 14,049
26 13,938 13,060
(6,423) (4,584)
(47,152) (42,164)

22 (1,530) 227
10 (14,794) (5,118)
46,107 62,618
12 (18,083) (16,396)
13 28,024 46,222
- 29,299

28,024 75,521

17,280 32,564

10,744 13,658

28,024 46,222

17,280 51,706

10,744 23,815

28,024 75,521

Bl (L

(E%))

HK cents HK cents

(Restated)

14

0.43 0.82
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Non-current assets
Property, plant and equipment
Deposits for equipment and machineries
Prepaid lease payments
on land use rights
Mining right

Current assets
Properties held for sale
Inventories
Trade and bills receivables
Other receivables, deposits and
prepayments
Loans receivable
Financial assets designated as
at fair value through profit or loss
Other principal protected deposits
Prepaid lease payments
on land use rights
Amounts due from other related parties
Pledged short-term bank deposits
Time deposits
Bank balances and cash

Current liabilities

Trade and bills payables

Other payables and deposits received

Amounts due to other related parties

Tax liabilities

Bank and other borrowings due
within one year

Net current assets

Total assets less current liabilities

B E

Notes

16
17

18
19

20
21
22

23
24

25
26

18
40
39
27

28
29
40

30

2014
FBT
HK$’000

422,100
86,418

7,279
9,870

525,667

2,448
40,089
307,323

62,146
7,605
240,349
198
167,344
21,697

25,317
1,026,591

1,901,107

100,611
49,064
69
97,947

257,554
505,245
1,395,862

1,921,529

2013
TAET
HK$'000

414,669
86,418

7,477
7,694

516,258

2,448
51,506
339,271

51,983
34,208

252,838
325,326

198
12,446

1,899
37,615

1,109,738

138,719
43,403
8,967
99,502
28,741
319,332
790,406

1,306,664
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At 31st December, 2014

2014 2013
B 5 FET FHET
Notes HK$’000 HK$’000
B Capital and reserves
fi% 2 Share capital 31 9,900 6,600
f& 17 i B M 1 Share premium and reserves 33 1,274,791 773,539
iN/NET))§z) Equity attributable to owners of
el the Company 1,284,691 780,139
IEVE IR A Non-controlling interests 429,058 430,169
AR Total equity 1,713,749 1,210,308
kRBEE Non-current liabilities
—F BB 2 R1T Bank and other borrowings due
FHEHMEE after one year 30 185,000 65,750
RIEFIE Deferred taxation 34 22,780 30,606
207,780 96,356
1,921,529 1,306,664

FEBREFRIBIANKANBHREICN _-F
—RAFEZ-A-FTHAREESHEREET
T oUWATIEETAREE:

Huang Yu
A
Director

EF
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The consolidated financial statements on pages 58 to 131 were
approved and authorised for issue by the Board of Directors on 24th
March, 2015 and are signed on its behalf by:

il

Ng Qing

Hai

HEE
Director

EF
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For the year ended 31st December, 2014
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At 1st January, 2013

Profit for the year

Exchange difference arising on tranglation to
presentation currency

Total comprehensive income for the year
Dividend recognised as distribution
Dividend distribution to non-controlling interests

At 31st December, 2013

Profit and total comprehensive income
for the year
Issue of shares pursuant to open offer
Expenses incurred in connection with issue of
new shares pursuant to open offer
Transfer to other reserves
Dividend distribution to non-controlling interests

At 31st December, 2014

KRARRER
Attributable to owners of the Company
FERESR
Bx  RHEE ENRE  KARE ARG RERE  REEA Non-  EZAE
Share Share  Translation Special Capital Other  Retained @5  controlling Total
capital  premium reserve reserve reserve  reserves profits Total interests equity
Tian Tian TAL TAL TEL TR T T T T
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
6,600 781,052 21,729 (392,735) 824 15,125 353,038 741,633 419431 1,161,064
- - - - - - 32,564 32,564 13,658 46,202
- - 19,142 = = = = 19,142 10,157 29,29
- - 19,142 - - - 32,564 51,706 23815 75,521
- - - - - - (13,200) (13,200 - (13,200
- - - - - - - - (13,077) (13,077)
6,600 731,062 46,871 (392,735) 824 15,125 372,402 780,139 430,169 1,210,308
- - - - - - 17,280 17,280 10,744 28,024
3,300 491,700 - - - - - 495,000 - 495,000
= (1,7128) = = = = = (7,728) = (1,728)
- - - - - 17,689 (17,689) - - -
- - - - - - - - (11,855) (11,855)
9900 1,215,024 46,811 (392,735) 824 32,814 371,998 1,284,601 429058 1,713,749
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OPERATING ACTIVITIES
Profit before taxation
Adjustments for:
Amortisation and depreciation
Release of prepaid lease payments on
land use rights
Allowance for (reversal of)
bad and doubtful debts
Finance costs
Interest income from loans receivable
Interest income on other principal
protected deposits
Interest income from banks
Interest income from a non-controlling
shareholder of the Group’s subsidiary
Net loss (gain) on disposal and write-off of
property, plant and equipment
Fair value gains on
financial assets designated
as at fair value through profit or loss

Operating cash inflow before movements in
working capital

Decrease in inventories

Increase in trade and bills receivables

Increase in other receivables, deposits and
prepayments

(Decrease) increase in
trade and bills payables

Increase in other payables and
deposits received

Cash generated from operations
Income tax paid

NET CASH USED IN OPERATING ACTIVITIES

2014
FHx
HK$’000
46,107
21,989
198
1,530
14,794
(1,652)

(13,938)
(657)

(4,584)

524

(4,574)

59,737
11,417
(9,262)
(10,163)
(38,108)

5,713

19,334
(27,464)

(8,130)

2013
TBT
HK$'000
62,618
21,932
198
(227)
5,118
(3,532)

(13,080)
(2,495)

(43)

(14,049)

56,460

18,759

(85,484)
(11,910)
5,818

19,710

3,353
(67,815)

(64,462)
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2014
FEx
HK$’000
REEWR INVESTING ACTIVITIES
LEME BB REHEZ Proceeds from disposal of property,

FriS 308 plant and equipment 124
BEYE WEMIME Purchase of property, plant and equipment (29,890)
B RESL N Additional for mining right (2,406)
FEWE R 2 B3 Advance of loans receivables (1,226,203)
BEETABERRIEAFEME Purchase of financial assets designated as at

BEEZERMEE fair value through profit or loss (307,595)
i E A R AR BT R Placement of other principal protected deposits (909,873)
BRI ER 2B RIE Proceeds from redemption of loans receivable 1,250,253
EOHETHEBEREFIZAFEEE Proceeds from redemption of financial assets

BRIz SREEZSHIA designated as at fair value through profit or loss 565,007
IREUE M AR AT A7 5K Withdrawal of other principal protected deposits 990,886
[ — % IR i 2 2 B Advance to a non-controlling interest (167,089)
e HIRE BRI ER Placement of pledged short-term bank deposits (33,020)
IR E R BIRITFER Withdrawal of pledged short-term bank deposits 23,769
e BT R Placement of time deposits (88,608)
REUEHITF R Withdrawal of time deposits 65,190
EUWER 2B WH B Interest received from loans receivable 4,205
HMERAREFRZ Interest received from other principal

=R protected deposits 17,902
Hth B W & Other interest received 4,986
REXBHE NET CASH FROM

HEFHE INVESTING ACTIVITIES 157,638
EESE S FINANCING ACTIVITIES
BT D 2 TS FIE Proceeds of issue of shares 495,000
XA AT Payment of expenses attributable to

FrEEXZEH issue of new shares (7,728)
EFE Interest paid (14,794)
FERITREMER New bank and other borrowings raised 444,115
EERITREMER Repayments of bank and other borrowings (56,372)
BEATRERE Dividends paid to equity shareholders -
BT IR S 2 IR B Dividends paid to non-controlling interests (20,732)
R B FEHE AR R 2R 18 R Advance from non-controlling interests 69

BRI R R E Repayment to non-controlling interests (90)
MEXKHE (FTA) NET CASH FROM (USED IN)

REER FINANCING ACTIVITIES 839,468
ReRASEEY NET INCREASE IN

B hnEEE CASH AND CASH EQUIVALENTS 988,976
FHORER CASH AND CASH EQUIVALENTS AT

Re%EY THE BEGINNING OF THE YEAR 37,615
EXEy s & Effect of foreign exchange rate changes -
FRAER CASH AND CASH EQUIVALENTS AT

REeEEY B THE END OF THE YEAR, represented by

WITHEB LIRS bank balances and cash 1,026,591

2013
TBT
HK$'000

202
(28,813)

(622,785)
(439,241)

700,774
337,975
(6,766)
75,581
(236,076)
297,468
3,229

11,097
13,019

105,664

(5,118)
22,499
(30,728)
(13,200)
(5,350)
90
(720)

(32,527)

8,675

30,162
(1,222)

37,615
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1. GENERAL

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability on 21st March, 2011 under
the Companies Law, Cap. 22 (Law 3 of 1961, as consolidated and
revised) of the Cayman Islands. The shares of the Company have
been listed on The Stock Exchange of Hong Kong Limited (“Stock
Exchange”) since 18th January, 2012.

Following the completion of the sale and purchase agreement
entered into between Autobest Holdings Limited, the former
parent of the Company, as vendor and China Health Management
Investment Limited (“China Health”) as purchaser on 7th December,
2013, China Health has become the controlling shareholder of the
Company since 4th February, 2014.

As at 31st December, 2014, the Company’s parent was China
Health, a private limited company which is incorporated in the
British Virgin Islands and the ultimate holding company of the
Company was #JI TR EFKEERE B MR 2 F (Shenzhen
Aorongxin Investment Development Co., Ltd.), a company
incorporated under the laws of the People’s Republic of China
(“PRC”) with limited liability. The address of the registered office
of the Company is Clifton House, 75 Fort Street, P.O. Box 1350,
Grand Cayman KY1-1108, Cayman Islands and the head office
and principal place of business of the Company is 9th Floor, Allied
Kajima Building, 138 Gloucester Road, Wanchai, Hong Kong.

The Company is an investment holding company. The principal
activities of its subsidiaries are set out in note 43.

The consolidated financial statements are presented in Hong Kong
dollar (“HK$”) which is different from the functional currency of
the Company, Renminbi (‘RMB”) as the directors of the Company
(“Directors”) consider that HK$ is the most appropriate presentation
currency in view of its place of listing is in Hong Kong.
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2. APPLICATION OF NEW AND REVISED HONG
KONG FINANCIAL REPORTING STANDARDS
(“HKFRSs”)

The Group has applied the following new interpretation and
amendments to HKFRSs issued by the HKICPA for the first time in
the current year.

Amendments to HKFRS 10,  Investment Entities
HKFRS 12 and HKAS 27

Amendments to HKAS 32 Offsetting Financial Assets and Financial
Liabilities

Amendments to HKAS 36 Recoverable Amount Disclosures for
Non-Financial Assets

Amendments to HKAS 39 Novation of Derivatives and Continuation
of Hedge Accounting

HK(IFRIC) - Int 21 Levies

The application of the new interpretation and amendments to
HKFRSs in the current year has had no material effect on the
amounts reported and/or disclosures set out in these consolidated
financial statements.
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2. APPLICATION OF NEW AND REVISED HONG
KONG FINANCIAL REPORTING STANDARDS
(“HKFRSSs”) (cONTINUED)

New and revised HKFRSs in issue but not yet

effective

The Group has not early applied the following new and revised
standards and amendments that have been issued but are not yet

effective.

HKFRS 9

HKFRS 14

HKFRS 15

Amendments to HKFRS 11

Amendments to HKAS 16
and HKAS 38

Amendments to HKAS 16
and HKAS 41

Amendments to HKAS 19

Amendments to HKAS 27

Amendments to HKFRS 10

and HKAS 28

Amendments to HKFRSs

Amendments to HKFRSs

Amendments to HKFRSs

Financial Instruments'

Regulatory Deferral Accounts?

Revenue from Contracts with Customers®

Accounting for Acquisitions of Interests in
Joint Operations®

Clarification of Acceptable Methods of
Depreciation and Amortisation®

Agriculture: Bearer Plants®

Defined Benefit Plans:
Employee Contributions*

Equity Method in Separate
Financial Statements®

Sale or Contribution of Assets between
an Investor and its Associate or
Joint Venture®

Annual Improvements to HKFRSs

2010 - 2012 Cycle®

Annual Improvements to HKFRSs
2011 - 2013 Cycle*

Annual Improvements to HKFRSs
2012 - 2014 Cycle?

U Effective for annual periods beginning on or after 1st January, 2018, with

earlier application permitted.

2 Effective for first annual HKFRS financial statements beginning on or after 1st
January, 2016, with earlier application permitted.

2 Effective for annual periods beginning on or after 1st January, 2017, with

earlier application permitted.

4 Effective for annual periods beginning on or after 1st July, 2014, with earlier

application permitted.

J Effective for annual periods beginning on or after 1st January, 2016, with

earlier application permitted.

6 Effective for annual periods beginning on or after 1st July, 2014, with limited
exceptions. Earlier application is permitted.
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2. APPLICATION OF NEW AND REVISED HONG

KONG FINANCIAL REPORTING STANDARDS
(“HKFRSSs”) (cONTINUED)

HKFRS 9 “Financial Instruments”

HKFRS 9 issued in 2009 introduced new requirements for the
classification and measurement of financial assets. HKFRS 9
was subsequently amended in 2010 to include requirements for
the classification and measurement of financial liabilities and for
derecognition, and further amended in 2013 to include the new
requirements for general hedge accounting. Another revised version
of HKFRS 9 was issued in 2014 mainly to include a) impairment
requirements for financial assets and b) limited amendments to
the classification and measurement requirements by introducing
a ‘fair value through other comprehensive income’ (“FVTOCI”)
measurement category for certain simple debt instruments.

Key requirements of HKFRS 9 are described as follows:

e All recognised financial assets that are within the scope
of HKAS 39 “Financial Instruments: Recognition and
Measurement” are subsequently measured at amortised cost
or fair value. Specifically, debt investments that are held within
a business model whose objective is to collect the contractual
cash flows, and that have contractual cash flows that are solely
payments of principal and interest on the principal outstanding
are generally measured at amortised cost at the end of
subsequent accounting periods. Debt instruments that are held
within a business model whose objective is achieved both by
collecting contractual cash flows and selling financial assets,
and that have contractual terms of the financial asset give rise
on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding,
are measured at FVTOCI. All other debt investments and
equity investments are measured at their fair value at the
end of subsequent accounting periods. In addition, under
HKFRS 9, entities may make an irrevocable election to present
subsequent changes in the fair value of an equity investment
(that is not held for trading) in other comprehensive income,
with only dividend income generally recognised in profit or loss.
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2. APPLICATION OF NEW AND REVISED HONG
KONG FINANCIAL REPORTING STANDARDS
(“HKFRSs”) (CONTINUED)

HKFRS 9 “Financial Instruments” (continued)

e With regard to the measurement of financial liabilities
designated as at fair value through profit or loss, HKFRS 9
requires that the amount of change in the fair value of the
financial liability that is attributable to changes in the credit risk
of that liability is presented in other comprehensive income,
unless the recognition of the effects of changes in the liability’s
credit risk in other comprehensive income would create or
enlarge an accounting mismatch in profit or loss. Changes in
fair value of financial liabilities attributable to changes in the
financial liabilities’ credit risk are not subsequently reclassified
to profit or loss. Under HKAS 39, the entire amount of the
change in the fair value of the financial liability designated as at
fair value through profit or loss was presented in profit or loss.

e In relation to the impairment of financial assets, HKFRS 9
requires an expected credit loss model, as opposed to an
incurred credit loss model under HKAS 39. The expected
credit loss model requires an entity to account for expected
credit losses and changes in those expected credit losses
at each reporting date to reflect changes in credit risk since
initial recognition. In other words, it is no longer necessary
for a credit event to have occurred before credit losses are
recognised.

e The new general hedge accounting requirements retain the
three types of hedge accounting. However, greater flexibility
has been introduced to the types of transactions eligible
for hedge accounting, specifically broadening the types of
instruments that qualify for hedging instruments and the types
of risk components of non-financial items that are eligible for
hedge accounting. In addition, the effectiveness test has been
overhauled and replaced with the principle of an ‘economic
relationship’. Retrospective assessment of hedge effectiveness
is also no longer required. Enhanced disclosure requirements
about an entity’s risk management activities have also been
introduced.

The Directors anticipate that HKFRS 9 will be adopted in the
Group’s consolidated financial statements for the financial year
when HKFRS 9 is mandatory effective and that the application of
the new standard may have impact on amounts reported in respect
of the Group’s financial assets.

For other new and revised standards and amendments, the
Directors anticipate that their application will have no material
impact on the results and the financial position of the Group.
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3. SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements have been prepared on the
historical cost basis except for certain financial instruments that are
measured at fair values at the end of each reporting period, and in
accordance with HKFRSs issued by the HKICPA.

In addition, the consolidated financial statements include applicable
disclosures required by the Rules Governing the Listing of Securities
on the Stock Exchange (“Listing Rules”) and by the Hong Kong
Companies Ordinance, which during the year continue to be those
of the predecessor Hong Kong Companies Ordinance (Cap. 32),
in accordance with the transitional arrangements for Part 9 of the
Hong Kong Companies Ordinance (Cap. 622).

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between market
participants at the measurement date, regardless of whether that
price is directly observable or estimated using another valuation
technique. In estimating the fair value of an asset or a liability,
the Group takes into account the characteristics of the asset or
liability if market participants would take those characteristics into
account when pricing the asset or liability at the measurement date.
Fair value for measurement and/or disclosure purposes in these
consolidated financial statements is determined on such a basis.

In addition, for financial reporting purposes, fair value
measurements are categorised into Level 1, 2 or 3 based on the
degree to which the inputs to the fair value measurements are
observable and the significance of the inputs to the fair value
measurement in its entirety, which are described as follows:

e Level 1 inputs are quoted prices (unadjusted) in active markets
for identical assets or liabilities that the entity can access at the
measurement date;

e Level 2 inputs are inputs, other than quoted prices included
within Level 1, that are observable for the asset or liability, either
directly or indirectly; and

e | evel 3 inputs are unobservable inputs for the asset or liability.
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. SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)

The significant accounting policies are set out below.
Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the Company
and its subsidiaries. Control is achieved when the Company:

e has power over the investee;

e is exposed, or has rights, to variable returns from its
involvement with the investee; and

e has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if facts
and circumstances indicate that there are changes to one or more
of the three elements of control listed above.

