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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER AND CHIEF
SUSTAINABILITY OFFICER

This, First Pacific’s sixth annual ESG Report, is the first to group its investee companies under one
overarching Group ESG report. In this ESG Report, we included the material issues of each sector
and outlined the key sustainability initiatives that were achieved in 2021. With each new annual
ESG Report we have sought to increase transparency in our sustainability reporting and deepen our
commitment to sustainable stakeholder returns.

In practice, 2021 has seen further advances in the First Pacific Group’s ESG journey. Last year
alone the Company increased the importance of ESG risk to its Board and Management, raising its
potential impact from “Moderate” to “Major.”

Investee companies across the First Pacific Group (the “Group”) have similarly made strides to
increase the gravity of sustainability in their practices, policies, and strategies. For example,
Meralco has placed renewable energy supply at the center of its growth plans and committed to
ending all coal-fired power by 2050 as part of its goal of carbon neutrality. To this end, Meralco
has committed to building at least 1,500 megawatts of renewable electricity supply over the next
five to seven years. Meralco and First Pacific are working via PLP with other investors to develop
a solar farm on Bulan Island in Indonesia to provide Singapore with 100 MW equivalent of
non-intermittent electricity via undersea cable.

The list continues. Indofood is publishing its first-ever Sustainability Report, building on the
leadership of its plantations subsidiary, Indofood Agri Resources, better known as IndoAgri. This
company, operator of some 300,000 hectares of oil palm and other plantations in Indonesia, has
been publishing a sustainability report since fiscal 2012 — four years ahead of First Pacific’s own
inaugural report. The leadership in sustainability that we have seen over the years at IndoAgri can
serve as a polestar for First Pacific and other Group companies, driving us towards new and
expanded commitments.

This is a leadership role that MPIC is increasingly taking part in. For 2021 it is publishing its
first-ever integrated annual and sustainability report guided by the relevant standards of the
Sustainability Accounting Standards Board (“SASB”), the Ten Principles of the United Nations
Global Compact (“UNGC”), the Task Force on Climate-Related Financial Disclosures (“TCFD”),
the Global Reporting Initiative (“GRI”), and International Financial Reporting Standards (“IFRS”).
Apart from the usual audit of its financial accounts, MPIC also obtained limited independent
assurance of its sustainability reporting.



While this ESG Report marks a significant step forward for First Pacific by including more ESG-
related information on our investee companies, we regard it as only the most recent stepping stone
in our journey towards increased integration of sustainability matters in all aspects of First
Pacific’s mission. There will be mistakes and missteps along the way, but the goal is clear and the
path is straight ahead.

Manuel V. Pangilinan
Managing Director and Chief Executive Officer

John W. Ryan
Associate Director and Chief Sustainability Officer



KEY HIGHLIGHTS IN 2021

First Pacific and its investee companies proudly and proactively manage their environmental,

social and governance performance and contributions. Below are outlined some key achievements
during fiscal 2021:

Awards and Recognition

Listed in the Hang Seng Corporate Sustainability Benchmark Index for the fifth consecutive
year

Received an ISS ESG Prime Label for the third consecutive year

Received a CDP Label for the fifth consecutive year

Received the CarbonCare® Label each year since 2016, the CarbonCare® Star Label each
year since 2018, and the Green Office Label and Eco-Healthy Workplace Label each year
since 2019

Recognized as a Good MPF Employer by the Mandatory Provident Fund Schemes Authority
since 2019

Received the Caring Company Label from The Hong Kong Council of Social Service each
year since 2019

ESG Commitments

Formulated the First Pacific ESG Impact Assessment Policy to document the Company’s
approach to incorporating ESG factors into investment decisions

Joined the United Nations Global Compact (“UNGC”) as a Participant

MPIC was a supporter of Accounting for Sustainability (A4S) Net Zero Initiative, the Task
Force on Climate-Related Financial Disclosures (TCFD) and CDP, and was also a member
of the Task Force on Nature-Related Financial Disclosures (TNFD) Forum and
Sustainability Accounting Standards Board (SASB) alliance.

