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1

Dynamic Holdings Limited and its subsidiaries (the “Group”, “we’
or “our”) are embedded with corporate culture for corporate social
responsibilities that forms an integral part of its business strategies.
The Group endeavours to create a harmonious and sustainable
community through cultivating its responsible corporate citizenship
and integrate environmental, social, and governance (“ESG”) concerns
into the businesses and operations with an aim of aligning the interests
and benefits of its valuable key stakeholders, the society at large and
the environment as a whole.

REPORTING FRAMEWORK AND SCOPE

In accordance with the Environmental, Social and Governance
Reporting Guide (the “HKEx ESG Guide”) as set out in Appendix
27 of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited, we hereby present our ESG Report
for the period from 1 July 2017 to 30 June 2018 (the “Reporting
Period”) with aims to provide stakeholders a comprehensive overview
on our ESG policies, initiatives as well as performance.

Our board (the “Board”) of director (the “Directors™) is responsible
for our ESG strategy and reporting while our management is
responsible for monitoring and managing ESG-related risks and the
effectiveness of our ESG management systems. We have engaged
our business functions to identify relevant ESG issues and to assess
their materiality to our business as well as our stakeholders, through
reviewing our operations and internal discussions. Disclosures relating
to the identified material ESG issues are included in this ESG Report
pursuant to the general disclosure requirements of the HKEx ESG
Guide.

STAKEHOLDERS’ ENGAGEMENT

We recognise the importance of comprehensive and effective
stakeholder engagement in achieving sustainable corporate growth.
We strive to maintain ongoing communication with our material
stakeholders to understand their concerns and interests towards our
operations and sustainability performances. Stakeholder engagement
provides valuable insights on our strategic development, and fosters
informed decision-making, which are beneficial to our management.

Identifying material stakeholders is a prerequisite to stakeholder
engagement. During the Reporting Period, we identified its key
stakeholders as investors, customers, employees, suppliers, local
community, and regulatory bodies. Transparent and responsive
engagement channels are in place to ensure and enhance quality
communication between our stakeholders and us.
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A e NG STAKEHOLDERS’ ENGAGEMENT (Continued)

TREH AL EEHOEL ITE  The table below highlights the Group’s key stakeholders as well as our
A %5 v K [ JRE % S5 BRI BT AR ) CAE M 3 - efforts in communication with and response to them.

FeprHAN HBEER Stakeholder Groups Communication Channels

B o R KRG Shareholders/ . Annual general meetings
BEH o AEREEHRCE B AR Investors . Annual reports and interim reports
o A KIEIK +  Announcements and circulars
. HEEg® . Investor meetings
9] e KEPWMBEEMELREE Customers . Customer satisfaction surveys and
questionnaires
o BFRFHL . Customer service centre
. BI5% P B IR . On-site customer care and services
It ME v o BRI EEE Suppliers . Tender notices for procurement
o A . Correspondence
g B . i g S| Employees . Development and training
. KRB «  Performance appraisals
. REEW® . Employees meetings
o IR +  Notice Boards
ol . Correspondence
BB . BEERE Regulatory Bodies «  Compliance reports
. ik . Correspondence
b 75k e o A SRR H) Local Community +  Public/community activities
o BRED - ALE XA . ESG reports
2Pk By MATERIALITY ANALYSIS

Ly TR A ¥R 45 [ E A B RS REIG 4R = 45 p # To ensure that this report addresses the issues, to enhance the
BAREE AR EHEAAE L FK B stakeholder’s understanding of the sustainable development,
R FRfR > RO BAREFATERS: - 4 & &%  management approval and performance of the Group, we have
VAR EETEEM N o UL IRAT P conducted a materiality assessment of the Group’s ESG agenda.
REREE G R IETFENGEM T - By doing so, we can also identify the areas for improvement in our
il E W A~ B N BB A E S i > LR ESG work, and devise more comprehensive, transparent and specific
AR W & responses to enhance the quality of this report.
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The Group recognises the importance of compliance with applicable
laws, rules and regulations and the risk of non-compliance with such
requirements relating to ESG issues on the businesses and operations
of the Group. The Group has implemented system and allocated staff
resources to ensure ongoing compliance with applicable laws, rules
and regulations. The Group’s operations are mainly carried out by the
subsidiaries of the Company in the People’s Republic of China (the
“PRC”) while the Company itself is listed on The Stock Exchange
of Hong Kong Limited. Accordingly, the Group’s establishment and
operations shall comply with all PRC laws and applicable laws in the
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jurisdictions where it has operations.

