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Environmental, Social and Governance Repor

ABOUT THIS REPORT

This report is the eighth Environmental, Social and Governance
(“ESG”") report (“ESG Report”) issued by Shoucheng Holdings
Limited (“Shoucheng Holdings” or the “Company”, together
with its subsidiaries, the “Group” or “we”). The ESG Report
summarises the environmental, social and governance
management approaches, policies and measures related to
the Group and demonstrates its commitment to promoting
sustainable development. The Group has appointed AMMO
Group Corporate Services Limited as its independent ESG
consultant to facilitate the Group in preparing the ESG Report
and provide ESG-related consultant services.

Reporting Period

The ESG Report highlights the Group’s activities, challenges and
measures in relation to ESG areas from 1 January 2023 to 31
December 2023 (“FY2023”) in detail.

Reporting Boundary

The ESG Report mainly covers the Group’s core businesses of
asset operation and fundraising, investment, management and
exit (“FIME”). Unless otherwise specified, the ESG policies and
management methods set out in the ESG Report are applicable
to both the Company and its wholly-owned subsidiaries. Data
related to ESG key performance indicators (“KPIs”) are collected
from business locations under direct operation and control of the
Group. The Group will improve its sustainability performance in
the future and will continue to expand its scope of disclosure as
needed.

t
BRIk - ?i%&%iﬁi&f:hj

OVERVIEW #52

BN AR E

AHERERERERAR(ERER]
HERAF | EREMBARREIEE
BIXEMDBERNEN\NDRE HE
KER(ESG) & ([ESGHE]) - &
NERETASRERBNRE a8k
BREENE BREMER LRRE
HARREAFBEERNRL - AEE
ZEAZEEECERKEEARARSEL
ESGREAME - Wi B A E B RHEESGHR S
I $2 L ESG 1 B8 B FH AR 7% -

HERH

ZNESG ¥R &£ &= 2 8 it AN 5 B 74 20234F1 8
18 Z£2023F12 5318 ([20238 B & E |)
NHRIRE HSRERBBNEH
PhEr s o

HEHE

AESGHEEEREAEENZLET -
DHREELEREERAE - RIERFH
B AESGHRE N ZESGH R K
EREREARNARRAREEZEREZ
FRA - MESGEBAEMER(HRRE
BREBRDBEERASEERELEHT
HEEEIRE - AR B MR RK®
ARBRRRE YERTRFERER
RIFEHE -

2023 Environmental, Social and Governance Report
2023335 - HEBREARE

By




ﬂ
s

=

RE #HERERERS

OVERVIEW #£%

LEnvironmentaI, Social and Governance Report

Basis of Preparation

The ESG Report is prepared in accordance with the
Environmental, Social, and Governance Reporting Guide
(“Guide”) as set out in Appendix C2 of the Main Board Listing
Rules of The Stock Exchange of Hong Kong Limited, with
references to the Global Reporting Initiative (“GRI”) Standards
2021, the recommendations developed by Task Force on
Climate-related Financial Disclosures (“TCFD”) and is aligned
with the United Nations Sustainable Development Goals
(“SDGSs”).

Reporting Principles

During the preparation for this ESG Report, the Group has
applied the reporting principles stipulated in the Guide as
follows:

e Materiality: We identify, assess and prioritise ESG
issues by engaging an independent consultant to
assist in conducting materiality analysis. The results of
the stakeholder engagement process and materiality
assessment have been approved by the board of directors
of the Company (the “Board”) and are described in the
“Stakeholders’ Engagement” and “Materiality Assessment”
sections.

* Quantitative: This ESG Report has included additional
clarifications to the quantitative data disclosed to explain
any standard, methodologies and conversion factors
used during the calculation of emissions and energy
consumption.

e Balance: This ESG Report covers unbiased illustration of
the Group’s performance during FY2023, to avoid selecting,
omitting or presenting formats that may inappropriately
influence a decision or judgement by the reader.

e Consistency: Unless otherwise specified, data calculation
methods and disclosure formats that are consistent with the
past were used in the ESG Report to ensure comparability.
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Report Approval and Access

This ESG Report was confirmed by management and approved
by the Board on 27 March 2024. This ESG Report has been
prepared in traditional Chinese and English versions for
readers’ reference. The electronic version of this ESG Report
is available for downloading on the Company’s website
(www.shouchengholdings.com/esgbaogao.html) or the Stock
Exchange’s website (www.hkexnews.hk).

Contact Us

Shoucheng Holdings believes that the valuable opinions of
stakeholders will facilitate our continuous improvement. If you
have any suggestions or enquiries regarding the content of
this ESG Report or our sustainable development work, please
contact us through the following means:

Address: 7th Floor, Bank of East Asia Harbour View Centre,
56 Gloucester Road, Wanchai, Hong Kong

Tel: (852) 2861 2832
Fax: (852) 2529 0126 / (852) 2861 3972
Email: Info@shouchengholdings.com

InvestorRelations@shouchengholdings.com
Disclaimer

Parts of this ESG Report are forward-looking subject to
uncertainties, which could cause actual results to differ materially
from those presented. The Company undertakes no obligation
to update any forward-looking statements provided in this ESG
Report.
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ABOUT SHOUCHENG HOLDINGS
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To promote the cross-border integration of infrastructure assets, to enhance

the operating efficiency, to build new infrastructure and to provide the

leading infrastructure asset management service
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Our Vision .E
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Become the infrastructure assets service provider who continually

enhance the operating efficiency
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Our Value
EER

Open-mind and Team
tolerance cooperation

FMRER = Fx 15 1

: ) Outcome
Quality first oriented
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Customer first Embracing

— change
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Teaching and
learning

mutualism

dedication
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Shoucheng Holdings Limited
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Business Overview RXEHE

Our diversified business model comprises “two pillars” of asset SENZTEEBRENX AR AEBH X

operation and FIME. HAK DRIREEZEEMEEZRB -
FIME Infrastructure
5 =t uctu
Securities BERIB asset
issuance development
consultation fund
RAET HERReEE
el BREES

Shoucheng Holdings
. capitalizes on the opportunities

X EIRER

X 3 [ 44045
ENMBFHE R
Take advantage of the situation to provide asset
financing and asset operation services
FEMABRMEERBR
BEELERK
=
Mature assets

Assets in
— incubation
RAEE : FLHAEE
Asset operation
EESE

2023 Environmental, Social and Governance Report
202335 - HERERBRE



ﬂ
n

=

RE #HERERERS

OVERVIEW #£%

LEnvironmentaI, Social and Governance Report

Corporate Profile

The Group is a Hong Kong-based listed company under
Shougang Group and one of the first red chips stocks listed
in Hong Kong. The Group is committed to being a sustainable
transformer and service provider of infrastructure assets through
the provision of leading infrastructure asset management
services.

Since 2017, the Company has fully embraced a comprehensive
strategic transformation, promoted the divestment or
restructuring of old businesses through the sale of non-core
business assets, and integrated into domestic and international
capital markets to introduce strategic investors. The Company’s
major shareholders include Shougang Group, ORIX Group,
NWS Holdings, Beijing State-owned Capital Operation and
Management Company Limited, and Sunshine Insurance Group
Company Limited. The Company has been included in the Hang
Seng Composite Small Cap Index and the Hang Seng Composite
Industry Financial Industry Index, and is the target stock of the
Hong Kong Stock Connect under the Shanghai Hong Kong
Stock Connect and the Shenzhen Hong Kong Stock Connect. It
has received high attention and widespread recognition from the
market and investors.

The Company’s vision is to become a listed company with robust
cash flow and stable, resilient operations that can withstand
economic cycles. Moving ahead, the Company will seize every
development opportunity to create a comfortable and convenient
user experience, thereby fulfilling its mission of enhancing city
life. Based on the continuous development of its core business,
the Company not only delivers operational benefits but also
strengthens brand building on the capital market. It strives to
create maximum value for shareholders and provide rich returns
for investors.
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Strategic Investors
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Shougang Group
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Beijing State-owned Capital Operation and Management Company Limited
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ORIX Group
B h & B
BIEFEANST

Beijing State-owned Capital Operation and Management Company Limited
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Sunshine Insurance Group

Sunshine Insurance Group
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OUR AWARDS AND RATINGS RMgfEmEnTH

Two top rating agencies in Mainland China o B Ay 3 33 TB AR AT AR # 18

We was fortunate to receive a AAA issuer rating from two top FHEEBREATEERARTMESE
rating agencies in Mainland China: China Cheng Xin International RFRBR AR TAAAE BT R4
Credit Rating Co., Ltd and United Credit Rating Co., Ltd, with a WEREEE -

stable outlook.

Rongshi Plaza A ES

Rongshi Plaza has achieved the gold-level certification of BMABGEAED TRIRERBERGE
Leadership in Energy and Environmental Design (LEED) and the ERB(EEDM A RBERFRHZECE
China Green Building Three Star Standard. E=EFE -
Chang’an Mills of Shougang Park EHE e NTE
Organisers Awards and Recognitions
[ )
THRE N RIELH
Beijing Municipal Bureau of Economy and Shoushi Changtai Specialized and New Service
Information Technology Station (Pilot)
IERTEBENEELD B ERE B RE U (H B
WAN World Architecture News Network WAN World Architecture News Gold Award 2023
WAN tt 57 38 5258 il 49 2023 WAN Ht 57 2 5537 B #2 & 4%
China Commercial Real Estate Service Innovation Best Commercial Real Estate Smart Operation
and Development Forum Group Committee Demonstration Cases 2023
HEMEMERGRFERREAZES 0BHEMEMESZEL TER
Shanghai Media Group, The Paper The Paper Urban Update Annual List 2023 —
Business vitality re-case
FEBREEE  EEHNE 0B BEMMENFEEE — AEBFNBERD
GoGo Beijing The most influential urban renewal landmark of the
year
GoGodt % FEKAELENWTEFMIZT
BEIJING BANG Annual Urban Renewal Landmark Project
1t WBANG FEMMENIMITIER

X .

Shoucheng Holdings Limited
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The high-quality customer BEEEEBEHRFRBEESE E H165H X
service of SONIC has been #5315 ' 6HE B IE REFH298 X%k © 77
recognised with 16 letters M7 5E ©

of commendation and 6

banners of honour from

property owners, as well as

298 commendations and

77 banners of honour from

customers.
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The Parking Industry

Association of
Chengdu (PIACD)

BBTEETEGSE

“Best Parking Experience Award
of 2023”, “Most Beautiful Parking
Environment Award of 2023”, and
“Outstanding City Road Parking
Service Award”
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The 5th China
Commercial Real
Estate Brand Value
Summit
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“China’s Top 10 Commercial Office
Innovation Capabilities in 2023”
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China International Fair
for Trade in Services

(CIFTIS) 2023
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CEL )

“Services Trade Fair Green
Development Service Demonstration
Case 20283” and “ China Enterprise
Low-Carbon Transition and High-
Quality Development Demonstration
Case 2028”
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SUSTAINABLE DEVELOPMENT MANAGEMENT

A EEREE

ESTABLISH AND RIGOROUSLY IMPLEMENT
SUSTAINABILITY MANAGEMENT STRATEGIES
WITHIN THE COMPANY’S OPERATIONAL
FRAMEWORK
BYWRAHTAKEZXREERER
NEEEZH

5 GENDER 8 DDDDDDDDDDDDD 11 SUSTAINABLE CITIES
EQUALITY ECONOMIC GROWTH AND COMMUNITIES
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MESSAGE FROM THE BOARD

In recent years, the social and economic performance of
Mainland China and Hong Kong have been gradually returning to
normal and regaining their former prosperity. Correspondingly,
technological innovations and industry upgrades have
brought profound and lasting systemic changes. Amid these
environmental shifts, Shoucheng Holdings has actively
responded, seizing the era’s opportunity and pragmatically
marching forward with the motto “Leading the industry with
green concepts, forging the future with sustainable strategies”.

Establish and thoroughly execute sustainability
management strategies within the framework of
company operations

Through years of effort, we have systematically established a
robust ESG management framework, clearly set the strategic
direction for ESG and nurtured a cohesive and sustainable
driving force across various organizations and departments.
We are powered by “asset fusion” dual-drive model of FIME
and “asset operations”, utilizing the bridge of technology to
achieve diversified empowerment and outputting a continuous
stream of “green computing power” for the re-shaping of asset
value. Guided by an “Intelligent Operations Center” founded on
green principles, our aim is to deliver more sophisticated and
human-centric operational services, catering to public demands
and ensuring a high-quality experience imbued with cultural
sensitivity. In FY2023, Shoucheng Holdings was honored to
receive a AAA issuer rating from two top rating agencies in
mainland China: China Cheng Xin International Credit Rating
Co., Ltd and United Credit Rating Co., Ltd, with a stable outlook.
This achievement represents an important milestone in our
development path in the bond markets.

Tackling Climate Change

In response to the global climate challenges highlighted at the
28th Conference of the Parties (COP28) to the United Nations
Framework Convention on Climate Change, we recognize that
international cooperation is imperative. As a leader in China’s
infrastructure and real estate management industry, Shoucheng
Holdings is proactively advocating and advancing sustainable
practices to fulfill the nation’s ambition of reaching “carbon
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peak by 2030 and carbon neutrality by 2060”. Consequently,
we are deeply involved in the development and deployment of
carbon-negative construction technologies and have officially
entered into the “Carbon Neutral Demonstration Project
Agreement” with the China Beijing Green Exchange.

Creating a friendly work environment

We acknowledge that in striving for a sustainable future, we
must not neglect our most invaluable asset — our employees.
As the key drivers of our success, we consistently facilitate
learning opportunities for our team and cultivate an innovative
and collaborative work ethos. In FY2023, we allocated a total of
53,241 hours to employee training, on average 128.6 hours per
employee, marking a significant increase of 155% compared to
the previous year. Such extensive training not only enhances our
capacity to deliver premium services to our clientele but also
earns us accolades from industry associates and customers.

We sincerely thank all employees, business partners, and
customers for their continuous support over the past few years.
Shoucheng Holdings will continue to push forward, striving to
become an enterprise with more sustainable value and work
with the industry-wide supply chain ecosystem to protect the
comprehensive health of humans and the planet.

Shoucheng Holdings Limited
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SUSTAINABILITY GOVERNANCE
STRUCTURE

With years of investment, the Group implements its strategic
investment, value investment and responsibility investment.
Through “top-down” investment approaches, we incorporate
ESG factors into the Company’s investment decision making
process. During the management and operation of the Company
and management of external investee enterprises, the Company
adheres to ESG philosophy in all aspects and stages of
development, strengthening its corporate governance and risk
control and promoting sustainable development.

The Group highly emphasizes the impact of its share capital
structure, risk management, information disclosure, compliance
management and other corporate governance factors on the
sustainable development of an enterprise. The Board formulates
strategic plans for the Company to achieve sustainable growth,
and is responsible for ensuring the effectiveness of ESG
strategies, ESG decisions, and ESG risk management of the
Group. In order to better manage the Group’s ESG performance
and identify the potential risks and opportunities, the Board,
with the assistance of the management, conducts annual
materiality assessments on ESG issues, taking into account the
views of various stakeholders, to assess and prioritise important
ESG-related issues. The management works with all business
segments to implement and carry out sustainable policies
together, in order to facilitate the Board in evaluating, ordering
and managing important ESG-related issues.
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The Group will disclose the details on the Group’s governance
for ESG issues, ESG management policies and strategies,
ESG related goals and progress review, and the progress and
effectiveness of major issues in the annual report.

EEE

Management
S Wost R EMESCIRRIRE REH
e |dentify and evaluate the Group’s ESG-relates issues and risks

BRIl K mHE AN B ESGHRRE 2 8 N B

AEEKBEFEREFERELARHE
HESGEHMEE ESGER AR XK
B - ESGHBEERMEERS  REH
AR E R ER

e Hold overall responsibility for the Group’s ESG strategy and reporting
HASBHESGRIE LIREBRERE

Oversee the Group’s ESG mission, management approach and goals
Board of Directors EEAKEMESGHEM »
Monitor and manage material ESG-related issues and risks
i R EIR & RESGIEH
Review the progress made against ESG-related goals and targets
RATESGHERE B & & B REVERIE N

EEEH MR

KeJE g

Oversee the development of the sustainability strategy and goals
BB ERRAR R B IEMER
Preview and implement ESG-related policies and practices

Flag emerging ESG-related risks and opportunities

R0 ELESGAR B &Y 3T HL = b e 58

* Implement sustainability policies, procedure and initiatives
B FERRBCR - B RIERE

e Collect ESG information and data for ESG disclosure
RESGH B U EESG s S FEIR

Shoucheng Holdings Limited
BREZERERAA
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STAKEHOLDERS’ ENGAGEMENT

The Group places high emphasis on the demand of stakeholders,
and has established a comprehensive, multi-channel and
regular communication system. Through active and efficient
communication with stakeholders, we can strengthen our
relations, identify all stakeholders, understand the expectations
and demands of such stakeholders and address them accordinly.
We will then reflect such demands on the goals and initiatives
for our social responsbilities, promote better responsbility
fulfilment among the Group and strive to create a win-win
situation. By regularly publishing financial reports and ESG
reports, and constantly improving the Company’s website and
internal publications, the Group aims to establish and perfect its
communication channels to ensure openness and transparency,
to continuously improve information disclosure.