When the Group has less than a majority of the voting rights of an
investee, it has power over the investee when the voting rights are
sufficient to give it the practical ability to direct the relevant activities
of the investee unilaterally. The Group considers all relevant facts
and circumstances in assessing whether or not the Group'’s voting
rights in an investee are sufficient to give it power, including:

e the size of the Group’s holding of voting rights relative to the
size and dispersion of holdings of the other vote holders;

e potential voting rights held by the Group, other vote holders or
other parties;

e rights arising from other contractual arrangements; and

e any additional facts and circumstances that indicate that the
Group has, or does not have, the current ability to direct the
relevant activities at the time that decisions need to be made,
including voting patterns at previous shareholders’ meetings.
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(CONTINUED)
Basis of consolidation (continued)

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary. Specifically, income and expenses
of a subsidiary acquired or disposed of during the year are
included in the consolidated statement of profit or loss and other
comprehensive income from the date the Group gains control until
the date when the Group ceases to control the subsidiary.

Profit or loss and each item of other comprehensive income are
attributed to the owners of the Company and to the non-controlling
interests. Total comprehensive income of subsidiaries is attributed
to the owners of the Company and to the non-controlling interests
even if this results in the non-controlling interests having a deficit
balance.

Where necessary, adjustments are made to the financial statements
of subsidiaries to bring their accounting policies into line with the
Group’s accounting policies.

All intra-group assets and liabilities, equity, income, expenses and
cash flows relating to transactions between members of the Group
are eliminated in full on consolidation.

Changes in the Group’s ownership interests in existing
subsidiaries prior to 1st January, 2010

The cost of the acquisition of additional interest in a subsidiary is
measured at the consideration paid for the additional interest. The
goodwill is calculated as the difference between the consideration
paid and the carrying amount of the net assets of the subsidiary
attributable to the additional interest acquired.

Changes in the Group’s ownership interests in existing
subsidiaries on or after 1st January, 2010

Changes in the Group’s ownership interests in existing subsidiaries
that do not result in the Group losing control over the subsidiaries
are accounted for as equity transactions. The carrying amounts of
the Group’s interests and the non-controlling interests are adjusted
to reflect the changes in their relative interests in the subsidiaries.
Any difference between the amount by which the non-controlling
interests are adjusted and the fair value of the consideration paid or
received is recognised directly in equity and attributed to owners of
the Company.
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3. SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)
Basis of consolidation (continued)

Changes in the Group’s ownership interests in existing
subsidiaries on or after 1st January, 2010 (continued)

When the Group loses control of a subsidiary, a gain or loss is
recognised in profit or loss and is calculated as the difference
between (i) the aggregate of the fair value of the consideration
received and the fair value of any retained interest and (i) the
previous carrying amount of the assets (including goodwill), and
liabilities of the subsidiary and any non-controlling interests. All
amounts previously recognised in other comprehensive income in
relation to that subsidiary are accounted for as if the Group had
directly disposed of the related assets or liabilities of the subsidiary
(i.e. reclassified to profit or loss or transferred to another category of
equity as specified/permitted by applicable HKFRSs). The fair value
of any investment retained in the former subsidiary at the date when
control is lost is regarded as the fair value on initial recognition for
subsequent accounting under HKAS 39 or, when applicable, the
cost on initial recognition of an investment in an associate or a joint
venture.

Business combinations

Business combination that took place after 1st January, 2005
but prior to 1st January, 2010

The acquisition of businesses is accounted for using the purchase
method. The cost of the acquisition is measured at the aggregate
of the fair values, at the date of exchange, of assets given, liabilities
incurred or assumed, and equity instruments issued by the Group
in exchange for control of the acquiree, plus any costs directly
attributable to the business combination. The acquiree’s identifiable
assets, liabilities and contingent liabilities that meet the conditions
for recognition under HKFRS 3 “Business combinations” are
recognised at their fair values at the acquisition date.

Goodwill arising on acquisition is recognised as an asset and initially
measured at cost, being the excess of the cost of the business
combination over the Group’s interest in the net fair value of the
identifiable assets, liabilities and contingent liabilities recognised.
If, after reassessment, the Group’s interest in the net fair value of
the acquiree’s identifiable assets, liabilities and contingent liabilities
exceeds the cost of the business combination, the excess is
recognised immediately in profit or loss.
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3. TEFFTHE (& 3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)
WA TR Revenue recognition

Revenue is measured at the fair value of the consideration received
or receivable and represents amounts receivable for goods sold and
services provided in the normal course of business, net of discounts
and sales related taxes.

Revenue from sale of properties held for sale is recognised when
the respective properties have been delivered to the buyers.
Deposits and instalments received from purchasers prior to meeting
the above criteria for revenue recognition are included in the
consolidated statement of financial position under current liabilities.

Revenue from sales of goods is recognised when goods are
delivered and titles have passed.

Technical services income is recognised when services are
provided.

Interest income from a financial asset is recognised when it is
probable that the economic benefits will flow to the Group and the
amount of income can be measured reliably. Interest income is
accrued on a time basis, by reference to the principal outstanding
and at the effective interest rate applicable, which is the rate that
exactly discounts the estimated future cash receipts through the
expected life of the financial asset to that asset’s net carrying
amount on initial recognition.

Property, plant and equipment

Property, plant and equipment, including buildings held for use in
the production or supply of goods or services, or for administrative
purpose other than construction in progress, are stated in the
consolidated statement of financial position at cost less subsequent
accumulated depreciation and accumulated impairment losses, if
any.

Construction in progress includes property, plant and equipment
in the course of construction for production or for its own use
purposes. Construction in progress is carried at cost less any
recognised impairment loss. Construction in progress is classified
to the appropriate category of property, plant and equipment when
completed and ready for intended use. Depreciation of these
assets, on the same basis as other property assets, commences
when the assets are ready for their intended use.
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3. SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)
Property, plant and equipment (continuea)

Depreciation is recognised so as to write off the cost of items of
property, plant and equipment, other than construction in progress,
less their residual value over their estimated useful lives, using the
straight-line method. The estimated useful lives, residual values
and depreciation method are reviewed at the end of each reporting
period, with the effect of any changes in estimate accounted for on
a prospective basis.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected to arise
from the continued use of the asset. Any gain or loss arising on
disposal or retirement of an item of property, plant and equipment is
determined as the difference between the sales proceeds and the
carrying amount of the asset and is recognised in profit or loss.

Mining right

On initial recognition, mining right acquired separately is recognised
at cost. After initial recognition, mining right is carried at costs less
accumulated amortisation and any accumulated impairment losses.

Gain or loss arising from derecognition of mining right is measured
at the difference between the net disposal proceeds and the
carrying amount of the asset and is recognised in profit or loss
when the asset is derecognised.

Impairment of tangible assets and mining right

At the end of the reporting period, the Group reviews the carrying
amounts of its tangible assets and mining right with finite useful
lives to determine whether there is any indication that those assets
have suffered an impairment loss. If the recoverable amount of an
asset is estimated to be less than its carrying amount, the carrying
amount of the asset is reduced to its recoverable amount. An
impairment loss is recognised as an expense immediately.

Where an impairment loss subsequently reverses, the carrying
amount of the asset is increased to the revised estimate of its
recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been
determined had no impairment loss been recognised for the asset
in prior years. A reversal of an impairment loss is recognised as
income immediately.
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(CONTINUED)
Leasing

Leases are classified as finance leases whenever the terms of the
lease transfer substantially all the risks and rewards of ownership to
the lessee. All other leases are classified as operating leases.

The Group as lessee

Operating lease payments are recognised as an expense on a
straight-line basis over the term of the relevant lease. Benefits
received and receivable as an incentive to enter into an operating
lease are recognised as a liability and release as a reduction of
rental expense over the lease term on a straight-line basis.

Leasehold land and building

When a lease includes both land and building elements, the Group
assesses the classification of each element as a finance or an
operating lease separately based on the assessment as to whether
substantially all the risks and rewards incidental to ownership of
each element have been transferred to the Group, unless it is clear
that both elements are operating leases in which case the entire
lease is classified as an operating lease. Specifically, the minimum
lease payments (including any lump-sum upfront payments) are
allocated between the land and the building elements in proportion
to the relative fair values of the leasehold interests in the land
element and building element of the lease at the inception of the
lease.

To the extent the allocation of the lease payments can be made
reliably, interest in leasehold land that is accounted for as an
operating lease is presented as “prepaid lease payments on land
use rights” in the consolidated statement of financial position and is
released over the lease term on a straight-line basis.

Properties held for sale

Properties held for sale are stated at cost less any impairment loss.

Inventories

Inventories are stated at the lower of cost and net realisable value.
Cost comprises direct materials and, where applicable, direct
labour costs and those overheads that have been incurred in
bringing the inventories to their present location and condition. Cost
is calculated using the weighted average method. Net realisable
value represents the estimated selling price less all estimated cost
of completion and costs necessary to make the sale.
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3. SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)
Taxation

Income tax expense represents the sum of the tax currently payable
and deferred tax.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from “profit before taxation” as reported in the
consolidated statement of profit or loss and other comprehensive
income because of income or expense that are taxable or
deductible in other years and items that are never taxable or
deductible. The Group’s liability for current tax is calculated using
tax rates that have been enacted or substantively enacted by the
end of the reporting period.

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax bases used in the
computation of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary difference. Deferred tax assets
are generally recognised for all deductible temporary differences
to the extent that it is probable that taxable profits will be available
against which those deductible temporary differences can be
utilised. Such deferred tax assets and liabilities are not recognised
if the temporary difference arises from goodwill or from the initial
recognition (other than in a business combination) of other assets
and liabilities in a transaction that affects neither the taxable profit
nor the accounting profit.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries, except
where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will not
reverse in the foreseeable future. Deferred tax assets arising from
deductible temporary differences associated with such investments
are only recognised to the extent that it is probable that there will
be sufficient taxable profits against which to utilise the benefits of
the temporary differences and they are expected to reverse in the
foreseeable future.

The carrying amount of deferred tax assets is reviewed at the end
of each reporting period and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to
allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply in the period in which the liability is settled
or the asset is realised, based on tax rates (and tax laws) that have
been enacted or substantively enacted by the end of the reporting
period.
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3. SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)
Taxation (continued)

The measurement of deferred tax liabilities and assets reflects the
tax consequences that would follow from the manner in which the
Group expects, at the end of the reporting period, to recover or
settle the carrying amount of its assets and liabilities.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised in other
comprehensive income or directly in equity, in which case,
the current and deferred tax are also recognised in other
comprehensive income or directly in equity respectively. Where
current tax or deferred tax arises from the initial accounting for a
business combination, the tax effect is included in the accounting
for the business combination.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction
or production of qualifying assets, which are assets that necessarily
take a substantial period of time to get ready for their intended use
or sale, are added to the cost of those assets until such time as the
assets are substantially ready for their intended use or sale.

Investment income earned on the temporary investment of specific
borrowings pending their expenditure on qualifying assets is
deducted from the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in profit or loss in the
period in which they are incurred.

Foreign currencies

In preparing the financial statements of each individual group entity,
transactions in currencies other than the functional currency of that
entity (foreign currencies) are recorded in the respective functional
currency (i.e. the currency of the primary economic environment in
which the entity operates) at the rates of exchanges prevailing on
the dates of the transactions. At the end of the reporting period,
monetary items denominated in foreign currencies are retranslated
at the rates prevailing at that date. Non-monetary items that are
measured in terms of historical cost in a foreign currency are not
retranslated.

Exchange differences arising on the settlement of monetary items,
and on the retranslation of monetary items, are recognised in profit
or loss in the period in which they arise.
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3. SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)
Foreign currencies (continued)

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s entities
are translated into the presentation currency of the Group (i.e.
HK$) at the rate of exchange rate prevailing at the end of the
reporting period, and their income and expenses are translated
at the average exchange rates for the year, unless exchange
rates fluctuate significantly during the period, in which case, the
exchange rates prevailing at the dates of transactions are used.
Exchange differences arising, if any, are recognised in other
comprehensive income and accumulated in equity under the
heading of translation reserve (attributed to non-controlling interests
as appropriate).

Government grants

Government grants are not recognised until there is reasonable
assurance that the Group will comply with the conditions attaching
to them and that the grants will be received.

Government grants are recognised in profit or loss on a systematic
basis over the periods in which the Group recognises as expenses
the related costs for which the grants are intended to compensate.

Government grants that are received or receivable as compensation
for expenses already incurred with no future related costs are
recognised in profit or loss in the period in which they become
receivable.

Retirement benefit costs

Payments to defined contribution retirement benefit plans are
recognised as an expense when employees have rendered service
entiting them to the contributions. Payments made to state-
managed retirement benefit schemes are dealt with as payments
to defined contribution plans where the Group’s obligations under
the plans are equivalent to those arising in a defined contribution
retirement benefit plan.
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3. TEFITHE (£) 3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)
T A Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument.

Financial assets and financial liabilities are initially measured at
fair value. Transaction costs that are directly attributable to the
acquisition or issue of financial assets and financial liabilities (other
than financial assets or liabilities at fair value through profit or
loss) are added to or deducted from the fair value of the financial
assets or financial liabilities, as appropriate, on initial recognition.
Transaction costs directly attributable to the acquisition of financial
assets or financial liabilities at fair value through profit or loss are
recognised immediately in profit or loss.

Financial assets

The Group’s financial assets are classified as financial assets at fair
value through profit or loss (“FVTPL”) and loans and receivables.
The classification depends on the nature and purpose of the
financial assets and is determined at the time of initial recognition.

Effective interest method

The effective interest method is a method of calculating the
amortised cost of a financial asset and of allocating interest income
over the relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts (including all fees
paid or received that form an integral part of the effective interest
rate, transaction costs and other premiums or discounts) through
the expected life of the financial asset, or, where appropriate, a
shorter period to the net carrying amount on initial recognition.

Interest income is recognised on an effective interest basis for debt
instruments.
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3. SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)

Financial instruments (continuea)

Financial assets (continued)

Financial assets at fair value through profit or loss

The Group’s financial assets at FVTPL are those designated as at
FVTPL on initial recognition.

A financial asset may be designated as at FVTPL upon initial
recognition if:

e such designation eliminates or significantly reduces a
measurement or recognition inconsistency that would
otherwise arise; or

e the financial asset forms part of a group of financial assets
or financial liabilities or both, which is managed and its
performance is evaluated on a fair value basis, in accordance
with the Group’s documented risk management or investment
strategy, and information about the grouping is provided
internally on that basis; or

e it forms part of a contract containing one or more embedded
derivatives, and HKAS 39 permits the entire combined contract
(asset or liability) to be designated as at FVTPL.

Financial assets at FVTPL are measured at fair value, with changes
in fair value arising from remeasurement recognised directly in
profit or loss in the period in which they arise. The net gain or loss
recognised in profit or loss includes any dividend or interest earned
on the financial assets.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed
or determinable payments that are not quoted in an active market.
Subsequent to initial recognition, loans and receivables (including
trade and bills receivables, other receivables, other principal
protected deposits, loan receivable, pledged short-term bank
deposits, time deposits and bank balances and cash) are carried
at amortised cost using the effective interest method, less any
identified impairment losses. The accounting policy on impairment
loss of financial assets is set out below.
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(CONTINUED)

Financial instruments (continuea)
Financial assets (continued)
Impairment of financial assets

Financial assets, other than those at FVTPL, are assessed for
indicators of impairment at the end of the reporting period. Financial
assets are considered to be impaired where there is objective
evidence that, as a result of one or more events that occurred after
the initial recognition of the loans and receivables, the estimated
future cash flows of the financial assets have been affected.

Objective evidence of impairment could include:

e significant financial difficulty of the issuer or counterparty; or

e breach of contract, such as default or delinquency in interest or
principal payments; or

e it becoming probable that the borrower will enter bankruptcy or
financial re-organisation.

For certain categories of financial assets, such as trade receivables,
assets that are assessed not to be impaired individually are, in
addition, assessed for impairment on a collective basis. Objective
evidence of impairment for a portfolio of receivables could include
Group’s past experience of collecting payments, an increase in the
number of delayed payments in the portfolio past the credit period,
observable changes in national or local economic conditions that
correlate with default on receivables.

For financial assets carried at amortised cost, the amount of the
impairment loss recognised is the difference between the asset’s
carrying amount and the present value of the estimated future cash
flows discounted at the financial asset’s original effective interest
rate.

The carrying amount of the financial asset is reduced by the
impairment loss directly for all financial assets with the exception of
trade and other receivables, where the carrying amount is reduced
through the use of an allowance account. Changes in the carrying
amount of the allowance account are recognised in profit or loss.
When the trade and other receivables are considered uncollectible,
it is written off against the allowance account. Subsequent
recoveries of amounts previously written off are credited to profit or
loss.
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3. SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED)

Financial instruments (continuea)
Financial assets (continued)

Impairment of financial assets (continued)

For financial assets measured at amortised cost, if, in a subsequent
period, the amount of impairment loss decreases and the decrease
can be related objectively to an event occurring after the impairment
loss was recognised, the previously recognised impairment loss
is reversed through profit or loss to the extent that the carrying
amount of the asset at the date the impairment is reversed does
not exceed what the amortised cost would have been had the
impairment not been recognised.

Financial liabilities and equity instruments

Financial liabilities and equity instruments issued by a group entity
are classified as either financial liabilities or as equity in accordance
with the substance of the contractual arrangements entered into
and the definitions of a financial liability and an equity instrument.

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its liabilities.
Equity instruments issued by the group entities are recognised at
the proceeds received, net of direct issue costs.

Effective interest method

The effective interest method is a method of calculating the
amortised cost of a financial liability and of allocating interest
expense over the relevant period. The effective interest rate is
the rate that exactly discounts estimated future cash payments
(including all fees and points paid or received that form an integral
part of the effective interest rate, transaction costs and other
premiums or discounts) through the expected life of the financial
liability, or, where appropriate, a shorter period, to the net carrying
amount on initial recognition.