A. ENVIRONMENTAL

With a view to undertaking environmental protection as part of
the Group’s corporate responsibilities and achieving sustainable
development, the Group has implemented a number of green
management measures and initiatives in order to deliver its long-
standing commitment to the environmental protection according

to its environmental policies.

No confirmed incidents, fines and non-monetary sanctions for
non-compliance with environmental laws and regulations which
have significant impact on the Group’s operations were recorded
during the Reporting Period.

Al Emissions

The Group has committed to environmental protection
since its establishment. Knowing the fact that air
emissions and other discharges are inevitable during
property projects development and renovation for
upgrading and reconfiguration, the Group strives to
reduce the greenhouse gas emission, and strictly guide and
monitor contractors’ environmental protection measures.

In addition, the Group has required its property
management service providers to consider environmental
impacts in their work plan. Environmental protection
measures, environmental protection practices for property
management personnel, promotion of green living style
to tenants and customers, etc. are considered during the
annual evaluation of vendors.



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (continued)

e (4)

s E O oy S | i N YRR
BRI B A B AR B AR > AR
e R 2 T G O RE TR AR
EIPNUEC S

R

WA S AT o] A 2 B
JHH - BORAAE L > BN S A
PEAT A S PRl A D

WS B 2 ACR - BB Bk
ek A o AN 3 P EE AR 2 R
HEEBEREY AW - RERMA
HEFE ] A 154 M o fi o Y A
& S B Ry s ) AR B 4 RE A Il
i e

AL BT RAI A Z W A
C ik 2 K 3 B g B
T BRI > AR R R
IR o FRAM AL L RN E
2% F I 3 3 (el WA - DL ]
Wi o FAM I S IR S el i I
IS R R TR LR IC R
o BLAh > AT WA ATENLL K
R T R KA S s B
FTEN B A BN FB SO 32 BN B
Te AT A o Al 6 49 B IR 4R 7R > LA
e JBE U IR IR B o T A R S DL
Al Bk Al o R B 22 R
A TE MR

i 55 5 188 P 2 2 18

HUW A 2 950 - B I IHRE - B
AR B S 75 K R B TR B 2 e
ATE G (THERM]) - A
BN - A N E S AP
R B % BE 43 Al B 4,048 M — AL AL

O KT 900,57 M R
bk & i e

BRI -HHEKRERBHSE @)

A. ENVIRONMENTAL (Continued)

Al

Emissions (Continued)

With the abovementioned initiatives, plus the environmental
protection considerations in the Group’s internal
procurement and administration processes, a significant
reduction in pollutions and energy consumption from the
Group’s operations can be achieved.

Waste management

Since there were no property development projects during
the Reporting Period, we had neither generated any air
emission nor produced any hazardous wastes during the
year.

Paper, ink cartridges and toners consumed in offices are
identified as major sources of non-hazardous wastes in our
operation, with a total consumption of 1.54 tonnes during
the Reporting Period. Used ink cartridges and toners were
returned to our service providers for recycling.

The Group implements green office practice, and has
reduced the usage and increased the recycling of wastes
generated from our daily operations to protect natural
resources. We have recycling bins at our operation
centres and offices’ public area to facilitate recycling. We
also encourage employees to recycle equipment such as
computers, communication devices and used batteries.
Moreover, we have reduced printing and made use of the
e-statement or scanning copies, double-sided printing
and copying for internal documents. Resources saving
reminders are posted on photocopiers and printers to
promote waste reduction at source. We also encourage
teleconference communication to face-to-face meetings to
minimise business trips.