Major stakeholders of the Group include the government and
regulatory authorities, shareholders, employees, customers,
suppliers, professional organisations, and the public. The
Group hereby extends our gratitude to stakeholders for their
long-term support and help. During its daily operation, the Group
incorporates stakeholders’ participation into its management
system and operation procedures, to constantly improve
and perfect its systems and management mechanisms. The
Group is deeply aware of and attaches great importance to
the requests and expectations of its stakeholders. Through
various communication channels, we keep ourselves abreast
of stakeholders’ changes at all times and adjust ourselves
constantly, to create synergy between the Group, the society
and its environment as we continue to grow. Communication
channels and expectations of the Group and its major
stakeholders are as follows:

&S

AEESERIBNEHRF Ex2T
fi-ZRE FRENEERE BB
BEREMNBBT AR ELERE -
THENSFMNE  RATHNDER
MERNHEMGFR - LAGHEBEF KRB
RUEESETEENTY  REKEER
ENDBRER BOAREREST AR -
BB E BRI REMESGHRSE @ A
TN ERRAMBY RABHME K&
BEERYNTEAREANERS E
Hhl o FFBIENERKE

AEENEZEEMNERBRERITMNES #
wmoBRR - EE BEF ftERm T
HEEAR AEBRHBEZFMNERA
UMK HMER - EEBFELH K&
SEBEFNEL2EBARNSEEERR
MEBRE THRENTE SEHHE
MEBET - AEERANEBEHRT BRI
MENERMHPE  UTRBEBERER
KRTHSEOHENEL THETER
AR BREALEEHRUYSRIRBENGHA
BR AEBETIERMEZBRES
FMHEEMT:

2023 Environmental, Social and Governance Report
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Stakeholders
50E

Communication channels

BERE

b

Major expectations and concerns
TEHREANEER

The government and
regulatory authorities

BT MES B S

N -

Shareholders
fi% &

/q)\
£33

Employees

Shoucheng Holdings Limited

HRERARAH

e Compliance with local laws and
regulations
BTEMEREARNEE

e Regular reporting and payment of
taxes

RS RS B

e Financial reports
M mE

e Company announcements
0 %/‘\ =

e General meetings
BRERE

e Official website of the Group
SEE A

e Press releases of financial results
xEEmY

e Press conferences

BEiEe

e Employee performance appraisals
B BRI

e Meetings and trainings
&AM

o Symposmms

n—_r nff El

o Emalls, notice boards, hotlines, and
cultural activities for employees suc
as sports day

B BER BRKRLEEZS
BHYENEED
e Staff meetings
BIKRE
e Expansion activities
HEES

h

£H

e Compliance with laws and regulations
BTIRRIER

e Anti-corruption policies
5 B R

e (QOccupational health and safety
BEEFEEZE

¢ Development and training
R EIE

e |nvestment returns

% & Bl

° Corporate governance
JJ:% B /D

e Business compliance
XBER

e Career development
BEER

o Employees’ remuneration and benefits
& B &) % B An 18 A

e Training and learning opportunities
EIEEKe

° Healthy and safe working environment

BEZE2HITHERE
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Communication channels
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Major expectations and concerns

] BERE TERENBTH
Customers Customer satisfaction surveys e Protection of consumer privacy and
B % EFPRBEERAE rights

1.8 4

Suppliers
HER

Professional
organisations
BXRAK

The public

Customer service hotlines and emails
B P AR 1% 2 AR A E o

Public tenders
NGRS

Supplier satisfaction surveys o

HEAREEASE

Phone calls

BE W

Face-to-face meetings and site

investigations

T ¥ B & % A 3R 5 58 A

Phone calls

T AT 24 2A
==Ae] nqufﬂl

Meetings (unofficial meetings or annual

general meetings)

CHROCFEAXFERRAE)

ESG reports

ESG3R &

Press conferences and responses to o
enquiries

58 R g M50 e

Public welfare activities °
HERAREE

Messaging through the official account

N\ OO B ) =
/L\IIZFEEEI =]

i=E-E=RN L Pk

Product quality control

EmmEEE

Quality products and services
mEENERHERS

Fair and open competition

NSSUN R

Win-win cooperation

Emalk

Strengthening contact and

communication

ISR B B BB B

Establishment of policies to regulate
employees behaviours and implement

business activities

BUYBNABEEMAXREHEEN

R

Environmental protection and social

responsibility

RERERETEERME

Diversified staffing
ZHIEMABRE

Business ethics
PEERE

Promotion of social activities and
company participation
HEFEHRANDFABRARTENSH

Open and transparent information

NABERER

2023 Environmental, Social and Governance Report
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MATERIALITY ASSESSMENT

To effectively understand the suggestions and expectations
of stakeholders on our ESG performance, besides referencing
business development strategies and industry practices, the
Group also conducts materiality assessments by sending out
questionnaires every year. Stakeholders related to the Group are
all invited to take part in the materiality assessment, where they
are asked to rank issues by their potential importance. This helps
the Group to determine sustainability issues that are deemed
most material to stakeholders in our core businesses.

2. Assessment
A

1. Identification

i 7l

EEM G

REBRTHRFBENEHAEE ZESGK
BENBRARHE AEERTLEEK
ERREERITEBEMN  TBEAER
SHEAETFEERERBFMGEITE
MERASEAEANFNE2EEENR
AE - HEBEERZBETIMR AR
EERODEBIRNERAZREARNE
BAURKBEEREZE -

3. Approval
= Ht

Based on the review of Stakeholders are invited to

Stakeholders’ concerns are

sustainability practices,
business development
strategies and disclosed
information, we identify
important sustainability
issues related to each
core business and its
stakeholders.

REHUKBEZRER X%
HRREEMEEER OB -
BRI EEGEZOEKEE D

participate in the materiality
assessment, where they are
asked to rank issues by their
potential importance and respond

to open-ended questions.

Survey results are analysed
and presented in the form of a

materiality matrix.

BBERHEL2EEENRE B
BEBEAZBETIH  LOE
FRAFEE - BERERAENE

reviewed and discussed with
the management. An issue
will be given priority if has a
potentially significant impact on
the Group’s ability to create long-
term sustainable values. Material
issues are disclosed in the ESG
Report.

FOhERIFESLENLEE
BEETH®R WEEHAEH
AYREANFEEREENEN

EERERRREZNARKE
THRAE -

ROMAE 2N REERMEEMR -

Results of the materiality assessment are analysed in the form of
a materiality matrix. Material issues identified and stakeholders’
concerns are discussed with the management. Product and
service compliance is a material issue that is of utmost concern
to the Group, while prevention of bribery, extortion, fraud, and
money laundering is a close second. Materiality assessment
results are regarded by the Group as important indicators that
are useful for our future planning and ESG policy making. Based
on such results, we aim to strengthen our ESG strategies and
promote sustainable growth.

Shoucheng Holdings Limited
BRERERAF

BEEMEATE BTEERE
BeMo#pNEZZENRA
ESGHREFHLEKE -

AEBRKEZUHFENERINAREER
MR UKEBHMNNEZZELFN
EFRIEEREREEELETHR AKHE
REINEERERERNRE AR
HRBLLHE - R - MFFFMARE -
AEEKERRBETEERA/RKR
EARESGHTEMB R ENERIERZ -
& £ hn o5& 7N £ B ) ESG 3K A& IF e 4 AT HF
BER-
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The Group’s Materiality Matrix in FY2023
AEERN2023H HFE 2 EEM LM E

Caring for
Employees

BEET ;

Environmental
Protection

RERE

J

Climate Change and Response
iR E (b K& EH

Waste Management

BEEYERE

Use of Resources

BIRE M

Employee Recruitment and Talent Retention
BTERAEATHR

Employee Remuneration and Welfare

8 T % B K 12 A

Occupational Health and Safety
BERERELZS

Employee Development and Training

B8 TR EEl

Supply Chain Management

HERER

Environmental and Social Risks in the Supply Chain

HERNRE LSRR

Business Ethics and
Quality Services

i EEnEERy ?

Contribution

HEE R

10

11

12

13

14

15

16

18

High
=
e I
4
(V]
S
S ne
X8
& i
S5 B
hd
3
E
o 4
Low Impact on Business High

Carpark and Infrastructure Safety Management

FEHENERRELEER

Customer Information and Privacy Protection
BEEEEMBARE

Customer Satisfaction

BEREWMEE

Marketing and Promotion

1THHFNHEE

Product and Service Compliance

B m MR & RIE

Prevention of Bribery, Extortion, Fraud, and Money

Laundering

BrLERfE - IR RFFMARE

Anti-corruption Policies and Whistleblowing

Procedures
RESHRE KR mRE

Understanding the Needs of the Local Community

TRREMHRFEK
Public Welfare and Charity

3¢ Tn gy 2
N MEE

2023 Environmental, Social and Governance Report
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SUSTAINABLE
DEVELOPMENT STRATEGY

Shoucheng Holdings is devoted to promoting sustainable BRERFHAHEBEEXKETZE ¥
development within the industry, determined to integrate the DRERBREEATLE 2P E AKX
philosophy of sustainability into our strategic planning and BEERMNES - BRMRELENPESR

AR R

daily operations. We firmly believe that a company’s business BEZZLESE2KRENER  KRAERE
strategy should be tightly linked with global objectives, co- FEEM BEXRBENRK - EEERESIE

constructing a more beautiful and sustainable future. Guided I - M EE) O FEE S B A] i & %
by this philosophy, we actively respond to the United Nations & B 1Z (UNSDGs) ' I iR & 8 & #) 45 2 Fl
Sustainable Development Goals (UNSDGs) and, according to our FE ERBATERHRESRS - A
own characteristics and needs, we focus on five key areas within RV ERERMAKEERREE -
them to design and implement our sustainable development

strategic plan.

01

02

03

04

05

SUSTAINABLE
DEVELOPMENT
MANAGEMENT
ARNEERER

ENVIRONMENTAL
PROTECTION
RERE

CARING FOR EMPLOYEES
BEET

BUSINESS ETHICS AND
QUALITY SERVICES
BAREERNMEERK

COMMUNITY
CONTRIBUTION
1 E = &

Shoucheng Holdings Limited
BREZERERAA

GENDER DECENT WORK AND
EQUALITY ECONOMIC GROWTH

¢

13 foor

GOOD HEALTH QUALITY GENDER 8 DECENT WORK AND
AND WELL-BEING EDUCATION EQUALITY ECONOMIC GROWTH

i

GOOD HEALTH 9 INDUSTRY, INNOVATION 16 PEACE, JUSTICE
AND WELL-BEING AND INFRASTRUCTURE AND STRONG
INSTITUTIONS

e & ¥,

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

e N

REDUCED
INEQUALITIES

A

-
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SUSTAINABLE DEVELOPMENT MANAGEMENT AEFERRER

GENDER DECENT WORK AND
EQUALITY ECONOMIC GROWTH

g

Focus areas: Establish and rigorously implement sustainability EREE BT RARNTAIREERE

management strategies within the company’s operational ERRBRAAESZH

framework

Snapshot =2

e Sustainable development governance strategy of e HEMAUBFEBRELREK
Shoucheng

e  Significant achievements in sustainable development of s HKAERMBRAEZRENFERRES
Fundraising, Investment, Management and Exit (FIME) and INZES

Asset Operation
Shoucheng’s strategy contributes to the UNSDGs B B &K B5 B2UNSDGSs 19 8 B

We actively respond to UNSDGs 5, 8 and 11, we are integrating BMEGEEMARASEEREBES

sustainable development concepts into our daily operations and 8 1M UKAREZRESEMEALAS
overall strategy planning. With a clear management structure, we EHEEEEERERRBRAEES -
establish a responsible corporate image. In terms of corporate BMEBPENERERE BILAEME
governance, we continuously standardize business practices and MNEERR HEERITAE - 8TH
insist on honest operation and robust governance to facilitate ERERBRAEMNER  REXEH
the sound development of the enterprise. Upholding a people- Wiz E REZEUABRNES -
oriented approach, we consistently improve our talent incentive BMEBETSELHEEG  BLAF
system, establish a fair and equitable employment system, AENERFER REBEERZ LN
create an equal, diverse workplace culture, enable employees to BSX BBEIZRBEZANEN -
fully realize their self-worth. In addition, we actively participate AN RPIBL2EALE A NEES
in public welfare and charity activities, utilizing our influence to ¥ BERAASGTENSEALETER -

drive societal development.

2023 Environmental, Social and Governance Report
2023%35% - HEREARE
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ERERE

ENVIRONMENTAL PROTECTION

13

CLIMATE
ACTION

3 2

Focus areas: Tackling Climate Change

Snapshot

The Shoucheng Times Center and China Beijing
Green Exchange formally signed the “Carbon Neutral
Demonstration Project Agreement”

To achieved a green coverage rate of 65% at the Shoucheng
Times Center

Rongshi Plaza has achieved the gold-level certification of
Leadership in Energy and Environmental Design (LEED) and
the China Green Building Three Star Standard

The Chang’an Mills of Shougang Park with a remarkable
green coverage rate of 47.2%

Engaging in the innovation and application of carbon-
negative building technologies

Electricity generation: approx. 2,718MWh

Zero administrative punishment related to environmental or
ecological issues

Shoucheng Holdings Limited

HRERARAH

EXNEAE  BHRKREZL

s

HEBERFLELELERGZECR A
EAXEZMxPMREIEE 7]

B A2 (& R i B165% 4 (L &

BMAESEZEREIREIRIZERGT B
—@rwﬂa’f(LEED)E’J%z&wmﬂﬁP.Zi
HiMEe N TEZEA72% WK E SR
= AR &

B 5B E SR H B3 B R A

HIRBE B R M EE 42,718 KEL R

N EE B IRIE ol A A
I Bz &l
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Shoucheng’s strategy contributes to the UNSDGs

We actively respond to UNSDGs 13, we pledge to continue to
promote the transformation of clean energy, combat climate
change risks by energy conservation and consumption reduction
technologies, in order to slow down climate change. Additionally,
put environmental-friendly principles into practice during the

business, to achieve green operations with concrete efforts.

Emissions

BER

Target (Base Year: FY2021)

BREGL2021H REEREESF)

To reduce the Greenhouse Gas Emissions
(“GHG”) emission intensity
R2025F R K A ERBHMREE

B 7 & 5 52 UNSDGs /) B B

ARG EEH AR BERREEE
183 A BB EHEDERERERER |
JEREERERMERESRREELRA
BERERFEEL AR BERERT
FRAZER B ABELE T ATEHET
AR EEE R o

Progress in FY2023
2023 BEFENER

An upward trend has been observed when
compared to the FY2021, we shall continue
to monitor the situation closely.
MHERR2021 BEE - BRI AEN -
FHBY BB HEETRETEE -

Non-hazardous

To reduce the non-hazardous waste

The intensity of non-hazardous waste has

waste disposal intensity decreased by 76% compared to the target

BEREZEY R2025F IR EREEENEERR set for the FY2021.
BEEZEYNTEDR021MEHFENE
R D76% °

Energy To reduce the energy consumption An upward trend has been observed when

EEG intensity compared to the FY2021, we shall continue

MR2025F HI R KB R IBRERE to monitor the situation closely.

HERR2021FHFE - o HRIABEN
FBE - KM EETRAEEE -

Water To reduce the water consumption The intensity of water consumption has

K intensity decreased by 25% compared to the target

R2025F iR K B/KEE

set for the FY2021.
BKEE B R2021 BFEH B Z R
25% °

2023 Environmental, Social and Governance Report
2023%35% - HEREARE



-

LEnvironmentaI, Social and Governance Report

RE HERERERSE

SUSTAINABLE DEVELOPMENT MANAGEMENT 0 £ 45 % & & 12

CARING FOR EMPLOYEES

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER DECENT WORK AND
EQUALITY ECONOMIC GROWTH

g

REDUCED
INEQUALITIES

10

A
(=)
v

/> N

Focus areas: Creating a friendly work environment

Snapshot

° Implemented the digital online learning initiative “Brilliance
Enhancement Program” for all employees

e Introduced training programs such as the “Youth League
Plan” and the “New Employee Onboarding Plan”

° Established the “Talent Scout Award” and the “Moving
Water Scheme” for talent acquisition

e  Set up recognition and incentive plans including “Ordinary
Glory”, “Benchmark Inspiration” and equity incentive
mechanism to motivate and commend employees

° Training covered the entire workforce, with a total of 53,241
training hours and an average of 128.6 hours of training per
employee, representing a 155% increase from FY2022

e Achieved 0 work-related deaths or injuries for three
consecutive years

Shoucheng Holdings Limited
BREZERERAA

e

%E

ot

A

2

f: BlERETERE

AEEETRERFNRLER
BHIEBELER S

RBEIFETE] [FETRAFE]
FHIA A

REMBERIREKTEIETA
73l

RENFALELRE]TRITHE] R
RSB SR BMKIBET

EINEBEEREE T 553IE5S3,241
INEE - AR FI128.6/ B - E2022
BB FEE FFH155%
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Shoucheng’s strategy contributes to the UNSDGs

We are tirelessly advocating for the UNSDGs 3, 4, 5, 8,
and 10, committed to creating a healthy and safe working
environment for our employees. Within our union organization,
we continuously promote healthy concepts for physical and
mental well-being, caring not only for the physical condition
of our employees but also their mental health. We provide
comprehensive medical allowances and protections for our
employees and their children. Also, we organize various activities
to enhance employee’s awareness and attention to health issues.

We believe that continuous learning and growth are the only
choices for every employee. Therefore, we offer a competitive
salary and benefits system and fully implement the principle of
gender equality in recruitment, promotion and HR decisions.
We are committed to creating a diverse and equal workplace
environment, ensuring that every employee, regardless of their
origin or status, can have fair job opportunities and receive
respect. We firmly oppose all discriminatory behavior and strive
to create a work environment full of positive energy and without
discrimination.

B 7 & 5 52 UNSDGs /) B B

BRPHBARSEELRERBIZES 4
5-8 10BN EETERN  MAOARA
BT EMREREXLZE2HNTIERE -
RPETSHEBA  THABESLER
WEREES  TEBLETHEERR
EEREMAMAOLCERRE HMABIK
HYLZREAEZNERZWENRE &
EMTHEY  EBARRERZEZEN
RAFMER o

BRRE HENEBREREREEME
TP EEZ- At ZfRHETEEA
MIZHFNOFMENGE  LERE -
BRARANDERTENARAEK  2HEH
R FEFRRA - RAKHRITE— (@
ZRICRFENRZRE BREBMUE
T - EwELHGE S0 WEESQF
MIEREEYRINBEE - RMBEHR
H-YEBTR BHEE—BRWE
EEREKANTIFRE -

2023 Environmental, Social and Governance Report
2023%35% - HEREARE



nvironmental, Social and Governance Report

s
E T

HERERRE

SUSTAINABLE DEVELOPMENT MANAGEMENT A] 3 4& %%

ERERE

BUSINESS ETHICS AND QUALITY SERVICES

e

Focus areas: Achieving fairness and transparency in business

GOOD HEALTH

INI]USTRY INNOVATION 16 PEACE, JUSTICE
AND WELL-BEING

ANI] INFRASTRUCTURE AND STRONG
INSTITUTIONS

o ¥

Snapshot

The premium customer service offered by SONIC parking
received commendation from property owners with
16 letters of appreciation, 6 brocade banners and 298
instances of client praise, accompanied by 77 brocade
banners

SONIC parking Daxing Airport Project was ranked first in
the “Arrival Airport Parking” category by the Civil Aviation
Passenger Service Evaluation (CAPSE) for its satisfaction
index in 2023 and achieved a full score in the “Parking
Facility Satisfaction” category in the fourth-quarter ACI
satisfaction index

Certified to three ISO certifications: quality management
system (ISO9001), environmental management system
(ISO14001) and occupational health and safety (ISO45001)

Zero corruption-related investigations and cases

Zero user privacy data breach incidents

Shoucheng’s strategy contributes to the UNSDGs

We actively follow the UNSDGs 3, 9 and 16, which serve as
the guiding principle for our actions. We regularly evaluate
and improve our health and wellness measures to ensure all
employees can work in a healthy and safe environment. We
embrace technological innovation and infrastructure investment
with great enthusiasm to drive business development and
provide our customers with better services. To practice fairness
and transparency, we implement strict ethics and compliance
regulations and standardize the behavior of our employees and
business partners through education and training.