Interest expense is recognised on an effective interest basis.
Financial liabilities

Financial liabilities (including trade and bills payables, other
payables, amounts due to other related parties and bank and other

borrowings) are subsequently measured at amortised cost, using
the effective interest method.
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(CONTINUED)
Financial instruments (continuea)
Derecognition

The Group derecognises a financial asset only when the contractual
rights to the cash flows from the asset expire, or when it transfers
the financial asset and substantially all the risks and rewards
of ownership of the asset to another entity. If the Group retains
substantially all the risks and rewards of ownership of a transferred
financial assets, the Group continues to recognise the financial
asset and also recognises a collateralised borrowing for the
proceeds received.

On derecognition of a financial asset, the difference between the
asset’s carrying amount and the sum of the consideration received
and receivable and the cumulative gain or loss that had been
recognised in other comprehensive income and accumulated in
equity is recognised in profit or loss.

The Group derecognises financial liabilities when, and only when,
the Group’s obligations are discharged, cancelled or expire. The
difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable is recognised
in profit or loss.

KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in note 3, the Directors are required to make judgements,
estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of the
reporting period, that have a risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the next
financial year.

& 7k #% I B R 2 A ALLIED CEMENT HOLDINGS LIMITED
—ZT—P4FF R ANNUAL REPORT 2014

33



84

:%'/-'_T":/\

Bt 1% 8| OR MY R

Notes to the Consolidated Financial Statements

BE

—E-mE A= t-BULER

For the year ended 31st December, 2014

4,

FREM 2 T BIOR ()

RBERMEET R B

7 52 (B SR I52 BR B 8 ISR LA AT g o] M R
REBROMNEEEHG AER T HZE
JEWBRER 2 ZRERENTEEITRE
¥IJEE~@%1ﬁ§ﬁ2ﬁﬁ%1§%§&%@m&

REL Dk MAEBERE 2B Sk R E
45 éH%ﬁﬁﬂxﬁm BIZE LR B FBNE A
R-ZE—NFE+-_A=+—H EBKEZSH

,TAZ 85 T {8 A151,108,0005 7T (& 0
Hﬂ@)ﬁiﬂae‘)osozooo,%m) (Z=Z2—=
111,777,000 7T (L HBRIREEE
29,377,000/ 7T ) ) - REBRBHEZFHBR
B 53004 5% o

RFEHSYEZRERSE

5 VE 35 & ¥ 2 Th 4% A AR Rl R (B S 18
AR -BEBEZSENBEDEZER®R
BRYE I HISEE(HESRBEEAD
REFH)RBERRNEBETE-R_F
—mME+-/F=+—H #EHEEmE
85 [ {8 52,448,000/ 70 ( Z&E — =4
2,448,000/ 7T ) » WEEHRBEEE -

%%%ﬁ“&%&%ﬁ%iﬁﬁﬁﬂiﬁﬁi

RERBEBEME BMEMRETENS
R SEBIRIEYE WENRER
BRZITECHRI R EGRITEREARMAET
BHEYE BEMEEZAERTE - HY
¥ BEMRENERAERTE  ARE
¥ R BITRBENE A D R EAN G 2 A
FRFH AHE=E8TES THE 2T
EfRYX - R-_Z—MFE+-_/F=+—81"
Y1 - R KR 2 BRE{E A422,100,000
BT (ZE—=1%:414,669,000/ 7T, ) ©

B & KB Bk 5 R A 7 ALLIED CEMENT HOLDINGS LIMITED
—Z— U F 3 ANNUAL REPORT 2014

4. KEY SOURCES OF ESTIMATION

UNCERTAINTY (conTINUED)
Estimated allowance for bad and doubtful debts

The policy of allowance for bad and doubtful debts of the
Group is based on the evaluation of collectability and aged
analysis of accounts and on management’s judgement. A
considerable amount of judgement is required in assessing
the ultimate realisation of these receivables, including the
current creditworthiness and the past collection history of each
customer. If the financial conditions of customers of the Group
were to deteriorate, resulting in an impairment of their ability
to make payments, additional allowance may be required. As
at 31st December, 2014, the carrying amount of the trade
receivables is HK$151,108,000 (net of impairment losses of
HK$30,907,000) (2013: HK$111,777,000 (net of impairment losses
of HK$29,377,000)). Details of the allowance for bad and doubtful
debts are disclosed in note 22.

Impairment loss on properties held for sale

Properties held for sale are stated at cost less any impairment
loss. The amount of impairment loss is measured as the difference
between the carrying amount of properties and the market value
of the properties at the end of the reporting period which was
estimated by the Directors base on the current market condition. As
at 31st December, 2014, the carrying amount of the properties held
for sales is HK$2,448,000 (2013: HK$2,448,000), no impairment
loss is provided.

Estimated useful lives of property, plant and
equipment

In applying the accounting policy on property, plant and equipment
with respect to depreciation, management estimates the useful lives
of various categories of property, plant and equipment according
to the industry experiences over the usage of property, plant and
equipment and also by reference to the relevant industry norm. If
the actual useful lives of property, plant and equipment is less than
the original estimate useful lives due to changes in commercial
and technological environment, such difference will impact the
depreciation charge for the remaining period. As at 31st December,
2014, the carrying amount of the property, plant and equipment is
HK$422,100,000 (2013: HK$414,669,000).
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UNCERTAINTY (conTINUED)

Fair value of financial assets designated as at fair
value through profit or loss

At the end of the reporting period, the fair value of financial assets
designated as at fair value through profit or loss is based on the
valuation performed by an independent professional valuer. The
valuation is principally based on discounted cash flow analysis. In
relying on the valuation report, the management has exercised their
judgement and is satisfied that the assumptions used in valuation
is reflective of the current market conditions. Details of the carrying
amount of financial assets designated as at fair value through profit
or loss and the assumptions used in the valuation are disclosed in
notes 6 and 25.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the Group
will be able to continue as a going concern while maximising the
return to owners of the Company through the optimisation of the
debt and equity balance. The Group’s overall strategy remains
unchanged from prior year.

The capital structure of the Group consists of debts, which mainly
includes the bank and other borrowings disclosed in note 30 and
equity attributable to owners of the Company, comprising issued
share capital, reserves and retained profits. The Directors review
the capital structure on an annual basis. As part of this review, the
Directors consider the cost of capital and the risks associated with
each class of capital. Based on recommendations of the Directors,
the Group will balance its overall capital structure through issuance
of new shares and share buy-back as well as the issuance of new
debts or the redemption of existing debts.
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6. FINANCIAL INSTRUMENTS

Categories of financial instruments

Financial assets
Financial assets designated as at
fair value through profit or loss
(note 25)

Loans and receivables

Trade and
bills receivables (note 22)

Other receivables (included in other
receivables, deposits and
prepayments) (note 23)

Bank interest income receivable
(included in other receivables,
deposits and prepayments)
(note 23)

Loans receivable (note 24)

Other principal protected deposits
(note 26)

Amounts due from other related
parties (note 40(c))

Pledged short-term bank deposits

Time deposits (note 27)

Bank balances and cash

Financial liabilities measured at
amortised cost

Trade and bills payables (note 28)

Other payables (included
in other payables and
deposits received) (note 29)

Payables for acquisition of property,
plant and equipment (included in
other payables and deposits
received) (note 29)

Other accrued operating expenses
(included in other payables and
deposits received) (note 29)

Amounts due to other related parties
(note 40(c))

Bank and other borrowings (note 30)

Bt & kB Bk 5 R A B ALLIED CEMENT HOLDINGS LIMITED
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2014 2013
TR TAET
HK$’000 HK$'000
- 252,838
307,323 339,271
8,240 8,512

115 87

7,605 34,208
240,349 325,326
167,344 =
21,697 12,446
25,317 1,899
1,026,591 37,615
1,804,581 759,364
1,804,581 1,012,202
100,611 138,719
2,016 1,860
11,080 11,051
14,365 2,659

69 8,967
442,554 94,491
570,695 257,647
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Financial risk management objectives and policies

The Group’s major financial instruments are listed above. Details of
these financial instruments are disclosed in the respective notes.
The risk associated with these financial instruments include market
risk (interest rate risk and foreign currency risk), credit risk and
liquidity risk. The policies on how to mitigate these risks are set out
below. The management manages and monitors these exposures
to ensure appropriate measures are implemented in a timely and
effective manner.

Market risk
Interest rate risk

The Group’s fair value interest rate risk relates primarily to certain
fixed-rate pledged short-term bank deposits, time deposits, loans
receivable and bank and other borrowings (see note 30 for details
of these bank and other borrowings).

The Group’s cash flow interest rate risk primarily relates to variable-
rate bank balances and bank and other borrowings (see note 30
for details of these bank and other borrowings). For interest rate
linked structured deposits, which are grouped under other principal
protected deposits, interest varies depending on the movement of
the Shanghai Interbank Offered Rate (“SHIBOR”).

The Group has not used any interest rate swaps to mitigate its
exposure associated with interest rate risk. However, management
monitors interest rate exposure and will consider necessary actions
when significant interest rate exposure is anticipated.

The Group’s exposures to interest rates on financial liabilities are
detailed in the liquidity risk. The Group’s cash flow interest rate risk
is mainly concentrated on the fluctuation of Hong Kong Interbank
Offered Rate and the interest rates quoted by the People’s Bank of
China arising from the Group’s bank and other borrowings.
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6. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and policies
(continued)

Market risk (continued)
Sensitivity analysis

The sensitivity analysis below have been determined based on the
exposure to interest rate for non-derivative instruments relating to
bank balances and floating-rate bank and other borrowings at the
end of the reporting period. The analysis is prepared assuming
the amount of assets and liabilities outstanding at the end of the
reporting period was outstanding for the whole year. 200 basis
points increase or decrease for bank and other borrowings and 15
basis points increase for bank balances represent management’s
assessment of the reasonably possible change in interest rates. It is
expected that the interest rate for bank balances will not decrease
in the next twelve months from end of the reporting period.

If interest rates had been increased/decreased by 200 basis points
in respect of bank and other borrowings and all other variables
were held constant, the Group’s profit for the years ended
31st December, 2014 and 2013 would decrease/increase by
HK$4,182,000 and HK$1,318,000 respectively.

In addition, if interest rates had been increased by 15 basis points
in respective of bank balances and all other variables were held
constant, the Group’s profit for the years ended 31st December,
2014 and 2013 would increase by HK$1,485,000 and HK$42,000
respectively.

The Group is exposed to interest rate risk through its interest rate
linked structured deposits which are principal protected and their
interest varies depending on the movement of the SHIBOR. The
sensitivity analysis has been determined based on the exposure to
the fluctuation of the SHIBOR. Based on the terms of the interest
rate linked structured deposits, the interest would be adjusted only
when there is at least 420 basis points decrease (2013: 500 basis
points decrease) in the SHIBOR. The management considers that
the opportunity for such movement is remote based on current
market situation and there is no significant change on the profit for
the year ended 31st December, 2014.
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6. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and policies
(continued)

Market risk (continued)
Foreign currency risk

Foreign currency risk is the risk that the value of a financial
instrument will fluctuate because of changes in foreign exchange
rate. The Group’s operations are mainly in the PRC other than
Hong Kong. As at 31st December, 2014, the Group has bank
balances, amounts due to other related parties and bank and other
borrowings (2013: bank balances, amounts due to other related
parties and bank borrowings) denominated in HK$ which is the
currency other than the functional currency of the respective group
entities. The Group currently does not have a foreign currency
hedging policy. However, the management monitors foreign
exchange exposure closely and will consider hedging significant
foreign currency exposure should the need arises.

The carrying amounts of monetary assets and monetary liabilities
that are denominated in HK$, which is a currency other than the
functional currency of the group entities are as follows:

2014 2013
FTET FTAET
HK$’000 HK$'000
888,283 7,349
398,318 71,290

The following table details the Group’s sensitivity to a 5% increase
and decrease in RMB against HK$. 5% sensitivity rate represents
management’s assessment of the reasonably possible change in
foreign exchange rate. The sensitivity analysis includes the financial
assets and financial liabilities denominated in HK$, and adjusts
their translation at the end of the reporting period for a 5% change
in foreign currency rate. A positive number below indicates an
increase in profit for the year where RMB strengthen 5% against
HK$. For a 5% weakening of RMB against in HK$, there would be

M T2 &R ERBAE- an equal and opposite impact on the profit for the year, and the
balance below would be negative.

2014 2013

FTHET FHET

HK$’000 HK$’000

NE i A Profit for the year (18,374) 2,398
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U TRIR 2 P U [0 2 58 - PAECR BE TS AT UG
[ & 88 B VEH 2 S HY R E B 1R -

—mMFE+-—_A=+—H A&H
BR M {885,331,0008 T (— T — =4
141,761,000/ 70 ) Z FEWEE AP Bz
BFFRIFNRITERZBITALEEZ.
ZERWEEZEERRER-

HAipRAEIF R R BB E RN EERRE
R lbﬁ%fﬂ%¢lhaﬂﬁmﬁﬁ
FEREEBEERITIERLERES
RGREBNRARFRL LT LT
EFE S
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6. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and policies
(continued)

Credit risk

The Group’s credit risk is primarily attributable to trade and bills
and other receivables, financial assets designated as at fair value
through profit or loss, other principal protected deposits, loans
receivable, pledged short-term bank deposits, time deposits and
bank balances.

The Group’s maximum exposure to credit risk which will cause a
financial loss to the Group due to failure to discharge an obligation
by the counterparties is the carrying amount of the respective
recognised financial assets as stated in the consolidated statement
of financial position.

In order to minimise credit risk, management has delegated a
team to be responsible for the determination of credit limits, credit
approvals and other monitoring procedures to ensure that follow-up
action is taken to recover overdue debts. Independent companies
are engaged to investigate the credibility of customers, and
guarantees or pledges of assets provided by them on a needed
basis. In addition, management reviews the recoverable amount of
each individual trade debt, bills receivables and other receivables
regularly to ensure that adequate impairment losses are recognised
for irrecoverable amounts.

As at 31st December, 2014, the Group’s bills receivables with
carrying amount of HK$85,331,000 (2013: HK$141,761,000) are
bankers’ acceptances guaranteed by banks with high credit ratings
in the PRC. The credit risk on these bills receivables is limited.

The credit risk on other principal protected deposits and loans
receivable are limited because they are principal protected deposits
or listed/unlisted debt securities which are deposited in or issued
by reputable banks and financial institution in the PRC or traded
through the Shanghai Stock Exchange.



e RRKE

Notes to the Consolidated Financial Statements
HE—2-MFE+-A=+—AILFE
For the year ended 31st December, 2014

6.

€I A &)

TREREEEEREEK &)

FERRE (&)

HRASEN S ERERRTER  EH
TFRRRITERIDFATELFBREER
FREFNRIT BRBDESNEERRA
fR o

BRTHERBESFAZREEENFRRITFN
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6. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and policies
(continued)

Credit risk (continued)

The credit risk on liquid funds is limited because the Group’s
pledged short-term bank deposits, time deposits and bank
balances are deposited with banks of high credit ratings in Hong
Kong and the PRC.

Other than concentration of credit risk on liquid funds which are
deposited with several banks with high credit ratings and on
balances mentioned above, the Group does not have significant
concentration of credit risk on trade and bills and other receivables
as the exposure spread over a number of counterparties and
customers.

Liquidity risk

In the management of the liquidity risk, the Group monitors and
maintains a level of cash and cash equivalents deemed adequate
by the management to finance the Group’s operations and mitigate
the effects of fluctuations in cash flows. The Group relies on
bank borrowings as a significant source of liquidity. Management
monitors the utilisation of bank and other borrowings.

The following tables detail the Group’s contractual maturity for its
financial liabilities. The tables have been drawn up based on the
undiscounted cash flows of financial liabilities based on the earliest
date on which the Group can be required to pay. The tables include
both interest and principal cash flows.

B & KB MR B PR A 7 ALLIED CEMENT HOLDINGS LIMITED
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6. R T A %)
SREREEEERBE (&)

RBEERASABRE

R-E-mE
t-B=1-8
ERESHER
EREER
MR
RIFERER
HE
BITREMEE
R
BITREMEE

-8

i

RZE-=%
+-A=t-8
EREHFER
ERZER
HinfEr3E
JE SE R S
®E
RIEERER
HE
ROREMEE
-8
ROREMEE
g

g
HfiE

At 31st December,
2014
Trade and bills
payables and
other payables
Amounts due to
non-controling interests
Bank and other borrowings
- fixed rate
Bank and other borrowings
- variable rate

At 31st December,
2013
Trade and bills
payables and
other payables
Dividends payable to
non-controling interests
Amounts due to
non-controling interests
Bank and other borrowings
- fixed rate
Bank and other borrowings
- variable rate

6. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and policies
(continued)

Liquidity and interest risk tables

mEFS
BRR= 3]
Weighted ReRBAE
average SR 1238 SfEAE1E Total REE
effective Less than 1-3 3 months 1255 5t undiscounted Carrying
interest rate 1 month months to 1 year 1-5 years 5 + years cash flows amount
TET THER TER TER TER TER TER
% HK $'000 HK $'000 HK $'000 HK $'000 HK $'000 HK $'000 HK $'000
- 62,354 33,309 31,561 848 - 128,072 128,072
- 69 - - - - 69 69
8.00 - - - 207,018 - 207,018 185,000
3.42 37,258 74,436 149,555 - - 261,249 257,554
99,681 107,745 181,116 207,866 - 596,408 570,695
MEFH
ERFIE AR
Weighted RenenE
average HIMMEA 1Z23A  SEARIF Total RAEE
effective Less than 1-3 3 months 125% 585 F  undiscounted Carrying
interest rate 1 month months to 1 year 1-5 years 5 + years cash flows amount
FiET FiET T TAL FHL Thr FiET
% HK $'000 HK $'000 HK $'000 HK $'000 HK $'000 HK $'000 HK $000
- 78,016 41218 34,955 - - 154,189 154,189
- 8877 - - - - 8,877 8877
- 0 - - - - 0 90
6.92 2,379 9,208 - - - 11,687 11,392
357 112 2,259 17,461 67,808 - 87,640 83,099
89,474 52,685 52,416 67,808 - 262,383 257,647

1455 B ) S 180 B B 9 B R E 2 f
FIEMBER A LMIETESREE
MFETAZ SHEAGES-

B & KB Bk 5 R A 7 ALLIED CEMENT HOLDINGS LIMITED
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The amounts included above for variable interest rate instruments
for non-derivative financial liabilities are subject to change, if
changes in variable interest rates differ to those estimates of interest
rates determined at the end of the reporting period.
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6. ERtTH (& 6. FINANCIAL INSTRUMENTS (CONTINUED)
SRMIAZAFEEE Fair value measurements of financial instruments
AKFREEBASEBENAETSES R This note provides information about how the Group determines fair
BERBEZAFEBENER - value of various financial assets and liabilities.

