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演示者
演示文稿备注
感谢各位抽时间与花样年控股集团有限公司管理层见面。今天参加会议的管理层包括：-董事会主席兼首席执行官潘军先生-集团副总裁林锦堂先生下面向各位介绍2013年上半年公司经营情况。
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Disclaimer
This presentation has been prepared by Fantasia Holdings Group Co., Limited (the “Company”) solely for use at the presentation regarding the
Company and its subsidiaries (collectively, the “Group”).

No representation or warranty (whether express or implied) is made as to the fairness, accuracy, completeness or correctness of, and no
reliance should be placed on, such information or opinions contained herein. None of the Company, any member of the Group, nor any of their
respective affiliates or any of their directors, officers, employees, advisers or representatives shall have any liability whatsoever (for negligence
or misrepresentation or in tort or under contract or otherwise) for any loss howsoever arising from any use of information presented at this
presentation or otherwise arising in connection with this presentation.

This presentation does not constitute an offer to sell or the solicitation of an offer to buy any securities in the United States or any other
jurisdiction in which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such
jurisdiction. No securities may be offered or sold in the United States absent registration or an applicable exemption from registration
requirements. Any public offering of securities to be made in the United States will be made by means of a prospectus. Such prospectus will
contain detailed information about the company making the offer and its management and financial statements. No public offer of securities is
to be made by the Company in the United States.

This presentation contains statements that reflect the current beliefs and expectations of the Group and the Company about the future as of
the respective dates indicated. These forward-looking statements are based on a number of assumptions about the operations of the Group
and the Company and factors beyond the control of the Group and the Company and are subject to significant risks and uncertainties, and
accordingly, actual results may differ materially from these forward-looking statements and no reliance should be placed on these forward-
looking statements. The Group and the Company undertake no obligation to update these forward-looking statements for events or
circumstances that occur subsequent to such dates.
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演示者
演示文稿备注
非常感谢大家出席今天這個投資者会議，感谢大家长期以来对花样年的关注、支持与帮助。作为中国领先的物业开发商及物业相关服务供应商，花样年主要专注于中国经济最活跃的四大经济区域：成渝经济圈、珠江三角洲、长江三角洲和京津都市圈，目前公司已进入了上述四大区域的已进入北京、上海、深圳、天津、东莞、惠州、成都、苏州、无锡、南京、桂林、大理、宁波13个一、二线城市和区域核心城市。我们的产品主要定位于中国富裕的中高阶层个人及家庭和高增长的中小型企业及企业主，为他们提供从居住、办公、商务到投资的综合房屋需求服务。下面谈谈我们对2013上半年房地产市场的看法。今年上半年，中国经济增长呈现了下行趋势, 虽然政府出台了新国五条和房产税以加强对房地产市场的调控，房地产行业的销售情况还是按计划推进，区域方面，一二线城市受调控的影响较小，三四线城市受到较大的影响。整体而言，房地产市场仍然延续了去年的回暖走势，行业呈现出积极向上的局面。从政策面分析，下半年“限购”、“限贷”、“限价”等政策将持续。在这个情况下，公司目前寻找的项目多为周转较快，能尽早回收现金流的项目。而一二线城市住宅的刚性需求较大，我们也在一二线城市积极的通过兼并收购的方式获得低成本的土地。今年以来，公司收购了大量的土地，预计明年的销售收入会有较大的增长。
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Steady Growth in Contract Sales

2

Contract Sales
（RMB billion）

Contract Sales Area
（sq.m）

 Contract sales area for 1H 2013 reached 450,987 sq.m., recorded YoY growth of 16%;
 Contract sales for 1H 2013 reached RMB3.67 billion, recorded YoY growth of 10%;
 Realized sales target for first half year