Shoucheng Holdings Limited
BREZERERAA

BRERNELRE

EREE: BEREFOHATLEEHN

Jnt

BRIEEEBOEFPRGESEE H16
HXEGE 6mFEEEF 208K
x5 7TTERE

s BEHEANERSFEE2023FH
RAERFEHEREEERPE
ERSFEESIFEEREFOE

BEACIHEEEEFRIFEREHE
Elemn
o SEZIHISORE:1SO9001MmE &

JEEE X - ISO14001IRBEEIEE XM
ISO45001 B X FEL 2 EHEER

e ARBLEERBBFRARM

s REBELEMFPRMLEBEBHES=M

B 7 & m5 52 UNSDGs #) B
BPEGERERSENTRHEZRBERS

of16 + I B AMIER T MIFTEIMIEE -
9 e HR T 1l 30 25 R PTA 2 B R AR A
B AERMEETIHEEREL 2
MIRBARTIE - MY RHFRAIFTMER
BERAUSENRL  UHEDEBHD
BRARFRESTEZEMNRE - ATE
BAFEMFER  BME 5 BEERN
EHR LB BHEMEIREETME
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COMMUNITY CONTRIBUTION

GOOD HEALTH QUALITY

AND WELL-BEING EDUCATION

Focus areas: Promote green transformation, create a comfortable
living environment

Snapshot

e The Shougang Park area actively plans various exhibitions
to convey the concept of green environmental protection to
the public, enriching the ecological and cultural atmosphere
of the entire community

° Donated approximately 300,000 RMB to public welfare
affairs

e Donated supplies to the Shidu Kindergarten in Fangshan
District

e Supported the “Dawn Spring Sunshine” program by
donating second-hand computers to primary schools in
impoverished regions of Mainland China

Shoucheng’s strategy contributes to the UNSDGs

We are consistently guided by the UNSDGs 3, 4 and 11 and are
committed to a comprehensive green transformation to promote
the sustainable development of the economy and society. We
are committed to spreading quality education in impoverished
regions of Mainland China and emphasise our commitment to
meeting the needs of every learner and developing their innate
potential.

& & R’

EXNEE: HEDREBEL AIEFEL
AR

e FEEREBRISERE WM
REEHERFES @5 E@EL
[ B A& Re XL S E

e BHBMAWNETARBRADER
e REUETEYHZRERENE

s XHIBREAFEIFE RAMLER
WwENNERE_FE

B 72 & i 22 UNSDGs HY B9 %

BB EHEESETFEERBERES
AMNRFE B TRETE2EKEEL
NHBEEMLENAHERR - M
BIRREBEHAEEERN BN ER
BARME MR LB EEFRME
J& AP R 2 7 BE Y AR e
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SUSTAINABLE OPERATIONS AFEEE

Asset operation EEEE

Asset operation with higher efficiency

BEEEZE  AFE#HA

Shoucheng Holdings developed a closed-loop infrastructure EREEREEEEREHITNEEXRERS
management business ecological chain, adapting to China’s HEME et BE2 T aETEKEIR

economic environment for infrastructure sectors such as parking ERNEMEEESIEERSEERAR B
and mobility, as well as industrial parks, provide asset holders BEEE - ZEL - ER BEtES
with full-cycle, one-stop solutions comprised of full-chain, AR AEAEFEEIREZHASN —
standardized, productized and technologically integrated service. b RIR T o

Parking asset management EESEESE

3 Business Categories

=EHERE

| | |

Municipal infrastructure Commercial real estate Commercial property
R EiE 4B A E P E

WREESAE

Airport, high-speed railway station Hospital, roadside, “P+R”, Parks, office buildings,
HiZ - = #uh public scenic spot commercial complexes
BBt KA - [P+R] REERE Bz BFE BEEEB

Shoucheng Holdings Limited
BREZERERAA
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4 Business Modes

mERERX

Long-term operation leases Newly-built/Rebuilt BOT

Parking space property SONIC Platform
projects purchase RBERXRHKTE
¥iE/REBOT BRUERBE

Parking Garage, Beijing Chengdu Gaoshenggiao Longfor Times Paradise Promote green
Daxing International Parking Station Walk Phase Il Project transformation and
Airport (Vertical elevator parking (Chongging City) sustainable development
(Over 28-year operation system) BEMRRRE=H of cities
period) X EB = 1B 1= B B v (EE™) (Android and 10S)
I RAREESFE (EEER) BEEFE BEBHT
FEBO8+EEFR) (&£ - ERI0Y)

Digital and intelligent management system for urban

traffic and travel

BERRBHTBECAERATE
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Supporting traffic
management
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Intelligent and dynamic management

informatization management of urban traffic resources, access to real-time operation

data and phase-based digital analysis.

of urban traffic and travel is achieved through
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Boao Airport’s intelligent and dynamic management

BERSNESLBEEE

As the main transportation hub for the Boao Forum, Boao
Airport’s role with Shoucheng Holdings’ SONIC extends
beyond that of a simple parking lot operator. We introduced
an innovative electronic payment platform concept, enabling
passengers to effortlessly complete transactions, thus
significantly enhancing the efficiency of the payment process.
Throughout the Boao Forum, Shoucheng Holdings’ SONIC
successfully provided services to 99 flights and approximately
121 thousand passengers. Additionally, precise analysis of
traffic data has enabled us to maximize both the usage and
operational efficiency of the parking lot. In terms of improving
the user experience, Shoucheng Holdings’ SONIC has carried
out a series of enhancements to the parking facility, such as
the installation of accessible passages to better accommodate
passengers with mobility difficulties. Meanwhile, we encourage
passengers to utilize intelligent devices, which further enriches
their parking experience.

Shoucheng Holdings Limited
BREZERERAA

——

BERSERBEIBIERME 512
ERBREENACGTEEREESNE
2 BZMBEATEFNETFMNTFE
B EREEERTKIN KA
BB T AR AR - EIHE R B -
BEEREEER M BOR ML
121 AR IR ERET R 1o
B BERENERBMBEIN  E—
FRARETRESGRM B ML ERE -
ERHEERERR I T EREERERE
BEHEESRBEETTRIHR - Hl0
HREERBE MERTHIMEKRE
MHEAMER - B ZMASIBREE
REREREETERE - ARS M
MEEER -



RE #HEREARAEHS

Environmental, Social and Governance ReportJ

SUSTAINABLE DEVELOPMENT MANAGEMENT 7] £ 45 % [& %& 12

Shoucheng Holdings will continue to implement ESG principles
and integrate them into our business operations. We look
forward to making a greater contribution to the realization of
sustainable development goals and the creation of a better world
through our efforts.

BHIZEBBEBRITESGRRA - X
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Empowering urban
governance
fE B M TR I8

Monitoring and digital control of urban traffic data is achieved in support of urban
travel governance and traffic resource allocation.
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Signed a contract with

Beijing Fengtai Railway Station
Bt RER/MEREE

In the new chapter unveiled in 2023, we marked significant
achievements with milestone significance. We have successfully
signed a contract with Beijing Fengtai Railway Station (the first
largest railway hub station in Mainland China, with a building
area of 398,800 square meters and a scale of 17 platforms and
32 lines), to start working in its parking service department and
obtained the right to operate and manage the station‘s parking
services. Shoucheng Holdings’ mature parking solution will
further enhance the efficiency and service level of the Beijing
Fengtai Railway Station parking lot, achieving our common goal,
“Serving community life”.
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With a clear business layout across the north and south
and greater brand influence gives us more confidence to
pursue more transportation hub projects, further enhancing
Shoucheng Holdings’ scale and efficiency in infrastructure
asset management. At the same time, we will continue to adopt
technological methods, using smart parking management
systems to provide us with more direct operational status of the
parking lots and to support emergency vehicle dispatch.
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Supporting travel
and livelihood
AR R AE LT
WHHTEEER -

Urban smart travel APP/mini-program terminal is created for the integration of travel,
life and administrative services that enhance residents’ smart urban travel experience.

SHIT EE THERBESR -—BHETAEESELTAPR /NEAKE  BAER

SONIC Parking has successfully integrated its parking resources
across the company. The innovative “SONIC Access Card”
service has been launched in 26 parking lots throughout
Mainland China. This service utilizes advanced technology
featuring automatic license plate recognition and automated
barrier gate exits, providing users with a seamless entry and exit
experience. Therefore, customers can enjoy our parking services
in a convenient, discounted and smooth manner.

Shoucheng Holdings Limited
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BEE CRNEAREETHNEERESLE
RewzPHEBEEANWBREEESS -
HETIEBAR] - AIFOREERTL
ERME EREPINMEBELLS
ERE RRAPHRERELSHNER -
At BPAILEFERE - BEMIES N
BRAT  ZAHRMOEERE -



Environmental, Social and Governance Repor
HERERERSE

B -

t

)

SUSTAINABLE DEVELOPMENT MANAGEMENT 7] # 4% 2% & & 1%

' N
Signed a contract with Guangzhou
Baiyun International Airport Co., Ltd

' SREANSERR M BRG ERATETAR

We are honoured to have successfully signed a contract with
Guangzhou Baiyun International Airport Co., Ltd., the nation’s
busiest airport by passenger volume for three consecutive
years, obtaining the full operation rights for all parking services
in Area 1 of Guangzhou Baiyun International Airport, including
Terminals 1 and 2, for a period of 8 years. This contract will not
only expand our asset management territory but also challenge
and enhance our abilities in parking management, fee collection,
value-added business development, and renovation services.
Simultaneously, by updating and upgrading the parking lot, we
will vastly improve the quality of parking services provided and
exploit the enormous “airborne traffic” resources in parking
business operations, thereby enhancing the overall value of the
parking project.
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Asset management of industrial park

Shoucheng Rongshi has signed a 20-year lease
agreement with Shougang Group

BEERMOEEEEES TRE20FNEESE

L

N

Our wholly-owned subsidiary, Shoucheng Rongshi, has signed a
lease contract with the Shougang Group, marking the beginning
of a new chapter for a 20-year lease management rights of the
Shougang Winter Olympics Plaza. Located in the northwest
corner of Shougang Park, this plaza, known for its convenient
transportation, once served as the office area for the 2022
Beijing Winter Olympics Organizing Committee. This project
represents an important industrial carrier we are committed
to build — the “Shougang Heights of the Beijing International
Science and Technology Innovation Center and the Shougang
Support Point of the Beijing International Consumer Center
City”. Leveraging our extensive experience in infrastructure
asset management, we plan to obtain project operating rights
through a fund, upgrading and transforming the park, stimulating
progress within the Shougang Park projects. The Group is once
again at the forefront of urban renewal and the commercial
complex asset management in Beijing.

Shoucheng Holdings Limited
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Fundraising, Investment, Management and Exit (FIME)

By employing financing methods represented by REITs for the
efficient acquisition of “potential assets” with long cycles, we
provide customers with comprehensive ecological chain services
from infrastructure asset development fund, asset securitization
consulting and strategic placement of REITs, thereby achieving
a twofold increase in both asset management scale and asset
appreciation return on investment.

Infrastructure Asset Development Fund

Establish the “Beijing Shoucheng
Urban Development Infrastructure
Investment Fund (Limited Partnership)”

RYMLRERATEREVREREES (AREX)]

~

On 23 November 2023, we joined forces with Sunshine Asset
Management Corporate Limited to establish the “Beijing
Shoucheng Urban Development Infrastructure Investment Fund
(Limited Partnership)” (“Urban Development Fund” or the “Fund”).
The Fund mainly invests in first-tier and strong second-tier cities
such as Beijing-Tianjin-Hebei, the Yangtze River Delta, and the
Greater Bay Area, focusing on industry parks, warehousing
logistics, residential rental guarantees, parking, and other
projects suitable for public REITs.
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With a forward-looking vision and innovative thinking, the
Urban Development Fund aims to establish a full-industry-chain
closed-loop operation model and set a new example for the
concentrated development of the full-industry-chain for publicly
offered REITs infrastructure. We expect the asset size of the
Fund to reach RMB10 billion and currently, an investment of
RMBS5 billion has been successfully implemented.

The establishment of The Fund not only provides strong
financial support for the development of infrastructure but also
symbolizes our steps toward achieving social integration and
improving people’s well-being. We sincerely hope that through
the operation of the Urban Development Fund, we can promote
the process of social integration and create a more harmonious,
beautiful and dynamic living environment for the public.

Asset securitization consulting

During FY2023, Shoucheng Holdings assisted in the successful
issuance of the nation’s inaugural publicly offered photovoltaic
power generation REIT, the “BJENERGY PV Project”. This
distinguished project was the first of its kind in the photovoltaic
sector and joined the ranks as one of the initial new energy
publicly offered REITs projects accepted by the China Securities
Regulatory Commission. The assets, recognized for their quality,
have transitioned into a phase of stable operation, setting the
stage for the anticipation of reliable returns and stable cash flow
in the future.

In a parallel accomplishment, SONIC parking marked a milestone
by successfully launching the country’s first REIT dedicated
to parking assets. This trailblazing REIT, focused on parking
projects, achieved a priority level amounting to RMB210 million.
The assets at the core of this initiative are comprised of four
self-owned parking lots with property rights, strategically
advancing growth through existing stocks and increasing the
liquidity of parking assets.

The robotics industry has become a strategic propellant for
the high-quality development of our new generation capital.
As intelligent manufacturing modes undergo a transformation
into new technological economic stages, we have joined
forces with a wholly-owned subsidiary of Beijing State-owned
Capital Operation and Management Company Limited and
the Beijing Municipal Government Investment Guidance Fund

Shoucheng Holdings Limited
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(Limited Partnership) to inaugurate the Beijing Robot Industry
Development Investment Fund (Limited Partnership) (the “Beijing
Robot Fund”), amassing an impressive capital infusion of
RMB10 billion. The Beijing Robot Fund endeavors to catalyze
technological breakthroughs, amplify efficiency in production
processes and cultivate a broad spectrum of employment
opportunities, thereby extending our engagement with the
broader community. Our commitment through this fund is
twofold: we seek to deliver sustainable, long-term returns to our
shareholders and to pave the way for a resilient, harmonious, and
thriving societal fabric. This strategic approach is instrumental in
propelling us toward the accomplishment of our comprehensive
environmental, social and governance aspirations.

Strategic placement of REITs

The Group has strategically curated its investment portfolio,
which spans across 23 REITs projects within key sectors
including warehousing and logistics, industrial parks and clean
energy, among others. In its pursuit of innovative financial
strategies, we has been at the forefront of asset securitization,
successfully drawing heightened investor participation. This
transformative capital operational model has opened new
avenues for divestment from its high-calibre proprietary
infrastructure assets. Furthermore, this foundational approach
has enabled Shoucheng Holdings to forge deep and multifaceted
strategic partnerships, laying the groundwork for robust business
operations.

Strategic Investment

Our approach is rooted in responsible, strategic investment
strategies, with a concentrated focus on asset allocation in
emerging materials and new energy sectors. Through prudent
green investments, we ensure that our pursuit of economic
benefits is coupled with taking on the critical responsibility
of reducing corporate carbon footprints and driving society
towards sustainable development. This reflects our commitment
to environmental stewardship and social responsibility. Our
goal is to safeguard the investment value for our shareholders
and clients while simultaneously contributing to the long-term
well-being of society, fulfilling our commitment to sustainable
development.
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Shoucheng Holdings is committed to pursuing sustainable
operational development, overseeing the energy and water
resource consumption of its assets, waste management and
natural resource protection, all aimed at mitigating the adverse
environmental impacts of our business. Facing the challenges
brought about by climate change as well as the global trend
toward a transition to a low-carbon economy, we adopt proactive
Shoucheng strategies, aimed at reducing carbon emissions and
enhancing our adaptability to climate change.

The Group strictly complies with relevant laws and regulations
related to emissions of exhaust gases and GHG emissions,
pollution discharge to water and land, and the production of
hazardous and non-hazardous waste. In FY2023, the Group was
not aware of any significant material non-compliance with laws
and regulations that may have a significant impact on the Group
or are related to environmental laws and regulations.
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At Shoucheng Times Center, we have fully embraced the
concept of sustainable development, seamlessly integrating it
into every aspect of our design, construction, and operational
practices. From energy-saving facilities to intelligent management
systems and from ecological parks to idyllic waterscapes, our
objective is to realise a low-carbon application in all facets.
We are committed to creating a carbon-neutral office and
living environment that provides business professionals with a
space that is as comfortable as it is healthy. With our innovative
approach to design and operational planning, Shoucheng
Times Center has garnered esteemed accolades at the China
International Fair for Trade in Services in 2023. We were
honoured with the “Green Development Service Demonstration
Case award 2023” and the “China Enterprise Low-Carbon
Transformation and High-Quality Development Demonstration
Case award 2023”, affirming our dedication to green innovation
and our lead in the low-carbon transition within the industry.

Shoucheng Holdings Limited
BRERERAA

Py Green Development Service Demonstration Case award 2023
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® China Enterprise Low-Carbon Transformation and

High-Quality Development Demonstration Case award 2023

2023 X ERENASRERRRERA
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The Shoucheng Times Center and China Beijing Green
Exchange formally signed the “Carbon Neutral Demonstration
Project Agreement”. We look forward to this cooperation
making a positive contribution to China’s green development
and actively promoting the construction and development of the
carbon-neutral park.

Signed the “Carbon Neutral
Demonstration Project Agreement”
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CLIMATE RESILIENCE AND
ADAPTATION

Recognising the impact of climate change risks and threats both
globally and towards Shoucheng Holdings business operations,
we have endeavoured to enhance our properties’ climate change
resilience and enhance our climate change risk management
approaches and policies.

Analysis of Climate Change

We have conducted a climate risk assessment with reference
to the TCFD recommendations by undertaking forward-looking
analysis assessed the likelihood and impact of each significant
climate risk, to consider potential impacts on different business
units and to develop plans to mitigate and adapt to climate
change.