MPIC disclosed in alignment with SASB and TCFD in its 2021 Integrated Report

PLDT was a member of the SASB alliance and a Participant of the UNGC

Indofood to release its First Sustainability Report for the 2021 financial year

Environmental Management

Achieved a 48.5% reduction in head office Scopes 1 & 2 greenhouse gas (“GHG”) intensity
by gross floor area since 2013, and a 73.7% absolute reduction in Scopes 1, 2 & 3 GHG
emissions over the same period

Development of a solar farm on Bulan Island in Indonesia by PLP and Meralco to provide
Singapore with 100MW equivalent of non-intermittent electricity

Various environmental targets set at both head office and investee levels, covering energy
and greenhouse gas emission, water efficiency, land use and other environmental aspects

Social Initiatives

Formulated the Flexible Working Hours Policy, Equal Pay Policy, and Mental Health Policy
at the head office to safeguard and enhance the wellness of First Pacific’s employees

Over 45 million pesos (US$911,669) donated by First Pacific Group companies, and its
directors and employees in their personal capacity, to the victims of Typhoon Odette in the
Philippines
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ABOUT THIS REPORT

3.1

Aim of this Report

First Pacific Company Limited (“First Pacific” or the “Company”) values the importance of
sustainability and the impact that it has on the community, the environment, and society. First
Pacific is committed to integrating positive ESG practices throughout its business and its
investee companies. This Report is an element of First Pacific’s annual reporting and as such
should be read in conjunction with our Annual Report 2021, in particular the Corporate
Governance Report and Corporate Social Responsibility Report within it, as well as the Corporate
Governance Section of First Pacific’s website (www.firstpacific.com/sustainability/cg.php).

This Report provides an overview of our approach to operating sustainably supported by
performance metrics from 1 January 2021 to 31 December 2021 (“the reporting period”),
unless otherwise stated. It has been prepared in accordance with Appendix 27 -
Environmental, Social and Governance Reporting Guide (“ESG Guide”) of the Rules
Governing the Listing of Securities (the “Listing Rules”) on The Stock Exchange of Hong
Kong Limited (“SEHK”) and the Global Reporting Initiative (“GRI”) Standards: Core
option. The SEHK ESG Reporting Guide Content Index and GRI Content Index are
provided in Appendix III (pages 66-73) and Appendix IV (pages 74-79) respectively.
Information about the standards, methodologies, assumptions and/or calculation references,
and source of key conversion factors used for the KPIs disclosed are stated wherever
appropriate. As far as reasonably practicable, consistent methodologies are adopted when
calculating these KPIs or any changes that affect a meaningful comparison are stated.


https://www.firstpacific.com/financials/annual.php

3.2 Reporting Boundary

To ensure a comprehensive understanding of First Pacific and its investee companies’ (the
“First Pacific Group” or the “Group”), the scope of this Report covers the physical and
operational boundary of the First Pacific Head Office (the “Head Office”) located in Hong
Kong and includes ESG practices of the Company’s subsidiaries and associated companies,
focusing on ESG governance, policies, and performance data. These entities and selected
highlights of ESG practices of the Group Companies disclosed are selected based on
materiality.

To provide an overview of the Group’s approach to sustainability, disclosures on Head
Office ESG practices can be found in Sections 6-7 of this Report, and highlights of the
investees’ ESG initiatives, policies, and targets on critical ESG issues can be found in
Section 8. Greater detail on the ESG governance, policies, and performance data of these
companies can be found in their own ESG or Sustainability Reports. A summary of the
Group’s 2021 ESG performance with comparison to the previous reporting year is disclosed
in Appendix I beginning on page 48.