3.67

3.35

1H 2012 1H 2013 1H 2012 1H 2013

演示者
演示文稿备注
下面，我为大家介绍公司2013上半年的财务重点。2013上半年花样年财务重点主要是以下方面：首先，报告期内业务相对稳定，在2013年上半年市场不稳定的情形下合同销售金额有10%的增长，销售面积有16%的增长。    - 2013年上半年公司实现合同销售金额人民币36.7亿元，合同销售面积达45万平方米，合同销售面积同比增长16%。顺利完成2013年上半年的销售策略目标。
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Steady Profitability 

 Steady profitability

- Gross profit margin: 37.5%
- Net profit margin: 11.5%
- EPS: RMB0.06

 Financial position

- Cash on hand: RMB4.2 billion
- Net Gearing Ratio: 90.7%

Senior Note Insurance

- USD 0.25 billion 10.75% due 2020 in Jan.2013 
- RMB1 billion 7.875% due 2016 in May.2013 

演示者
演示文稿备注
其次，公司盈利能力穏定，持续保持稳健的财务状况。第一：稳定的盈利水平。2013年上半年公司实现毛利率37.5%，同比下降4.3个百分点；权益净利润率11.5%；每股盈利人民币0.06元。第二：财务状况。截至2013年6月30日，公司拥有现金余额人民币42.0亿元；净负债比率90.7%。第三：今年以来，公司分别于2013年1月及5月成功发行2020年到期2.5亿美元的10.75％及2016年到期人民币10亿元的7.875%优先票据。公司一直开拓更多元化的融资渠道和即时审视市场机会，把握资本市场最好的时机，进一步优化了公司的债务结构。
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(1) Excluding profit attributed to revaluation of investment prosperities

June  30
Change %RMB mn 2012 2013

Revenue 1,205 2,751 128.3%

Gross Profit 503 1,030 104.8%

EBITDA (1) 252 807 220.2%

Net profit 201 317 57.7%

EPS(RMB) 0.04 0.06 50.0%

Gross Profit margin 41.7% 37.5% （4.2pts）

EBITDA (1) margin 20.9% 29.3% 8.4pts

Net profit margin 16.7% 11.5% （5.2pts）

Steady Profitability

演示者
演示文稿备注
2013年上半年，公司盈利水平保持稳定。毛利率为37.5%，权益净利润为3.17亿元，权益净利率为11.5%。
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(1) Including bank balance and cash and restricted bank deposit

RMB mn 31 Dec 2012 30 Jun 2013 Change %

Cash(1) 3,496 4,200 20.1%

Non-restricted cash  2,788 3,595 28.9%

Total assets 24,527 28,785 17.4%

Short-term debt 2,452 2,981 21.6%

Long-term debt 5,429 7,865 44.9%

Total debt   7,881 10,846 37.6%

Shareholders’ equity 6,601 6,797 3.0%

Total debt over total assets ratio 32.1% 37.7% 5.6pts

Net gearing ratio 66.4% 90.7% 31.4pts

Healthy and Steady Financial Position

演示者
演示文稿备注
在业务持续增长的同时，我们继续保持了谨慎稳健的财务管理。我们持续保持着良好的信用纪录，拥有良好的偿付能力。
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4. Appendix 

Section

演示者
演示文稿备注
下面详细介绍公司2013年上半年业务回顾
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Contract sales breakdown: by region

1H 2012 1H 2013

Contract sales breakdown: by product 

1H 2012 1H 2013

Increasingly Diversified Revenue and Enhanced Sales Contribution from Multi-regions

演示者
演示文稿备注
首先，收入更为多样化，(包括酒店管理、物业管理收入)，多区域贡献能力进一步提升。2013年上半年合同销售主要来自9个核心城市的19个项目。公司收入来源逐渐多元化，这将为公司实现业务稳健增长提供持续动力。同时，以上的图表可以看出，2013年上半年公司继续保持多元产品线和城市综合体产品优势，各产品线收入比2012年上半年更为均衡。
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Strategic Project Planning and Execution