Risk Type
[ B 38 Y

Risk Description
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Risk Response

[ B

Physical Risks
EREAR

Acute Physical
Risks
SHEREE

Increased frequency and severity of
extreme weather events

& 3% K SR B9 48 2R A 38 B 4 N

e |ncreased occupational health risks
& B TIER B g i

e |ncreased capital expenditures for the
implementation of mitigation measures

o required
7 B HE BT 5 B 4B AR T HE T 35 0 89 B AR
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e Reduced asset value due to the
exposure of continuous climate risks
HERFENRERR <EEBER
&

Shoucheng Holdings Limited
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Implemented the “Emergency
Response Plan for Freezing, Rain and
Snow”
HIECOKRRERRESTAR)
Implemented the “Emergency
Response Procedure for Flood and
Typhoon Prevention”

H E TR B B e = 2 B2 P )

Set up a leading group for the
emergency response to severe weather
in the depot to deal with future
occurrences extreme weather events
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Risk Response
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Chronic Physical
Risks
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Increased in average temperature
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e |ncreased operational costs due
to more frequent health and safety
incidents
HENRRENZ2EW  BHEENX
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e Increased operating costs for
increased cooling demands
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Transition Risks & Opportunities

Incorporate sustainable and climate-
resilient elements into assets
EETEERMARFENARKIE
BHHTE

Execute and assess climate risks in
the supply chain in accordance with
the “Measures for the Administration of
Tendering and Procurement”
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Promote energy-saving awareness
among employees and the public
FE BT A REREELEE L E #
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Policy and Legal
BRAME R

A

Stricter climate management and
disclosure requirements
EERNKRREENREER

e Regulatory authorities are demanding
higher accuracy in the environmental
data reported by enterprises
EERBEHNCERBNRREHREN
ERUEFAEREXK

Emerging regulations on carbon
pricing
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e Government levies charges on carbon
emitters
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Use low-emission energy sources

15 FR1EC BE B AR TR

Expand the disclosure of data such
as energy consumption and carbon
emissions in a timely manner in
accordance with the rules and
reporting guidelines of regulatory
authorities
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Risk Type Risk Description Risk Response
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Technology Emerging technologies lead to higher e Actively implement various recycling
AT operational costs and reuse measures

s

MR EHEEKAFEM

Technological improvements or
innovations in the transition to a
low-carbon, high-energy efficiency
economy have a significant impact on
company operational costs
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TR H#ET B TR B W & 1R 3R B A
Reduce the carbon footprint of
products and give priority to local
supply chains
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Market Increased public awareness of e Explore definite low-carbon investment
& environmental protection opportunities
ABERRZBRHA S AT LA EBRIR EHS
e Establish sustainable cities and
G@ e High demand for green financial communities
GREEN investment products RS OK B IR E AR
FETRIREEMBRES e Set up a green infrastructure
development fund to look for targets
related to sewage treatment and waste
disposal
BRUKCERREERES  FHA
KB I Ko B3R B IR AR R AR A9
Reputation Increased expectation from e Disclose climate-related risks and
B2E stakeholders opportunities in ESG reports
KO ENHEE M R ESG ¥ & * # 58 82 5, 1% 48 B 19 |2l Bz
N8B
(3 X} _ - . |
VTV e Potential negative impacts on share e Actively engage with stakeholders to
‘-.’ price and investor demands due to understand their expectations on key
w

Shoucheng Holdings Limited
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lack of climate risk governance and
disclosure
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sustainable development areas such as
climate change
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Shoucheng’s strategy — Response to Extreme Heat ERZH — EHEEXR
Weather

Shoucheng Holdings has launched innovative “Cooling ERERSEETEEEEL  #HEHT
Strategies” and “Refreshing Plans” for its SONIC parking A LEBDRRRBEIEDE R AR
business, delivering cooling products to frontline employees HEHZAMEXERSZEIFH I aE
and arranging work shifts reasonably, providing shade for ZHETERFER - ﬁﬁ?hfi%ﬁﬁgﬁgh
customers at outdoor parking lots. The initiative aims to create {,\ B BEEARBIREFPZE —@F
a comfortable and cool summer experience for both employees HRKRNEZE -

and customers.

Delivering cooling products Arranging work shifts reasonably
IREHZ A M EEREIERR

Providing "cooling umbrellas" for
customers at outdoor parking lots

= o 45 EE 2 1% 4R S frontline employees
RENCESEERE-—B[FERE] B E TR R

Providing "cooling umbrellas" for
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Shoucheng’s strategy — Response to Typhoon “Du Suri” EfRZH — EHMEHEHR

In response to the impact of Typhoon “Du Suri’, regions like EERRM &R AMFE bR
Beijing and Hebei have experienced severe flooding. SONIC EEmEEBREKRL HRERERETH
parking, a subsidiary of Shoucheng Holdings, has taken BerERrBMMATRESZEERF)IR

meticulous preventive measures in advance according to the AETEAZNNE2EE  BEREDRA
“Emergency Response Procedure for Flood and Typhoon WE - ROBABEKRE - BBREEKBEE -
Prevention” including reserving flood control materials, inspecting AR 8 R TE R ETHAA -

drainage systems, clearing drainage channels and adjusting
various pieces of equipment.

Flood prevention with sandbags Drainage clearing operations
AR BB BoKkORE

Clearing drainage channels Comprehensive inspection of
BRRBEKEE all equipment operating conditions
PEAREERBETMRR

Shoucheng Holdings Limited
HREREBRAR
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IMPLEMENTING LOW-CARBON
OPERATIONS

At Shoucheng Holdings, adheres to the principle of low-
carbon operations and continuously improves tasks in energy,
water resources, and waste management. The Group is
committed to increasing the efficiency of resource and energy
use in all aspects of business processes. By strengthening its
management system and advancing energy-saving measures,
the Group has significantly reduced the consumption of paper
and water. In addition, the Group also conveys the concept of
green sustainability to its internal employees, external partners
and the community, working together to build a sustainable
future.

Energy Management

Recognising that energy consumption is the primary source of
GHG emissions for our Group, we are proactive in systematically
managing and optimising energy use across different domains.
Qur energy control process is strategically divided into three
key stages: setting clear energy-saving goals, executing and
supervising management plans, as well as conducting data
collection, analysis and educational promotion. This approach
enables us to accurately monitor resource consumption data. At
the Daxing Airport parking/we have installed a BIMS integrated
electricity monitoring system, remote electricity meter system,
building equipment monitoring system, lighting monitoring
system, and elevator and escalator monitoring system, creating
an intelligent energy efficiency management platform. We
comprehensively record energy consumption and equipment
operational times, implementing a full lifecycle equipment
operation and monitoring management control to enhance
energy efficiency. We also employ the Environmental Guidelines
of ISO 14001 to manage various environmental aspects and
set targets to monitor and improve our performance. For
more details, please refer to the section headed “Sustainable
Development Management”.

ENVIRONMENTAL PROTECTION & 55 4R &
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The Group’s main operational energy consumption includes
gasoline for motor vehicles, as well as electricity used in
administrative offices and carpark business operations. To
achieve energy saving and emission reduction quality control
targets without compromising the service quality or functional
requirements of the project, the Group has developed the

“Energy Saving Management Rules”,

which standardise the

operations and management of energy conservation and assess
the effectiveness of these energy-saving measures.

The Group designate professionals to closely monitor
energy usage across various systems, actively collecting
data and providing analysis and suggestions on how to
improve energy efficiency.

To retain flexibility in energy consumption management, the
policy allows persons in charge to adjust air conditioning
temperature settings and operation times based on actual
usage. Additionally, adjustments to lighting timings can be
made in response to significant changes in natural light to
maximize the use of natural lighting.

The Daxing Airport parking building is equipped with an
advanced smart lighting system that supports automatic
and manual circuit switching, scene setting, delay and
timing control, as well as brightness detection. It can also
be remotely controlled via a server and is rated as the
highest standard of energy efficiency.

Regular inspections and updates to office lighting fixtures
are conducted, with a focus on replacing them with
energy-saving equivalents to continually improve energy
usage efficiency.

An initiative on energy saving and wastage elimination
has been issued to raise employees’ awareness of energy
conservation and avoidance of wasteful practices. This
includes regulations such as setting air conditioning
temperatures no higher than 29° C in winter and no lower
than 25° C in summer, advocating for appropriate natural
ventilation, and encouraging workers to actively turn off
electrical appliances such as lighting, air conditioning,
and drinking fountains in their work areas to foster an
energy-saving work environment.

Shoucheng Holdings Limited
HREREBRAR
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Greenhouse Gas Emissions

During the Group’s operations, the main environmental emissions
include exhaust emissions, GHG emissions and the disposal
of non-hazardous waste. The Group has established a range
of environmental policies tailored to effectively manage these
emissions, such as the “Vehicle Usage Management Practices”,
the “Driver Management Regulations”, and the “Energy Saving
and Consumption Reduction Management Regulations”.

The Group comply with the principles of “protecting official
business, increasing efficiency, standardising management”.
It specifies enhanced management of vehicle refueling for
all vehicles and charges the asset management department
with the responsibility of vehicle maintenance. In the event of
vehicle malfunction, it should be reported and repaired as soon
as possible to avoid causing wastage of fuel, in turn reducing
carbon emissions and exhaust gas emissions. We encourage
employees of every business segment to use public transport
or walk to work and fully utilise electronic equipment and
technology to conduct online meetings to reduce the frequency
of business trips.

During the Reporting Period, the PV power station generated a
total of 2,718 MWh of electricity, not only effectively lowering the
carpark building’s annual operating costs but also significantly
reducing energy consumption.

Energy consumption mtensﬁy@
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GHG emissions and Energy intensityan upward trend has been
observed when compared to the FY2021(base year), we shall
continue to monitor the situation closely.
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Rongshi Plaza, slated for completion in 2024, is poised to emerge
as a pivotal international hub for innovation and exchange in
Beijing, playing a crucial role in cultural and tourism interactions.
During its construction, the Plaza has achieved the gold-level
certification of Leadership in Energy and Environmental Design
(LEED) and the China Green Building Three Star Standard.
Outdoor irrigation employs precise drip and micro-spray irrigation
techniques, while all indoor areas have been equipped with water-
saving devices that meet the highest efficiency standards.

Principal functional spaces are outfitted with LED lighting to
enhance energy efficiency, and the fresh air filtration systems
utilize medium efficiency filter options. Furthermore, Rongshi
Plaza has established its own photovoltaic system, achieving
self-sufficiency in energy consumption and allowing for surplus
electricity to be fed back into the grid. Amidst the trend towards
carbon neutrality, Rongshi Plaza is facilitating the upward
development of enterprises, continuously supporting their
sustainable advancement and embodying a commitment to social
responsibility and insight into the future of business environments.

Shoucheng Holdings Limited
BRERERAF

The International Talent Community project
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We fully understand that the creation of an urban landmark is not
achieved overnight, particularly for a project like the Shoucheng
Times Center, which is burdened with immense expectations.
To fulfill this grand objective, we have pursued a “Technology
+” industry cluster strategy, penetrating into advanced fields
such as aerospace, green and low-carbon technology, and the
digital economy while also nurturing the core components of the
downstream industry chain. At the Shoucheng Times Center,
we have managed to attain an impressive green coverage
rate of 65%, raising the harmony between architecture and
nature to new heights and vividly embodying the concept of a
Transit-Oriented Development (TOD) microcentre. Moreover, we
advocate for standards of green construction and ecological
protection. Through these efforts, the Center is not just
an architectural marvel but a living embodiment of green
philosophies and eco-friendly initiatives.

ENVIRONMENTAL PROTECTION & 55 4R &

Shoucheng Times Center
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Shoucheng Times Center - Negative carbon

building technologies

BRRAPD - BREERR

We actively invest in the innovation and application of
negative carbon building technologies and have established
a demonstration base that displays the forefront of negative
carbon advancements. This facility aids various sectors in fully
achieving their dual carbon targets. The Shoucheng Times
Center embodies the integration of energy-saving technology
and intelligent management. From the creation of lush ecological
parks to the crafting of aesthetically pleasing landscape water
systems, the entire district has been envisioned and realized
with sustainable development at its core. Our commitment
is to cultivate a carbon-neutral environment for work and
life, encouraging low-carbon operations, fostering industrial
advancement, and driving sustainable urban growth, all while
offering business professionals a workspace that is both
comfortable and conducive to health.

The Center boasts six principal low-carbon technological
systems: high-performance envelope systems, sophisticated
heating and cooling systems, electromechanical systems,
solar power installations, intelligent control systems, green
construction materials, and carbon sequestration systems.

Shoucheng Holdings Limited
BRERERAF

BB IR A B2 SR ) 8l 3 e
R gy — ERREE AR R
i XBXTEX2EERERERE -
BRERPLEAHERMMEZSEE
HEIYHREBERABIITEXBNSE
KE EEARRHBRRRAFEERD
RARG BEHRELZ BOINEEE
MMAMEFRRE BERERES  #
BEXESNBETAKEER LB
BALRH—EFEERENTIEEM -

EEE SN W =AW iR 5 RS i
BRESMEEERS  RENSEERSR
MEERSG ABGRZEERGR E2E

B =

HIRS  REREMP AR RRERL



BE #HEREREE

N

S 4

Environmental, Social and Governance Reportj

We have implemented over 20 specialized techniques to
optimize the architectural performance, ranging from high-
efficiency windows and curtain walls to insulated walls and
roofs, vapor permeable waterproof membranes, thermal
insulation components, automated external shading, smart
lighting solutions, and systems for conserving water and
electricity, including photovoltaics. A sophisticated environmental
monitoring and energy management platform harmonizes the
synergy between people, the built environment, and nature,
culminating in a self-sufficient energy ecosystem. The Center
has been recognized as a priority project for fiscal incentives
by the Beijing Municipal Commission of Housing and Urban-
Rural Development, and the Shijingshan District Housing and
Urban-Rural Development Committee, acclaimed by a panel of
experts for its ultra-low energy consumption. The Shoucheng
Times Center, through its zero-carbon building technology,
serves as a paragon within the industry, reducing operational
costs while simultaneously fostering a thriving, co-developmental
atmosphere for society.

Waste Management

The Group maintains its policy on waste management and
strives to reasonably manage and dispose of waste produced
from business activities. The Group maintains a high standard
for reducing waste. It educates employees the importance
of sustainable development and provides them with relevant
support to enhance their skills and knowledge in sustainable
development. Due to the nature of its business, the Group does
not directly produce any hazardous waste in its operations.

The Group’s major non-hazardous waste generated is solid
waste produced by employees in the course of ordinary
business. To minimise the production of solid waste, the Group
strongly promotes a recycling plan for sorting garbage and
promote reuse of waste. The Group encourages employees
to bring their own lunch box, to effectively use office supplies,
and to reduce consumption of single use items. To minimise
environmental damage from waste and discharge, the Group
strictly monitors, manages and improves its business model,
prohibiting employees from unauthorised dumping, piling or
disposal of solid waste.

ENVIRONMENTAL PROTECTION & 55 4R &
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Paperless Office

The Group’s main impact on the natural environment is mainly
from its purchase and consumption of natural resources
and energy, one of which is paper for office use. The Group
pursues the ideal of a paperless office, hoping to achieve green
operations and at the same time improve office productivity
and efficiency while saving corporate operational costs and
resources. Where possible, the Group uses electronic files
in daily operations, such as handling of official documents
and dissemination of documents through email or the office
automation (“OA”) system. The Group also encourages no
printing of general meeting materials in daily operations and
usage of multimedia forms such as video projection (for example,
Xiaoyu mobile conference system), double sided and black and
white printing, and reuse of envelopes and file cases. Through
implementation of the above measures, the Group hopes to
realise the benefits of a paperless office, including high flexibility,
enhanced employee working efficiency, timely communication
of information, and reducing corporate office costs, and at the
same time minimising any adverse impact to the environment
from operations.

Water Management

The Group’s sewage treatment is conducted by the relevant
authorities of its business locations, such as building property
management. Sewage is discharged through sewage pipes to
municipal sewage treatment plants. Thus, the Group’s water
usage reflects its sewage discharge.

In response to the increasing demand for water, escalating water
pollution, and heightened climate-related risks, our Group is
acutely aware of the mounting pressures on the world’s water
resources. Consequently, securing a continuous provision of
clean drinking water is of paramount importance to our business
operations. It is our goal to utilise water responsibly and
conscientiously.

Shoucheng Holdings Limited
HREREBRAR
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The daily water usage by our employees constitutes a significant
portion of the Group’s overall water consumption. Therefore,
cultivating a culture of water conservation among our staff is the
cornerstone of our water-saving initiatives. We actively promote
the adoption of water-saving habits through regular training
sessions for staff and we encourage the implementation of
water-saving practices in the day-to-day work and personal lives.
We consistently advocate for turning off taps when not in use to
prevent any unnecessary loss of water resources. Furthermore,
the Group routinely inspects water facilities, including taps,
pipes and tanks, to ensure their proper function. Should our
inspectors identify any issues, such as malfunctioning flush
valves, damaged taps or pipes or loose fittings, they immediately
record and report the problems and promptly carry out repairs.
This prevents leakages and conserves water resources. These
efforts have heightened our employees’ awareness of water
conservation. During FY2023, due to the geographical location
of our operations, the Group did not encounter any issues in
obtaining suitable sources of water.

Water consumption intensity@
FKERE
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ECOLOGICAL AND CULTURAL
CONSERVATION

The Group has meticulously integrated environmental protection
concepts into industrial park development plans, ensuring
a minimisation of ecological disruption and alteration during
construction through effective guidance. Substantial and
constructive suggestions have been provided, not only to align
with the needs of the community but also to advocate for the
preservation of historical and cultural heritage within urban
renewal initiatives. We strive to foster communities of a higher
calibre, driven by cultural significance, in contemporary urban
settings.
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Shoucheng’s strategy — Green concepts guide support
for industrial park

Chang’an Mills of Shougang Park, Shoucheng Holdings’ core
project, serves as a significant base leading the world-class
urban renewal process. We firmly believe that the convergence
of technology and green energy brings a better look to urban
life. Chang’an Mills is situated at the core area of the North of
Shougang Park and covers a total construction area of 224,000
square meters, with a remarkable green coverage rate of 47.2%.
This vividly demonstrates our high priority on environmental
protection and sustainable development.

During our daily operations, we implement waste segregation and
collection, using precise systems to track the efficacy of waste
removal and effectively monitor the disposal situation within the
park. In the development and design stage, we pay particular
attention to enhancing users’ awareness and understanding
of waste handling and sorting. We meticulously design waste
containers and collection points to be in harmony with the park’s
environmental landscape, promoting eco-friendly practices while
also maintaining aesthetic appeal. Powered by technology, we
repurpose industrial hereditary resources, digging and retaining
the historical memory of the place, and inject new modes and
vitality into it.

Our efforts have not only realized the landscape renewal of
the industrial waste land, but also positioned the strategy as
“creating a cross-industry headquarters community to foster
a novel micro-vacation lifestyle”, thus providing consumers
with an urban social interactive platform. This is the power of
Chang’an Mills of Shougang Park, which beautifies urban life
and welcomes people into its low-carbon, oxygen-rich and lush
green surroundings.

ENVIRONMENTAL PROTECTION & 55 4R &
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Shoucheng’s strategy — Cultural Exchange
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We were honoured to be invited to participate in the “2023
World Cultural Tourism Brand Conference and the Tenth
Belt and Road Cultural Tourism Science and Technology
High-quality Development Forum”. At this grand event, the
unique presentation of the Rongshi Square and Shougang
Winter Olympics Plaza in Shougang Park attracted widespread
attention. Mr. Lian Feng, our project investment manager, served
as a special guest and engaged in deep exploration of the future
development of the cultural tourism industry with attendees.

Shoucheng Holdings Limited
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CREATE A FRIENDLY WORK
ENVIRONMENT

To cultivate a positive and healthy corporate culture, the Group is
committed to fostering a friendly and inclusive work environment,
a factor that is paramount to employee wellbeing and overall job
satisfaction. We firmly believe that a well-structured workspace
can invigorate our staff to realise their potential, enhance
work efficiency and strengthen loyalty towards the company.
Employee opinions and ideas hold considerable weight at
Shoucheng Holdings, prompting the establishment of a union
to maintain proactive interactions and open communication with
our workforce.