AYEE
E3
SREE ATLEER Fairvalue fEFZRIEZEY
Financial assets Fair value at hierarchy  Valuation technique and key inputs
2014 2013
TR T
HK$’000 HK$'000
REEBREREATEE E_R HRLERE -BRBERREXZH 2 HX (RERRS
ARz e REE-EXH Level 2 Eﬁﬁi{@\ﬁﬁm&*ﬁiﬁﬂx B3l R iR B & M AR 4R ) K2
BEBIER BHONERERRR TS UHENRBAEE L
Financial assets designated ERSHF (NER)MEERR BREEE
as at fair value through Discounted cash flow. Future cash flows are estimated
profit or loss — Exchange based on the probabilities of future exchange rate
rate linked structured movements (which are modelled using the implied
deposits - 252,838 volatility prices at the end of the reporting period from

the foreign exchange options market) and contracted
interest rates, discounted at a rate that reflects the
credit risk of the Group or the counterparties, as

appropriate.
REBEE-_FT—MHO $)§2 T—=F+=H There were no transfers among Levels 1, 2 and 3 during the year
=+—8 JJ:iJ* — R FoREE= ended 31st December, 2014 and 2013.
Hoz A EEE o
EERB/AEBEZE VMR AR The Directors consider that the carrying amount of the Group’s
ﬁiﬁﬁlwﬁﬁﬁﬁﬁﬂé{?&é%ﬂﬁ%z%@@ financial assets and financial liabilities recorded at amortised cost in
HMENFEERESE the consolidated financial statements approximate their fair values.
7. WA 7. REVENUE
WATE R B RE RIHEKERAEURE Revenue represents the sales amount from the manufacturing and
BARRMIHE SR (B MR KLEEHR sales of cement and clinker and trading of cement net of discount
FARIE) and sales related tax.
2014 2013
FET T T
HK$’000 HK$’000
EEMBEEKRE Manufacture and sales of
EYE cement and clinker 347,131 375,698
EEKE Trading of cement 385,994 327,770
733,125 703,468

B4 KB MR B PR A 7 ALLIED CEMENT HOLDINGS LIMITED
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For the year ended 31st December, 2014

8.

7 EE R

ERVBMEERNSZSFR (KL EI B
Ko BRI E D B AR AN B KB D
ZAE2RIESEE AL REHHE
BRERARERN NWHEDMETER
7 Be B A RHE ©

RETER AREREBEE®RRRBGE
E-EXBEM UREE —EZLED
2B AR AR R A E MK E  NORE
B REHEMARS (0F) - EREER
REKBARHBEERS  AERNHRER
AEEEERAEREREEBEMNK
A EE BERAE IRRAKEZSD
HREE Moy BBRED B BN RS MR
NEMBINNAAEEBERAG URBA
SEZ D BBARD BEED BIIEREE
B M E A 2 E W s R PTEIARF R AU
A Bt ) o

8. SEGMENT INFORMATION

HKFRS 8 “Operating Segments” requires operating segments to be
identified on the basis of internal reports about components of the
Group that are regularly reviewed by the chief operating decision
maker in order to allocate resources to the segment and to assess
its performance.

For management purpose, the Group operates in one business unit
based on its products and service, and has one operating segment:
manufacture and sales of cement, clinker and slag, trading of
cement and provision of technical services, if any. The chief
operating decision maker monitors the revenue, results, assets
and liabilities of its business unit as a whole based on the monthly
sales reports, monthly delivery reports and monthly management
accounts, and considers the segment assets and segment liabilities
of the Group have included all assets and liabilities as stated in
the consolidated statement of financial position respectively, and
considers the segment revenue and segment results of the Group
have represented all revenue and profit for the year as stated in the
consolidated statement of profit or loss and other comprehensive
income respectively.

ERXEERNEHR Information about major products
FEERHNBASITAT The revenue of the major products is analysed as follows:
2014 2013
FE&T FHT
HK$’000 HK$’'000
HEEMEERER Manufacture and sales and trading of:
K Cement 721,048 700,388
Rt Clinker 12,077 3,080
733,125 703,468
ERXEEFNEHR Information about major customers

HE-_ZT-—NF+-_A=+—HLFE"
KE—BEF 2 W AIES4,713,000/ 7T °
BEBLAEBE WA ZI0%NA £ F—F
B EEE - IIBEPRSHHRAMLER
EBEWAB10% A £ o

it EE R

HRAEEZHBWARELRHENE
F-mAKEE2HABMNEE (RIEEE
WEE D) MEEMRFTE - HAEL53
B EER -

Bt & kB Bk 5 R A B ALLIED CEMENT HOLDINGS LIMITED
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For the year ended 31st December, 2014, revenue from a customer
amounting to HK$84,713,000 individually represented more than
10% of the Group’s revenue. No revenue from transaction with
single external customer amounted to 10% or more of the Group’s
revenue for previous year.

Geographical information

As all the Group’s revenue is derived from customers based in
the PRC and all the Group’s identifiable assets are principally
located in the PRC by location of assets, no geographical segment
information is presented.
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9. HWA

KERITZHEBA
JE W & R B A
REAEEHBLRRZ

— B IR R 2 M B A
B8

—REIRED
BUN BN — H
FETRUWA

10. B & B A<

ATRERTFABREEZ
fE R FIE
RITE K
H b & 5K

9. OTHER INCOME

Interest income from banks
Interest income from loans receivable
Interest income from a non-controlling
shareholder of the Group’s subsidiary
Government subsidy
— value added tax refunded
Government subsidy — others
Sundry income

10.FINANCE COSTS

Interests on following borrowings wholly
repayable within five years:
Bank loans
Other borrowing

2014 2013
TR TAET
HK$’000 HK$'000
657 2,495
1,652 3,532
4,584 -
18,782 1,656
213 5,760
2,849 1,400
28,737 14,743
2014 2013
FERT TAET
HK$’000 HK$'000
7,130 5,118
7,664 -
14,794 5,118

B & KB4 8 B PR A 7 ALLIED CEMENT HOLDINGS LIMITED
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1M1.EE EERSHREEAEMNE 11.DIRECTORS’, EMPLOYEES’ AND SENIOR
MANAGEMENT’S EMOLUMENTS

BEEME Directors’ emoluments
BENZEM+R (ZE—Z=ZF: XZB)ARQ The remuneration paid or payable to each of the ten (2013: six)
AEEZAaZHemT: directors of the Company were as follows:
2014
RKEF
¢/ REER BRERRTEZ TEMX
HirERl 4 Retirement
EEHS Salaries/ Performance benefits Memag
Directors’ service fee and related scheme Total
fees other benefits bonuses contributions emoluments
TET TET TER TER TER
HK$'000 HK$'000 HK$°000 HK$°000 HK$°000
YiTES: Executive Directors:
HAIEE Mr. Huang Yu* 8 252 - - 260
HESLE Mr. Ng Qing Hai 10 2,676 1,403 123 4,212
(Hizta)
(note a)
Bk xEs Mr. Deng Jinguang* 8 252 - - 260
FERE L Mr. Li Chi Kong* 2 53 - 2 57
REBEE Mr. Yu Zhong 2 119 36 15 172
(Hiitb)
(note b)
BUFHT Independent
Ex: Non-Executive Directors:
BB HL & Mr. Chan Sze Chung 10 79 - - 89
FHANEE" Mr. Li Shujie" 4 35 - - 39
Il " Mr. Zhang Ruibin® 4 35 - - 39
B Mr. Cheng Kin Chung* 6 57 - - 63
BTt Ms. Doris Yang Yan Tung* 6 4 - - 50
60 3,602 1,439 140 5,241
* B NE=ZA+REBE-_ZT—NF+= * From 15th March, 2014 to 31st December, 2014.
A=+—8-
t . BZE-NF—A—RAE-T—NF=A+A *  From 1st January, 2014 to 15th March, 2014.
E| o
~ AR NFEASANBRE—E—WEt = " From 24th July, 2014 to 31st December, 2014.
A=t+—8-
* BZE—NF—-—A—HBEZZT—NFtA *  From 1st January, 2014 to 24th July, 2014.
—+mAB-

96 Bt & KR KA R 2 7 ALLIED CEMENT HOLDINGS LIMITED
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11.EE EERSHREEASME 11.DIRECTORS’, EMPLOYEES’ AND SENIOR

/4=
( 2z )

YrES: Executive Directors:
HEBRE Mr. Ng Qing Hai
FERRE Mr. Li Chi Kong
RBEE Mr. Yu Zhong
BIYEHT Independent

s Non-Executive Directors:
BRRELE Mr. Chan Sze Chung
BEhLE Mr. Cheng Kin Chung
BRLT Ms. Doris Yang Yan Tung

REBEE-_ZT—NEFR-_ZT—=F+2-A
=t —BEFE BEEEREEAH
G o

—BHEFEE - HEE-_FT-NOF_AN
BHAARREAE DS 2 AAIHZA
A2 M8 R B U & - s% R B[R A5 B
RUEERY YRAANEERZAMNEER
HWHARBREERE T ZREEEA
SRRERERGKIRER ZERAEBREHE
BisE40@FT R E 2 EBRGERAS - B
REGHEN T —NFOA=+HE®-

T EERBERNEL2ENEEREASR
WREAREBEK 2EBTE WA HEREE
LRI E S - B R 5 I & §H36,00078 7T
(ZZ—=%:447,000/&7T)C B E E
KA

MANAGEMENT’S EMOLUMENTS (CoNTINUED)

Directors’ emoluments (continued)

2013
RIKGEF
e/ RBER  RERBHEZ HELGE
Highl AN Retirement
EERS Salaries/ Performance benefits Wewmm
Directors’ service fee and related scheme Total
fees other benefits bonuses contributions emoluments
THEx FET FET TR T
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
10 2,314 1,507 107 3,938
(Hizta)
(note a)
10 368 156 17 551
10 601 296 74 981
(H13b)
(note b)
10 70 - - 80
10 90 - - 100
10 70 - - 80
60 3,513 1,959 198 5,730

None of the Directors waived any emoluments during the years
ended 31st December, 2014 and 2013.

A former Director received remuneration from a company, or
a subsidiary of such company which has significant beneficial
interests in the Company until 4th February, 2014. Such company
provided management services to the Group and charged the
Group a fee, which has been included in management service
fee as disclosed in note 40(a), for services provided by the former
Director as well as other former management personnel who were
not Directors and staff of the Company. The management services
agreement is expired on 30th April, 2014.

The above-mentioned management service fee is calculated by
reference to the time devoted by the former management personnel
on the affairs of the Group and can be apportioned to the former
Director mentioned above. The total of such apportioned amounts,
which has been included in the above table, is HK$36,000 (2013:
HK$447,000).
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NEEZ EERSREEBAENS

/43 )
(4= )

it :

@ SRIEFACHAEAINTERZA—F
BRBBIEAR AR BRI Z BRI -

b)) SBHEFACHET N TFESZAI—F
BERBRISEARAEHEE RSB 8 2 BRI
4o

BEMWS

AEEREERFNALTHRE— R (ZF
—ZF WMEB)AARBTERE FEZEHE
EREXTFUEEBE -BHE_ZT—NF+=
A=Z+—BHIFE HH#HNE(ZT—=
F ZR)EEHFMALTZHENT:

11.DIRECTORS’, EMPLOYEES’ AND SENIOR
MANAGEMENT’S EMOLUMENTS (CcoNTINUED)

Directors’ emoluments (continued)

Notes:

(@ The amount represented the actual discretionary bonus of the preceding year
and the actual bonus on monthly target scheme approved and paid to the
Director during the year.

(b)  The amount represented the actual discretionary bonus of the preceding year
and the actual bonus on monthly sales incentive scheme approved and paid
to the Director during the year.

Employees’ emoluments

Of the five individuals with the highest emoluments in the Group,
one (2013: two) were the directors of the Company whose
emoluments are included in the disclosure above. The emoluments
of the remaining four (2013: three) highest paid individuals for the
year ended 31st December, 2014 were as follows:

2014 2013

FTHxT T T

HK$’000 HK$’000

e RkEMBTF Salaries and other benefits 2,589 1,863
BRBEFTEZIELA Performance related bonuses 894 503
ROKREFET B Retirement benefits scheme contributions 305 225
3,788 2,591

HB SN F T HI&EE :

Their emoluments were within the following bands:

2014 2013

EE#A EEB#HE

Number of Number of

employees employees

1,000,000/ 7Tk A T HK$1,000,000 or below 3 2
1,000,001 7L £1,500,000/%8 T HK$1,000,001 to HK$1,500,000 1 1

REBZE_FT-—NFE+_A=1+—RHILF
B -AEEHEN LR EHMA LN
Fae (—T—=F:8) AMERRS
W E AR DA S B 1R 50 B -
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During the year ended 31st December, 2014, no emoluments
(2013: Nil) were paid by the Group to the five highest paid
individuals as an inducement to join or upon joining the Group.
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MNEE EERSREEAENS

11.DIRECTORS’, EMPLOYEES’ AND SENIOR

MANAGEMENT’S EMOLUMENTS (CoNTINUED)

SREEAEME Senior management’s emoluments
rEESREBAERE TR (ZE—= Of the senior management of the Group, ten (2013: six) were the
FRB)ARDREERANES KEZ directors or former directors of the Company whose emoluments
MEER EXTFURE - HE_T—NF are included in the disclosure above. The emoluments of the
+ZA=+—HLEFE EBhB(=ZF remaining nine (2013: four) individuals for the year ended 31st

—=F ) AT ZBE T December, 2014 were as follows:

2014 2013
FExT FET
HK$’000 HK$’000
e hHEMmEF Salaries and other benefits 3,000 1,912
BRBFE ZIEA Performance related bonuses 782 431
ROKRE GBI Retirement benefits scheme contributions 233 162
4,015 2,505

HEle N F To&EE :

Their emoluments were within the following bands:

2014 2013

EE®E BE#HE

Number of Number of

employees employees

1,000,000/ 7T 3 A T HK$1,000,000 or below 8 3
1,000,001 7T 21,500,000/ 7T HK$1,000,001 to HK$1,500,000 1 1

RAFHREPZAEEGREEABZE
BRAFHR s EESERET [EZTRFIR
EEABZEAER] —FIKE-

BERBRAEZIABEARAREE THE
~A] (Bl LBMAKRERAR ([ L& L
Bl)  IWREAEERNKREERAR ([BE
ER) RILE EBCORERBR AR (1L
igﬂ%ﬂ ) ) B ey B2 R AT 8 - BB ET 81

i ) & 58
FHEERAR
FENERAMZEE
RS

BHIEKERE

BARRBEFEEEXEARTEHLRE
REREAMEIRERF RIZAZE
BEAERS B RKFEERIZEARR
FHEMED R IR KRBT E ZIEAL -

@rea0o®

The biographies of members of the senior management of the
Group at the date of this annual report are disclosed in the section
headed “Biographical Details of Directors and Senior Management”
in the Directors’s Report of this annual report.

The performance related bonuses included an incentive scheme
adopted by the Company’s certain subsidiaries, namely Shanghai
Allied Cement Co., Ltd. (“Shanghai SAC”), Shandong Allied
Wangchao Cement Limited (“‘Allied Wangchao”) and Shandong
Shanghai Allied Cement Co., Ltd. (“Shandong SAC”). Criteria on the
incentive scheme are:

Amount of profits

Average cost of production

Quantities of cement and clinker produced
Electricity consumption

Coal consumption

Aggregate amount of aging debts

g. Sales volume

0 Q0O0T

Each company bases on its annual budgeted performance to set
its targets. If pre-set targets are achieved in a particular month, all
staff will be entitled to performance related bonus as determined for
in each target level as well as on individual’s assessed performance
during the subject month.
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12.%4 18 12.TAXATION
2014 2013
TET FHIT
HK$’000 HK$’'000
BE () EeeiE: The (charge) credit comprises:
BVARTR 18 Current tax
—F B EREH — PRC Enterprise Income Tax (27,026) (19,730)
—BEFEH — Hong Kong Profits Tax (19) (19)
(27,045) (19,749)
BEFE 2 BREEEE Overprovision in prior years
—H B EREH - PRC Enterprise Income Tax 1,136 3,335
EEFITE (MI5E34) Deferred tax (note 34) 7,826 18
(18,083) (16,396)

RREIMEMSRIIERREHE AR
MR E o R B RS 2 F B X B M (8 4F
B Z R M %15 /326% - —ER BB M
A2 B A Ry R B (R PRSI B
F— R E M B R RS S RALAR
BITZENBERAE-

5T B M B A RO F
216.5%51 5 -
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The PRC Enterprise Income Tax is calculated at the rates applicable
to respective subsidiaries. The applicable tax rate for subsidiaries
established in the PRC is 25% for both years. The PRC Enterprise
Income Tax for a subsidiary incorporated in Hong Kong is
calculated at the withholding tax rate prevailing in the PRC on the
interest income from lendings to a PRC subsidiary.