1H 2013 Newly Commenced Projects

City Project Product 
Category

GFA

（sq.m）

Huizhou Fantasia Special Town Mid-to-high End 149,981

Guilin Fantasia Town Urban complex 298,619

Guilin Lakeside Eden Boutique Upscale 206,788

Chengdu Long Nian International Center Urban complex 145,113

Chengdu Grande Valley Boutique Upscale 26,000

Chengdu Meinian International Plaza Urban Complex 72,972

Suzhou Fantasia Special Town Boutique Upscale 136,485

Suzhou Hailrun Complex Urban Complex 170,309

Tianjin Love Forever Boutique Upscale 31,611

Total 1,237,877

演示者
演示文稿备注
第二，高效推进项目计划执行。公司采取严格的三级项目计划管控体系，以有效引导、监控和保证项目各个关键节点和重要节点计划的落实。2013年上半年新开工面积达到124万平方米，主要为桂林，成都及天津地区的住宅项目。
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Strategic Project Planning and Execution

1H 2013 Completed Projects 

City Project Product 
Category 

GFA

（sq.m）

Dongguan Wonderland Boutique Upscale 75,557

Guilin Fantasia Town Urban complex 108,656

Dali Art Wisdom Mid-to-high End 77,408

Nanjing Yuhuatai Project Urban complex 94,774

Suzhou Lago Paradise Boutique upscale 24,871

Total 381,266

演示者
演示文稿备注
第二，高效推进项目计划执行。公司上半年竣工面积为38万平方米，较去年同期大幅度增长。上半年在建面积为352万平方米，较去年同期增长23%。
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Dali

Chengdu

Guilin

Dongguan
Shenzhen

Huizhou

Tianjin

Nanjing

SuzhouWuxi

City GFA (sq.m) Percentage
 Tianjin              710,658 5.3%
 Beijing              140,000 1.1%
Subtotal              850,658 6.4%

Beijing-Tianjin Metropolitan Region

City GFA(sq.m) Percentage
Chengdu         6,921,995 51.9%

Dali            996,531 7.5%

Subtotal         7,918,526 59.4%

Chengdu-Chongqing Economic Zone

City GFA（sq.m） Percentage

Shenzhen 216,627 1.6%
Dongguan 611,035 4.6%
Huizhou 192,344 1.4%
Guilin 2,318,418 17.4%
Subtotal          3,338,424 25.0%

The Pearl River Delta

High Quality Land Bank: prudent investment and operations

Land bank spanning four major regions and 13 core cities of high strategic importance

City GFA (sq.m) Percentage

Singapore 13,023 0.1%

Overseas project  

The Yangze River Delta
City GFA（sq.m） Percentage

Suzhou 509,080 3.8%
Wuxi 344,255 2.6%
Nanjing 81,852 0.6%
Ningbo 55,563 0.4%
Shanghai 217,507 1.6%
Subtotal 1,208,257 9.1%

Beijing

Ningbo

Shanghai

演示者
演示文稿备注
第三，保持优质的土地储备优势，坚持审慎投资、稳健经营。公司业务已覆盖中国经济最活跃的四大经济区域：包括成渝经济圈、珠江三角洲、长江三角洲和京津都市圈，目前我们已进入了上述四大区域的成都、大理、天津、北京、深圳、东莞、惠州、桂林、苏州、无锡、上海、宁波、南京等核心城市。公司上半年集团选择了新加坡投资第一个房地产项目，规模约1.3万平米的高端公寓，加上国内的储备项目，共计有约1,333万平方米的土地储备。在行业和金融政策不断持续紧缩紧的背景下，2013年上半年，公司以更加审慎的态度来甄选合适土地投资机会。
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High Quality and Low Cost Land Bank

Land bank with framework agreement

Land bank with use right

Above is the land bank data as at June 30 2013

Total Land Bank：13.33 million sq.m

City Project GFA (sq.m) Product 
Category

Avg.Cost
(RMB/sqm)