During FY2023, we hosted a series of commendation events
under the “Glory of the Ordinary” and “Benchmark Inspiration”
initiatives to honour the exceptional contributors within our team.
These events, including the “May Day Model Worker Selection”,
“Annual Outstanding Employee Campaign”, “Pacesetter
Programme”, and “Benchmark Inspiration for Parking Operation
Point Management”, recognised employee achievements through
the provision of financial bonuses and generous awards. Such
accolades not only acknowledged the stellar performance of our
employees but also conveyed the Group’s deep appreciation and
care for their professional accomplishments.
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Recognition of outstanding employees for
2022 and employee promotions for 2023
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Our employees have responded with tremendous enthusiasm
to such initiatives. They universally report feeling valued and
motivated with these recognition events not only elevating team
morale but also strengthening the bonds amongst colleagues.
Award recipients express that such acknowledgements
render their work more meaningful and serve as an impetus
for continued diligence and innovation. Even those who did
not receive awards have shared that the events have spurred
them to strive for improvement and performance opportunities.
Overall, these commendation and motivation activities wield a
positive influence on work performance and the enrichment of
our corporate culture.
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COMPLIANT EMPLOYMENT

Our Group staunchly believes that employees are the cornerstone
of our value creation. As a pioneer among Beijing’s state-owned
enterprises to implement an equity incentive plan for red-chip
listed companies in recent years, we are dedicated to unlocking
the potential and creativity of every team member. We have
comprehensively has formulated the “Shoucheng Holdings
Employee Handbook” (the “Employee Handbook”), meticulously
incorporating employee hiring, from onboarding to departure
procedures, compensation and benefits, career progression, leave
policies and performance management essentials in adherence to
legal regulations. The Group stringently prohibits the employment
of underage labour within its operations and any form of forced or
disguised overtime, adhering strictly to legal statutes preventing
child labour or compelled labour. In the FY2023, the Group was
not aware of any significant violations of laws pertaining to the
prevention of child labour or forced labour that could have a
substantive impact on the Group.

To prevent the hiring of child workers, the Group’s recruitment
process strictly complies with the “Employee Handbook”. The
human resources department conducts a background check on
all new employees prior to induction. They are required to provide
relevant original identification documents for verification, and
photocopies of these documents are to be kept on file. In the event
that child labor is discovered, the Group will immediately cease the
employment of the relevant individual.

To practice a people-centric management approach, the Group
has not only established a comprehensive salary and benefits
system and offered a wealth of training and career development
opportunities but also fostered a warm and harmonious working
environment through various staff care activities. This ensures that
employees feel valued and can fully utilise their talents. If overtime
work is necessary, the Group guarantees overtime meals and
commuting subsidies to safeguard employee rights fully. Concrete
employment guidelines and regulations are in place, directing
departments to thoughtfully plan working hours, allowing every staff
member to benefit from fair and reasonable working conditions,
truly reflecting the care and commitment towards our employees.
Furthermore, the Group has established a stringent “Shoucheng
Holdings Limited Labour and Employment Policy”, ensuring
adherence to legal standards in aspects like salary, termination,
recruitment, promotion, working hours, leave, providing equal
opportunities, supporting diversity, and opposing discrimination
with no significant infractions detected during FY2023.
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Safeguarding Employees’ Rights and Interests

At Shoucheng Holdings, we prioritize the protection of
employees’ basic rights. We strive to cultivate a diverse and
equitable workplace environment for all team members. Our
aim is to attract talent from around the globe through fair and
transparent practices and offering competitive compensation
packages. We have established flexible and effective
communication channels, aiming to collaboratively create a
fair, harmonious, and positive work environment. As of the
end of FY2023, Shoucheng Holdings had a workforce of 414
employees.
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Shoucheng’s Employee Composition in FY2023
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DIVERSITY AND INCLUSION

Equal Opportunity

Shoucheng Holdings champions the principle of employment
equality, asserting that each employee deserves equal
opportunities in the workplace. We endeavour to cultivate an
environment that embodies respect, diversity and freedom from
discrimination. Adhering strictly to national and local laws and
regulations, we implement impartial, equitable, and transparent
recruitment processes to ensure no candidates are subject to
prejudice, ostracism, or preferential treatment based on factors
irrelevant to their employment, such as age, sex, marital status,
pregnancy, familial conditions, disability, race, skin colour,
heritage, ethnic or national origin, or religious beliefs. Throughout
our recruitment, training, and promotion procedures, fairness is
our guiding principle. We uphold workers’ rights and interests
as we work towards sustaining an inclusive and collaborative
corporate culture. We encourage employees to report any
suspected discriminatory behaviour to the HR Department, who
are committed to conducting thorough evaluations, managing
the situation and recording facts. As necessary, appropriate
disciplinary action will be taken against any employees found to
be responsible.

Board Diversity

A diverse Board can provide more comprehensive ideas and
viewpoints to the decision-making process. The Nomination
Committee under the Board is responsible for monitoring the
implementation of policies and timely reviewing the structure of
the Board, its policies and the process of director appointment,
election and dismissal (including the short-listing and nomination
process), so as to ensure that the corporate governance
of Shoucheng could comply with the industrial trend and
requirements. We keep close tabs on diversity indicators for
our senior management ranks (i.e., including Directors, general
managers and above) to further the corporate-wide development
of diversity. As of 31 December 2023, the Company had a
total of 12 Directors, including five independent non-executive
Directors. Among these Directors, two were female, making up
16% of the board composition.
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Workplace diversity

Workplace diversity stands as a catalyst for innovation,
pooling together a variety of perspectives. Our commitment
lies in cultivating a balanced workforce, thereby amplifying our
capability in resolving complex issues and creating strategy.
The gender ratio of our Group’s workforce has maintained a
commendable range, with females accounting for over 40%.
Additionally, wage and benefit plans are tailored towards
an individual’s experience and performance. The positive
performance of the gender remuneration ratio echoes our
unwavering efforts in championing gender equality and the
principle of fairness.

Gender Remuneration Ratio, by workforce in different position level
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TALENT TRAINING AND
DEVELOPMENT

The Group employs a comprehensive market-oriented strategy
for talent selection and engagement, enhancing flexibility in
recruitment and embodying the principle of allowing for both
upward and downward mobility, as well as both entrance and
exit from the organisation according to merit. To meticulously
select employees, the Group utilises a variety of recruitment
channels, including public, campus, and headhunting services.
We prepare an overarching annual recruitment plan, defining the
number of hires, vacant positions, and the specific requisites of
candidates.

Improving Talent Development

In strict adherence to the recruitment criteria stipulated in the
“Employee Handbook”, we champion efficient and streamlined
processes for optimally matching quality candidates by
employing fair and transparent methods. The recruitment
process is initiated by the HR Department upon reviewing
recruitment needs, selecting candidates based on a thorough
assessment of professional skills, positional compatibility, and
value congruency. Beyond conventional methods, we have
internal recommendations and the “Moving Water Scheme” for
talent induction. The establishment of the “Talent Scout Award”
aims to incentivise employees to nominate industry peers or
former collaborators as quality candidates. The “Moving Water
Scheme” is an internal recruitment process based on business
growth needs, encouraging employees to seek further growth
and development opportunities within Shoucheng Holdings.
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Performance Management and Employee Development
Plan

The Group has outlined clear policies for career management,
including the grounds and procedures for promotions, transfers
and demotions, as well as standardising exit procedures to
protect the interests of both the employees and the Group.
In managing staff positions, we uphold the three principles of
“strategy alignment, consensus building, and mobility”, with the
aim of fostering stable business growth while ensuring the rigour
and effectiveness of our positional hierarchy.

We have cultivated a performance-oriented culture and our
internal ranking system is based on performance and capability.
Annual reviews and adjustments of positions are performed and
each business segment devises a hierarchical structure that
aligns with the talent development patterns characteristic of its
industry. From the upper echelons of management to the general
staff, all operate within a remuneration framework that is pegged
to performance, guaranteeing a transparent and unhindered
pathway for advancement to optimally harness their potential and
foster personal career growth.

In instances where employee dismissal is necessitated, the
Group ensures that the dismissal process is in conformance with
internal policies and relevant legal regulations, and that contract
terminations are predicated on reasonable and lawful grounds.
For those whose work performance is substandard or who
commit repeated infractions, we initially issue verbal warnings
followed by written notices. Should issues persist unremedied,
we consider termination in accordance with the law, to protect
our employees’ rights and prevent any unfair or unreasonable
dismissals.
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Employee Training

Shoucheng Holdings places great emphasis on offering a bounty
of diverse training opportunities, encouraging our employees
to realise their potential and enhance their vocational skills to
meet work-related challenges. For this, we have put together
the “Employee Training Policy”, designed to provide substantial
guidelines and ensure effective implementation for talent
nurturing. Through our comprehensive training plans, we have
not only nurtured a team with high professional standards and
strong integrated capabilities but have also provided sturdy
talent support to fuel the rapid development of the Group. In
FY2023, the Group has redoubled its training efforts, delivering a
total of 53,241 hours of training to all employees. The employees
record an average of 128.6 training hours, showing an increase
of an impressive 155% compared to FY2022.
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The Group adheres to the philosophy of “emphasis on
practicality, following learning patterns, realising learning values”
and has set up the “New Employee Onboarding Plan”, offering
all Shoucheng employee access to digital online learning
opportunities. The implementation of flexible and diverse training
modes that meet real-world needs is done through online
learning platforms, promoting timely, interesting and bite-sized
learning.

Training content is divided into all-staff training and special
training. The former is based on job requirements and capability
models, seeking to enhance employees’ abilities in fields such as
professional knowledge, management skills, general capabilities
and understanding of corporate culture. It's also required for
employees to complete an annual training plan. However,
special training targets key groups and significant issues,
featuring refined training projects such as induction for new
employees, trainee programmes, new manager orientation and
middle and high-level manager training. These are all important
stepping-stones for career development within our workforce.
Moreover, in response to meeting the developmental needs of
our employees, we arrange for relevant external training.

In FY2023, we hosted 4 “New Employee Onboarding Plan”,
providing on-the-job training for newcomers. The “Youth
League Plan” targets newly-promoted management leaders
and high-potential personnel for leadership skills development.
Scheduled employee assemblies and regular leadership,
strategic thinking and organisational management training
for managerial levels are planned, aiming to enhance their
identification and implementation abilities towards the Group’s
core values.
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REMUNERATION AND WELFARE

The Group is acutely aware that a robust compensation
and benefits system is central to demonstrating corporate
stewardship and recognising the value of our employees.
We are meticulous in our adherence to legal and regulatory
standards, offering a diverse array of benefits, committed
to providing employees with the remuneration and welfare
they rightly deserve. The underlying principle of Shoucheng
Holding’s compensation policy is to ensure that our workforce
receives equitable and competitive remuneration. Adhering to
our standard of being “competitive externally and equitable
internally”, we have crafted an incentive system anchored in a
base salary with performance-driven variable compensation. This
not only drives employee growth but also aids us in retaining
talented individuals, contributing to Shoucheng Holding’s
ambitious strategic objectives.

The structure of compensation is designed in accordance with
regional customs. In Hong Kong, employees benefit from salary,
discretionary bonus, medical allowances and hospitalisation
benefits. All Hong Kong-based subsidiaries provide a statutory
retirement fund scheme for employees in line with legal
requirements. Employees in Mainland China are entitled to salary,
discretionary bonus, project incentives, medical allowances and
the option to subscribe to the company’s ordinary share option
plans. To ensure comprehensive care for our staff, we adhere
to national mandates by providing all employees with social
security benefits and annual medical examinations and offer
supplementary medical insurance for their children.
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Equity incentive plan

The implementation of our equity incentive plan is intended to
align the interests of employees with those of the Group and
its shareholders. Through this scheme, we have successfully
recruited, motivated, and retained talent, establishing a
far-reaching and enduring motivational framework. Our
market-driven approach to incentives not only strengthens the
core values of our team but also tightly integrates performance
goals with team achievements. This direct correlation between
performance and the realization of vested interests enhances
employee loyalty and the company’s intrinsic motivation,
furthering the loyalty of our workforce and intensifying the
internal driving force of the Group. This shared risk-and-reward
incentive system ensures a dynamic and effective operation.

Work Life Balance

The Group recognises and deeply values the loyalty and
professional commitment of our employees towards corporate
growth. Therefore, we place great importance on providing a
work environment that’s both challenging and conducive to
balancing life and work. We actively organise a diverse range
of recreational and wellness activities to strengthen the sense
of belonging among employees. In addition, the Group has
established various clubs for activities including badminton,
yoga, night runs, and health exercises with an aim to help our
staff cope with stress and maintain their physical and mental
health. Through these team-building activities, we not only enrich
the cultural lives of our employees during their leisure time,
also inspire them to adopt a positive lifestyle. Cooperative team
spirit and perseverance fostered through such sports culminate
in personal self-improvement. Furthermore, the labour union
offers benefits such as festival gifts and birthday celebrations,
fully supporting the well-being and work-life balance of our
employees. By carefully planning and implementing various
employee activities, the Group strives to create a caring
workplace atmosphere, raising the overall level of employee
satisfaction. It is our goal to build a haven where our employees
can work in tranquillity and enjoy life.
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On 11 November, 2023, Shoucheng Holdings successfully
hosted its annual Employee Sports Day in Beijing, themed
“Unity, Strive, Sprint, Surpass”. This event showcased not only a
combination of team and individual sports competitions, but also
exemplified the excellent athletic spirit and team morale among
staff members, which are considered central to the company’s
pursuit of high-quality development.

During the opening ceremony, Shoucheng Holdings’ COO and
CFO, Mr. Xu Huajie, emphasized that “team collaboration” and
“passionate commitment” are key elements of the corporate
culture actively advocated by Shoucheng Holdings and form part
of the cornerstone of the company’s core values. The Employee
Sports Day served not only as a platform to display the athletic
level of the staff, but also as an important initiative to strengthen
corporate culture, promote employee well-being and deepen
team cooperation.
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EMPLOYEE SAFETY AND
HEALTH

The Group prioritises workplace safety and strives to create a
safe working environment. Accordingly, the Group has formulated
a series of occupational health and safety management policies
and guidelines based on relevant laws and regulations, which
is regularly reviewed to ensure it is updated to the latest
circumstances, and requires employees to strictly comply and
mutually supervise to ensure safety. During FY2023, the Group
was not aware of any material non-compliance with relevant laws
and regulations on health and safety that might have a significant
impact on the Group, nor was there any work-related fatalities,
work-related injuries or work days lost due to work-related
injuries. The Group has maintained zero work related fatalities for
the past three years.

To further strengthen project safety management and improve
employee safety awareness, the Group’s carpark operations
department has formulated a “Production Safety Incentive
System” for carpark management. Incentives are provided to
employees who seriously execute plans for hazard management
and raise potential health and safety risks encountered in
day to day operations, while employees who break rules are
sanctioned. The Group has also formulated the “Vehicle and
Personnel Accidental Injury Plan” to ensure timely rescue in the
event of accidental injury to personnel or accidental damage to
vehicles in the carpark and to avoid major personnel or property
losses. The Group adopts a safety management system which
features visualisation, regionalisation and networking, clearly
presenting accurate safety signs in operation areas as well as
setting perimeters and access restrictions around hazardous
areas while ensuring employees are equipped with working
equipment and protective equipment that meet safety standards
and providing training, guidance, and supervision on their
correct usage. In addition, the Group reviewed production safety
for all units and required them to conduct self-appraisal and
correction. Subsequently, the administration office and relevant
departments checked each unit on a sample basis. To safeguard
occupational health of employees, the Group strives to create a
comprehensively clean and tidy working environment, prohibiting
smoking and drinking in working areas, in order to build a
healthy and positive working atmosphere for employees.

Shoucheng Holdings Limited
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Caring on Employee Mental Health

In May 2023, to celebrate the approaching Children’s Day, the
Group meticulously organised a series of special activities at the
Beijing Traditional Chinese Medicine Culture Experience Centre.
The events were rich and varied, spanning from learning to
identify traditional Chinese herbs and practising the movements
of the Eight Pieces of Brocade, to experiencing hands-on
traditional Chinese medicine acupressure techniques. These
activities allowed both our staff and their families to deeply
appreciate the unique charm of Chinese traditional medicine
culture.

In June, we placed emphasis on the enhancement of our staff
to take care of their eyes, particularly by organising public
welfare activities for eye health management. Senior medical
staff provided comprehensive eye examination services. These
services covered everything from sight screening, optometry
services, to professional ophthalmologists’ assessments and
even meticulous maintenance correction for the employees’
spectacles. All aimed to assist our staff in preserving and
enhancing their vision health.

Safety Training

Shoucheng Holdings recognises that a zero-accident work
environment relies extensively on the safety awareness and
skills of our employees. Thus, the operation department of
parking segment has formulated a “Production Safety Education
Training System”. Before assuming new positions or entering
new operating environments, employees are required to partake
in comprehensive safety production training. Records are kept
and annual assessments are administered. Structured around
a rich curriculum, the provided training is categorised into three
segments: corporate teams, operational groups, and specialised
fields, ensuring critical safety knowledge and skills are grasped
by our employees. We stipulate that safety management
personnel conduct educational training at least once every
quarter. This covers safety production regulations, standards,
management techniques, emergency response plans and
case study sharing with emphasis placed on reinforcing safety
education related to engineering operations, tool use, traffic
management, and rescue matters.
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Fire Safety

Shoucheng Holdings places a paramount importance on the
potential fire risks at our sites, leading us to formulate both
a “Fire Safety Management System” and a “Fire Emergency
Response Plan”. By regular fire inspections and fire safety
education, we ensure that in the event of a fire, employee can
perform swift and effective rescue actions to prevent or minimise
casualties, vehicular damage, and other property losses. The
Group embraces a comprehensive management method of
“Check, Talk, Drill, Assess” (based on inspection and elimination
of potential hazards, management of measures, fire drill plans
and compliance assessment). We design fire extinguishing and
emergency evacuation drill plans in accordance with fire safety
regulations, conducting at least one drill every six months. This
constant practice improves and enhances the fire prevention
awareness and fire response capabilities of our employees.

In addition, the Group also provides employees with fire safety
knowledge training in an effort to prevent fires and minimise fire
hazards. The training covers basic concepts of fire prevention,
detailed methods of firefighting, and keys to escaping fires, with
the following four learning and four knowledge objectives:

Learning the dangers of fires

E/ALHERIE

Learning basic knowledge of fire prevention
(EEES NP QW0 k)

Learning firefighting methods
EFERAN KT

Learning fire escape methods
BH/NKBETRE
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Knowing how to report fires

fHRAE

Knowing how to use firefighting equipment and facilities

SEMBDSEM - RiE

Knowing how to handle unexpected incidents

CREBREEY

Knowing how to organise safety evacuation
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BUSINESS ETHICS

Anti-Commercial Bribery and Anti-Corruption

Over the past years, the Group has always attached great
importance to the prevention and punishment of corrupt
behaviours. Upholding integrity and committed to clean business
practices, we believe that a corruption-free company culture
is the key to the Group’s continuous success. Therefore, we
highly value our anti-corruption work and the creation of a clean
system. The anti-corruption work of the Group mainly adheres
to preventive measures, and advocates a corporate culture of
integrity and honesty, for we strive to create a clean business
environment. The Group strictly abides by relevant laws and
regulations in relation to the prevention of bribery, extortion,
fraud, and money laundering. In FY2023, the Group is not
aware of any material non-compliance with relevant laws and
regulations in relation to bribery, extortion, fraud and money
laundering nor any concluded legal cases regarding corrupt
practices.

In our ongoing commitment to bolster governance and internal
controls and foster an ethos of integrity and honesty, we have
instituted our Employee Handbook, elucidating the standards of
conduct expected during business operations. In FY2023, we
provided approximately 1.5 hours of training on “Supervisory
Requirements for New Regulations on Private Equity Investment
Funds” for those employees engaged in private equity investment
funds. This approach ensures that relevant personnel have
a robust understanding of the emerging regulatory rules and
enhances their awareness of professional knowledge and
compliance. In addition, the legal affairs department conducts
regular anti-corruption education and training for both directors
and employees.