Greenhouse Gas Emissions and Air Emissions

Greenhouse gases (“GHG”) are emitted through various
activities, including the use of petrol by our vehicles, the
consumption of electricity, disposal of waste paper and
sewage treatment. The total GHG emissions and intensity
of the Group for this Reporting Period were 4,048 tonnes
CO2e¢ and 0.57 tonnes CO2e per square foot area.
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A. ENVIRONMENTAL (Continued)

Al

A2

Emissions (Continued)

Greenhouse Gas Emissions and Air Emissions
(Continued)

Scope 1 — Direct GHG emissions

Petrol 28.5 tonnes CO2e

Scope 2 — Energy indirect emissions

Purchased electricity ~ 4,010.5 tonnes CO2e

Scope 3 — Other indirect emissions

Waste paper disposal 5.5 tonnes CO2¢e

Sewage treatment 3.5 tonnes CO2e

Total Emissions 4,048 tonnes CO2e

Our major air emission was generated from the vehicles
owned and operated by the Group. Based on miles
travelled and the fuel consumed by our vehicles, the
Group had generated 0.20 kg of sulphur oxides, 8.91 kg of
nitrogen oxides and 0.66 kg of particulate matters during
the Reporting Period.

Internal policies have been developed and implemented
to reduce energy usage for achieving a smaller carbon
footprint, which is described in “A2 Use of Resources”.

Use of Resources

The Group is dedicated to execute a set of environmentally
friendly measures in order to maintain sustainability and
achieve green commercial practices. The Group ensures
all of its business activities and operations are in line with
the principle of energy conservation, complying with all
environmental protection related policies and procedures.

Regarding property development, construction methods
and equipment applied by the contractors are part of the
contractor assessment criteria in the Group’s tendering
process. Contractors adopting green construction practices
are more preferable. The same concept also applies to raw
materials supplier selection such that suppliers with green

materials are more preferred.
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A. ENVIRONMENTAL (Continued)

A2

Use of Resources (Continued)

Furthermore, the Group’s real estate projects have
embedded environmental protection elements into the
building design such that environmentally friendly
building equipment has been adopted to reduce electricity
and water consumption.

Green management systems have been implemented
internally to improve energy and resources efficiency,
and raise staff’s awareness in energy and resources
conservation. The Group has established energy and
resources usage reporting mechanism to monitor
the use of resources, and evaluate the effectiveness
of environmental protection practices and identify
improvement areas.

Energy consumption

During the Reporting Period, electricity and petrol
were the major types of energy consumed by the
Group. Electricity was consumed in a shopping mall in
Beijing, offices in Shanghai, Shenzhen and Hong Kong
for lighting, air-conditioning and operations of office
equipment. Petrol was consumed by our vehicles for

transportation. The amount of consumption was:

Intensity

(per square

feet of

Energy Type Unit Amount office area)
Electricity mWh 4,047.86 0.57
Petrol Liter  13,783.07 N/A
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A. ENVIRONMENTAL (Continued)

A2

Use of Resources (Continued)

Energy consumption (Continued)

In order to reduce consumption of electricity and
petrol, we actively promote the procurement of energy
efficient equipment and require our colleagues to adopt
green office practices. During the Reporting Period, we
implemented the following initiatives for reduction of
energy consumption:

. Gradually replacing aging light tubes with LED
lighting at offices;

. Switching off air-conditioning and electric devices
after the standard working hours;

. Conducting regular inspections and monitoring of
energy consumption by dedicated staff;

. Communicating with clients and subsidiaries
through video conferencing and teleconferencing;

. Setting air conditioning temperature strictly in line
with the national requirements and performing
regular inspections; and

. Posting reminders to encourage employees to turn
off appliances before leaving the office.

Water consumption

Our water consumption mainly comprised daily water
usage of employees. During the Reporting Period, we
had consumed a total of 7,451 cubic metres and 2.00
cubic metres per square foot area respectively in Beijing
shopping mall, offices in Shanghai and Shenzhen. The
Group has limited access to water consumption data in the
Hong Kong office as it is controlled by the independent
property management agent. Hence, it is considered
immaterial in ESG reporting.

To reduce water consumption, signs and notices are
posted near washbasins to promote water conservation.
Sensors are installed at the water taps to control water
consumption.
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A. ENVIRONMENTAL (Continued)

A2

A3

Use of Resources (Continued)

Water consumption (Continued)

Although no substantial packaging materials were used
during the Reporting Period, environment protection
posters were displayed at customer counters to encourage
customers to bring their own folders and bags.