Most companies in the First Pacific Group publish their own ESG or Sustainability Reports
which provide extended and more detailed reporting of their particular ESG matters. With
Indofood publishing its first sustainability report covering 2021, it is accordingly included
in the First Pacific ESG Report for the first time. Global Business Power Corporation
(“GBPC”), included in previous ESG Reports, is not included in the 2021 Report following
its acquisition by Meralco PowerGen Corp. Listed below are investee companies whose key
ESG initiatives are covered by this Report:

. PT Indofood Sukses Makmur Tbk (“Indofood”)! (www.indofood.com),

. Indofood Agri Resources Ltd. (“IndoAgri”)? (www.indofoodagri.com),
" PLDT Inc. (“PLDT”) (main.pldt.com),

. Metro Pacific Investments Corporation (“MPIC”)* (www.mpic.com.ph),
= Manila Electric Company (“Meralco”)** (company.meralco.com.ph),

= Metro Pacific Tollways Corporation (“MPTC”)® (www.mptc.com.ph),

. Maynilad Water Services, Inc. (“Maynilad”)® (www.mayniladwater.com.ph),
u Light Rail Manila Corporation (“LRMC”)® (Irmc.ph),

= PacificLight Power Pte. Ltd. (“PLP”) (www.pacificlight.com.sg),

u Philex Mining Corporation (‘“Philex”) (www.philexmining.com.ph), and

. Roxas Holdings, Inc. (“RHI”) (www.roxasholdings.com.ph).

[ Y R O R

New disclosure in this report.

A subsidiary of Indofood.

Covers the MPIC Group.

An associated company of MPIC.

With Meralco’s acquisition of 86% stake the GBPC, GBPC will no longer be reported separately but as part of Meralco.
A subsidiary of MPIC.


www.indofood.com
www.indofoodagri.com
main.pldt.com
www.mpic.com.ph
http://company.meralco.com.ph
www.mptc.com.ph
www.mayniladwater.com.ph
http://lrmc.ph
www.pacificlight.com.sg
www.philexmining.com.ph
www.roxasholdings.com.ph
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3.4

3.5

External Verification

The Head Office GHG emissions data disclosed in this Report have been verified by Carbon
Care Asia Limited. Investee companies including Indofood, PLDT, and MPIC have also
obtained external verification on selected KPI disclosures; please visit their corporate
websites for their respective Sustainability Reports for further information.

Endorsement and Approval
First Pacific’s Corporate Governance Committee (“CG Committee”) has reviewed and
endorsed this Report, and approval from the Board of Directors was obtained.

Feedback on this Report

We welcome comments and suggestions regarding this Report and our approach to sustainability.
You may submit your comments to our website (www.firstpacific.com/contact/contact.php)
or email to First Pacific at sustainability @firstpacific.com.


www.firstpacific.com/contact/contact.php
mailto:sustainability%40firstpacific.com?subject=
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ORGANIZATIONAL PROFILE

4.1

About First Pacific

First Pacific (SEHK: 00142, ADRs: FPAFY) is a Hong Kong-based investment holding
company with investments located in Asia-Pacific. The Company’s principal investments are

in consumer food products, telecommunications, infrastructure, and natural resources.

Our mission is to unlock value in our investee companies by:

Delivering dividend/distribution returns to shareholders

Delivering share price appreciation

Making further investments in value-enhancing businesses, taking into consideration
all relevant criteria, including ESG factors, to better manage risk and generate
sustainable long-term returns

Investment criteria and strategies:

Investments must be located in or trading with the fast-growing economies of
emerging Asia

Investments must be related to our four industry sectors (consumer food products,
telecommunications, infrastructure, and natural resources)

Investee companies must have a strong or dominant market position in their
respective sectors

They must possess the potential for strong and committed profit growth, substantial
cash flows, and increasing dividends while following industry leading ESG practices
Potential co-investment in new digital and renewable energy businesses with investee
companies

Management approach:

Achieve meaningful Board participation

Participate in setting strategic direction, business plans and performance, and ESG
targets

Work with management of investee companies on acquisition and disposal activities
Develop management incentive plans including financial and sustainability targets to
align management interests with those of stakeholders

Raise financial and ESG reporting standards to world-class levels among investee
companies

Investment objectives:

Create shareholder value by growing First Pacific’s recurring earnings and dividends
and increasing the share price over the medium term with an emerging Asia
investment focus

Leverage Board-level influence at investee companies to help grow their underlying
earnings, cash flow, and dividends, while fully incorporating sustainability factors
into investment decisions and management practices to manage risk and generate
sustainable long-term returns



4.2  Our Investments
First Pacific invests in four main business sectors: consumer food products,
telecommunications, infrastructure, and natural resources.