Shoucheng Holdings Limited
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The Group consistently incorporates an “Integrity Clause” when
forming agreements with business partners. This provision
serves to mitigate the risk of bribery, extortion, fraud, and money
laundering within our operations. It not only protects the legal
rights of the Group and our stakeholders but also regulates
business conduct and reduces operational risks. By educating
our employee on the stipulations of the “Integrity Clause”, we
ensure that everyone comprehends the specific expectations set
for them and regulates their behaviour accordingly.

Anti-Corruption Policies And Whistleblowing Procedure

Smooth, transparent, and safe whistleblowing channels have
been established by the Group to create and maintain a
corruption free culture. Through the whistleblowing system, we
have set up comprehensive and multi-channel whistleblowing
channels to encourage our staff and related companies to
expose business corruption and improve the effectiveness of
anti-corruption monitoring. Whistle-blowers can report any
suspected wrongdoings to our human resources department
and our internal regulatory department orally or in writing
with details and evidences. Our regulatory department will
investigate any suspicious or illegal behaviours to protect the
interests of the Group. The Group also has in place an effective
grievance redress mechanism to safeguard the whistle-blower’s
confidentiality and protect them against unfair dismissal or
retaliation. If a suspected criminal offence is discovered,
the Group will immediately report to relevant regulatory or
law enforcement authorities as deemed necessary by the
management.
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CUSTOMER HEALTH AND
SAFETY

At Shoucheng Holdings, the safety of our users remains
paramount and is always at the forefront of our considerations
when managing projects. To ensure this, we've established a
comprehensive suite of internal management policies. These
policies are specifically geared towards creating a systematic
framework for traffic, fire, and information safety in our car parks,
ensuring things proceed in an orderly manner.

When it comes to daily operations and system maintenance,
we apply equal emphasis. Routine checks are conducted on all
our parking systems and faulty equipment is swiftly replaced to
prevent operational disruptions. Safety signage is installed in
potential hazard areas for clear warning. Additionally, we have
initiated a robust emergency response protocol to handle fire
and accident scenarios efficiently, covering everything from a fire
outbreak to traffic congestion and vehicle oil-leaks. To assure
orderly proceedings and safety of our users in emergencies,
all our employees undergo continuous training, enabling them
to handle crises with swiftness and composure. In FY2023, we
arranged an hour “Safety Management Knowledge Training” for
all employees of SONIC parking.

Fire safety is another concern we proactively address in our car
parks. Hence, we have designated fire safety personnel in the
Shoucheng Holdings, responsible for upholding fire regulations.
Regular fire safety inspections in collaboration with fire staff are
also a part of our efforts. Numerous emergency preparedness
training and comprehensive drills are conducted quarterly for
our staff to enhance their capability to handle crisis scenarios.
The Group also maintains a strong collaborative relationship with
airport fire and public security departments, ensuring a fluid
exchange of information, ongoing fire safety advocacy and an
overall enhancement in our safety management standards.
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In response to the yellow ice-warning issued by the city of
Beijing on December 10th, along with the forecast for evening
to nighttime snowfall, SONIC parking of Shoucheng Holdings
mobilised over 500 employee, following the “Snow and Ice
Removal Assurance Plan” to ensure optimal service and safety
measures. We employed professional snow removal vehicles
and spread de-icing agents to secure the safety of inbound
and outbound cars. Furthermore, surveillance was increased in
parking areas, ensuring order and safety for parked vehicles.
With an aim to swiftly and effectively counter the snow
accumulation, we deployed additional personnel along with
various snow removal equipment like push snow sweepers, and
snow blowers. Within the car parks, we bolstered an internal
collaboration strengthening safety inspections, coupled with
snow melting and water removal equipment to steadfastly
manage the accumulated water, placing passenger safety as
the prime concern. While clearing the snow, we also extended
services like wiping snow off license plates for passengers and
constantly reminded drivers to tread cautiously on snowy roads.
We take responsibility during the harsh snowy weather, to secure
safe travel for every vehicle owner and strive to create a warm
and secure parking environment.
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Handling Customer Complaints

To ensure an exceptional communication experience for our
customers, the Group have instituted diverse communication
pathways, supported by an efficient mechanism. This includes
a 24-hour service hotline, customer service buttons located
within the carpark buildings at Daxing Airport and regular
customer satisfaction surveys. We are dedicated to establishing
unhindered channels that operate round the clock, addressing
and resolving customer enquiries promptly. In line with elevating
the proficiency of our customer service team, we provide
comprehensive customer service training to our employees.
This in-depth training aims at better understanding the unique
requirements of the users across various parking spaces and
equips our team with targeted service and communication skills.
Consequently, we fulfil our motto of “The Customer Comes First
and Service is Professional”.

The Group has also implemented the internal policies of
“Services and Complaints” offers clear direction to our staff for
efficiently handling customer complaints. The Group continually
invests in nurturing our employees, setting service standards and
conducting regular evaluations to enhance customer satisfaction
continuously. In FY2023, we arranged a dedicated “Introduction
to Corporate Values” training for our new hires to inculcate the
core idea of “Customer First”.

General procedures for handling customer complaints:

1GN)-

Handling and solving
the complaint after
proper judgement
__and analysis
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Receiving
complaint
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Customer Privacy and Data Security

The Group is driven by the pursuit of perfection. We pay
meticulous attention to every facet of our customer service,
administer stringent management over customer privacy and
strive to earn the trust and confidence of our patrons. In the daily
operations, we may handle customer’s personal information,
such as their licence plate number, car model and parking
duration. To prevent any possibility of leaking our customers’
private details, we have established a robust confidentiality
management system. It encompasses measures like the
“Administration of Confidential Work” and also defines staff’s
responsibilities pertaining to confidentiality in the “Employee
Handbook”. We ensure a strict adherence to data protection
regulations and the Company’s own data management policy
when dealing with personal data.

We are committed to enhancing the overall quality of the parking
service, firmly endorsing the belief that superior customer
service is crucial to the quality of service we provide. To ensure
top-notch services, we've set up “Five-star” service standards,
encapsulating safety, comfort, convenience, efficiency, and
friendliness, ensuring effective implementation of these. Our
unwavering dedication to deliver high customer satisfaction
is mirrored by our service quality. Further affirmation of our
commitment and proficiency in service quality comes from our
attainment of three ISO accreditations: 1ISO9001 for Quality
Management System, ISO14001 for Environmental Management
System, and 1S0O45001 for Occupational Health and Safety
Management System.
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RESPONSIBLE MARKETING

The Group is dedicated to ensuring that all external
communication materials, such as company brochures and press
releases are comprehensive, accurate, clear and comply with
the relevant laws and regulations. The Group’s employee are
required to obtain written approval from legal and compliance
personnel prior to the distribution of any advertising or sales
materials. This action confirms that our Group’s advertisements
do not contain misleading or fraudulent statements, pledges, or
forecasts. It also ensures that the information presented to our
customers is truthful, accurate, non-misleading and aligns with
the relevant legal and regulatory requirements.

Intellectual Property

The Group recognises the significance of intellectual property
(“IP”) protection and is committed to preserving the IP rights of
both, the Group and its customers. We have in place a robust
IP protection system dedicated to safeguarding the lawful rights
of the IPs under our purview. The Group strictly abides by
relevant laws and regulations by closely monitoring copyright
infringements in the market and cracking down on counterfeit
trademarks and other violating behaviors. When faced with
potential infringement, our stance is to promptly respond and
seek legal expert guidance to ensure our IP are duly protected.
As of 31 December 2023, the Group has registered a total of 39
trademarks for our various brands. We are committed to acting
in accordance with related laws and regulations to safeguard
our lawful IP rights. In instances involving reproduction or
downloading of information, software or images from the internet,
we require authorisation from the relevant authorities to ensure a
respect of third-party rights.
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Product And Service Compliance

The Group strictly abides by relevant laws and regulations in
relation to the health and safety, advertising, labelling, and
privacy matters of products and services provided and methods
of redress. In FY2023, the Group is not aware of any material
non-compliance with relevant laws and regulations in relation to
the health and safety, advertising, labelling, and privacy matters
of products and services provided and methods of redress that
may have a significant impact on the Group.

Sustainable strategies shape the future
Innovation is at the core of our approach for seizing business
opportunities and is instrumental in enhancing the customer

experience. We are committed to utilising intelligent technology
to provide outstanding service.

SEREFOHOANR w0 %

The SONIC system platform incorporates travel, daily life, and
administrative services to create a comprehensive solution
for urban smart transportation. The intelligent travel app and
mini-programs significantly enhance the experience of city travel
for residents, contributing not only to the green growth of the
city but also to a smarter urban mobility experience.
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SUPPLY CHAIN MANAGEMENT

Our Group is cognizant of the significance of establishing a
sustainable supply chain. Vendor’s operational performance
manifests our concrete perspective towards sustainable
development. Consequently, we endeavour to integrate a
sustainable development culture into our supply chain, ensuring
that it aligns with sustainability principles.

Our procurement broadly encompasses car park management
equipment and related products. We employ a scoring system to
filter options based on factors like product and service quality,
safety standards and business ethics. We conduct supplier
audits regularly to guarantee that purchased products and
services meet our high-quality and environmental standards.

We have established “Measures for the Administration of
Qualified Suppliers” to standardise vendor selection, evaluation,
and management procedures, thereby enhancing procurement
quality and efficiency. The procurement processes embody
competition and transparency, enforced via a “Measures for
the Administration of Tendering and Procurement”. Potential
environmental and social risks within the supply chain are
strictly screened, monitored and managed. Comprehensive due
diligence and evaluations are conducted to ensure suppliers
comply with respective market norms.

Shoucheng Holdings Limited
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For technically complex or special vendors, we incorporate
on-site inspections, business license checks and qualification
verifications to ensure compliance with our established
environmental and societal benchmarks. Quality management
and after-sales service are also subjected to rigorous auditing
which involves reviewing implementation of quality management
system ISO 9001, environmental management system ISO 14001
and occupational health and safety management system ISO
45001, financial stability, market reputation, after-sales service
quality and more.

Green Procurement

Furthermore, the Group is committed to supporting local
procurement, making it a priority to consider local suppliers
with the aim to reduce our carbon footprint and bolster the local
economy. This also facilitates more employment opportunities
within the local communities. We maintain close contact with
our suppliers, fostering a culture of business integrity and
promoting adherence to relevant laws and regulations. We are
hopeful that our suppliers will follow suit with their commitment
to environmental protection. We aim to achieve our shared
corporate responsibility by collaborating with suppliers to reduce
waste and promote environmental betterment.
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LEVERAGING SOCIAL
INFLUENCE

QOur Group adheres to the philosophy of sustainable
development, actively practices a green development model,
and is committed to the purpose of rewarding shareholders and
serving society. We integrate social responsibility into all levels
of our business expansion, exerting social influence through
creating diverse ecological cultural environments and supporting
communities.

Within the venerable confines of Shougang Park, a site steeped
in a century of history, our organisation has orchestrated a suite
of commercial endeavours. This diverse tapestry of ventures
spans the culinary arts, retail experiences, leisure facilities, and
a robust calendar of exhibitions, colloquiums, and celebratory
gatherings. Our ambition is to augment the ecological and
cultural vibrancy of the entire community, imbuing it with an
enticing urban charm.

Through the hosting of pet-centric celebrations and botanical
bazaars, we broadcast our commitment to sustainability to a
wider demographic. Our focus is to craft a habitat that is at once
congenial, secure, pleasurable, and reflective of the public’s
myriad inclinations. We are convince that such efforts will unlock
the opportunity for a greater number of individuals to relish the
dynamic bio-cultural haven we have nurtured in Shougang Park.

RELEXESD

AEBRFXKBEEREDS  BHRBTA
EEREASBFOERR  RELE
IRE BHEEEERAEBIERANS
HEE ERAEZTERCERE
XEHERESTAEELGZEN -

ERBABEFELNEMER  HMAKE
TEERTEEZTHNRREY  HTE
BEFLNER  BYNREIRERE -
THEERIASERE ERSNAOESF
XEES - HPMENEE-—TEEER
BEHEROERXESRE TAREEEAR
BHANBTRALR -

BBEYRENEDNEDTENER -
BMAERERBENTREZRM
BRERFRED - RABHNEIE—@EEF
TR BRB-MERRZTILS
KEIRE - RfIEE EBELE D
BN BRESZNTREZINAMES
) E @2 & R TR TV RSB IR IR -

2023 Environmental, Social and Governance Report
2023335 - HEREARE




RE HEREARRSE

A tEnvironmental, Social and Governance Report
g

COMMUNITY CONTRIBUTION #f [& & &k

SUPPORTING COMMUNITIES

In July of 2023, the Fangshan District was severely impacted by
the ravages of typhoon Du Suri, which left Shidu Kindergarten
grappling with extensive flooding and devastating geological
upheavals. Embodying our ethos of corporate accountability and
societal engagement, we promptly embarked on a philanthropic
initiative dubbed “Giving Love, Lifting Hope”. This campaign was
geared towards providing immediate relief to the beleaguered
kindergarten, addressing critical necessities like potable water
and aiding the broader community in swiftly reinstating its regular
rhythm of productivity and daily living.

In the autumn month of October 2023, the Group lent its support
to the “Dawn Spring Sunshine” program specifically designed
to inspire innovation in education among rural youth by way
of technological assistance. Contributing to the cause, we
provided a number of primary educational institutions, situated
in less affluent regions of the Mainland China, with gently used
computers and established dedicated IT suites for the pupils.
The drive to advance rural education through this endeavour
garnered backing from the esteemed Evergreen Charitable
Foundation and was inaugurated in a collaborative effort with
the “Loving Heart Award — Xu Xiaohui Memorial Fund” and the
Beijing Guixin Charity Foundation. This collaborative project
endeavoured to engender a zeal for digital learning among
students in rural settings, ignited a passion for academic pursuits
and empowered educators to impart education of substantial
merit.

In order to integrate social responsibility in various aspects of
business expansion, Everlove Foundation was founded in 2018,
which mainly provides student aid, education training, medical
assistance and other services.
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APPENDIX

List of External Laws and

Regulations and Internal Policy

Aspect
[E

Environment
B

Internal Policy

P ES BR

Vehicle Usage Management Practices
(EWERERWE)
Driver Management Regulations
(AIERAT)
Energy Saving Management Rules
(B REEERTE)
Emergency Response Procedure for Flood and
Typhoon Prevention
(AR REZEERF)
Emergency Response Plan for Freezing, Rain and
Snow
(KERBEXRESER)
Snow and Ice Removal Assurance Plan
(BRASREER)

APPENDIX Bff $%

B 8%

SMNERSE B R R R D
HE—BX

Laws and regulations

BIERRAH

Environmental Protection Law of the People’s
Republic of China

(FEARANBERERE L)

Law of the People’s Republic of China on the
Prevention and Control on Environmental Protection
by Solid Wastes
(FEARANBEEBENSRRENRE)

Law of the People’s Republic of China on the
Prevention and Control of Atmospheric Pollution
(FEAREMBERRIFEIAE)

Law of the People’s Republic of China on Prevention
and Control of Water Pollution
(PEARAEMBEKSLEBRE)

Waste Disposal Ordinance (Cap. 354 of the Laws of
Hong Kong)

CRE B B 1R 01)(F B % I £354F)

Air Pollution Control Ordinance (Cap. 311 of the Laws
of Hong Kong
(ZRAREFEONEB LD ENE)

Employment

B

Shoucheng Holdings Employee Handbook
(BREREIFM

Compliance Limit and Ethical Conduct
(BREREBERT)

Administration of Confidential Work
(RETHEERIE)

Fire Accidents in Carparks Emergency Plan
(EHAAEHNREREREER)

Carpark Emergency Plan
(FESEZRER)

Traffic Jam Emergency Plan
(RBEERSER)

Toll Equipment Failure Report and Emergency Plan
(EHFASHREERER)

Carpark Accidents Emergency Plan
(FRERBEZERBEZER)

Carpark Accidents Emergency Plan
(BREHRBEEZEER)

Toll Equipment Failure Report and Emergency Plan
(MERBHERERBESER)

Anti-terrorism and anti-riot emergency plan

(REMHEEZER)

Fire Protection Law of the People’s Republic of China
(REARAMBEENZE)

Provisions on the Supervision and Inspection over Fire
Control
CEEBERERTE)

Methods for Major Fire Potential Judgement
(BERAKBBHAERZE)

Law of the People’s Republic of China on Prevention
and Control of Occupational Diseases
(hPEARAMEBRER B

Regulation on Work-Related Injury Insurances
(ZHERREH)

Fire Protection Law of the People’s Republic of China
(REARAMBEERZE) -

Labour Law of the People’s Republic of China
(FEARAMBELEZ)

Employment Promotion Law of the People’s Republic
of China
(PEARAMBEGEREL)

2023 Environmental, Social and Governance Report
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Aspect

]

Internal Policy

AR B R

Implementation Standards for Road Safety and Traffic
Signs in Carparks
(FEZRBLE2RENEFRREBITE)

Parking Lot Safety Management Regulations
(FEZLEEERT)

Fire Safety Management System
CEpz 2 EREIE)

Fire Emergency Response Plan
CHpESER)

Provisions on the Administration of Fire Control Safety
of State Organs, Organisations, Enterprises and
Institutions
(B BER- X FXEMEHZZEERT)

Production Safety Education Training System
(Z2EEHFRIHE)

Production Safety Incentive System
(R2HEREHE)

Vehicle and Personnel Accidental Injury Plan
(EH  ABENMEERR)

Employee Training Policy of Shoucheng Holdings
Limited
(ERBERERARAEIEINE)

Daily Performance Management Plan for Employees
of the Parking Segment
(FEERBEIRFHENEERR)

Shoucheng Holdings Limited Labour and Employment
Policy
(BRERERARALEHAIHE)

Laws and regulations

By ERRAA

Labour Contract Law of the People’s Republic of
China

(FEARANBELEHERZE)

Provisions on Special Protection of Minor Workers
(REFIRRRERTE)

Provisions on the Prohibition of Using Child Labour
(RIEFRAEIHAE)

Occupational Safety & Health Ordinance (Cap. 509 of
the Laws of Hong Kong)

(R EZ 2 RIEREONEEENE09E)

Employment Ordinance (Cap. 57 of the Laws of Hong
Kong)

(EBEHE B L ETE)

Minimum Wage Ordinance (Cap. 608 of the Laws of
Hong Kong)

(&REIEKHINEBZENE608%)

Mandatory Provident Fund Schemes Ordinance (Cap.
485 of the Laws of Hong Kong)

(R DT 581G B (BB A DI 5485%)

Sex Discrimination Ordinance (Cap. 480 of the Laws
of Hong Kong)

CHE R AR 16 I (B 7B % B 55480 %)

Supply Chain
it g8

Measures for the Administration of Qualified Suppliers
(AR EBERIE)

Measures for the Administration of Tendering and
Procurement

(RERBEERE)

Shoucheng Holdings Limited
BRERERDQA
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Internal Policy
W B R

Services and Complaints
(EFREERF)

Snow and Ice Removal Assurance Plan
(BRAKEREESR)

APPENDIX Fff 8%

Laws and regulations

B ERR ARG

Law of the People’s Republic of China on Product
Quality
(FEARANBEREE%)

Law of the People’s Republic of China on Protection
of Consumer Rights and Interests
(FEARANBEEEBEEHZREL)

Advertising Law of the People’s Republic of China
(FEARLENBEEEE)

Patent Law of the People’s Republic of China
(FEARAMBEEFZE)

Interim Provisions on the Construction and
Management of Carparks
(FEZRINEREITHRE)

Measures of Beijing Municipality for the Administration
of Motor Vehicle Parking
(ARMEBHEEBERME)

Trade Descriptions Ordinance (Cap. 362 of the Laws
of Hong Kong)

(7 ot B 16 1) (B 78 % 0 362 %)

Personal Data (Privacy) Ordinance (Cap. 486 of the

Laws of Hong Kong)

(EAER (B 15 BI)(E %L D £486E)

Integrity Clause

(BREHEH

Company Law of the People’s Republic of China
(FEARAMBERAE)

Law of the People’s Republic of China on Bid
Invitation and Bidding
(FEARANMBEREREE)

Criminal Law of the People’s Republic of China
(hEARAMBEMZ)

Anti-Monopoly Law of the People's Republic of China
(PEARANME R EE®)

Anti-Unfair Competition Law of the People’s Republic
of China
(FEARANBERTEERFE)

Anti-Money Laundering Law of the People’s Republic
of China
(REARAMBER K EE)

Counter-Terrorist Financing Ordinance (Cap. 615 of
the Laws of Hong Kong)
(TEXRBERAHBD FELESRIDGEHEMNE
615%)

Prevention of Bribery Ordinance (Cap. 201 of the
Laws of Hong Kong)
B LEBR BB R BID (B B A B 5201 %)

2023 Environmental, Social and Governance Report
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ESG Key Performance Indicators

Environmental indicators!