Hong Kong Profits Tax is calculated at 16.5% of the estimated
assessable profits for both years.
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128418 (&)

AREERAX HEGEBRE L EM2EY

SRR ZBERBADE BRI

B 35 A A

REAAEHHR5%:TE 2
HRE(ZZE—=F:25%)
AR H 2
TR E
BEZRRWAZ
REFE
FERZRBARBEZHRESE
BRBTERBRAZHEREY

ey
MR &

EEMRZEREE ZHBARZ

TRABER 2z Z &
R k& A 2 B
BIRBE Z BB
BEFRZBRERE
Hitp

REFRIAX M

BARREERNTELE 2 T 2EERF

ZIEEME -

12.TAXATION (coNTINUED)

The taxation charge for the year can be reconciled to the profit

before taxation per the consolidated statement of profit or loss and

other comprehensive income as follows:

2014 2013
TR FHET
HK$’000 HK$’000
Profit before taxation 46,107 62,618
Tax at the domestic income tax rate of
25% (2013: 25%) (11,527) (15,655)
Tax effect of expenses not deductible for
tax purpose (4,255) (4,704)
Tax effect of income not taxable for
tax purpose 24 1,961
Tax effect of tax losses not recognised (1,576) 616)
Tax effect of utilisation of tax losses
previously not recognised - 71
Effect of different tax rates of subsidiaries
operating in other jurisdictions 557 557
Withholding tax on undistributed earnings 5,504 (498)
PRC withholding tax upon dividend declared (7,404) (666)
Qverprovision in prior years 1,136 3,335
Others (542) (181)
Taxation charge for the year (18,083) (16,396)

group companies operating in the PRC.

The domestic tax rate represents the statutory tax rate of the major
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HE—_T-NF+__A=+—HILFE
For the year ended 31st December, 2014

13. R FE i Fl 13.PROFIT FOR THE YEAR
2014 2013
FET FHET
HK$’000 HK$’'000
AEE&MIE Profit for the year has been arrived
B (FtA) - at after charging (crediting):
BTER (BEESEHS) Staff costs (including Directors’ emoluments)
e REMEBER Salaries and other costs 27,458 22,630
RIREFETEI Contributions to retirement
3R benefits schemes 4,158 3,743
31,616 26,373
% BLRT BN & Auditor’s remuneration 966 961
HBRRZHE Cost of inventories recognised

FEKA as expenses 663,039 632,912
R 2 i Amortisation of mining right

(BEATTHERA) (included in administrative expenses) 230 193
M WE & Depreciation of property,

BB E plant and equipment 21,759 21,739
B RiTEAs Total amortisation and depreciation 21,989 21,932
TR Release of prepaid lease payments on

FEAEREEL land use rights 198 198
MERMEME BEREHE 2 Net loss (gain) on disposal and write-off of

518 (Uhzs) F58 property, plant and equipment 524 (43)
W28 Operating lease rentals in respect of

MEHS premises 1,075 819

BT ERYTERERAFREEMBHRRM
AN KA E 2 — B EE A TIE
ARBEFHET ZAEREABZERE
IR &R D

REE-_FT—WOF+-_A=+—HItF
B AEERANEBIRERES TN —
A BR7E A Bl S A5 AR 7% £8,028,00078 7T
—T—=%:7,016,000/87T) c sZZ A
WARFFALEXFIME TERBETE-

Bt & kB Bk 5 R A B ALLIED CEMENT HOLDINGS LIMITED
—Z— U F 3 ANNUAL REPORT 2014

The staff costs do not include the apportionment of management
service fee as disclosed in notes 11 and 40 to the consolidated
financial statements of this annual report for a former Director as
well as certain former management personnel who are not Directors
or staff of the Company.

During the year ended 31st December, 2014, the Group paid
HK$8,028,000 (2013: HK$7,016,000) services fee to a personnel
services company providing temporary labours to the Group. Such
amounts are excluded from the total staff costs as mentioned on
above.
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14.8REF

7R RIS 2 SRR A B FI TR A
TREEE

14.EARNINGS PER SHARE

The calculation of the basic earnings per share attributable to
owners of the Company is based on the following data:

2014 2013
FERT FHET
HK$’000 HK$’ 000
ZF| Earnings
RUAFTE SR Earnings for the purpose of basic earnings
BERRBH 8T per share (profit for the year attributable
(RRRIIRRE(RARFEE = F) to owners of the Company) 17,280 32,564
2014 2013
[ %
==y
Shares Shares
(Restated)
BHER Number of shares
RUFTE SR Weighted average number of ordinary
BERBF 2 shares for the purpose of
58 A% N4 15 2K basic earnings per share 3,999,617,086 3,975,590,551

PR AT R M8 6 2 K ¥ 5 B R 3 48 31 T4 50

No diluted earnings per share has been presented for both years as

HBEEBE WA ELMEFE2EZ
REER A -

R ESRERR N Z & B INEF
HEMR _ZE—MOF+ - AEKZ A%
ENARFEBBNR _—E—RF— AET
WAMBE FEEESIN _T—=F
*Q*EZ%W%@%M%QZ%%HME%
B o

15.1% B

ARREFE ([BEES])TEHRMNE
E-E—NE+=R=+—HILFEE R
BE(ZE—=F %) -

RAFEE AR a8 T RO E 0 %
BBz =F+-_A=+—HLHF
B AREEEIR &K E13,200,000
;‘Eﬁ A ——F 2R BEFRRE
{ o

there was no outstanding potential ordinary share during both years
and at the end of the reporting periods.

The weighted average number of ordinary shares for the purpose
of calculating basic earnings per share has been adjusted for the
effects of the open offer completed in December 2014 and the
subdivision of the Company’s ordinary shares in January 2015.
The adjustments have been reflected retrospectively by restating
the opening weighted average number of ordinary shares at 1st
January, 2013.

15.DIVIDEND

The board of directors of the Company (“Board”) does not
recommend the payment of a final dividend for the year ended 31st
December, 2014 (2013: Nil).

No dividend was declared or paid by the Company during the year.
The Company declared and paid dividends of HK$13,200,000,
representing HK2 cents per share being the final dividend of 2012,
during the year ended 31st December, 2013.
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HE-Z—WNFE+-_A=+—HItFE
For the year ended 31st December, 2014

16.M%  BEKRE

A
R=Z-z£-f-A
EiAEYE

E

HERBE
b
BERERE

RZF-=%+-A=1+-A
RE

HERRE

BB

REREAR

RZZ-RE+-A=1+-R

ik
W=%-=%-A-H
EXAZYE
TEERE

HOHE RAER 28

R-B-Z#+-A=t-R
REEEE

TR RS
R-B-B¥+-A=t-R

REE
R-B-BF+-A=t-R

R-B-Z#+-A=t-R

Bt & KE#E R B R QA ALLIED CEMENT HOLDINGS LIMITED

CosT

At 1st January, 2013

Effect of exchange adjustments
Additions

Disposals and write-off
Reclassffication

Adjustment for overprovision

At 31st December, 2013
Additions

Disposals and write-off
Reclassffication

Adjustment for overprovision

At 31st December, 2014

DEPRECIATION

At 1st January, 2013

Effect of exchange adjustments
Provided for the year

Eliminated on disposals and write-off

At 31st December, 2013
Provided for the year
Eliminated on disposals and write-off

At 31st December, 2014

CARRYING VALUES
At 31st December, 2014

At 31st December, 2013

ZZT—FFHANNUAL REPORT 2014

16.PROPERTY, PLANT AND EQUIPMENT

FH£ER
RE
BFREEY BEEE BEREE ERIR Furniture, RE

Buildings and Leasehold Plantand  Construction fixtures and Motor HE
structures  improvements machinery in progress equipment vehicles Total
THT ThT FhEL FEL TET T THT
HK §'000 HK $'000 HK $'000 HK $'000 HK $'000 HK $'000 HK $'000
233,775 3,99 253,726 20,506 4,531 8,060 524,596
5918 101 6,458 519 114 204 13,314
1,063 - 1,545 12,537 313 1,662 17,010
(18) - - - - (1,252) (1,270)
3,089 - 453 (3,680) 138 - -
- - (5,663) - - - (5,663)
243821 4,099 256,519 29,882 5,09 8,564 547,987
13,766 - 1,190 13,226 237 1471 29,890
- - (643) - (459) (1,411) 2,513
18,645 - 4,394 (23,687 648 - -
(62) = = o o o (62)
276,186 4,099 261,460 19,421 5,522 8,624 575,312
26,103 699 75,523 - 2,987 4,588 109,900
661 18 1,919 - 76 116 2,79
6,830 128 13,293 - 370 1,118 21,739
©) - - - - (1,108) (1,111)
33,591 845 90,735 - 3433 4,714 133,318
7,202 128 12,850 = 418 1,161 21,759
- - (247) - (413) (1,209) (1,869)
40,793 973 103,338 - 3,438 4,670 163,212
235,393 3,126 158,122 19,421 2,084 3,954 422,100
210,236 3,254 165,784 29,882 1,663 3,850 414,669
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16.

17

MR BERRKRE @)

AL BB RERE (EZTRERIN TS
NERER AT FRITE

BFREEY 2.5% - 9%
HEEE 4.5% - 18%
5% 5= Mo 1 23 5% — 9%
Rifh HERRME 9% - 20%
RE 18%

AEBNB TN BERIETRENFE
ZHEE -

RZE—NE+_A=+—0 K&£H
HIHEE®ES K /4A139,914,000/8 7T
HNIEFREEYUERBMER#E (-
— =4 :95,629,000% JT) ' LAEE — 18
$R1TE 7025,422,0008 L ( —F— =4
29,084,000 7T ) & [A) £ fE 75 5 AL fE 1+ =
564,067,000/ 70 ( — & — =4 : £ ) /i
R HASRI TR E -

REREE RS
EEEMBER-E——FAA=+/\H

AIVCEESRE UEBEETRER
s - (B A A R ¥380,000,0007T (48
BN 49481,013,0008 L (— T — =4
481,013,000 L) ) c —HEEHZEE
BERERMEETEARBRUR EE
HREAEBZHKELAERGBEREIEL
([AEEEE ) AEBRARETETE
PZERELREBIEER - R=_F—NO
F+-A=+—R tEIHMEXN=E
BERZE TAREZSEHAZREEA
R #68,270,0007T (ZE—=F: AR
68,270,0007T) (#HE 1 486,418,000/
T (ZF—=4:86,418,000/87T) ) - &
SZHBERARRBHSRN AT —=
E+HA=RR=_ZB——&#+—A+HAZ
N RB R R A AT A B TS TR R FER8 ©

16.PROPERTY, PLANT AND EQUIPMENT

(CONTINUED)

The above property, plant and equipment other than construction
in progress are depreciated on a straight-line basis at the following
rates per annum:

Buildings and structures 2.5% - 9%
Leasehold improvements 4.5% - 18%
Plant and machinery 5% — 9%
Furniture, fixtures and equipment 9% — 20%
Motor vehicles 18%

The buildings of the Group are situated on the leasehold land in the
PRC under medium-term leases.

At 31st December, 2014, the Group pledged its buildings and
structures and plant and machinery with aggregate carrying amount
of HK$139,914,000 (2013: HK$95,629,000) to secure for a bank
loan of HK$25,422,000 (2013: HK$29,084,000) and short-term
bank facilities in respect of the issuance of bills payable to suppliers
amounting to HK$64,067,000 (2013: Nil).

17.DEPOSITS FOR EQUIPMENT AND

MACHINERIES

On 28th September, 2012, Shanghai SAC entered into three
purchase agreements for the purchases of certain equipment and
machineries at the aggregate consideration of RMB380,000,000
(equivalent to approximately HK$481,013,000 (2013:
HK$481,013,000)). The equipment and machineries under the
three purchase agreements were purchased for future use in the
development of new cement production facilities at Bailonggang,
Pudong, Shanghai (“Bailonggang Project”) and the Group and
the Company does not intend to retain such equipment and
machineries for their own use. As at 31st December, 2014,
Shanghai SAC has settled the respective first payments of the total
consideration in an aggregate amount of RMB68,270,000 (2013:
RMB68,270,000) (equivalent to approximately HK$86,418,000
(2013: HK$86,418,000)) under the three purchase agreements.
Details of the transaction were set out in the announcement
and circular of the Company dated 3rd October, 2012 and 15th
November, 2012 respectively and note 38 to these consolidated
financial statements.
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HE-_Z-—WE+-_A=1+—HLEE
For the year ended 31st December, 2014

18. T F A ZTE(FHERIE

i%%ﬁﬁ’féZﬁHfﬂE

PHELO T
REEE T

PR
%

IL

fEHZ DATAT :

i}
L2

@SMH

HETHDAEREZREER A FHE

Hjo
10. 5L TERE

R
N-E—=%
N RS

—HA—H
R-ZZE—=F+=-_A=+—H
30

\mE-mE+-A=+—A

—mE+—-A=+—H

RZZE—=F+=-A=+—H

PR ARBISNEERB AR A0
F WA EEREHERSEIOFHER
BB R - BRUEME DR H AR E N E AT Al E

PR HAB0F M 8H -
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18.PREPAID LEASE PAYMENTS ON LAND USE

RIGHTS
2014 2013
FET T
HK$’000 HK$’ 000
The prepaid lease payments on
land use rights comprise:
Leasehold land in the PRC under
medium-term lease 7,477 7,675
Analysed for reporting purposes as:
Non-current 7,279 7,477
Current 198 198
7,477 7,675

remaining term of leases.

19.MINING RIGHT

COST
At 1st January, 2013
Effect on exchange adjustments

At 31st December, 2013
Addition

At 31st December, 2014

AMORTISATION

At 1st January, 2013

Effect on exchange adjustments
Charge for the year

At 31st December, 2013
Charge for the year

At 31st December, 2014

CARRYING VALUE
At 31st December, 2014

At 31st December, 2013

basis over its estimated useful life of 50 years.

Bt & kB Bk 5 R A B ALLIED CEMENT HOLDINGS LIMITED

The leasehold land is released on a straight-line basis over the

T
HK$'000

9,114
231

9,345
2,406

11,751

1,422
36
193

1,651
230

1,881

9,870

7,694

The license period for the mining of limestone quarry located in the
PRC is 10 years and renewable for another 10 years or more at
minimal charges. The mining right is amortised on a straight-line



e RRKE

Notes to the Consolidated Financial Statements
HE-F—MF+—A=+—HILFE
For the year ended 31st December, 2014

20.551FEHEWE 20.PROPERTIES HELD FOR SALE
ERR IR B 2 3 - The balance represented properties located in the PRC.
21. 78 21.INVENTORIES
2014 2013
FHET FHET
HK$’000 HK$’ 000
GFEBETYIER Inventories consist of the following:
JR# Raw materials 31,735 38,844
2 Work in progress 415 187
BIRK oh Finished goods 7,939 12,475
40,089 51,506
2.EWEZRERERREE 22. TRADE AND BILLS RECEIVABLES
2014 2013
FEx T
HK$’000 HK$ 000
U E 558 Trade receivables 182,015 141,154
B EWE 5 IE R Less: Allowance for trade receivables (30,907) (29,377)
151,108 111,777
fE W =% Bills receivables 156,215 227,494
307,323 339,271
EREEBRREEAEE 2 E S RFMIKE Included in bills receivables are bankers’ acceptances, commercial
MITERNER mEAHEZNEE. acceptances and post-dated cheques from the Group's trade
customers.
REBCHBEAGTHEGRER—BNT The Group has a policy of allowing its trade customers credit
1208 E1ERNE2EEH R EHRRE periods normally ranging from 120 days to 1 year. The aged
BREAEY| 2 EREZFHRIEREKRE analysis of trade and bills receivables, net of allowance for bad and
B (MR RIZRES) 2BRERDTOT doubtful debts, is presented based on the invoice date at the end of
the reporting period as follows:
2014 2013
FET FHET
HK$’000 HK$'000
0£90H 0 to 90 days 195,380 267,495
91£180H 91 to 180 days 66,456 56,954
181£365H 181 to 365 days 32,932 10,451
HHIB1F Over 1 year 12,555 4,371
307,323 339,271
B & KB MR B PR A 7 ALLIED CEMENT HOLDINGS LIMITED ’I 07
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2.BRWESREREBRER &) 22.TRADE AND BILLS RECEIVABLES (CONTINUED)

EEMEFNE LA AR B KT EE
BEPZEEERZNEEEFP ZEERR
BEPZRBEFDBFRE MR - #)96%

T —=5F  5999% ) B A HRR B 4 B0 B
U B 5 7R TR K R UK 3R 1 0 S 28 A KO E ©
AEEEEEBRS NS HRIL EEH
SORE 2 FEUE 5 3R K B IR B AE SR EY
EEERRY ARSEFPRASEZR
KRG IEREE -

R-EBE-—NME+-_A=+—H0 K&£EBE

JEWE S B R EREEASBIERRE

HIRE BEmAE E I SRR EE B

JE U BR 31 48 BR T & B8 A12,555,00078 JT
ZE— =4 4,371,000 1) °

RIEIRD BHEVEREE 2 B E 5
EREERE RO :

BRI

FEW E 55008 2 BREE 2 F0RR T 5B E 1
=

Over 1 year

Before accepting any new customer, the Group will assess the
potential customer’s credit quality and define credit limits by
customer. Limits and scoring attributed to customers are reviewed
twice a year. Approximately 96% (2013: approximately 99%) of the
trade and bills receivables after allowance were neither past due nor
impaired. Management of the Group is of the opinion that the credit
quality of the trade and bills receivables balances that are neither
past due nor impaired at the end of the reporting period is of good
quality and these customers have long term relationship with the
Group.

At 31st December, 2014, included in the Group’s trade and bills
receivables balances are debtors with aggregate carrying amount of
HK$12,555,000 (2013: HK$4,371,000) which are past due at the
end of the reporting period for which the Group has not provided
for impairment loss.

The following is an aged analysis of trade and bills receivables that
were past due at the end of the reporting period but not impaired:

2014 2013
FET T
HK$’000 HK$'000
12,555 4,371

The carrying amount of the trade receivables is after netting off the
following impairment allowances:

2014 2013

FHxT FHET

HK$’000 HK$’000

FHEER Balance at beginning of the year 29,377 29,409

MEHZER Exchange difference - 744
FIEBRIBMER 2 BEEE Impairment losses recognised

on receivables 1,530 39

ARE [Z Y Bl FIE Amounts recovered during the year - (266)

VB & 51 U0 [0 R T #3522 /T8 Amounts written off as uncollectible - (549)

30,907 29,377

RZZE—NFE+_-_A=+—B ' RZEHRE
5 N B ¥E 48 45 #% 530,907,000/ T (=&
— =4 29,377,000/ 7T ) BB 31| 2 I (B FE
WESHIE ZEEHBEIEEERATE
UDZRBR S REERBEETR Z &K
T8 o NE B R iZ S 4 1 B (T

on °

Bt & kB Bk 5 R A B ALLIED CEMENT HOLDINGS LIMITED
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At 31st December, 2014, included in the allowance for bad and
doubtful debts are individually impaired trade receivables with an
aggregate balance of HK$30,907,000 (2013: HK$29,377,000)
which included amounts in dispute with debtors or amounts have
been placed under liquidation and in severe financial difficulties. The
Group does not hold any collateral over these balances.
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22.