Shenzhen
Zhizhou Building Project 77,500 Urban Complex 2,754

Nanshan TCL Project 39,587 Urban Complex 7,970

Suzhou
Hailrun Plaza 290,309 Urban Complex 2,271

Lago Paradise 169,525 Boutique upscale 1,522

Singapore Ultra Mansion 13,023 Boutique upscale 56,111

Huizhou
Fantasia Special Town 472,269 Mid-to-high end 423

Love Forever 138,766 Mid-to-high end 312

Donguan Wonderland 192,344 Boutique upscale 934

Guilin
Lakeside Eden 1,687,524 Boutique upscale 393

Fantasia Town 630,894 Mid-to-high end 393

City Project GFA (sq.m) Product 
Category

Avg.Cost
(RMB/sqm)

Chengdu

Belle Epoque 283,304 Boutique upscale 823
Grande Valley 1,556,986 Boutique upscale 281

Meinian Plaza 521,747 Urban Complex 669

Longnian International 
Center 411,552 Urban Complex 781

Chengdu Pi county 129,814 Mid-to-high end 1,196
Chengdu Wenjiang 293,588 Mid-to-high end 726
Fantasia Town 180,237 Mid-to-high end 81
Funian Plaza 180,168 Urban Complex 555

Beijing Qingnian Road Project 140,000 Urban Complex 5,195

Tianjin
Love Forever 542,319 Boutique upscale 1,183
Yingcheng Lake Project 168,339 Urban Complex 766

Shanghai Belgravia 17,563 Boutique upscale 16,085
Ningbo Beilun 217,507 Mid-to-high end 2,667

Wuxi
Love Forever 241,288 Mid-to-high end 1,523
Hailrun Complex 102,967 Urban Complex 680

Total 8,699,120City GFA (sq.m) Product Category Interest

Nanjing 81,852 Urban Complex 100%

Shanghai 38,000 Boutique upscale 100%

Chengdu 3,364,599 Mid-to-high end 100%

Dali 996,531 Mid-to-high end 100%

Shenzhen 99,540 Urban Complex 100%

Suzhou 49,246 Hotel 100%

Total 4,629,768

演示者
演示文稿备注
截至2013年6月30日，本集团总土地储备建筑面积合计约为1,333万平方米。其中已获得土地使用权的规划建筑面积约870万平方米，已签订框架协议的物业的规划建筑面积约为463万平方米。集团只会在进行全面研究后，以审慎的态度增加土地储备。现时的土地储备已足够集团作大概5年的开发计划。
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Continuous Expansion of Property Services and Business Operating Capacity

In 1H 2013, our other business such as property operation and hotel services also achieved sustainable growth.

Recurrent revenue from property investment, hotel and 
community services businesses

(R
M

B 
m

n)

1H 2012 1H 2013

演示者
演示文稿备注
第四：持续提升物业服务和运营能力。2013年上半年，公司租金,酒店及社区服务等经常性的收入约为3亿1千万元人民币，同比增加35.1%集团下属彩生活物业已覆盖多各区域，遍布全国，在深圳、成都等多个城市的合计管理项目接近490个，较去年增长约12%，管理物业面积达6,424万平方米，较去年同期增长28%。
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Maintaining Competitive Team Scale

Maintaining competitive team scale is in line with the expansion of business operations

Number of Total Employees

Business 
Segment

2011 2012 2013

Dec 31 Dec 31 June 30 

Property  
Development 738 796 823

Property Operation  5,542 5,912 7,231

Hotel Services 649 794 625

Total 6,929 7,502 8,679

31 Dec.2011 31 Dec.2012 30 June 2013

演示者
演示文稿备注
第五，业务稳定增长的同时，团队规模保持竞争性。2013年上半年，公司地产开发，物业经营及酒店服务三大板块的员工为共8,679名。除上述雇员外，连同小贷公司，中国集团及文旅、海外公司等团队，合计花样年共有员工8,836人。
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演示者
演示文稿备注
下面介绍2013年下半年市场展望及公司策略。
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 New PRC government officials aim to maintain a comprehensive stable environment in
2013, especially social stability. The overall objective has been adjusted from maintenance
of high economic growth to emphasis on social order and stability