The Environment and Natural Resources

Environmental impact management

As the Group has business in major cities in China such as
Beijing, Shanghai and Shenzhen, the Group emphasises
corporate social responsibility and has devoted massive
resources in environmental protection initiatives to reduce
negative impacts on the environment and natural resources
caused by the Group’s business activities. The Group
has complied with all environment-related regulations
and international standards. Concept of environmental
protection has been assimilated into management. The
Group has implemented an environment monitoring
system to assess and monitor environmental risks
continuously in daily operation.

The Group may engage external professional consultant
in performing environmental assessments before
commencement of construction work of the real estate
projects or renovation depending on circumstances. The
environmental assessment results are provided to the
contractors for formulating corresponding responses.

Furthermore, the Group has adopted sustainable green
architecture to reduce the buildings’ impacts on the
environment during the operation. Examples of green
initiatives include energy efficiency design (e.g. large
openings on walls for better ventilation and use of day-
light) and greening and landscaping features which can
benefit the quality of life of the building occupants or users
of the facilities.

The Group regularly reviews its environmental practice to
make further improvement.
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SOCIAL

Being a socially responsible corporate citizen, the Group
aims to build a mutually beneficial relationship with its key
stakeholders.

Bl Employment

The Group has established employment policies and
guidelines that are compliant with the employment laws
and regulations in the PRC and Hong Kong.

Recruitment and promotion

The Group hires and promotes staff who share values and
work ethics of the Group. The Group treasures those who
demonstrate initiative, responsibility and integrity. Hiring
and promotion are based on merits.

Emolument

As at 30 June 2018, the Group had about 50 employees,
including Directors, in Hong Kong and the mainland
China at prevailing market remuneration with employee
benefits such as medical insurance, provident fund
schemes and share option schemes.

The emolument policy of the employees of the Group
is recommended by the remuneration committee
of the Group on the basis of the respective merits,
responsibilities and duties, performance, qualifications
and competence taking into account of comparable
market level, operating results of the Group, corporate
goals and objectives of the Board of Directors and
relevant legal requirements, provisions, guidelines and
recommendations of regularly bodies.

The emoluments of the respective Directors of the Group
are recommended by the Remuneration Committee of
the Group, having regard to the operating results of
the Group, corporate goals and objectives, individual
performance and responsibility and comparable market
statistics. The Group has adopted share option schemes as
incentives to Directors and eligible employees.

The Group’s staff remuneration and other fringe
benefits are referenced against local industrial averages.
Experience and qualifications are also taken into account.
Key performance indicators, depending on staff position,
are adopted to measure staff performance for determining
staff packages.
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SOCIAL (Continued)

B1

B2

Employment (Continued)

Dismissal

Dismissals are based on the Group’s code of conducts.
All dismissals are carried out in accordance with the PRC
Labour Law and the Hong Kong Employment Ordinance.

Equal opportunity, diversity, anti-discrimination

The Group emphasises human capital diversity, and is
against any kind of discrimination. The Group ensures
equal opportunities in all of its human resources policies
and procedures, regardless of gender, pregnancy, marital
status, disability, family status, and race.

Working hours, rest periods, and other benefits and

welfare

Working hours, rest periods and other benefits and
welfare are determined with reference to local industrial
averages. Experience, qualification and seniority are
taken into account as well. The Group ensures all these
practices are in compliance with the applicable local
Human Resources (“HR?”) related regulations.

No material non-compliance issues which have significant
impact on the Group’s operations were noted regarding
our labour practices during the Reporting Period.

Health and Safety

Workplace health and safety

The Group is committed to providing a safe, healthy,
pleasant and effective work environment for its staff. In
order to ensure the working environment is healthy and
safe, various administrative measures such as workplace
safety posters, training courses and guidelines have
been implemented. Regardless of seriousness, all cases
of injury are required to be reported to the head office
for further assessment under the internal policies and
procedures so as to ensure proper handling of the cases
and execution of preventive measures.
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B.

SOCIAL (Continued)

B2

B3

Health and Safety (Continued)
Workplace health and safety (Continued)

As a responsible employer, all staff are entitled to benefits
including Group medical, personal accident and life
insurance as well as other competitive fringe benefits.