23.

24.

BWEZREAREBRRE (@)
BRTHMEE

R-ZTE—NE+_A=+—H &KE&EH
CENEEMESBREERBEAE
MEITHMBREEFRIT(ZE—=F
11,392,000/ 7T, ) ©

i

22.TRADE AND BILLS RECEIVABLES (CONTINUED)

Transfer of financial assets

As at 31st December, 2014, none of the Group’s bills receivables
were transferred to banks by discounting the bills receivables on a
full recourse basis (2013: HK$11,392,000).

HiEWFIE - & RFE(FIE  23.0THER RECEIVABLES, DEPOSITS AND
PREPAYMENTS
2014 2013
FHExT FBT
HK$’000 HK$ 000
M) FE P B3R Advance to suppliers 41,383 32,942
BEE Deposits paid 228 215
TEfT 5RIE Prepayments 11,491 9,546
H A e kIR Other receivables 8,240 8,512
FE YOS E T Value added tax receivable 689 681
JEUER 7T FI B A Bank interest income receivable 115 87
62,146 51,983
FE W & X 24.LOANS RECEIVABLE
2014 2013
FHExT FBT
HK$’000 HK$’000
KE K Loans receivable
PEEBAR Reverse repurchase agreements 7,605 =
EEER Trust loan - 34,208
7,605 34,208
FEBESRE Reverse repurchase agreements

REE-_FT—NFE+_A=+—HIHF
B AREBEATRESARALEESRT
SGREINAARBHE AeBHEAAR
#968,700,0007T (8 & #1,226,203,000
o) BIESHEN T —E AKX FE
NF.37%E10.40% 2 EA B IR B3
R - ZEPRBERWDEAERLE
W SR TE T 4 AR AN B BR o

RBE_T-—WNF+_A=+—HI*F
€ A& % A AR #962,700,0007T (48
& %1,218,608,000/8 7T ) 2 & B E A [
EEHErEED - R _E—NE+_A
Tt HZz&SEINHRAE-_T—AF—
Az#¥OEAR-

7

X

il

During the year ended 31st December, 2014, the Group, as the
reverse repo party, entered into pledge-style bond repo transactions
that were denominated in RMB with the aggregate principal amount
of RMB968,700,000 (equivalent to HK$1,226,203,000) through
the Shanghai Stock Exchange with maturity periods from 1 day to
28 days and carried interest ranged from 1.37% to 10.40% per
annum. Such reverse repurchase agreements are classified as
loans and receivables and stated at amortised cost.

During the year ended 31st December, 2014, reverse repurchase
agreements with aggregate principal amount of RMB962,700,000
(equivalent to HK$1,218,608,000) had matured and been
redeemed. The balance as at 31st December, 2014 represented
reverse repurchase agreement with maturity date in January 2015.
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B EEEBRESKREANFEE

25.FINANCIAL ASSETS DESIGNATED AS AT

BEEzEHMEE FAIR VALUE THROUGH PROFIT OR LOSS
2014 2013
FET THET
HK$’000 HK$'000
EEZERIBRERIZ Financial assets designated
ATEEEEZCRMEE as at fair value through profit or loss
P& R B TR Exchange rate linked structured deposits = 252,838

REE-Z-—MNE+-_A=+—HIF
[E AREBEZERITIINIAAREHE -

N4& 4858 A A R 243,000,000 (HHE
307,595,000 L) (ZE—=F: AR
#492,000,0007T (18 & 1622,785,0007%
70) ) BIERHEARE A —1E A Z $TIMUR AN B [E R
gt EEERe

REBEE-_T—NFE+-_A=1+—8I*F
€ A& A AR #440,000,0007T (#8
B F556,962,000/8 L) (ZE—=F: A
R #538,000,0007T (18 & 7681,013,000
BIL) ) 2EBEEREEBARERAR
#:446,355,0007T (1H & 74565,007,0007%
7T) (ZZ—=%F: AR#¥553,611,0007T
(¥EE 700,774,000/ L) ) BEAEHZE
TE-NE+-_A=F+—HItFEZEF
BREZERATEEREREZERMEE
Z AR BERZ ARES613,000T (FHE
MR4,574,0008 L) (ZE—=F: AR
8,357,0007T (#EE 710,578,000/ 7T) ) °

HZEEBEE RN SRR TR
SETTEUR T RO [E R B BT ) o N B IRHE
R ZEEBUEFTREE /B BER
REAFEEREZSREE-

RIE—=F+_A=+—HBH wHEA
ETEEBERERATLEERE S/E
EZEBEERZ AT EBETIIEE L
R AR AR (— R A [E I £ B &
2B RAERBEMGEM) RZBED
FECEEHE BEAHZE T —=F
T+ A=+ RHLEFEERETERERKIE
AEEERECEMEEZ AT EEKS
AR ¥2,742,0007T (#8E #33,471,000/%8
JT) °
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During the year ended 31st December, 2014, the Group
entered into new principal protected exchange rate linked
structured deposits that were denominated in RMB with the
aggregate principal amount of RMB243,000,000 (equivalent
to HK$307,595,000) (2013: RMB492,000,000 (equivalent to
HK$622,785,000)) with banks with maturity periods of one month.

Structured deposits with aggregate principal amount of
RMB440,000,000 (equivalent to HK$556,962,000) (2013:
RMB538,000,000 (equivalent to HK$681,013,000)) had
matured and been redeemed at RMB446,355,000 (equivalent
to HK$565,007,000) (2013: RMB553,611,000 (equivalent to
HK$700,774,000)) during the year ended 31st December, 2014
and resulted in fair value gains on financial assets designated as
at fair value through profit or loss of RMB3,613,000 (equivalent
to HK$4,574,000) (2013: RMB8,357,000 (equivalent to
HK$10,578,000)) for the year ended 31st December, 2014.

Interest rates of these structured deposits vary depending on the
movement of exchange rate between the United States Dollars and
Euro or the United States Dollars and the Australian Dollars. Such
structured deposits are designated as financial assets at fair value
through profit or loss on initial recognition.

The fair values of structured deposits classified as financial
assets designated as at fair value through profit or loss as at 31st
December, 2013 have been arrived at the basis on the valuation
carried out at that date by Norton Appraisals Limited, a firm of
independent and qualified professional valuers not connected
with the Group, and resulted in fair value gains on financial assets
designated as at fair value through profit or loss of RMB2,742,000
(equivalent to HK$3,471,000) for the year ended 31st December,
2013.
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HE—T—

meE+= A= +—HiHERE

For the year ended 31st December, 2014

26. H Aty R AN B 17 X

26.0THER PRINCIPAL PROTECTED DEPOSITS

2014 2013
FHxT FAET
HK$’000 HK$’'000
H R AR EFRK Other principal protected deposits

TR EB TR Interest rate linked structured deposits 240,349 221,386
H 175K Other deposit - 108,940
240,349 325,326

(@) AE=HBEBHEER (a) Interest rate linked structured deposits

REE-_ZT—NE+-_A=+—
BUEFE AEBEE-—HEITEIL
NARBAE AeBREAEARE
718,800,0007T (1 & #°909,873,000
BIL) (ZE—=%F: AR
237,000,0007T (48 & 300,000,000
Bir) ) HEHEANFE—ZE=E+ @
B FEBNFRAT0%ES15% (&
—=F 410%E4.80% ) Z R ANEF|
TEERETER

REE-_ZT—NE+-_A=+—H1t
FE - A&4% 5 AR702,800,000
7t (188 7889,620,000/8 ) (=&
— =4 : A R#237,000,0007T (8 &
300,000,000/ 7T ) ) Z & #E M ER
EREEER R - —NE+ =
=t+—BZ&BEINHANTZ
—hFE—Rz_ZE—RFN\A(ZZ
—=F - NFNAE—_ZF—N
FERA)ZEBEFR

ZEEBIET R B RE LEIRT
B Rl SR I A R BB E B o X F4E
BUF D BAE R EYGRIE R
RSN SIBR

H i 17 =K

RBE_Z-—NF+-_A=+—Hit
FE A EHER A RKS80,000,000
7T (18 & 7101,266,0007% 7T ) 2 H M
TFRE D LEM -

During the year ended 31st December, 2014, the Group
entered into principal protected interest rate linked structured
deposits that were denominated in RMB with the aggregate
principal amount of RMB718,800,000 (equivalent to
HK$909,873,000) (2013: RMB237,000,000 (equivalent to
HK$300,000,000)) with a bank with maturity periods ranging
from one month to twelve months and carried interest ranged
from 4.70% to 5.15% (2013: 4.10% to 4.80%) per annum.

During the year ended 31st December, 2014, structured
deposits with aggregate principal amount of RMB702,800,000
(equivalent to HK$889,620,000) (2013: RMB237,000,000
(equivalent to HK$300,000,000)) had matured and been
redeemed. The balance as at 31st December, 2014
represented structured deposits with maturity dates ranging
from January 2015 to August 2015 (2013: April 2014 to June
2014).

Interest rates of these structured deposits vary depending on
the movement of the SHIBOR. Such structured deposits are
classified as loans and receivables and stated at amortised
cost.

(b) Other deposit

During the year ended 31st December, 2014, other deposits
with aggregate principal amount of RMB80,000,000 (equivalent
to HK$101,266,000) had matured and been redeemed.

B & KB MR B PR A 7 ALLIED CEMENT HOLDINGS LIMITED
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27.EHRERK

R-EBE-—ME+-A=+—0 KN&EBHF
BEHEREREAEREE 2 RETF
MEOB8%ZE1.35% (ZFE— =4 :1.49% )

B2 RITRY
28.ENEZRERENRE

RS R - AEBE RN E 550 E KRR
SEREBEEZAHNNZREDHMOT

27.TIME DEPOSITS

28.TRADE AND BILLS PAYABLES

Time deposits held by the Group comprised bank balances held by
the Group and carried fixed interest rate which was 0.8% to 1.35%
(2013: 1.49%) per annum at 31st December, 2014.

An aged analysis of the Group’s trade and bills payables, presented
based on the invoice date, at the end of the reporting period is as

follows:
2014 2013
FExT FAT
HK$’000 HK$ 000
02 90H 0 to 90 days 68,905 64,644
91%2180H 91 to 180 days 26,586 68,641
181£365H 181 to 365 days 1,280 1,419
HBiB1F Over 1 year 3,840 4,015
100,611 138,719
20.HEMNRERE KRS 29.0THER PAYABLES AND DEPOSITS
RECEIVED

2014 2013
FExT FTAT
HK$’000 HK$ 000

BEEVE BER Payables for acquisition of property,
R FRIR plant and equipment 11,080 11,051
IWEL R #5K Receipt in advance from customers 6,074 16,130
H fth fE T 518 Other tax payables 15,143 11,623
H A E < IR Other payables 2,016 1,860
HmE&EER Other accrued operating expenses 14,365 2,559
Bz e Deposits received 386 180
49,064 43,403

1 1 2 B & kB Bk 5 R A B ALLIED CEMENT HOLDINGS LIMITED
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30.|(BITRHEMEE 30.BANK AND OTHER BORROWINGS
2014 2013
FHExT FH T
HK$’000 HK$’'000
RITER Bank loans 257,554 94,491
HiEE Other borrowing 185,000 =
442554 94,491
BHEA Secured 213,250 82,592
et Unsecured 229,304 11,899
442,554 94,491

ERSRITREMEREZZHABRMAT

The maturity profile of the above bank and other borrowings is as

follows:
2014 2013
FET FHET
HK$’000 HK$’000
RITEREENAT Bank loans are repayable as follows:
R—FR Within one year 257,554 28,741
—F AR More than one year but
NERBRF not exceeding two years - 65,750
257,554 94,491
HitnfgBEEEWNT Other borrowing is repayable as follows:
—FNAERE More than one year but
BB M F not exceeding two years 185,000 =
442,554 94,491
B AR —FEAEERFTARE Less: Amounts repayable within one year
BEZHE and shown under current liabilities (257,554) (28,741)
—FIREIH 2 R Amounts due after one year 185,000 65,750

RZZE—=F+-A=+—H RT7EX
BEEMRLMEE2mERENERZE
Z B8 2k 1811,392,000 7T, ©

R-ZE-—MFE+-A=+—HB HRTEH
fth f& £398,249,0008 7T ( —F — =4
71,200,000/ 70 ) JTHAB TTEHE (W IEHA 7
SEERZIEEE) -

As at 31st December, 2013, included in bank loans were
proceeds from discounted bills receivables with full recourse of
HK$11,392,000.

Bank and other borrowings of HK$398,249,000 (2013:
HK$71,200,000) were denominated in HK$ at 31st December,
2014, the currency other than the functional currency of the relevant
group entities.
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HE-_Z-—WE+-_A=1+—HLEE
For the year ended 31st December, 2014

0.8RITREMBEE (2) 30.BANK AND OTHER BORROWINGS (CONTINUED)
AEBAESRTERMBR EEFE Details of the assets of the Group pledged to secure bank loans are
AT FE39 © set out in note 39.
AEEREEMZERITEEMEENR The exposures of the Group's fixed-rate and variable-rate bank and
frgn T other borrowings are as follows:
2014 2013
FEx T
HK$’000 HK$’000
EEMEE: Fixed-rate borrowings:
ER—F W1E§Zfﬁf‘f& Bank and other borrowings repayable
HEmEE within one year = 11,392
HR— ¢LAL1B B Bank and other borrowings repayable
PR IE 2 BR1T &% in more than one year but not
HMEE more than two years 185,000 =
185,000 11,392
FREER Variable-rate borrowings:
ER—FAEEZRITR Bank and other borrowings repayable
HJ@F% within one year 257,554 17,349
ER—FAEETEBA Bank and other borrowings repayable
MEEEZIRITR in more than one year but not
HibfgE more than two years - 65,750
257,554 83,099
442,554 94,491
M EE B E B TE F R 2 F BRITER The variable-rate bank borrowings carry interest rate, which are
wm repriced periodically, as follows:
2014 2013
FExT T T
HK$’000 HK$’000
BBRTRZERE Hong Kong Interbank Offered Rate
112.50% plus 2.50% 147,500 -
BBRITRZERE Hong Kong Interbank Offered Rate
n2.85% plus 2.85% 65,750 71,200
FEARRIT—FHEERNE 1-year People’s Bank of China benchmark
e LA105% interest rate multiplied by 105% 44,304 11,899
257,554 83,099
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0. RITREMEE ()

RBE_Z-—NFEF+_A=+—HILF
B NEBRTIEMEENERNE (IF
EEFTHMEER) BEDT :

BRI =
EBRITREMEE
FRRITREMEE

31. [ &<

FREEOOIB T L ER

JETE
R-_F—=F—H—H"

—E-=H+-A=+—-Bk
—Z—NFE+=-fA=+—H
BIROHRE:

RZE—=F—A—HK
—E-=F+-A=+—H
REARBERTZRG

RZE—NF+=-—A=+—H

30.BANK AND OTHER BORROWINGS (CONTINUED)

The ranges of effective interest rates (which are also equal to
contracted interest rates) of the Group’s bank and other borrowings

during the year ended 31st December, 2014 are as follows:

Effective interest rate:

Fixed-rate bank and other borrowings
Variable-rate bank and other borrowings

31.SHARE CAPITAL

Ordinary shares of HK$0.01 each

Authorised:
At 1st January, 2013,
31st December, 2013 and
31st December, 2014

Issued and fully paid:
At 1st January, 2013 and
31st December, 2013
Issue of shares pursuant to open offer

At 31st December, 2014

2014
FERT
HK$’000

2013
TAET
HK$'000

5.76% - 8.00%
2.81% - 6.15%

5.04% - 7.50%
2.70% - 6.15%

RBEE
Number of EfE
shares Value
FHT
HK$'000
20,000,000,000 200,000
660,000,000 6,600
330,000,000 3,300
990,000,000 9,900
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32.FB st &

ARAFZERESE ([AFE R =-F
——FA -+ /\BERA - N3 5B
BoaEsAKEELRER MEAKHE
SABBERBAAE AR 2 EBE A
REARBREHARENSE REEZAN
BR-BEFEGNRNESGLRENEANE
RERE RBEFH HHANEE X5
EHBE S ERIIRIRE TIEER 1TEA
MM EMAEAEER AR AEE  ER
ANERZEFER AL - BN B Ef]
RERRIZES 2HRBE K12 EREK
K& (BRAKEETRKE QB ZE[AH
TRIFMTES)  RTARBARBBN
2B AFEE T ——F—A TN
R TFRBR AHR T - —F—
A++tBEm-

EITE A8 R AR AT b B AR i =T
ZERHMAEITHE ZATA B RITERR
B (TRIER LM N T o BB ) Al
BT 2 ARRRIRMDBEREE T EBBAR
NAETNEE BTG R E 230% o Lt -
EITERIEA T ZER AR AT H AL BE
T EBFRE 2B ERE (T2
BARZRBE N ) A g 31T 2 A A R D
BB TEBBE AR B IR R T ER
EWz B ([5F84R R H]) st fEF 5
STEIRERS 2 B ARRE BTG EH
210% °

REZEZER GBS+ @A HREA
HITEERTE2EE 2 BEREERIRE
ARR 2 EMEBERET MR TR
BRTZ2EEZMEERE (BRET
% - B R AT ZBAE) e 1T
R TFET BB TEEENER
RO BEMARREBITRMNAEZ1% °
[F) 22 B &5 — 2R H BB %R 2 B
B ASERRIETAEER MZ28EE
LEBMBALTARERRE-
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32.SHARE OPTION SCHEME

The share option scheme of the Company (“‘Scheme”) was adopted
on 28th April, 2011 for the purpose of providing incentives to
participants to contribute to the Group and to enable the Group
to recruit and retain high-calibre employees and attract and retain
human resources that are valuable to the Group. The Board
may grant an option to subscribe for the shares in the Company
to any individual being an employee, officer, agent, consultant
or representative of any members of the Group (including any
executive or non-executive director of any member of the Group)
who, as the Board may determine in its absolute discretion, has
made valuable contribution to the business of the Group based
on his/her performance, years of service, or is regarded to be a
valuable human resource of the Group based on his/her working
experience, knowledge in the industry and other relevant factors.
The Scheme shall be valid and effective for a period of ten years
commencing on 18th January, 2012 and will expire on 17th
January, 2022.