 It is expected that the “purchase restriction and loan restriction” policy will continue,
implementation of the property duty may have limited impact on the market in short-term

 PRC property market - steady growth
- property price and market scale are expected to increase at the similar pace
- “Rigid demand” products will continue to be mainstream products, while improved and

investment products will also flourish
- Market differentiation between cities may continue and become more prominent

 For the land market, we believe the government policies may not have substantial
changes

 Demand for and supply of land is expected to increase.

Market Outlook - 2013 

演示者
演示文稿备注
 日前召开的中央政治局会议提出，“积极稳妥推进以人为核心的新型城镇化，促进房地产市场平稳健康发展”。从“坚持房地产调控政策不动摇，促进房价合理回归”，到“促进房地产市场平稳健康发展”，这一变化并非仅仅体现在措辞上，更体现在房地产业在下半年稳增长中所扮演角色的变化以及可能的政策调整。 经济会逐渐稳定和货币供应量和房地产贷款也将随之提高。另一方面，我们认为，「限购、限贷」政策仍将持续，而房产税短期内对市场影响有限。 第二，在首三季度，房地产市场应将稳步增长，物业价格及市场规模将同步增加。我们相信，在现时客户开始习惯政府的政策后，在刚需产品将继续成为市场主流产品的同时，改善和投资产品也将蓬勃发展。此外，城市梯次将分化明显，企业的集中化趋势也将加剧。 对于土地市场，我们相信政府在2013年的政策将趋向稳定，土地市场将平稳发展，政府政策不会有很大的改变。 对土地的供应和需求应会持续增加，因而导致土地价格和市场容量将以相似的步伐上升
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Corporate Strategy - 2013 

By virtue of the solid foundation in the real estate industry, Fantasia transformed to a property
services–related enterprise mainly covering : financial service, community service, real estate
development, business management, hotel management, cultural tourism and senior housing

1. Color Life is looking for IPO as the Company paid great attention to developing light-asset
business

2. Developing financial business with the support from our real estate and various service platforms，
Fantasia launches its Microcredit business

3. Emphasizing the ability in providing business, hotel, healthcare, cultural tourism sectors and etc.
with a transition from heavy to light

4. Pursuing quality growth in the real estate business and gradually expanding its size through
cooperation and provision of management services

5. Actively seeking investment opportunity in overseas emerging markets and integrating the eight
property related businesses of the Group through a global vision

演示者
演示文稿备注
在2013年上半年，凭借我们在房地产行业建立坚实的基础，花样年已由一家纯房地产开发公司，转型为一个房地产相关服务的企业，覆盖不同的、与房地产有关的增值服务业务，这些增值服务业务是花样年将累积16年经营房地产的经验发展而成的强项项目 (即金融服务，社区服务，物业管理，房地产开发，商业管理，酒店管理，文化旅游及养生养老地产)在国家严厉调控房地产的情况下，房企的利润水平受到挤压，而花样年集团扩展多样化的发展道路，大力发展“轻资产”业务，近期旗下的彩生活服务集团分拆上市，正是为了更好的发展轻资产业务，提升企业的利润空间。花样年小额贷款业务独特性在于立足于彩生活社区和国际物业两个服务平台，针对海量的中小微企业和高成长家庭提供专业融资顾问服务和综合解决方案。两个平台使花样年更加贴近客户需求，对客户信用判断、商业机会判断以及风险控制上更具优势。上半年在桂林开设第一家小额贷款公司，未来陆续在全国范围推广并开展业务。我們會加强商业、酒店、养生养老、文化旅游等业务版块的服务能力。我们未来将投入更多资源用以研究体验经济和消费行为，并植入到服务类业务单元的日常行为，打造独特的服务魅力。我们的业务将逐步由重向轻转型。下半年将会有更多贴近市场需求的产品进入销售，我们的城市布局和土地结构调整进一步贴近战略，以一二线城市的刚需产品为主流，辅助一线城市核心地段的商业项目，形成我们现金流加利润的同步增长。集团另一方面将以一贯审慎政策积极在海外寻求投资机会，已整合集团未来一个以环球视野拓展集团的房地产相关的增值服务业务。
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2013 Target