ESGES s

FY2023

A

n,

€

FY2022

B I

Nitrogen oxides (NOX) kg
AL HNO) RFF
Sulphur oxides (SO ) kg
AL 1(SO) N
Particulate matter (PM) kg
R Y (PM) AF
GHG emissions?

BE SRR

Direct GHG emissions (Scope 1)
— Gasoline consumption

ERAEREHEREE)

— JUHB

Energy indirect GHG emissions

- (s?j:ape 2) 1COe
%ﬁﬁ%ﬁi%%%mﬁﬁ:) W= S
— SNEE T

Total GHG emissions tCOe
mERBHRES WE— S LiRE 8
Total intensity of GHG emissions?® tCO,e /employee
BERBHEREES mE—EikixEE BT
Non-hazardous waste*

mEEREY

Paper tonnes

A ok MR
Paper intensity tonnes /employee
MERZE mg/ BT

Shoucheng Holdings Limited
BRERERDQA

20238 BLEE
11.06

0.24

0.81

44.39

15,569.89

15,614.28

37.72

4.96

0.01

20228 L &
7.92

0.19

0.58

34.05

13,796.40

13,830.45

26.86

6.04

0.01
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Environmental indicators! FY2023 FY2022
REBE&® 2023 B F E 202251 B F E

Direct energy — Gasoline MWh 161.23 124.05
BERR— 7H JK B BF

Indirect energy — Electricity MWh 16,208.08 14,790.53
MR- 85 IR B

Total Energy consumption MWh 16,369.30 14,914.58
MELREFEE Ik B BF

Total intensity of Energy consumption MWh/employee 39.54 28.96
BEREREEE KEE BT

Total water usage m3 59,635.95 48,751.99
BMAKE AVAD

Total water usage intensity m3/employee 144.05 94.66
RKkERE NHAKSET

Photovoltaic power generation MWh 2,718 2,713
HIREE Ik B B

2023 Environmental, Social and Governance Report
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Social indicators FY2023 FY2022
HEEE 202381 B F & 202251 B F &

Total no. of full-time employees No. of employees 414 515

EHEE AR BEAHK

Male No. of employees 246 315
EeRid BEAH
Female No. of employees 168 200
g BEAH

Management No. of employees 6 5
ERE BEAH
Managerial positions or above No. of employees 40 33
BIBR KA E BEAH
General staff No. of employees 368 477
—RET BEAH

30 years old or below No. of employees 104 155
30 AT BE AR
31-40 years old No. of employees 218 261
31-40%% EE AR
41-50 years old No. of employees 76 78
41-505% EBEAH
51 years old or above No. of employees 16 21
5155 A £ EE AR

Mainland China No. of employees 390 493
R BEAH
Hong Kong No. of employees 24 22
b BEAH

Shoucheng Holdings Limited
BRERERAT
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Social indicators FY2023 FY2022
HEEE 20238 B F & 202251 B F &

Total new hire employees® No. of employees (%) 89 (21.5%) 171 (33.2%)
MR EEHEB KBS 12 8 A B(%)

Male No. of employees (%) 57 (23.2%) 107(34.0%)
B EE AB(%)
Female No. of employees (%) 32 (19.0%) 64 (32.0%)
g3 12 8 A B(%)

30 years old or below No. of employees (%) 26 (25.0%) 75 (48.4%)
303 AT EE A (%)

31-40 years old No. of employees (%) 52 (23.9%) 79 (30.3%)
31-405% & & ABU(%)

41-50 years old No. of employees (%) 11(14.5%) 17 (21.8%)
41-505% & 8 A 8(%)

51 years old or above No. of employees (%) 0 0
518 A & 8 ABU(%)

Mainland China No. of employees (%) 86(22.1%) 168 (34.1%)
B A 4t ® B A B(%)

Hong Kong No. of employees (%) 3(12.5%) 3 (13.6%)
HE EE A (%)

Total number of employee departures
and turnover rate’

BEMKRBEIIRAE & B A B(%)

No. of employees (%) 193 (41.6%) 155(30.2%)

Male No. of employees (%) 126 (27.1%) 105(32.9%)
S 12 B A (%)
Female No. of employees (%) 67 (14.4%) 50(25.7%)
peg i 12 8 A (%)

2023 Environmental, Social and Governance Report
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Social indicators FY2023 FY2022
HEEE 202381 B F & 202251 B F &

30 years old or below No. of employees (%) 40(8.6%) 50(35.3%)
308 AT 12 8 A B(%)
31-40 years old No. of employees (%) 101(21.7%) 83(31.3%)
31-4073% & B A B(%)
41-50 years old No. of employees (%) 41(8.8%) 17(21.0%)
41-505% 1E 8 ABU(%)
51 years old or above No. of employees (%) 11(2.4%) 5 (19.6%)
516% A k£ & B ABU(%)

Mainland China No. of employees (%) 189(40.7 %) 150(30.6%)
A A 3 & B A (%)
Hong Kong No. of employees (%) 4(0.9%) 5(22.2%)
H5E 12 8 A (%)

Work-related fatalities Cases 0 0
EIRTEW R
Work injuries Cases 0 0
HAIXGER =
Days lost to work injuries Days 0 0
EIEERXITERE B &

Total training hours Hours 53,241 26,374
45 ) B BK N
Average training hours® Hours 128.6 51.2
4 5% 3| 5 e B

Male Hours 137.5 54.4
S AN
Female Hours 115.6 46.2
7 N

Shoucheng Holdings Limited
BRERERAT
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Social indicators FY2023 FY2022
HEEE 20238 B F & 202251 B F &

Management Hours 61.2 42.2
EHEE N
Managerial positions or above Hours 217.2 511
BIBA NI E /)N B
General staff Hours 12041 51.3
—-RET NG

Management Ratio 1:2 1:1.5
ERE Lt 2=
Managerial positions or above Ratio 1.2.6 1.2.7
IR A E L =
General staff Ratio 1:1.4 1:1.5
—RET Lt 2

Mainland China No. of suppliers 355 91
Hr B A HEBHRE
Hong Kong No. of suppliers 19 9
& HEBHRE

Complaints received in relation to
products and services

B W B 2 an & AR 75 48 BE 1R =Bl

Cases 0 0

Concluded legal cases involving
corruption

Cases 0 0

BRERHEERERRMNF =8

Amount invested in public welfare RMB 304,240 894,850
ERBnEERNEHE TARE

2023 Environmental, Social and Governance Report
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Note:

10.

The environmental data cover projects that had commenced full-
year operation and those under construction during the year.

GHG emission data is presented in terms of carbon dioxide
equivalent and is based on, but not limited to, “The Greenhouse
Gas Protocol: A Corporate Accounting and Reporting Standards”
issued by the World Resources Institute and the World Business
Council for Sustainable Development, “Appendix 2: Reporting
Guidance on Environmental KPIs” issued by HKEX, “Global
Warming Potential Values” from the IPCC Sixth Assessment
Report, 2021 (AR6) and 2021 Baseline Emission Factors for
Regional Power Grids in China published by the Ministry of Ecology
and Environment of the People’s Republic of China.

As at 31 December 2023 and 31 December 2022, the Group had
414 and 515 employees in total respectively. The data is also used
for calculating other intensity data.

The data was restated after verification and a change of unit.

“New Hire Percentage” refers to the ratio of the total number of newly hired
employees to the total number of employees at the end of the Reporting
Period.

“New Hire Percentage for each specific category” refers to the ratio of the
total number of newly hired employees in a specific category to the total
number of employees in that category at the end of the Reporting Period.

“Overall Turnover Rate” refers to the ratio of the total number of employees
who left the company during the Reporting Period to the average total
number of employees at the beginning and end of the Reporting Period.

“Turnover Rate for each specific category” refers to the ratio of the total
number of employees who left a specific category during the Reporting
Period to the average total number of employees in that category at the
beginning and end of the Reporting Period.

“Average Training Hours” refers to the ratio of the total training hours for
employees during the Reporting Period to the total number of employees
who participated in training during the Reporting Period.

“Average Training Hours for each specific category” refers to the ratio of
the total training hours of employees in a specific category during the
Reporting Period to the average number of employees in that category who
participated in training during the Reporting Period.

Shoucheng Holdings Limited
BRERERDQA
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Information on:

(@ the policies; and
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Section/Exg\I,anation
B/ 0

ENVIRONMENTAL PROTECTION
—  Energy Management

—  Greenhouse Gas Emissions
—  Waste Management

—  Paperless Office

—  Water Management

General and greenhouse gas emissions, discharges into water . . ‘
Disclosure and land, and generation of hazardous and non- ;S;(?;Eéema‘ Laws and Regulations and Internal Policy P.43-45, 51-59, 95
—RBE hazardous waste. _f‘ ” “jfﬁ -
EERSREZRRAN  MARLBOES  BER ?g;;ggm
BEEMHNELSN: B %%%é@
@ BRR \ _ EALED
) BTHETAREAZENARARRANNESR - ﬂﬁk*ﬁ:’@
BREPRNERERRAPHE
ENVIRONMENTAL PROTECTION
—  Energy Management
—  Greenhouse Gas Emissions
KPI AL The types of emissions and respective emissions data. ESG KEY PERFORMANCE INDICATORS P51-57 98
BREWEEM | FRVERREBEREE - RERE R
- RRER
- RERERHN
ESGEIf &M%
ENVIRONMENTAL PROTECTION
. o —  Energy Management
Direct (Scope 1) and energy indirect (Scope 2) greenhouse B -
KPI A2 gas emissions (in tonnes) and, where appropriate, intensity £SG Kﬁﬁ?;;é;ﬁi;g?ﬁgam%
ﬁﬁfi’é%‘ Wi EAL (e.g. per unit of production volume, per facility) Ry P51-57, 98
PRREERTS | ERMENREERZGEQREARBRECUEE) | TT Lo,
RmER R IS ERER - SEREHE) - _ mzsmui
ESGEIf &M%
Tota ha.zardo‘us Wa.s 16 produced (m tonnes) "‘?d (vhere Due to the nature of business, our operations do not
KPIALS approp‘r!ate), intensity (e.g. per unit of production volume, directly generate hazardous waste.
Py per facility). . NEEE KL GEEREGRE emm T
BRENERMS FEAEZENEE (RS ) R(NEE) 2E (UG %ﬁ“%% e AEELERRITCERELEERE
EEEM - §RKIEHE) -
ENVIRONMENTAL PROTECTION
Total non-hazardous waste produced (in tonnes) and (where : \;V:;é:ehgzngfgf?crgent
KPIA 4 appropriate), intensity (e.g. per unit of production volume, ESG KEY PERFORMANGE INDICATORS
SUVI per facility). o o P.57-58, 98
BREWERANA R Y s (4 RARE
FELEZENEE (NG E R(NER)BEE(MIE _ pEnEE
EREL - §ERNEHE) _ mgEn
ESGEIg B MK
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KPIA15
BREWEEANS

Description of emission target(s) set and steps taken to
achieve them.

HERTIOARBERRARIELERARRNSE -

Sectlon/Epranatlon
B/ 5

SUSTAINABLE DEVELOPMENT MANAGEMENT
—  Sustainable Development Strategy
ENVIRONMENTAL PROTECTION

—  Energy Management

—  Greenhouse Gas Emissions

—  Waste Management

—  Paperless Office

AREERER

- "UREZRRE

RERE

- HBRER

- REREHKR

- EEYER

- BEEHA

P.27,51-58

KPIA1.6
BRETERASG

Description of how hazardous and non-hazardous wastes
are handled, and a description of reduction target(s) set
and steps taken to achieve them.
WERBAEREFENOAE  RERATUMREE
BRABIELABRHRRNSHE -

SUSTAINABLE DEVELOPMENT MANAGEMENT
—  Sustainable Development Strategy
ENVIRONMENTAL PROTECTION

—  Waste Management

—  Paperless Office

AREERER

- "UREZRRE

RERE

- EEYEER

- EBHLER

P.27,57-58

General
Disclosure

~RRE

A2:
Use of Resources

Policies on the efficient use of resources (including energy,
water and other raw materials).

ERERERBERR KREMEMH) OHER

ENVIRONMENTAL PROTECTION

—  Energy Efficiency

- Greenhouse Gas Emissions

—  Waste Management

—  Paperless Office

—  Water Management

List of External Laws and Regulations and Internal Policy

RERE

- HRER

- RERABER

- EBEWEER

- EBHLER

- RkEER
EPRMERERRASBBE

P.51-59, 95

EHA2:
ERER

KPI A2.1
BREWEEA

Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kWh in 000s) and intensity
(e.g. per unit of production volume, per facility).
BRENESNERR/SREER( QDF@
UFRETREHE)REE(MABES

o

H)o

ENVIRONMENTAL PROTECTION

—  Energy Management

—  Greenhouse Gas Emissions

ESG KEY PERFORMANGE INDICATORS
RERE

- RRER

- REREHM

ESGEIf B %

P.51-57,99

KPI A2.2
BREMERA22

Water consumption in total and intensity (e.g. per unit of
production volume, per facility).
BREKEREE(WAGESEN  BEREKHE) -

ENVIRONMENTAL PROTECTION

—  Water Management

ESG KEY PERFORMANCE INDICATORS
RERE

- FBKEE

ESGEIst B M %

P.58-59, 99
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Environmental, Social and Governance Reporting Guide Section/Explanation Page
BE deERERGERD BN/ A B
SUSTAINABLE DEVELOPMENT MANAGEMENT
—  Sustainable Development Strategy
ENVIRONMENTAL PROTECTION
—  Energy Management
—  Greenhouse Gas Emissions
Description of energy use efficiency target(s) set and steps —  Waste Management
KPI A2.3 taken to achieve them. —  Paperless Office Po7 51-58
BREWERAS @ HELFTUNERRARAERRAEIELARHRR  IRARRER o
b S - TUREZRRE
RERE
- HRER
- REREHK
- EEWEER
- EBEEHA
SUSTAINABLE DEVELOPMENT MANAGEMENT
Desclripltion of whether there is ‘a‘ny issue in sourcing water ENV'R%:\‘S’E:I‘E'E?LT_[;;vg?gge‘gt,\lsmegy
KPI A2 that is fit for purpoge, water efficiency target(s) set and — Water Management
Bitiigmang | S0 AkenI0cchiee them, v owmpn | HERREE Pr, 5659
RUXIERKRLTREARE URATZORKE | 7 iy
HABRARHELERFRRNSR - wpg
RERE
- RKER
Total packaging material used for finished products The Group does not have any industrial production or
KPI A5 (in tonnes) and, if applicable with reference to per unit factory facilities, hence we do not consume large amounts
BRENEEALS proquced. ~ of packaging materja\s for products. ‘ -
e RRafReEtanE20ME ) R(MER)8EE | FRERAEAIZLEARERE HUTEHEAR
Bfifhg - ARERNBENE -
SUSTAINABLE DEVELOPMENT MANAGEMENT
General Policies on minimising the issuer’s significant impact on the o Sustainable Development Management ‘
) ) List of External Laws and Regulations and Internal Policy
D|silosie \erjwronTenty ’an“cni Qatura\ ;}squr\cfs: e X THEVREE P.26-27, 95
BERE REFTAHRERAREREREAT ENAE _ AEEEREE
EFRMERERRABEE
SUSTAINABLE DEVELOPMENT MANAGEMENT
—  Sustainable Development Strategy
—  Sustainable Operations
ENVIRONMENTAL PROTECTION
—  Climate Resilience and Adaptation
A3: —  Energy Management
The Environment — Greenhouse Gas Emissions
and Natural — Waste Management
%9;):;0:93 Description of the significant impacts of activities on the : Cviﬁz:‘:ﬂsjnggfrsem
RARARER KPI A3.1 environment and nafural resources and he actions taken to List of External Laws and Regulations and Internal Policy
B A3 manage them. THEVREE P.26-27, 32-41, 95