In light of the high risk nature of contractors work
environment (i.e. construction or renovation sites), the
Group requires all contractors to provide adequate and
sufficient training to their staff as well as to monitor
health and safety issues on an on-going basis. The Group
has performed regular inspections on contractors’ health
and safety practices.

No material non-compliance cases which have significant
impact on the Group’s operations were noted in relation
to health and safety laws and regulations during the
Reporting Period.

Development and Training
Employee development and training

The Group has a comprehensive training policy and
system to support employees’ on-the-job training and
education to improve employees’ knowledge and skills.
The Group’s training includes new hire orientation, on-
the-job training and external training. The new hire
orientation includes introduction of the Group’s code
of conducts, work ethics, organisational structure,
workplace health and safety, quality expectation, etc.
On-the-job training includes job duties theories and
practices. External training includes all professional
courses necessary for particular job positions. The costs
of essential external training courses for employees in
executing their job duties are covered by the Group.

The Group offers various career development plans for
employees with different career aspirations. Based on
the job nature, the Group formulates the most suitable
career path and relevant training to cultivate potential
staff. In addition, rotation opportunities are offered to
staff for different functions and positions to enrich their
capabilities. We also provide special leave and financial
subsidies for employees to attend external training
courses, where appropriate.



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (continued)

B.

' o)

B4

5 LA
RE TR

A SR T T A S 2 ) R
S 8 ST L B AR E I W fE
b T Kbl ss T o AT ER
PR BT ARk E 2 B
ae W SCHE - DL fR T Al A AT 5 &
A% o BT T A A0 DL AR fR
R [ T AR AR MK

BEAN > AER B R S 4 Bk A i
Ak ERARGHZ N E R
B M AR P R ST M J5 N 1B IR
B 5 B (0 G B 55 T3k e
s 1R 0 e i)

A B2 [ 2B Y g 2w - T
O MOR B AT E R A Tl
RAT & B ISR -

WA B E R EL A
IoH 55 T ¥E J Sl J0E 72 < A B 3
BB E 2 B K ) R T 3 A 4
ZEEE R EREE -

% HE 9 4% B
R i AE

PR g B — DR R AR EE
RE ML o AL E AT
338 {3 B Tl IR L e A% T A8 A VEE o
8 7 ZEL R A BT A R A B BT
W3 Hh 2 BT 75 R IR o A 4R [ 7E B
A6 JRE TR TS T e T A AT E i EL
EUIEE WSS RE S 7Y AT
A A A B BR BT At & AR 2 ik
KB -

A AR 2 B R 7 ) 2 —
B ZWEGE > FHhRA &
FAE AL R G 2 e AZ R
RS- B #RER - B/E
PR~ NI E IR - AL 2
A5 o i R e IR A 4R B I T 2 B
ARG 2 RE A AT & AR 4R BRI
PR L At [ AR 2 HE R o

B.

BRI -HHEKRERBHSE @)

SOCIAL (Continued)

B4

Labour Standards
Anti-child and forced labour

All of the Group’s subsidiaries and offices strictly comply
with the local regulatory requirements, explicitly prohibit
child and forced labour. HR departments are required
to verify all job applicant’s identification documents to
ensure eligibility. Employment contracts are signed by
both parties to ensure mutual agreement on the terms of
employment.

Furthermore, the Group has included terms in the
contracting agreements requiring that contractors’ human
resources policies and procedures have to comply with the
local HR related regulations (e.g. PRC Labour Law and
Hong Kong Employment Ordinance).

The Group has performed regular inspections on its
subsidiaries, local offices and contractors to ensure
compliance with relevant regulations.

There were no material non-compliance issues noted
regarding labour standards as required by related laws and
regulations which have significant impact on the Group’s
operations during the Reporting Period.

Supply Chain Management
Responsible procurement

Supply chain management has long been the Group’s
key step in quality control. The Group implements strict
selection criteria in supplier selection. Suppliers have
to possess all necessary licenses issued by relevant
government authorities. The Group has performed
product quality test and on-site inspection before entering
into agreements with suppliers. Terms and conditions
regarding environment and social responsibilities are
included in master procurement agreements.

The Group has established a comprehensive tendering
system for engaging contractors. The system includes
a set of assessment criteria for evaluating contractors,
including background, size, construction quality,
environmental protection, human resources practices,
community involvement, etc. This system ensures all
contractors engaged by the Group are able to meet the
Group’s requirements on environmental protection and
community contribution.