2013 Target

Contract sales (RMB mn) 10,000

GFA of newly commenced projects ('000  sq.m) 1,520

GFA of completed projects  ('000 sq.m) 1,150

GFA of available for sale projects  ('000 sq.m) 1,950

* Most of the projects plan to be completed in 2H 2013.

演示者
演示文稿备注
有关2013年预定目标，2013年我们计划的合同销售金额为100亿元，上半年已实现36.7亿元，完成全年计划的37%。2013年计划的新开工项目的建筑面积约为152万平方米，由于今年以来，企业获得了较多优质的土地，预计今年的新开工面积超过200万平方米。2013年计划的竣工项目的建筑面积为115万平方米。2013年计划的可售建筑面积约为195万平方米，预计今年的可售建筑面积为210万平方米。我们有信心，2013年下半年公司的竞争优势将会继续提升，公司也会为股东带来更好的回报。现时的表现亦与集团在年初的计划相符，我和管理层将遵循公司既定的战略，尽最大努力完成2013年的各项目标。谢谢大家！
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www.cnfantasia.com

Make Life in Style
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Appendix I：Contract Sales in 1H 2013

City Project
GFA Sold Contract sales ASP

(sq.m) （RMB'000） （RMB/sq.m）

Chengdu

Future Plaza 25,485 27,218 10,680
Fantasia Town 26,485 12,351 4,663
Funian Plaza 45,123 52,142 11,556
Grande Valley 9,866 10,779 10,925

Mont Conquerant 2,177 1,576 7,239

Long Nian International Center 19,766 28,560 14,449

Dongguan
Mont Conquerant 2,441 2,462 10,086

Wonderland 54,302 37,567 6,918

Tianjin Love Forever 31,137 22,099 7,097

Huizhou
Fantasia Special Town 55,685 29,590 5,314

Love Forever 20,851 9,910 4,753

Suzhou Lago Paradise 3,445 4,627 13,431

Wuxi Hailrun Complex 9,604 7,209 7,506
Love Forever 4,427 5,382 12,157

Dali Art Wisdom 7,641 4,993 6,534

Guilin Fantasia Town 98,652 54,004 5,474
Lakeside Eden 15,476 18,563 11,995

Nanjing Yuhuatai Project 17,282 36,975 21,395

Other 1,142 757 6,629

Total 450,987 366,764 8,132
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Appendix II：Newly Completed Projects in 1H 2013

City Project Product Category
GFA    

（sq.m)

Dongguan Wonderland Phase 2 Boutique upscale residence 75,557

Guilin Fantasia Town Phase 1 Urban complex 108,656

Dali Art Wisdom Mid-to-high end residence 77,408

Nanjing Yuhuatai Project Urban complex 94,774

Suzhou Lago Paradise Plot 4 Phase 1.1 Boutique upscale residence 24,871

Total 381,266
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Appendix III：Planned Newly Commenced Projects in 2H 2013

City Project Product Category GFA
（sq.m）

Shenzhen Zhizhou Building Project Unban Complex 40,000 

Dongguan Wonderland Boutique upscale residence 37,774 

Tianjin Love Forever Phase 1.4 Mid-to-high end residence 90,000 

Suzhou Hailrun Plaza (East side) Urban Complex 160,000 

Beijing Shunyi C15 Project Unban Complex 99,000 

Chengdu
Fantasia Town Mid-to-high end residence 350,000 

Grande Valley Boutique upscale residence 25,000 

Total 801,774 
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