FIRST
PACIFIC
|

Consumer Food
Natural Resources

Telecommunications Infrastructure
Products

METED
CSDPI-IILE}{ MINING

Indofood @PLDT PBAGIEIC R
Opadficlight AP
indofoodcsp @Smart 77 ;&N IndoAgri

s e

First Pacific has an First Pacific holds an First Pacific holds an First Pacific has an
economic interest of 50.1% economic interest of 25.6% economic interest of economic interest of 31.2%
in Indofood, 40.3% in ICBP, in PLDT which in turn owns 44.0% in MPIC, 20.0% in in Philex and Two Rivers, a
40.3% in Pinehill, and 100% of Smart, its mobile Meralco, 53.6% in PLP, Philippine affiliate, holds
50.8% in RHI. telecommunications 23.2% in Maynilad, and 15.0%. First Pacific holds
subsidiary. 43.9% in Metro Pacific effective economic interest
Tollways. of 36.0% in IndoAgri.

For the year ended 31 December 2021, First Pacific recorded US$9.1 billion in consolidated
revenues, with a recurring profit of US$426.5 million and reported net profit of US$333.3
million. Consolidated total equity stood at US$10.6 billion, and total assets were US$26.6
billion. At the end of 2021, the First Pacific Head Office’s gross debt was US$1.4 billion,
and its net debt was US$1.3 billion.

As of 31 December 2021, the gross asset value (“GAV”)” of First Pacific’s investments was
US$5.3 billion, with the following geographic breakdown:

= Indonesia: 36%
= Philippines: 64%

GAYV represents the total market value of listed investments, carrying amounts of unlisted investments and other assets of
the First Pacific Head Office.



To illustrate how First Pacific’s investments support sustainability, included below are a
description of the investee companies and highlights of their contributions to addressing the
United Nations Sustainable Development Goals (“SDGs”):

Investee

Sector company Company profile Relevance to the SDGs

Consumer food | Indofood Indofood is one of Indonesia’s i R
products leading providers of total food PVERTY zm

solutions. The company is engaged » s ® (i{
4T -

in all stages of food manufacturing,
from the production and processing
of raw materials to consumer TN A
GODD MEALTH DURLITY
products. It has four complementary AN WL $EINE FCATION
strategic business groups: -
v M
Consumer Branded Products ——
Bogasari (flour and pasta)
RO Caih AT

Agribusiness FOURLETY L83 LANILLIHTTH
Distribution

For additional information about

Indofood, please visit www.indofood.com.
[HECENT W
HXSOMK

gum.mm 'Iu WEMRACED
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Sector

Consumer food
products

Investee
company

RHI

Company profile Relevance to the SDGs

RHI is one of the largest sugar —

producers in the Philippines, as well AN WELL-90
as a pioneer in ethanol production
and a first mover in agribusiness in
the country. The company’s brand
is trusted and recognized for its
contributions and legacy in sugar
and ethanol production. It currently
operates one of the largest sugar
milling and refinery operations in
the Philippines, as well as one of
the country’s largest ethanol plants.

For additional information about RHI,
please visit www.roxasholdings.com.ph.

Tele-
communications

PLDT

PLDT is the leading telecommunications s Bkt
and digital services provider in the PIVERTY FOUEATHIY
Philippines. Its shares are listed on o T H
the Philippine Stock Exchange, and M*iw !‘JI
its American Depositary Receipts are ' =
listed on the New York Stock

. L G CLh AT
Exchange. Through its principal FOLLETY L85 LARILLIEN
businesses — fixed-line, wireless, and
data centers — PLDT offers a wide
range of telecommunications and
digital services across the
Philippines’ most extensive fiber
optic backbone and fixed broadband
and mobile networks.

For additional information about
PLDT, please visit main.pldt.com.