DYNAMIC HOLDINGS LIMITED | ANNUAL REPORT 2017-2018

41



42

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (Continued)
RIE -HEBRERBHRSE )

B.

' o)
B6 7 AT
FE R IREEH#

ALEBMB PR BEE 2 B EY
SEIM R KRR o AL E T
PR A B R R B
T W5 18 P 2 7 i B MR s R
Sl PR B B DR 2 A it e O AR
PR o B H LA SR SC AR B A 4R T
JE PR 2 R B RS AR Bk B (B
A T A T B & R
%) o AEBE AR D W KK
Tl THEHEZEEEF R
BB ) o e IR BB WO SE P B RN
W 3 B B 2wk S s R LR R
HE o

B[] I - A S T R B
FHCE RN R B R S BEE R -
R B R S AR I R A A B A
s b B g R R > AR
A4 1k BRLAR B R G0 R AR R R A
T2 ERAEBIEBE
% -

4 S 35 T 4R B LB SR A R
(R 2 B AR
LTINS IR Sl TE
P R 6B BT A R -
HUSE A A FERE (RLBE) B0 T
356 11 3T A 5 0 7 3 06 9) T R
2R AR ZEF -
TR T A O B2 1A
¥ o

2 H A M R BT T A
B 2 i % M B B AR DA R AL R
Z RGBT B AR AR
(RN

SER-LEST - ONEEER | R EEARA A
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SOCIAL (Continued)

B6

Product Responsibility

Product and service quality

The Group exerts itself in providing high quality real
estate properties to satisfy customers’ needs. The Group
maintains proper disclosures for product and service
information regarding the construction, procurement, sales
and servicing processes; and proper security measures
to ensure confidentiality of information. The sales and
promotion documents and data produced by the Group are
in compliance with relevant regulations (i.e. Hong Kong
Trade Descriptions Ordinance and Advertisements Law
of the PRC). No exaggeration or untrue descriptions are
tolerated. The Group has also established comprehensive
customer feedback mechanism. Such mechanism ensures
customers’ advices and opinions on our properties and
services can be collected for follow-up accordingly.

Meanwhile, the Group has conducted on-going quality
monitoring as well as regular assessments on its
contractors and suppliers. If there are substantial changes
in contractors and suppliers’ eligibility or significant
quality issues, the Group can halt the transactions with the
relevant contractors or suppliers to ensure the quality of
the Group’s project.

The Group emphasises the importance of protecting the
privacy and confidentiality of personal data. It strives to
protect the privacy of its customers, ultimate owners of
contractors and employees in the collection, processing
and use of their personal data. Pursuant to the Personal
Data (Privacy) Ordinance, we have prohibited the use
of any personal information of our customers, ultimate
owners of contractors and employees by other parties
without explicit and implicit consent.

During the Reporting Period, there were no material non-
compliance issues noted regarding product and service
quality, and data privacy which have significant impact
on the Group’s operations.
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SOCIAL (Continued)

B7

B8

Anti-corruption

Anti-corruption and money laundering

The Group believes that honesty, integrity and fairness
are of vital importance to its business. All employees are
required to comply with the Group’s code of conduct.
Other than the internal anti-bribery and corruption
guidelines as stipulated in the Group’s code of conducts,
the Group has also established whistle blowing mechanism
to guide stakeholders in reporting any irregularities or
misbehaviour.

Regular internal audits are performed to identify internal
control deficiencies and remediation actions are taken

accordingly.

During the Reporting Period, there were no material non-
compliance issues noted regarding corruption and money
laundering which have significant impact on the Group’s

operations.

Community Investment

Community programmes and donation

The Group is committed to enhancing the community’s
well-being and social services. The Group strives to
utilise its resources in contributing to the society.

In addition, several senior management personnel of
the Group have been contributing in public offices. The
Group’s management also takes initiatives in motivating
staff participation in community activities, which are held
in support of its commitment to sustainable development.
Furthermore, the Group took part in contributing to the
community through donation and raising staff’s awareness
on the community issues, instilling the concept of serving
the community in both their work and personal life.
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