The limit on the total number of the Company’s shares which
may be issued upon exercise of all outstanding options granted
and yet to be exercised under the Scheme and any other
share option scheme(s) of the Company (excluding lapsed and
cancelled options) must not exceed 30% of the total number of
the Company’s shares in issue from time to time. In addition,
the total number of the Company’s shares which may be issued
upon exercise of all options to be granted under the Scheme,
together with all options to be granted under any other share option
scheme(s) of the Company (excluding lapsed options), must not
represent more than 10% of the total number of the Company’s
shares in issue as at the date of commencement of the listing of
shares of the Company on the Main Board of the Stock Exchange
(“Scheme Mandate Limit”) or as at the date of approval of the
refreshed Scheme Mandate Limit.

The total number of shares issued and to be issued upon exercise
of the options granted to each participant, together with all options
granted and to be granted to him/her under any other share option
scheme(s) of the Company within the 12-month period immediately
preceding the proposed date of grant (including exercised,
cancelled and outstanding options) shall not exceed 1% of the total
number of the Company’s shares in issue as at the proposed date
of grant. Any further grant of options to a participant in excess of
the 1% limit shall be subject to the shareholders’ approval of the
Company with such participant and his/her associates abstaining
from voting.
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2. [ ETEl (#) 32.SHARE OPTION SCHEME (CONTINUED)

REAGERES ARRITHRARKE
ZRRIFEER B 2 EABMBEALREE
MERE BEARBIIFNTES (T
B RARANBIYIERITES) Ik
EESN - fid A AR 2 B R RUR BT
EERREEE2EMBHBEATRLBR
BEENEA+ @A RRAD &7
BITZ A BB E BT 20.1% KB E
(R R PO % BB A4 B ) 2 W (B 5t
& ) #8185,000,0007% 7T - AIJ 78 | IR R A A
RAGIELHLAE -

BTBREz EHMARE L A Bt
—+ N\ B AR - S AR ALK
MR TEREZBORNTARBZEH
B100B T BEREZITERKHESS
RE - HEREAER T MEBEARHBR
EBER T

ARG 81R T B AT R AN A B A {0
ZRBETHERUT=232&5% " (@
REBREZR (LAREXR )BT
B BRI R B W )R B
Ak B HIAT AL 2 X AR P B 3R
g%ﬁﬁ’ﬂﬁﬁfﬁ%ﬁﬂ%ﬁziﬁi@ » R (c)Bfn E

B B AN AR 5T 2 DA SR - 48 4 T o] BE AR AR I
AETEIMT L A M EE AR ER =
T—MFER_E—=F+-_A=+—H
RITEE

Any option to be granted under the Scheme to a Director, chief
executive or substantial shareholder of the Company or any of
their respective associates must be approved by Independent
Non-Executive Directors (excluding Independent Non-Executive
Director who is the grantee). In addition, any option to be granted
to a substantial shareholder of the Company or an Independent
Non-Executive Director or any of their respective associates which
will result in the shares issued and to be issued in excess of 0.1%
of the issued shares or with an aggregate value (based on the
closing price of the shares at the date of the grant) in excess of
HK$5,000,000 within any 12-month period is subject to approval
by the shareholders of the Company in general meeting.

An offer for grant of options must be accepted within 28 days from
the date of grant. The amount payable by each grantee of options
to the Company on acceptance of the offer for the grant of options
is HK$1.00. The exercisable period will be determined by the Board
and in any event must not be more than 10 years from the date of
the grant of the option.

The subscription price for the Company’s shares on the exercise of
options under the Scheme shall be at least the highest of: (a) the
closing price of the shares as stated in the Stock Exchange’s daily
quotations sheet on the date of grant, which must be a business
day; (b) the average closing price of the shares as stated in the
Stock Exchange’s daily quotations sheet for the 5 business days
immediately preceding the date of grant; and (c) the nominal value
of the share.

No options have been granted under the Scheme since its
adoption and accordingly there were no options outstanding at 31st
December, 2014 and 2018.
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Y2

3. RMRERHEE

REE PR EFREA S B RADE B R 6
ZEBENAREEH NG EEDZEEHRT

25

—E-NME+_A=1+—-—BHEMEE
BELES BB BA TR &R EB
B 224,092,000 T (Z 82— =
F:10,423,0008 L) N EMEE S
8,722,000/ 7T ( =& — =4 : 4,702,000/
TO) o EBES T AEENCENEES
S BENEBERN BEESTHERMS
PASFRIBER T RBE BT NE K - DERE
AT ARNERIRE &R E IR BE
HINE A -

FA R B AX 37 RO B B8 % B S R B2 g 1 O oy o
BIZAR G T BRI AE - WART ZF
MERRMEERRENIERD R -

I FIE B 16

RBEMRERAFERENBEFER 5
R ERERZELERARE (BE) £
TEEEH:

W-—Z—=%—H—H At 1st January, 2013

33.SHARE PREMIUM AND RESERVES

The amounts of the Group’s share premium and reserves and the
movement therein for the current and prior years are presented in
the consolidated statement of changes in equity.

Other reserves as at 31st December, 2014 comprise reserve
fund of HK$24,092,000 (2013: HK$10,423,000) and enterprise
expansion fund of HK$8,722,000 (2013: HK$4,702,000) of
Shanghai SAC, Allied Wangchao and Shandong SAC. The reserve
fund is to be used to expand the enterprise’s working capital.
When the enterprise suffers losses, the reserve fund may be used
to make up unrecovered losses under special circumstances. The
enterprise expansion fund is to be used for business expansion
and, if approved, can also be used to increase capital.

The remittance of retained profits of the subsidiaries established
in the PRC outside the PRC is subject to approval of the local
authorities and the availability of foreign currencies generated and
retained by these subsidiaries.

34.DEFERRED TAXATION

At the end of the reporting period and during the current and prior
years, deferred tax liabilities (assets) were recognised in respect of
the temporary differences attributable to the following:

FEHZ5 Exchange differences

EEFEEREE Charge (credit) to consolidated
BRKkEMEE statement of profit or loss and
W& other comprehensive income
Nk (5t A) for the year

R-ZE-—=%+-A=+—H
EHEH
AEFREGA
BREMEMEE
L6t Ll
A

R-Z-ME+-A=1—H

At 31st December, 2013

Exchange differences

Credit to consolidated
statement of profit or loss and
other comprehensive income
for the year

At 31st December, 2014

Bt & KB Bk B R A 7 ALLIED CEMENT HOLDINGS LIMITED
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RO REBF 2
mMB
B A RIRE A Withholding
Accelerated Allowance tax on
tax for doubtful undistributed Hity @st
depreciation debts earnings Others Total
FET FET FEL FET FET
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
30,854 (12,169) 7,391 3,793 29,869
781 (308) 187 95 755
= 194 498 (710) (18)
31,635 (12,283) 8,076 3,178 30,606
- (382) (5,504) (1,940) (7,826)
31,635 (12,665) 2,572 1,238 22,780
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34.

35.

36

RZE—NF+_A=1+—H A&EH
%A A& #30,548,0008 L (T — =4
24,242,000 70) 2 Bt A SR IBE B
Al AR R FE - AR R FE R E
MG A Y ERRELIHREEE-
AEAREEEERPLE-

R-ZE—NEER-_T—=F+-_A=+—
H SREMZEEHRBEEIEETE
BEEREATEEEEZSMEERR
ZARBINFEERE R EAMRAREE
HFREAFEWRAZREER-

TEFREXRS

REE-Z—MNE+-_A=+—HIF
& REEEREABRITERNIEE
HHE 2 EWEE 539,679,000 T (- &
— = 4F 114,810,000 7T) ©

SRIRERIET S

AEBZHEBTHEMBTEEBER
EIRARBAFT 8 2K B - AERBAMZ
FRABNFEREIHEKAZETA
DHERET BERBANRHES A
SEPZFERABAGEIREZE—BE
REHREE#R-

REBETRIZBHELTERS ([T
&) -EBRRBAEREEAS MR
BEtd-AEMEERAKENEED
RBAE FERITATENES -ES
RSBz #R T iRE 8 5 AEREK AR
5%fEH - ARGIEER - ZEEZFAE
ARFrHBERHIE LR AEEASELEE
S5 %Y 3K ©

FREEREE ZRKREFFEIHZTS B
M EE11 /%13 o

34.DEFERRED TAXATION (coNTINUED)

The Group had estimated unused tax losses of HK$30,548,000
(2013: HK$24,242,000) at 31st December, 2014, which were
available for offset against future profits. No deferred tax asset has
been recognised due to the unpredictability of future profit streams.
The unused tax losses may be carried forward indefinitely.

The deferred tax liabilities included in others as at 31st December,
2014 and 2013 represented the temporary differences on the
unrealised fair value gains recognised on financial assets designated
as at fair value through profit or loss and accrued interest income
on other principal protected structured deposits.

35.MAJOR NON-CASH TRANSACTION

During the year ended 31st December, 2014, bills receivables with
recourse offset against corresponding bank loans upon maturity
was HK$39,679,000 (2013: HK$14,810,000).

36.RETIREMENT BENEFITS SCHEMES

The PRC employees of the Group are members of state-managed
retirement benefits schemes operated by the local government. The
Group is required to contribute certain percentage of their payroll
costs to the retirement benefits schemes to fund the benefits. The
only obligation of the Group with respect to the retirement benefits
schemes is to make the specified contributions.

The Group also operates a Mandatory Provident Fund Scheme
(“MPF Scheme”). All qualifying employees in Hong Kong are
required to join the MPF Scheme. The assets of the scheme are
held separately from those of the Group, in funds under the control
of trustees. Both employees’ and the Group’s contributions are
calculated at 5% of the employee’s monthly relevant income
with the mandatory cap, and the Group will make 5% top-up
contribution if an employee’s monthly basic salary exceeds the
mandatory cap.

The retirement benefits scheme contributions of the Directors and
staff for the year end are stated in notes 11 and 13 respectively.
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7. R EHERIE

REBERNPEZ E=FFTLLH BA
BUERNREERE SR —t+F-H
MERAY R EEHOBRMEERRE
R—EETE
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RIEHEERE

REE R REERE Dt 28k R H A
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EEz BiaxEBEREZ BB RN
T

37.0PERATING LEASE COMMITMENTS

The Group entered into an arrangement with a third party in the
PRC to lease rented premises as the production facilities for
manufacture of cement with a term of twenty years. Other operating
leases for rented premises were negotiated for terms from one to

ten years.
2014 2013
FET FET
HK$’000 HK$’000
Minimum lease payments under operating
leases recognised as expenses 1,075 819

At the end of the reporting period, the Group had commitments for
future minimum lease payments under the above arrangement and
other non-cancellable operating leases for premises and plant and
equipment which fall due as follows:

2014 2013
FERT FHET
HK$’000 HK$’'000
THB—F Not later than one year 1,144 1,095
—FNAERE Later than one year and not later than
THEBLF five years 4,051 4,051
HBEAF Later than five years 1,435 2,446
6,630 7,592
38. & A AR 38.CAPITAL COMMITMENTS
REBEBEUATEARAE: The Group had the following capital commitments:
2014 2013
FExT T T
HK$’000 HK$’'000
REIFOEER N Capital commitments contracted for but
A IEHRE not provided in the consolidated
Bl 2 B A ERIE financial statements:
—EABRET—HELE QR — capital contribution to a joint venture 506,329 506,329
—BEWE BE — acquisition of property, plant and
Rif equipment 5,363 2,249
511,692 508,578
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HEEm B TBE  RERMESER
BRARARBER ALERARETE
EIEZEREREEEEER -REER
BRI 18 0 b FEE R iR B AR RE AR BDA 2
RO LA ABREBR R EkE AN
EEREBEREEE 2R B RS
SARAEBRESEER:EE N 2B &
EETFEERA ZABABEEENE
BIFRR A AR A BRIAEDEE H 8
BZERERKE UFEAEREE QR
EMEARLHZHE R P ZFBEHRA
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As announced by the Company on 15th February, 2012, Shanghai
SAC entered into the (AR EHXR [HEAEE | 51EHZE)
(Bailonggang Project Construction Cooperation Agreement)
(“Cooperation Agreement”) and the BB & LA E QR (R
B])##) (Principle Agreement for the Establishment of the
Joint Venture Company) (“JV Principle Agreement”) with &
EEME (£E)4# 2R (Shanghai Building Material (Group)
General Company) (now known as /824 (&) GRAF])
(“Shanghai Building Material”), a state-owned enterprise, for the
purpose of setting up a joint venture company (“‘JV Company”)
pursuant to the terms and conditions therein on 13th February,
2012. Pursuant to the Cooperation Agreement, Shanghai Building
Material and Shanghai SAC agreed to establish the JV Company
to operate and manage the Bailonggang Project under the terms
of the JV Principle Agreement within three months after the
relevant government approvals for the Bailonggang Project being
obtained. The commitment on capital contribution to a joint venture
represents the 50% share of registered capital of the JV Company
by the Group amounting to RMB400,000,000 (equivalent to
approximately HK$506,329,000 (2013: HK$506,329,000)). Details
of the transaction were set out in the announcement and circular
of the Company dated 15th February, 2012 and 16th March, 2012
respectively.

On 28th September, 2012, Shanghai SAC entered into
three purchase agreements for the purchases of certain
equipment and machineries at the aggregate consideration of
RMB380,000,000 (equivalent to approximately HK$481,013,000
(2013: HK$481,013,000)). As at 31st December, 2014, Shanghai
SAC has settled the respective first payments of the total
consideration in an aggregate amount of RMB68,270,000 (2013:
RMB68,270,000) (equivalent to approximately HK$86,418,000
(2013: HK$86,418,000)) under the three purchase agreements. The
equipment and machineries under the three purchase agreements
were purchased for future use in the Bailonggang Project and the
Group and the Company does not intend to retain such equipment
and machineries for their own use. After the JV Company is
established, Shanghai SAC may transfer, by way of disposal or
otherwise, the equipment and machineries purchased at cost or
novate the rights and obligations of the purchase agreements at
cost to the JV Company in accordance with the relevant PRC
rules and regulations, or subject to the relevant PRC rules and
regulations, may transfer such equipment and machineries at
cost by way of contribution in kind to satisfy its proportion of the
registered capital of the JV Company. Details of the transaction
were set out in the announcement and circular of the Company
dated 3rd October, 2012 and 15th November, 2012 respectively.
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38.EAREE (&)

AR -EEE WA FEE 2 NS
EEBRARAREEEE AEERARE
BEBZAAE (BE-ZEEERHET
ZAEE) & A A RBA400,000,0007T (48
B R 49506,329,0008 L (— T — =4
506,329,000/ 7T) ) * H8 & R IEARAK F
—BAE AT Z A

EERHA

REBEHR - AEBEMEARLE
139,914,000 T 2 & TEF R EZZEYIA
g B & # 23 - BR T E £6,481,0007 7T
2 FEREZEMGEERE REREAS
151,899,0007% 7T K & T H b (R A & 15 5%
LA K B 8 B E & F E AN F0.00%23.08%
B 42 B4R 17 7% 3%21,697,00078 7T * 1B
BT AL E 2B 17E 7213,250,000% T
K 1) 4 FE 7 ) LB < 32 45:64,067,0008 7T
HENEHETREZER (Z2—=
F:AEERAEES /595,629,000 T
ZETEFREEMARBE LS R
& 56,647,000/ T 2 T fF A # 2 78
HHH & I8 - BRE (B 415,696,000 7T 2
=T RWELE - BREE A74,908,000% 7T
METEMRABEGFTRARNE BEF
A= F0.00%E3.08%H) 52 B R 1717 ;X
12,446,000 L EEAR TAEE 2R
1TE F82,592,00078 7T M 6] 4L FE B 5 EL e
N EHE105,756,0007 T HERE HY F2 HASR 1T RS
B2 -
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38.CAPITAL COMMITMENTS (CONTINUED)

Since the equipment and machineries under the three purchase
agreements were purchased for future use in the Bailonggang
Project, the total commitment of the Group to the Bailonggang
Project, including the commitment under the three purchase
agreements, would be limited to RMB400,000,000 (equivalent to
approximately HK$506,329,000 (2013: HK$506,329,000)) being
the commitment on capital contribution to a joint venture.