12 Gsmo 13 oo
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http://main.pldt.com

Sector

Infrastructure

Investee
company

MPIC

Company profile

MPIC is a leading infrastructure holding
company in the Philippines with
investments in water utilities, toll roads,
electricity distribution and generation,
hospitals, light rail, storage of petroleum
products, logistics, and other areas. MPIC is
committed to investing through acquisitions
and strategic partnerships in infrastructure
assets with the potential to provide
synergies with its existing operations.

For additional information about MPIC,
please visit www.mpic.com.ph.

Relevance to the SDGs

1] GDDD MEALTH
PUVERTY AN WELL-BEING

Cdkn Badfh
A LANIIHIR

12 MHH'TII

aﬁ% (x’

13 G

Infrastructure

MPTC

MPTC operates and maintains
expressway in the Philippines,
Indonesia, and Vietnam. The
company plans to expand its
expressways in the Philippines by
an additional 72 km by the end of
2023.

For additional information about MPTC,
please visit www.mptc.com.ph.

GDDD BEALTH
AN WELL-BEING

10 Sesune
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Sector

Infrastructure

Investee
company

Meralco

Company profile

Meralco is the largest private sector
electricity distribution utility
company in the Philippines, serving
37 cities and 74 municipalities
including Metro Manila. The
company has a franchise area of over
9,685 km2, which includes the core
of the country’s industrial,
commercial and population centers.
Its power generation subsidiary,
Meralco PowerGen Corporation
(“MGen”) boasts a generation
portfolio of more than 1,000 MW and
aims to build 1,500MW of renewable
generation capacity by decade-end.
Meralco acquired GBPC in March
2021. Its assets are now included
under MGen rather than separately as
in earlier editions of this ESG Report.

For additional information about
Meralco, please visit
company.meralco.com.ph.

Relevance to the SDGs

1]
PUVERTY

Rl
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13 G
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Infrastructure

Maynilad

Maynilad is the Philippines’ largest
private water concessionaire in terms
of customer base, with the longest
ISO-certified water distribution
system. It consistently provides water
to 9.8 million residents in 17 cities
and municipalities comprising the
West Zone of Metro Manila. It is an
agent and contractor of the
Metropolitan Waterworks and
Sewerage System.

For additional information about
Maynilad, please visit
www.mayniladwater.com.ph.

1] GDDD MEALTH
PUVERTY AN WELL-BEING
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http://company.meralco.com.ph

Sector

Infrastructure

Investee
company

LRMC

Company profile

LRMC engages in the development,
construction, operation,
maintenance, repair, management
and other allied businesses
involving railways, railroad projects
and other transport systems for the
private and public sector, including
investing in such projects and
bidding and negotiating for such
projects. It currently operates and
maintains the 20.7 km LRT-1 in
Metro Manila with 20 stations
through a 32-year concession
agreement. LRMC is also
constructing an additional 11.7 km
expansion to the south of the
National Capital Region.

For additional information about
LRMC, please visit Irmc.ph.

Relevance to the SDGs
3 DD EEALTH
ANTY WEL| -BEIRG
IWDLETE, BMOHATION

AN INFRESTILCTONE

12 Cocarn

Infrastructure

PLP

Based in Singapore, PLP is a power
generator and electricity retailer. It
mainly focuses on helping
businesses effectively manage their
energy needs. The company’s two
state-of-the-art LNG-fired power
plants are capable of powering over
1 million households while meeting
stringent emissions standards.

PLP is also working with Medco
and Gallant to develop a 100MW
pilot offshore solar project to
import solar energy into Singapore.

For additional information about PLP,
please visit www.pacificlight.com.sg.

12% 13 2

Natural
resources

Philex

Philex is one of the largest gold and
copper mining companies in the
Philippines. It is engaged in the
exploration, development, and
production of mineral resources. The
company sells most of its output to a
Japanese refiner under a long-term
contract.

For additional information about Philex,
please visit www.philexmining.com.ph.
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http://lrmc.ph

Sector

Natural
resources

Investee
company

IndoAgri

Company profile

IndoAgri is a subsidiary of
Indofood. The company has a
vertically integrated agribusiness
model centered on palm oil. Its
primary business operations span
the entire supply chain from
research and development, breeding
of oil palm seeds, oil palm
cultivation and milling, to the
refining, branding, and marketing
of cooking oil, margarine, and other
palm oil derivative products.