HLEBERURARRAARNEAY ERERRE R
BRYENTY -

AR ZEEREMRE
- HEEE
- RERBHK
- EEYER
- BEEHA
- RXER
EFRMERERRABEE
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Environmental, Social and Governance Reporting Guide Sectignk/kE)gg‘llanation Page
B dHeRERKEED /50 EiE
- o . _— ENVIRONMENTAL PROTECTION
Policies on identification and mitigation of significant _ Climate Reslience and Adantation
General climate-related issues which have impacted, and those . p )
. . ) . List of External Laws and Regulations and Internal Policy
Disclosure which may impact, the issuer. EhlE P.46-50, 95
~HH#E BHRRUEARTHAUFTARLYENEREBE e opmns
Ad: EE R - FRRLIZERRER
Climate Change ’ BESROEREARADHE
EfA4: - o ' ) . ENVIRONMENTAL PROTECTION
SREN Description of the significant climate-related issues which . " )
AIRE ) ) . . —  Climate Resilience and Adaptation
have impacted, and those which may impact, the issuer, ) . )
KPI A1 ) List of External Laws and Regulations and Internal Policy
BRI AL arjq‘the_act\ons tAakgn tgmanagea/them. ) R EhlE P.46-50, 95
. HREB R eUETAEEY ENEXRBEBEE SRE I EREER
REE D - Pt
EPRMERERRABBE
B. Social
BAE
CARING FOR EMPLOYEES
—  Create a friendly work environment
Information on: —  Compliant Employment
(A)  the policies; and —  Diversity and Inclusion
(B)  compliance with relevant laws and regulations that —  Talent Training and Development
have a significant impact on the issuer relating —  Remuneration and Welfare
General to compensation and dismissal, recruitment and —  Employee Safety and Health
) promotion, working hours, rest periods, equal List of External Laws and Regulations and Internal Policy
Disclosure L TR e P.64-80, 95-96
_gpgm opportunity, diversity, anti-discrimination, and other BEEL ~
benefits and welfare. - BEREIfRSE
FRFHREE REREM IEGE RE TEE | - AHRER
& orfl REBUAREMEGEBRERE: - SRR
81 B BE R - AfHHERE
Employmert b RFHECAREAREORWLRRRANER . - HERER
EEBI: - BIRZEHER
[E® EFRMERERRATEER
CARING FOR EMPLOYEES
Total workforce by gender, employment type (for example, —  Compliant Employment
KPI B1.1 full-or part-time), age group and geographical region. ESG KEY PERFORMANCE INDICATORS PE6-67. 100
BREWEEB | RER BEER(M2BAZE) FRAFRLEHS  BEEI o
HEREY - - ARER
ESGEI B MK
CARING FOR EMPLOYEES
Employee turnover rate by gender, age group and — Divrsity and Inclusion
KPIB1.2 : . ' ESG KEY PERFORMANCE INDICATORS
B i ERL geographical region. BEET P.68-69, 101-102
PRRAREELS B SRMNRAEHSHEBRALE - - mam
- ZRLHER
ESGEIEME
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BE HERERBERS B/ 5 W BE
Information on: CARING FOR EMPLOYEES .
() the policies; and —  Create a friendly work environment
. . —  Talent Training and Development
(B)  compliance with relevant laws and regulations that
General have a significant impact on the issuer relating to o Employee Saley and Hea\th )
A . : ) ) List of External Laws and Regulations and Internal Policy P.64-65, 70-73,
Disclosure providing a safe working environment and protecting BEET 78-80. 95-06
—RRE employees from occupational hazards. _R”§|J;§7§%ﬂ/g£ﬂiﬁ '
FRARZRIIFRARABRERAREEERY:  _ Ll on0”
o AaNanAsEAvEmEmARANRH. | [ RIZEREE
RUERTAREAT SRR EPRMEEEARNBEE
CARING FOR EMPLOYEES
KPI B2 Number and rate of work»relgted fatalities qcourred in each E_S s Kin‘;pFl’%yF{elfOSFiarI:/txyr\I?}ldIn;?gZTORS
) B EiER 9f the_ past three years mcludﬁmg the re\portmg year. BEET P.78-80, 102
B2 BT (REREEEM SFATICAMARRILE - .
Health and Safety - BIRZEER
EEB: ESGEREME
BREZ2 CARING FOR EMPLOYEES
—  Employee Safety and Health
KPI B2.2 Lost days due to work injury. ES@ KEY PERFORMANCE INDICATORS P78-80. 102
BREWERB22 | HIGBXIfFAH: BEERT e
- BIRZEER
ESGHREME
CARING FOR EMPLOYEES
—  Talent Training and Development
Description of occupational health and safety measures —  Employee Safety and Health
KPIB2.3 adopted, how they are implemented and monitored. List of External Laws and Regulations and Internal Policy P70-73. 78-80. 95-96
BREWERBS | HAMRANBERREZZEE AREBACRER  BEEI R
R - ATBIEER
- BIZZERR
BESRMERERRAPHE
CARING FOR EMPLOYEES
—  Talent Training and Development
General Policies on improving employees’ knowledge and skills for —  Employee Safety and Health
Disclosure discharging (iutie/s_at woik,iDescription of training activities. : List oi External Laws and Regulations and Internal Policy P70-73. 78-80, 95-06
—BEE ﬁ@ﬁﬂEEEﬁIWMEWﬂﬁﬁ&%W&%B BEET ) '
WREINES - - ATBIEER
- BIZZERR
BEPRMERERRAPHE
B . CARING FOR EMPLOYEES
Deyellopmem and The percentage of employegs trained by gender and — Talent Training and Development
Training ' KPI B3 employee category (e.g. senior management, middle ESG KEY PEREORMANCE INDICATORS
EEB3: WaGgEgyy  menagement. = | BEBI P70-73, 102-103
BRRE T EENRESEN(NSRERRE TREERHIHR 7 AFEHEEE
H EEAH o 7N
IERESH ESORR
CARING FOR EMPLOYEES
The average training hours completed per employee by ~_ Talent Training and Development
KPIB3.2 ESG KEY PERFORMANCE INDICATORS
B L3 gfnder and enm’p\oyee category, . BEaT P70-73, 102-103
BENRESENES  SREERARIOTOER AT EUEEE
ESGEIgE MK
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B4:

Labour Standards
EMEB4:

ST %8

RE - #ERERAERD

Information on:
(A)  the policies; and
(B)  compliance with relevant laws and regulations that

Section/Explanation

2z e/

BEf/%B
CARING FOR EMPLOYEES
—  Create a friendly work environment
—  Compliant Employment
—  Employee Safety and Health

Si?;i:lure have a §ignifiqant impact on the issuer relating to Lis;oi External Laws and Regulations and Internal Policy P64-67, 76-80, 95-96
—HEE preventing ch\\q”gnd forced labour. BE 21 .
EERBEETARHSTH: - EEREIFRE
@) HER - AHER
b EFHBOABEATENEEAZRAMNEHN . - BIZ2EER
EPRMERERRASBBE
CARING FOR EMPLOYEES
—  Create a friendly work environment
Description of measures to review employment practices to —  Compliant Employment
KPIB4.1 o List of External Laws and Regulations and Internal Policy
Biigeey | Aodchiandfocedbow BEAT Pour, 5%
HRRARERAINEEABEEIREHNSE T  asRETEES
- AHER
EPRMERERRABBE
CARING FOR EMPLOYEES
- - . —  Compliant Employment
KPIB4.2 5;2?):/‘3:(? of steps taken to eliminate such practices when List of External Laws and Regulations and Internal Policy P66-67. 95-06
BRENERB2 . BERT o

HREERERBRRERERERARRNSR -

- ARER
EYRAERERRABER
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Environmental, Social and Governance Reporting Guide Sectignk/kE)gg‘llanation Page
BE deERERGERD EE/HE EiE
BUSINESS ETHICS AND QUALITY SERVICES
. ' ) o —  Supply Chain Management
ngera\ Policies onlmanagmg environmental and social risks of the List of External Laws and Regulations and Internal Policy
Disclosure supply chain. BEEENELRE P.90-91, 96
-%%E EEEEROBERARRES - IRERAERE
- fE#ER
EPRMERERRABBE
BUSINESS ETHICS AND QUALITY SERVICES
—  Supply Chain Management
KPI B5.1 Number of suppliers by geographical region. ESG KEY PERFORMANGE INDICATORS PO0-01 103
BREWEER | BHRHSMEERYE - BEERNELERY A
- fEHER
ESGHREME
BUSINESS ETHICS AND QUALITY SERVICES
Description of practices relating to engaging suppliers, - Supply Ghain Management‘ '
number of suppliers where the practices are being List of External Laws and Regulations and Internal Policy
KPI B5.2 ) ) ' ESG KEY PERFORMANCE INDICATORS
B B ERs implemented, how they are implemented and monitored. BB ERNEERE P.90-91, 96, 103
S UL LD VRS VR LI rpiietel
HREBHARERN K - e T
HEIRERAARERTE EYROERERRABRE
ESGHEME
BUSINESS ETHICS AND QUALITY SERVICES
- ) _— ) —  Supply Chain Management
E:SCSZZEHHZLErjlztrlce;ss:d t<|> ‘iizt'lr:y::;‘:g/m;neta;re List of External Laws and Regulations and Internal Policy
KPI B5.3 ‘ 9 the supply chaim, y ESG KEY PERFORMANCE INDIGATORS
B RS 3 implemented and monitored. BB EREE R P.90-91, 96, 103
PERARERS desmanasas@asominieRRegn . | O Sl L
NRIERRTRERESE AT gk e 4
EFRNERERRABER
ESGHREME
BUSINESS ETHICS AND QUALITY SERVICES
- ) ) —  Supply Chain Management
D;sfz:;pbﬂlzn ?c:(;)uritcsn;e]z l;i:dictzsp\;?hrzstzei:tl'rr?nrzemT'”eyrs List of External Laws and Regulations and Internal Policy
KPI B5.4 p procuet g C1eCNg SUPPYETS: £ KEY PERFORMANGE INDICATORS
BB RS 4 and how they are implemented and monitored. B EEHEE R P.90-91, 96, 103
PRAEEST muEsaipasResRRRERRERORN . DTLSAES
REBROREERE e T ke 5
EPRNERERRABER
ESGHSEMK
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B6:

Product
Responsibility
[EmBG:
EREE

Environmental, Social and Governance Reporting Guide Sectignk/kE)gg‘llanation Page
B dHeRERKEED /50 EiE
Information on:
(M) the polices; and . BUSINESS ETHICS AND QUALITY SERVICES
(B)  compliance with relevant laws and regulations that _ Customer Health and Saet
have a significant impact on the issuer relating to — Responsible Marketin y
General health and safety, advertising, labelling and privacy . P 9 . .
. ) ) ’ List of External Laws and Regulations and Internal Policy
Disclosure matters relating to products and services provided BLEENEERE P.84-89, 97
“BBE and methods of redress. o g%{gﬁaagg
AEARUERNRBOERER2 RS BERLE ﬁﬁ&%%
EEUARBRT AN T p o s 5
W HE R EFRNERERRABER
b) EFHETAGEAYENEREZEZRAMOES -
Percentage of total products sold or shipped subject {0 Due to the Group’s business nature, disclosure related
to products recall procedures and number of products
KPI B6.1 recalls for safety and health reasons. recall are not applicable
A NERBG. EYEERERARTRR AR AR ' 0 7 E o B
BREMIERBG SK?ELﬁEW PrAREARFEANEDLNME ENAEENERLE AUESEEERRESAEK
ENRELTER -
BUSINESS ETHICS AND QUALITY SERVICES
—  Customer Health and Safety
—  Responsible Marketing
Number of products and service-related complaints List of External Laws and Regulations and Internal Policy
KPI B6.2 ) P . P ESG KEY PERFORMANCE INDICATORS
B ERG.2 rgcewed and how they are dealt with. o EEEENELRE P.84-89, 97, 103
" ’ BEBRERRRBORFHENREH R _ RERERE:
- RREEY
EFRMERERRATHE
ESGRRENE
BUSINESS ETHICS AND QUALITY SERVICES
Description of practices relating to observing and ~  Responsible Marketing
KPI B6.3 p . p g. 9 List of External Laws and Regulations and Internal Policy
B ER6.3 prqt\ectm‘gA intellectual Aproperty rights. B EENELERE P.88-89, 97
. ’ HEREERREAAEREHNEN - 7
- BEfRH
EPRMERERRASBBE
BUSINESS ETHICS AND QUALITY SERVICES
Description of quality assurance process and recall ~  Responsile Marketing
KPI B6.4 procedpures Qually P List of External Laws and Regulations and Internal Policy P88-89. 97
RENEEBOS | L mopmommogxompe AEERNEE R
BREMERSSS  LuwspeaRRERERES - R
EPRMERERRATRE
BUSINESS ETHICS AND QUALITY SERVICES
—  Customer Health and Safety
Description of consumer data protection and privacy —  Responsible Marketing
. policies, and how they are implemented and monitored. ist of External Laws and Regulations and Internal Policy
KPI B6.5 lici d how th impl d and monitored List of E IL d Regulati d | | Poli P8L-89. 97
BREWEEBS  HEUEEFEHRERLBER NREBSAREES HEEENEERH o

& o

- FPREEZ2
- BEfEEH
EYRAERARRABER
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BE HERERBERS B/ 5 W BE
Information on:
(A)  the policies; and BUSINESS ETHICS AND QUALITY SERVICES
General (B)  compliance with relevant laws and regulations that —  Anti-Commercial Bribery and Anti-Corruption
Disclosure hgve a sigmﬂcgnt impact on the issuer re\at?ng to Lisﬁ gf l?xtemal Laws and Regulations and Internal Policy PEy 07
e bribery, extortion, fraud and money laundering. BEEENELRE '
AEDLEE BR - BERAREN: - REBERR
() HE:R EFRMERERRATER
b BFHBTABEATENREEZRAONEH -
. BUSINESS ETHICS AND QUALITY SERVICES
Number of concluded legal cases regarding corrupt ) o . .
) ) ) ) —  Anti-Commercial Bribery and Anti-Corruption
KPIB71 pragtlces broughlt agalngt the issuer or its employees ESG KEY PERFORMANCE INDICATORS
B R (\junvng the reporh}r}g pe‘nod agd the outcomes oLthg cafei BEEENELRE P.82-83, 97, 103
RERBAHRTAZEERRHVEBENASHAR | R BB EEY
o7 HHRERFRLS SRR
Anti-corruption
EMB7: BUSINESS ETHICS AND QUALITY SERVICES
FEE —  Anti-Commercial Bribery and Anti-Corruption
—  Anti-Corruption Policies And Whistleblowing
KPIB72 Description of preventive measures and whistleblowing Procedure
B ik BT progequres, and how they are implementgd and mqnitored. Lisﬁ of External Laws and Regulations and Internal Policy P.82-83, 97, 103
PR HRhBHEERERER  IREBITRERRE - BERECNEERY
- RBBERR
- RESHEREHRE
EFROERERRATHR
BUSINESS ETHICS AND QUALITY SERVICES
Description of anti-corruption training provided to directors © _ Anti-Commercial Brbery and Anti-Corruption
%P%Bzzgy}bﬁa \ and staff %S; EEI%E{QEEEA;;NCE INDICATORS Pa2 97
B & WL ERT. VRS s T8 P BEEENEY o
HRAEERETRENRETH - _ REEERY
ESGEIf &M%
Policies on community engagement to understand the
General needs of the communities where the issuer operates COMMUNITY CONTRIBUTION
) and to ensure its activities take into consideration the —  Leveraging Social Influence
Disclosure - = e P.93-94
e commumes interests. R ‘ R AR o
FEIHE2ERTREENIHERENRREERE | - BEHEYE)
HEZEHEFRNHR
gimmunity Focus areas of contribution (e.g. education, environmental COMMUNITY CONTRIBUTION
Investment KPI B§.1 concirn§,\flbour needs, Zeglth,ﬁcultwe, qurt). - ;Leyeraging Social Influence P93-04
EHBs: BRENEERS | EIEHEB(NAE REZE BIBK BR - | HEEH e
HE 2F). - REHEYE)N
COMMUNITY CONTRIBUTION
KPl B8.2 Resources contributed (e.g. money or time) to the focus E_SG K?Eli/pgggpgRC!\;;\nr\%ug‘Itll\le;\CATORS
BREdEERe T ‘ HEEH Po9s 108
EEIERAYPAER (ML EABR) - _ iErE
ESGEIst &M%
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GLOBAL REPORTING INITIATIVE
CONTENT INDEX

FR|EERAS
AESE =]

Statement of use Shoucheng Holdings Limited has reported the information cited in this GRI content
i A & 51 index for the period 1 January 2023 to 31 December 2023 with reference to the GRI
Standards.

BRERAR AR E2023F1A18 F|2023F12 A31H 2 EGRIZ E R % T £ 1L 15 GRI
NAEZRSIFEIAHE -

GRI 1 used GRI 1: Foundation 2021

BT A GRI1 GRI1 : Z #2021

GRI Standard Disclosure
GRIEH BEEA

24 Organizational details OVERVIEW Pa11
EEETE BR )

9.0 Entities included in the organization’s sustainability reporting OVERVIEW P5
BRXERETEENER BR '

9.3 Reporting period, frequency and contact point OVERVIEW P57
REHRE  AERBEA BR '

26 Activities, value chain and other business relationships OVERVIEW P11
BY BEENAMBEERE #R '
Employees CARING FOR EMPLOYEES

& AT HE8T P64-80

29 Governance structure and composition SUSTAINABLE DEVELOPMENT MANAGEMENT P17-18
BBERRAR AREERER '

942 Role of the highest governance body in overseeing the management of impacts SUSTAINABLE DEVELOPMENT MANAGEMENT P17-48
RRAEENREEFEEENAL MRERRER )

944 Role of the highest governance body in sustainability reporting SUSTAINABLE DEVELOPMENT MANAGEMENT P17-48
RRAEENRKERENAL MRERRER i

246 Communication of critical concerns SUSTAINABLE DEVELOPMENT MANAGEMENT P78
BRBREARH ARERRER '

9.99 Statement on sustainable development strategy SUSTAINABLE DEVELOPMENT MANAGEMENT P o431
KEBRRRBENED ARERRER '

903 Policy commitments SUSTAINABLE DEVELOPMENT MANAGEMENT P o431
DR Ak AREERER ‘

9.95 Processes to remediate negative impacts SUSTAINABLE DEVELOPMENT MANAGEMENT P17-48
ANEEEENER AREERER '

206 Mechanisms for seeking advice and raising concerns SUSTAINABLE DEVELOPMENT MANAGEMENT P1748
SREANBHRROEH MRERRER ‘
Compliance with laws and reaulations LIST OF EXTERNAL LAWS AND REGULATIONS AND

227 & ﬁ%ﬁ ¢ INTERNAL POLICY P95-97
! EPRMERERRATBBE

999 Approach to stakeholder engagement SUSTAINABLE DEVELOPMENT MANAGEMENT P19.23
NEBEAZAF# AREERER '

Shoucheng Holdings Limited
BRERERDQA
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Disclosure
HEEA

Process to determine material topics

Section

2r i

B/

SUSTAINABLE DEVELOPMENT MANAGEMENT
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403-4 safety BEET P.78-80
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BRERNEFRLLEXRFARNER

BEEBNELRTY  ESGH#ANR

3-3

Management of material topics

EXIEER

SUSTAINABLE DEVELOPMENT MANAGEMENT
ARERREE

P19-23

41941

Management approach disclosures

ERMEREERHNERAR

ESG KEY PERFORMANCE INDICATORS
ESGRI &M%

P103

Shoucheng Holdings Limited

HRERARAH



- =
Al == m
I e --SEE--EE--EE--EEE A

b
o

E
oL

GH

)

ks

0697.HK



	封面
	目錄
	概況
	關於本報告
	關於首程控股
	我們的獎項及評級
	可持續發展管理
	董事局的話
	可持續發展管治架構
	持份者參與
	重要性評估
	可持續發展策略
	可持續營運

	環境保護
	環境保護
	氣候變化之抵禦及

適應
	實踐低碳運營
	生態及文化保育

	關愛員工
	創造友善工作環境
	合規僱用
	多元與包容
	人才培訓與發展
	薪酬及福利
	員工安全與健康

	商業道德和

優質服務
	商業道德
	客戶健康與安全
	負責任營銷
	供應鏈管理

	社區貢獻
	發揮社會影響力
	支援社區

	附錄
	外部法律法規及內部
制度一覽表
	ESG關鍵績效表
	香港交易所《環境、社會及管治報告指引》索引

	封底