39.PLEDGE OF ASSETS

At the end of the reporting period, certain of the Group’s buildings
and structures and plant and machinery with aggregate carrying
amount of HK$139,914,000, prepaid lease payments on land
use rights with carrying amount of HK$6,481,000, certain other
principal protected deposits with carrying value of HK$151,899,000
together with short-term bank deposits, carrying fixed interest rate
ranging from 0.00% to 3.08% for annum, of HK$21,697,000 were
pledged to secure bank loans to the extent of HK$213,250,000
granted to the Group and short-term bank facilities in respect of the
issuance of bills payable to suppliers amounting to HK$64,067,000
(2013: certain of the Group’s buildings and structures and plant
and machinery with aggregate carrying amount of HK$95,629,000,
prepaid lease payments on land use rights with carrying amount
of HK$6,647,000, certain bills receivables with carrying amount
of HK$15,696,000, certain other principal protected deposits with
carrying value of HK$74,908,000 together with short-term bank
deposits, carrying fixed interest rate ranging from 0.00% to 3.08%
per annum, of HK$12,446,000 were pledged to secure bank loans
to the extent of HK$82,592,000 granted to the Group and short-
term bank facilities in respect of the issuance of bills payable to
suppliers amounting to HK$105,756,000).
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nancial Statements

RELATED PARTY TRANSACTIONS AND
BALANCES

During the year ended 31st December, 2014 and 2013, the Group
had transactions and balances with related parties as follows:

(@) Summary of transactions

(BA) &H
(Income)/Expenses
2014 2013
B & FTERT FHET
Notes HK$’000 HK$'000
BEwE (F8)ER Allied Properties (H.K.) Limited
AT(HEHE] R (“APL”) and its subsidiaries
HHMBATR (FIBE (other than Sun Hung Kai &
BRAF ([FHEE]) Co. Limited (“SHK”) and its
R EHK B D FBRS) subsidiaries) and its ultimate
REBKEZERAT holding company (i
He VMEETER Rent, property management and
ZRER air-conditioning fees 41* 492
THRER Administrative expenses 3¢ 102
EER%ER Management service fee 122+ 1,465
FHREREKMEAR SHK and its subsidiaries (i)
EfRERER Insurance paid - 109
BB AR IR The former ultimate holding
AT company 0]
THRER Administrative expenses 327¢ 456
AT ZAEREK A partnership of which a
ERATZFHT non-executive director of the
EZAEGBAN former ultimate holding company
EBLE of the Company is a partner
ERERBEEER Legal and professional fees - 105
AEERELARZ Non-controlling shareholders
R E of the Group’s subsidiaries
FEWA Interest income (il (4,584)" =
BEEEZ N Management fee expense 69 90

B & KB MR B PR A 7 ALLIED CEMENT HOLDINGS LIMITED
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40.FAB SR 5 R &R (&)

b) TEEEBAEMS

40.RELATED PARTY TRANSACTIONS AND
BALANCES (coNTINUED)

(b) Key management personnel compensation

2014 2013

FHxT FBT

HK$’000 HK$ 000

FehHiEEER Salaries and other short-term benefits 8,882 8,261
RKENER Post-employment costs 375 364
9,257 8,625

AEEETHEREEEASK—H
BEE_Z-NFE-_AMBHEALRAR
BEXRERSRGEZABRZRAZEE
ff B8~ AU ER B & - 52 2 Bl [ AN S
REEERS YRAAKRERZEA
BREMIIFFARE L TREEEA
S FrIR HAR TS UENE A - B IR AR TS 155
BZOR _T-MENA=+tRE""
MEBABETBRAKRE ZERE
BEEAR-

T ERREER K2 EREEE
ABREAEEEK 2HHEFTE I
ANEE LM ETEEEEAR-F
8 42 5 Bt £ %860,0008 L (—Z & —=
4 :838,0008 ) EBIERELMEE
EEEAEMEA-
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Certain former key management personnel of the Group
received remuneration from a company, or a wholly-owned
subsidiary of such company, which had significant beneficial
interests in the Company until 4th February, 2014. Such
company provided management services to the Group and
charged the Group a fee for services provided by those
personnel as well as others who were not key management
personnel of the Group. The management services agreement
is expired on 30th April, 2014 and such personnel ceased to
be key management personnel of the Group.

The above-mentioned management service fee is calculated
by reference to the time devoted by the former management
personnel on the affairs of the Group and can be apportioned
to the above former key management personnel. The total of
such apportioned amounts, which has been included in the key
management personnel compensation above, is HK$60,000
(2013: HK$838,000).
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(c) iEER#EAE

40.RELATED PARTY TRANSACTIONS AND
BALANCES (coNTINUED)

(c) Summary of balances

2014 2013
B &E FET FHET
Notes HK$’000 HK$’ 000
REBEE Current assets
BETAEBMBARZ Loan to a non-controlling shareholder
—HIEERREZER of the Group’s subsidiary (i) 167,089* =
EWAREBHE AR 2 Interest receivable from a
—HIEERRR 2 non-controlling shareholder of the
A Group’s subsidiary (i) 255 =
H B T R Amounts due from other related parties 167,344 =
REAE Current liabilities
ERNAEEHRBARZ Dividends payable to non-controlling
FEFERIRER 2 shareholders of the Group’s
A% 2 subsidiaries (iv) - 8,877
RAGERBARZ Amounts due to a non-controlling
—ZIEERARER 2 shareholder of the Group’s
KIB subsidiary (iv) 69 90
IR H i BA Bt 7 IR Amounts due to other related parties 69 8,967

B :

Notes:

() BZT—EF_AMAR  RAutobesti
PRERIIICEERZTERE R
FEBREBRAR (R KAERER
DRIZMEBITIRADR20%Z BEE © %
EE@%%:§*E¢:HEEWZQ

iy R-TE—NWFE_ANBR-_ZT—Z=F
+TZA=+—H BEMERRTZE
BEARFEZEERF -R-_T—HNF=
ANBR—-_ZT—=¢+-A=+—8"
TSR AMEME B AR - ZFIES
BR-_Z—ME_ANBRIZRS-

(i) ZEXRSHREBEBEB—RRITRET
REEWBAR Z —RIFEBRBRRE 2 Z
ER - BRARIEEFS.0%:TE ' A
BT AR -—"T—RAFHRAR=-ZT—F
FLAERE-

(v) HBRAEER . 2B RAREREEE-

fORBEMRA ZER S IEKBEER
S BRBEB—RRITEETAEBMNE
NEZ —BIEEBRRR 2 ZTE T
FTEZEHER RGBT EMRAE
TAAZER B BT

U]

(i)

()

Since 4th February, 2014, following the completion of the sale and
purchase agreement entered into between Autobest and China
Health, Tian An China Investments Company Limited (“TACI”) become
shareholder holds less than 20% of the entire issued share capital of
the Company. The amounts included transactions before 4th February,
2014.

As at 4th February, 2014 and 31st December, 2013, APL is a
substantial shareholder with significant influence over TACI. SHK is a
subsidiary of APL as at 4th February, 2014 and 31st December, 2013.
The amounts included transactions before 4th February, 2014.

The transactions and balances represent the provision of entrusted
loans through a bank to a non-controlling shareholder of the Group’s
subsidiary. The principals of the loans bear interest at 5.0% per annum,
are unsecured and repayable in May 2015 and July 2015.

The balances are unsecured, non-interest bearing and are repayable on
demand.

These transactions also constitute connected transactions under the
Listing Rules. Apart from the provision of entrusted loans through a bank
to a non-controlling shareholder of the Group’s subsidiary, all of these
connected transactions are exempt from the disclosure requirements in
Chapter 14A of the Listing Rules.
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MNFEPREER

RZE—RAF—A+NB ARREMH"
BE-E—RFE—A-+AH#E AATRKRAK
FEREEOIBITZIRA B EIT AR
TR 4R A AR SRR E {E0.002/8 7T 2 i
B ([FDFE]) RS REE s &FE
& B 17 F13,0000% AN 2 &) f% 17 B 2k 46,000
ARG ((FHEFESEM])
BREBRMIFANENSFESEM ZFE
BAARRGBE AT —NFE+—A
=t+-BER-E-RE—At+NBZEX
PFUNGHAE

41.EVENT AFTER THE END OF THE REPORTING

PERIOD

On 19th January, 2015, the Company announced that each of
the existing issued and unissued shares of share capital of the
Company of HK$0.01 per share was subdivided into five shares
of HK$0.002 each (“Share Subdivision”) and the board lot size for
trading on the Stock Exchange was changed from 3,000 shares of
the Company to 6,000 shares of the Company (“Change in Board
Lot Size”) with effective from 20th January, 2015. Details of the
Share Subdivision and Change in Board Lot Size were set out in the
circular and announcement of the Company dated 31st December,
2014 and 19th January, 2015 respectively.

42. 8 N A 2 B E 42.FINANCIAL INFORMATION OF THE
COMPANY
2014 2013
FET FET
HK$’000 HK$ 000
ERBEE Non-current assets
M BB KRB Property, plant and equipment 46 25
RETB AR ZIKE Investments in subsidiaries 464,783 421,736
B B8 A B R 3K Amounts due from subsidiaries 169,186 332,871
634,015 754,632
REBEE Current assets
H b WK IE K FE S RUE Other receivables and prepayments 395 315
RPE=MNETRE =N Amounts due from subsidiaries - 14,000
WITHEBEIRE Bank balances and cash 636,885 1,580
637,280 15,895
REBAE Current liabilities
FEETE R Accrued expenses 2,338 472
RBEETFE Net current assets 634,942 15,423
BWEERRBAERE Total assets less current liabilities 1,268,957 770,055
AR f# Capital and reserves
[N Share capital 9,900 6,600
B& (0% B R i (MTEE) Share premium and reserves (note) 1,259,057 763,455
XA Total equity 1,268,957 770,055

Bt & KB Bk 5 R A B ALLIED CEMENT HOLDINGS LIMITED
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42.FINANCIAL INFORMATION OF THE

COMPANY (CONTINUED)

Particulars of all subsidiaries of the Company at 31st December,
2014 and 2013 are set out in note 43 to the consolidated financial
statements of this annual report.

B ek Note:
RO SERRE Share premium and reserves
R =E REBEF i
Share premium Retained profits Total
FHT FHET FAT
HK$’000 HK$’000 HK$’000
R=-—ZE—=%—HA—H At 1st January, 2013 731,052 26,654 757,706
KR A ANFE g F Profit for the year of the Company - 18,949 18,949
iR 25 B Dividend recognised as distribution - (13,200) (18,200
R-_E—=F+=-A=+—H At 31st December, 2013 731,052 32,403 763,455
AN BV g A Profit for the year of the Company = 11,630 11,630
RIBEAREEEITZRD Issue of shares pursuant to open offer 491,700 - 491,700
BEAREE Expenses incurred in connection
BITHRG with issue of new shares
ZRAEA pursuant to open offer (7,728) = (7,728)
RZT—NF+_A=+—H At 31st December, 2014 1,215,024 44,033 1,259,057

R-Z—NE+—A=+—8 ARXRAEHIET
AR RRE 2 FiE AR % E1,215,024,0008 7T
AR % F3,556,0008 T (ZF—=F : RHRE
731,052,000/ 7T & AR B8 % F1)11,743,0008 7T ) ©

The Company’s reserves available for distribution to shareholders of the Company
as at 31st December, 2014 represented the share premium of HK$1,215,024,000
and retained profits of HK$3,556,000 (2013: share premium of HK$731,052,000
and retained profits of HK$11,743,000).
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43.M B~ R E#
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43.PARTICULARS OF SUBSIDIARIES

Particulars of all subsidiaries of the Company as at 31st December,

—=F+-_A=+—HZEHNOT:

2014 and 2013 are as follows:

BRTRAR
EERRE/ KEEELLZ
BHREMER BYRARER
BMRL/ RS Paid up issued Effective
Place of ordinary share equity interest
GES incorporation/ memy capital/Paid up attributableto ~ TEEHK
Name of company registration Place of operations registered capital the Group Principal activities
%
All-cement Limited ERRLES A e 100 REBRRKEER
British Virgin Islands Hong Kong US$1 Investment holding and
cement business
All-Shanghai Inc. RBRUES BB 15,376,500% 70 8333  REAZRRKEEH
British Virgin Islands Hong Kong US$15,376,500 Investment holding and
cement business
SRERAR ERENHS £k e 100 RARK
Fortunate Gold Limited British Virgin Islands Hong Kong US$1 Investment holding
EMRARAH ik ik 18T 100 REER
Fully Fine Limited Hong Kong Hong Kong HK$1 Investment holding
Gratwick Limited EBRNAS & e 100  REAZR
British Virgin Islands Hong Kong USS$1 Investment holding
Greater Vision Limited EBRIES B 1=n 100 REZR
British Virgin Islands Hong Kong USS$1 Investment holding
BEEBARAR B £k 1B 100 RARK
Kingway Hong Kong Limited Hong Kong Hong Kong HK$1 Investment holding
SAC Intellectual Properties Limited EBRAES EiE E 100  REZR
British Virgin Islands Hong Kong USS$1 Investment holding
WRBE ERKEERAT hEARLNE MEARAANE 14,360,000% 7 100 HEEREEKERAH
Shandong Allied Wangchao Cement Limited People’s Republic of China People’s Republic of China US$14,360,000 Manufacture and sales of
cement and clinker
WER FEKRERERAR hEARHENE mEARLNE 1,000,000% 7T 100 H4EREERH
Shandong Shanghai Alied Cement Co., Ltd. People’s Republic of China~ People’s Repulblic of China US$1,000,000 Manufacture and
sales of slag
LEBAKEARAA hEARANE MEARANE 24,000,000% 7 50 BEARRAH
Shanghai Alled Cement Co., Ltd. People’s Republic of China  People’s Republic of China UUS$24,000,000 Trading of cement and
clinker
THBKEERERAA B & 10,000,000/ 70 100  REAZR
Shanghai Alled Cement Holdings Limited Hong Kong Hong Kong HK$10,000,000 Investment holding
FBERAR EERLES & e 100 RERR
Splendid Link Limited British Virgin Islands Hong Kong USS$1 Investment holding
ABRECEEREA(RI)ARAR REARHLANE MEARHLNE - 100 (EFH
People’s Republic of China ~ People’s Republic of China = Corporate advisory

B & KB Bk 5 R A 7 ALLIED CEMENT HOLDINGS LIMITED
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43.PARTICULARS OF SUBSIDIARIES (CONTINUED)

None of the subsidiaries had issued any debt securities at the end
of the year.
Remark:

*

This company is held and controlled by a 83.33%-owned subsidiary of the
Company.

44.DETAILS OF NON WHOLLY-OWNED
SUBSIDIARIES THAT HAVE MATERIAL
NON-CONTROLLING INTERESTS

TRERAAREEENFERER 2 The table below shows details of non wholly-owned subsidiaries of
2ENB AR ZFFIE: the Company that have material non-controlling interests:
FERERBEZ
BEREEZRREZELLA

DEEH

Name of company

ownership interest
and voting rights held
by non-controlling

Proportion of
PEEFERER 2HF
Profit allocated to
non-controlling

Rt EERER
Accumulated
non-controlling

FEBaIORBR AR

Shanghai Allied Cement Co., Ltd.

BEBFIERER 2
(EEIEE PN = PN

Individually immaterial subsidiary with
non-controlling interests

interests interests interests
2014 2013 2014 2013 2014 2013
FExT FHET FERT FHET
% % HK$’000 HK$ 000 HK$’000 HK$’ 000
50 50 11,025 14,021 424,524 426,443
4,534 3,726
429,058 430,169
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U EEEAFERERZZIIETE 44.DETAILS OF NON WHOLLY-OWNED
SUBSIDIARIES THAT HAVE MATERIAL

NG - RE )

BRARREAEASERED 2 HEQ
A Z B AR EEI T - T X B E
M Z2REBAEHE S -

LEBBEXERRDF

nancial Statements

NON-CONTROLLING INTERESTS (conTINUED)

Summarised financial information in respect of the Company’s
subsidiary that has material non-controlling interests is set out
below. The summaries financial information below presented

amounts before intra-group eliminations.

Shanghai Allied Cement Co., Ltd.

2014 2013

FER FHIT

HK$’000 HK$’'000

MENEE Current assets 870,277 944,909
EREEE Non-current assets 181,221 170,231

mEEE Current liabilities (177,426) (234,181)

SERBAE Non-current liabilities (25,058) (28,107)
ANRIRRE(L RS Equity attributable to owners of the Company 424,490 426,409
SEfE R Non-controlling interests 424,524 426,443

B & KE#E KRB R D F ALLIED CEMENT HOLDINGS LIMITED
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44.DETAILS OF NON WHOLLY-OWNED

SUBSIDIARIES THAT HAVE MATERIAL
NON-CONTROLLING INTERESTS (conTINUED)

Revenue

Net expenses

Profit for the year

Profit attributable to owners of the Company
Profit attributable to non-controlling interests

Profit for the year

Other comprehensive income
attributable to owners of the Company

Other comprehensive income
attributable to non-controlling interests

Other comprehensive income for the year

Total comprehensive income attributable to
owners of the Company

Total comprehensive income attributable to
non-controlling interests

Total comprehensive income for the year

Dividend distribution to non-controlling interests

Net cash (outflow) inflow from
operating activities

Net cash inflow from investing activities

Net cash outflow from financing activities

Net cash (outflow) inflow

Shanghai Allied Cement Co., Ltd. (continuea)

2014 2013
FE&T FHET
HK$’000 HK$'000
414,133 363,267
(392,084) (335,226)
22,049 28,041
11,024 14,020
11,025 14,021
22,049 28,041
- 10,183
- 10,183
- 20,366
11,024 24,203
11,025 24,204
22,049 48,407
10,355 8,376
(41,970) 24,129
489,154 87,438
(453,176) (13,314)
(5,992) 98,253
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Financial Summary

¥E Results

WA Revenue
B 258 A A Profit before taxation
IR Taxation
IR E i T Profit for the year
AN E i T Profit for the year
FEfE 7 attributable to:
RARRR Owners of the Company
R R Non-controlling interests
FREARF Basic earnings per share
(L) (HK cents)
BERAE Assets and liabilities
BELSE Total assets
BELE Total liabilities
R R Non-controlling interests
AARIRRER Equity attributable to
bR owners of the Company

Bt & KB Bk 5 R A B ALLIED CEMENT HOLDINGS LIMITED
—Z— U4 F 3 ANNUAL REPORT 2014

BE+t-A=t-HLHMEFE

Financial year ended 31st December,

2010 2011 2012 2013 2014
THET FHET FHET FHET FTET
HK$'000 HK$'000 HK$'000 HK$'000 HK$°000
451,444 725,298 704,698 703,468 733,125
515,491 117,810 46,516 62,618 46,107
(140,976) (29,321) (9,384) (16,396) (18,083)
374,515 88,489 37,132 46,222 28,024
168,332 76,158 26,834 32,564 17,280
206,183 12,331 10,298 13,658 10,744
374,515 88,489 37,132 46,222 28,024
(Z3) (E3) (&7)) (Z7)
(Restated) (Restated) (Restated) (Restated)
7.92 3.54 0.68 0.82 0.43
W+=A=+-—H
At 31st December,
2010 2011 2012 2013 2014
FHET FHET FHET FHET TERT
HK$'000 HK$'000 HK$'000 HK$'000 HK$’000
1,426,535 1,587,749 1,611,846 1,625,996 2,426,774
779,684 593,730 450,782 415,688 713,025
396,808 423,262 419,431 430,169 429,058
250,043 570,757 741,633 780,139 1,284,691
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