For additional information about
IndoAgri, please visit
www.indofoodagri.com.

Relevance to the SDGs
::..:n.n'r 2 ﬁl
M#8il w‘
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S OUR ESG APPROACH

5.1

Our Commitment to ESG

First Pacific endeavors to be an ethical and responsible business that makes a positive
contribution to society and the environment. As an investment holding company, we aim to
generate sustainable returns for our shareholders by drawing upon the best ESG practices
and standards, both locally and globally.

We protect and uphold all our employees’ rights to dignity, liberty, and equality. In order to
illustrate our commitment to these rights, First Pacific has been a signatory to The United
Nations Global Compact (“UNGC”) since January 2021. As of 2021, our investee companies
including IndoAgri, MPIC, Meralco, and PLDT are also signatories of UNGC.

First Pacific is committed to applying the 10 principles of the UNGC throughout our internal
policies and procedures. The 10 UNGC principles are as follows:

Principle 1 Support and respect the protection of internationally proclaimed human
rights.

Principle 2 Make sure that the business is not complicit in human rights abuses.

Principle 3 Uphold the freedom of association and the effective recognition of the right

to collective bargaining.
Principle 4 Uphold the elimination of all forms of forced and compulsory labor.

Principle 5 Uphold the effective abolition of child labor.

Principle 6 Uphold the elimination of discrimination in respect of employment and
occupation.

Principle 7 Support a precautionary approach to environmental challenges.

Principle 8 Undertake initiatives to promote greater environmental responsibility.

Principle 9 Encourage the development and diffusion of environmentally friendly
technologies.

Principle 10 Work against corruption in all its forms, including extortion and bribery.

We are also committed to respecting and protecting the rights of our workers. We adhere to
Hong Kong law as well as the United Nations Universal Declaration on Human Rights and
the eight fundamental Conventions of the International Labour Organization (“ILO”):

= Freedom of Association and Protection of the Right to Organise Convention, 1948
(No. 87)

= Right to Organise and Collective Bargaining Convention, 1949 (No. 98)

. Forced Labour Convention, 1930 (No. 29) and its 2014 Protocol

L] Abolition of Forced Labour Convention, 1957 (No. 105)

L] Minimum Age Convention, 1973 (No. 138)

L] Worst Forms of Child Labour Convention, 1999 (No. 182)

L] Equal Remuneration Convention, 1951 (No. 100)

L] Discrimination (Employment and Occupation) Convention, 1958 (No. 111)

15



5.2

Stakeholder Engagement and Materiality Assessment

Engagement with First Pacific’s stakeholders is fundamental to shaping the Company’s ESG
approach. The stakeholders engaged with regularly include investors, independent directors,
customers, staff, unions, and proxy advisors. The engagements take place through various
avenues and platforms including newsletters, reports, our website, meetings, teleconferences,
conferences, and other communication methods. The Company strives to be always open
and willing to receive feedback and comments from all our stakeholders. These engagements
form the basis of determining which material topics are relevant to First Pacific.

In 2020, First Pacific worked with an independent consultant to conduct a materiality
assessment which consisted of three stages:

1. Identification of potential ESG issues by considering First Pacific’s current
management approach to ESG, our company profile, and desktop research on global
risk factors

2. Stakeholder engagement which included e-questionnaires and follow-up
teleconferences with investors, independent directors, management at both the Head
Office and investee company level, and Head Office employees to prioritize the
potential ESG issues

3. Consolidation of the stakeholder input into two lists of material ESG issues, one for
the First Pacific Head Office and the other for our investee companies

16



In 2021, the management further refined the material topics of the investee companies by
reviewing the material ESG topics presented in their sustainability reports and other internal
documents. The review resulted in a Group-wide list of material topics by investee sector as
shown in the following table:

First Pacific H Fi Tel
Material Topics L ac1.1c - e.e \ Infrastructure ~ Natural Resources
Office Products communications

