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Disclaimer

The information contained in this presentation is intended solely for your personal 
reference. Such information is subject to change without notice, its accuracy is not 
guaranteed and it may not contain all material information concerning Bossini
International Holdings Limited (the “Company”).  The Company makes no representation 
regarding, and assumes no responsibility or liability for, the accuracy or completeness of, 
or any errors or omissions in, any information contained herein.

In addition, the information contains projections and forward-looking statements that 
may reflect the Company’s current views with respect to future events and financial 
performance.  These views are based on current assumptions which are subject to 
various risks and which may change over time.  No assurance can be given that future 
events will occur, that projections will be achieved, or that the Company’s assumptions 
are correct. It is not the intention to provide, and you may not rely on this presentation as 
providing, a complete or comprehensive analysis of the Company's financial or trading 
position or prospects.  

This presentation does not constitute an offer or invitation to purchase or subscribe for any 
securities or financial instruments or to provide any investment service or investment 
advice, and no part of it shall form the basis of or be relied upon in connection with any 
contract, commitment or investment decision in relation thereto.
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Results Highlights

Delivered decent retail sales performance as evidenced by positive overall 
same-store sales growth
Marginal decline in total revenue due to decrease in export franchising sales

For the six months ended 31 Dec

(HK$ mn) 2009 2008 Change

Revenue 1,171 1,186 -1%

Gross profit 600 595 +1%

EBITDA 102 95 +7%

Operating profit 64 59 +9%

Profit attributable to equity holders 50 52 -3%

Basic EPS (HK cents) 3.14 3.24 -3%

Interim dividend per share (HK cents) 1.1 1.0 +10%
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Cost Management

Total operating expenses accounted for 46% of revenue (2008: 46%)
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* Time deposits, cash and bank balances less bank loans

At 31 Dec 2009 At 30 Jun 2009 At 31 Dec 2008

Net cash* (HK$ mn) 331 265 249

At 31 Dec 2009 At 30 Jun 2009 At 31 Dec 2008

Current ratio (times) 2.11 2.27 1.97

Cash and bank balances (HK$ mn) 449 342 323

Total liabilities-to-equity ratio (%) 63 50 67

Return on equity (%) 14 8 15

Solid Financial Position

Cash and bank balances further increased to HK$577 million as at 28 Feb 
2010, while net cash rose to HK$495 million



Review of Operations 
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Operating Environment in 
1H 2009/10 

Global economy remained uncertain as a result of 
the global financial tsunami

Weakened consumer confidence triggered 
greater competition within the apparel sector

Poor economic conditions in major markets 
around the world

Our export franchising business recorded 
a decline in sales after years of solid 
growth
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Business Strategies in 1H 2009/10

Maintaining a 
steady pace of 

modest expansion 
mostly through 

franchising business 
in Mainland China 

Optimising operational 
efficiencies particularly 

in inventory 
management

Enhancing brand 
value through 

license programme
and promotions of 
“be happy” brand 

value
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At 31 Dec 2009 At 31 Dec 2008 Change

Hong Kong 41 42 -1
Mainland China 417 316 +101
Taiwan 84 87 -3
Singapore 29 30 -1
Malaysia 21 18 +3
Sub-total 592 493 +99

Mainland China  310 161 +149
Other countries 433 436 -3
Sub-total 743 597 +146
Total 1,335 1,090 +245

No. of Stores by Region

No. of Directly Managed StoresNo. of Directly Managed Stores

No. of Franchised StoresNo. of Franchised Stores

An international footprint with a total of 1,335 stores in about 33 countries and 
regions
Total retail floor area reached 735,400 sq. ft. (2008: 653,300 sq. ft.) 
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Operational Indicators

# Inventory held at period/year end divided by annualised revenue times 365 days

2009 2008 Change

Gross profit margin (%) 51 50 +1% pt

EBITDA margin (%) 9 8 +1% pt

Operating profit margin (%) 5 5 -

Net profit margin (%) 4 4 -

At 31 Dec 2009 At 30 Jun 2009 At 31 Dec 2008

Inventory turnover# (days) 44 45 59

For the six months ended 31 Dec
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Revenue Analysis

For the six months ended 31 Dec 2009
Comparative figures for the six months ended 31 Dec 2008 in brackets

Revenue by geographical market

Mainland China

Hong Kong

Malaysia

Taiwan

23% (20%)

11% (12%)
55% (57%)

2% (2%)

Singapore 9% (9%)
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Retail Performance by Region

2009
(%)

2008
(%)

Hong Kong 8% 4%

Mainland China -5% 8%

Taiwan -1% -10%

Singapore -2% -7%

Malaysia -24% 3%

Total 2% 1%

For the six months ended 
31 Dec

Operating profit marginsOperating profit marginsSame-store sales growthSame-store sales growth

2009
(%)

2008
(%)

Change
(% pts)

13% 11% +2% pts

-3% -3% -

-3% -9% +6% pts

-4% 1% -5% pts

-18% -5% -13% pts

5% 5% -

Retail performance in Hong Kong and Taiwan improved considerably
Total operating profit margin maintained at 5%
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Marketing and Branding

Leveraged on celebrity’s happy image to further enhance the spirit of our “be 
happy” brand philosophy

Innovative marketing strategies to enhance brand value
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Further Diversified Brand Portfolio

Further diversified our products offering with the expansion of “bossinistyle”, “Yb”
and the kids line

A new “bossinistyle” image shop was opened in Tsim Sha Tsui, Hong Kong

The new “bossinistyle” shops also saw initial openings in Taiwan and Morocco

Kids line “Yb”

“bossinistyle”
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Co-branded Licensed Products 

bossini x Campbell Soupbossini x Campbell Soup bossini x Paddington Bearbossini x Paddington Bear
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Capex

For the six months ended
31 Dec 2009

(HK$ mn)

Shop and office renovation 17

I.T. investment 4

Others 1        

Total 22



Future Plans and StrategiesFuture Plans and Strategies
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Business Strategies

Expansion in 
Mainland China

Market

Optimise Internal 
OperationEnhance Brand Image Good value for money products

Easy to mix and match products
Outstanding customer services 

Top-of-mind brand leader
offering consumers with
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Targets for 2009/10

Export franchising business 

Revive and return to a growth track when markets eventually recover 

Hong Kong market

Sustain growth momentum with the recovery of economy

Mainland China market

Expand pragmatically and steadily as it continues to be the key growth driver

Taiwan market

Continue bottom line improvements and expect nearly break-even for the full year 2009/10

Singapore market

Optimistic with the Singapore market in the long run with the openings of various major tourist 
attractions

Dividend payment

Strive to maintain our dividend payout ratio at 50% 



Open ForumOpen Forum