Management of the legal and
regulatory environment
Systenic ik mnageen | |

Business ethics

Critical incident risk

Governance management

Cyber security

Board diversity and succession

Related-party transactions

Responsible investment

Water and wastewater
management

300t | Energy efficiency

Climate change action

Environmental impact

Employee health and safety

Labor practices

Employee engagement, diversity

Social . .
and inclusion

Community relations

Supply chain management

17
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Responsible Investment

Investing responsibly has become increasingly important for First Pacific in recent years
with the rising importance of sustainability to our stakeholders. To achieve this goal, First
Pacific identifies potential ESG risks that may arise in its investments and then acts to
mitigate these risks. We have integrated ESG considerations throughout our investment
process, with emphasis on the research stage of the investment acquisition procedure. First
Pacific believes that the incorporation of ESG factors into the investment process will
reduce risks and volatility, uncover hidden opportunities, and deliver sustained long-term
returns, notwithstanding short-term challenges.

First Pacific formalized this process by implementing a Responsible Investment Policy in
December 2020, followed by an ESG Impact Assessment Policy approved by the Board of
Directors and Corporate Governance Committee in June 2021.

The Responsible Investment Policy aligns with internationally recognized standards for
responsible investment practices and business operations. More specifically, First Pacific
has implemented the six principles of the United Nations Principles for Responsible
Investment (“UNPRI”) in the Company’s business practices and endeavors to operate
responsibly in accordance with the UNGC, the UN’s Universal Declaration of Human
Rights, and the eight fundamental Conventions of the ILO.

The Responsible Investment Policy sets out the ESG principles embraced by First Pacific:

Environmental
We promote sustainable business propositions, such as waste-reduction measures and
investment in renewable energy sources, among others.

Social

It is First Pacific’s objective to be socially responsible regarding our investments. We
adhere to applicable national and international labor laws and work to ensure fair and proper
labor conditions throughout the value chain. First Pacific strives for high health and safety
standards across all our investee companies and promotes equal rights and diversity in all
areas of business. We contribute to the development of the communities in which we operate
by promoting sustainable and profitable growth.

Governance

First Pacific understands the importance of good corporate governance within a business.
We strive to exhibit honesty, integrity, and respect in all business activities. In addition, we
adhere to relevant local and international agreements and legislation.

By implementing a package of policies including ESG, Code of Conduct, Anti-Bribery and
Corruption, and Whistleblowing, we aim to map and mitigate internal governance risks. We
seek to ensure high standards of business ethics through a high level of transparency
throughout our business.
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Application:

In accordance with the six principles, First Pacific is committed to incorporating ESG into
its investment analysis, decision-making processes, and investee companies’ policies and
business practices. As part of this commitment, First Pacific evaluates ESG performance to
mitigate risks and to identify opportunities that can create value. This practice was
formalized in the ESG Impact Assessment Policy approved in 2021.

u Screening:

o First Pacific conducts a pre-due diligence screening in which an investment is
rejected if it is currently, or if it is likely in the future, to generate a significant
share of its revenue from industries or products that are identified as excluded.

o First Pacific also refrains from investing if a company is operationally or
financially linked to a country, company, or persons registered on relevant
sanctions lists.

= Due Diligence:

o First Pacific conducts comprehensive ESG due diligence to determine the
sustainable proposition of the target businesses. ESG due diligence takes into
consideration the entire value chain of business activities. Through this process
we identify key risks and opportunities within ESG, and we assess how a
prospective investee company manages these risks and opportunities.

o In 2021, we introduced the ESG Impact Assessment Policy to formalize the
due diligence requirements in conducting merger and acquisition activities. A
standardized ESG questionnaire was introduced to help identify the potential
risks and opportunities of the investment and provide guidance on appraisal of
the potential investment. No new investments were made by First Pacific in
2021 and the first application of the ESG Impact Assessment Policy remains to
be made.
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GOVERNANCE AND RISK MANAGEMENT AT FIRST PACIFIC

As an investment holding company, most of First Pacific’s business operations are conducted at
the investee company level while the Head Office is mainly responsible for the investment holding
function. Therefore, governance is considered a key area when managing sustainability at the
Company.

6.1 Maintaining an Effective Board
6.1.1 Board Structure
First Pacific is committed to upholding good corporate governance and a high
standard of ethics. Our efforts in this regard are supported by our internal Code of
Corporate Governance Practices (“Governance Code”). Our Governance Code is
derived from the Corporate Governance Code (“CG Code”) in Appendix 14 to the
Listing Rules of the SEHK.

There are six sub-committees that assist the Board in carrying out its responsibilities.
The structure of the Board and its committees is as follows:

Board

Audit and Risk

Corporate

Finance
Committee

Nomination
Committee

Remuneration

Committee Governance

Committee

Managment
Committee

Ad Hoc
Selection
Committee

The Board meets formally at least five times each year to discuss operational
performance, finances, strategy, and other significant matters relating to First Pacific.
First Pacific’s Board includes five INEDs, four of whom are members of the
Corporate Governance Committee which oversees the Company’s corporate
governance functions.
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6.1.2

The following are key policies, codes, and components of First Pacific’s governance

framework:

= Shareholder’s Communication Policy

u Whistleblowing Policy

= Policy on Disclosure of Inside Information
= Policy on Board Diversity

u Code of Conduct

= Policies under the Code of Conduct

. Responsible Investment Policy

u Supplier Code of Conduct
" Nomination Policy
" ESG Impact Assessment Policy

On 31 March 2022, First Pacific’s Board of Directors approved a new Cyber Security
Policy under the Company’s Code of Conduct and revised the Diversity and Equal
Opportunity Policy, Anti-bribery and Corruption Policy (to specifically include
antitrust/anti-competitive practices), and the Code of Conduct (introducing a list of
all policies under the Code). All of First Pacific’s policies can be found at
www.firstpacific.com/sustainability/policies.php.

Board Diversity

The Directors are collectively responsible for promoting the success of the Company
by directing and supervising the Company’s affairs. The Board has a balance of skills
and experience appropriate for the requirements of managing the Company’s
investments.

As at the date of this annual ESG Report, Members of the Board come from
different backgrounds with a diverse range of academic, business, and professional
expertise. For the background and details of each Board member, please refer
to our Annual Report 2021. The most up-to-date information regarding the
First Pacific Board can also be found in the “List of Directors and their
Roles and Functions” document which can be found on the First Pacific website
(www.firstpacific.com/wp-content/uploads/2021/12/2021121000371.pdf).

Our Board Diversity Policy codifies our approach to improving and implementing
strong Board diversity. This policy facilitates Board appointments based on merit and
the appointed individual’s ability to contribute to the Board. First Pacific considers
diversity through various factors, including but not limited to gender, age, cultural
and educational background, ethnicity, professional experience, skills, knowledge,
and length of service.
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An analysis of the Board’s current composition is set out in the following chart:

Composition of Board members
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Board meetings in  on First Pacific
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6.1.3 Development, Training, and Succession Planning
First Pacific recognizes the importance of providing continuity at the senior
management level (including directors) so we can retain leaders with appropriate
skills and experience to deliver on the Group’s strategic priorities. To mitigate
succession planning risk, the Company has made this matter a regular Board agenda
item for review on an annual basis.

To this end, the Group operates the First Pacific Leadership Academy, which supports
us in identifying suitable candidates within our organization for various leadership
roles. The Group also maintains a search process to identify potential talent from
within and outside the Group for succession planning at both the investee company
and its Head Office levels. Appendix I of this ESG Report (pages 48-64) provides
details of training hours at First Pacific and across the Group.
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6.2

Governance of ESG Matters

The First Pacific Board is ultimately responsible for the oversight of the Group’s ESG
matters. This includes First Pacific’s strategy, development, goals, vision, and direction as
they relate to ESG matters.

First Pacific’s Board works in conjunction with the Corporate Governance Committee in
fostering sustainable practices throughout First Pacific’s Head Office and its investee
companies. The Corporate Governance Committee is charged with reviewing and approving
First Pacific’s ESG vision, strategy, framework, principles, and policies. The CG Committee
is tasked with the following ESG related responsi