
 
 
 
 
Tuesday, 4 March 2008   
 
PLDT’S FULL YEAR 2007 CONSOLIDATED NET INCOME REACHES P36 BILLION; 
CORE NET INCOME OF P35.2 BILLION UP 11% VS LAST YEAR; 
FINAL AND SPECIAL DIVIDENDS APPROVED;  
100% DIVIDEND PAYOUT AT P184 PER SHARE; 
CELLULAR SUBSCRIBER BASE EXCEEDS 31 MILLION 
 
The attached press release was distributed today in Manila by Philippine Long Distance 
Telephone Company (PLDT), in which First Pacific Group holds an economic interest of 
approximately 26.3 per cent. 
 
PLDT is the leading telecommunications service provider in the Philippines. It has common 
shares listed on the Philippine Stock Exchange and ADRs listed on the New York Stock 
Exchange. It has one of the largest market capitalizations among Philippine listed 
companies. Through its three principal business groups, PLDT offers a wide range of 
telecommunications services: Wireless (principally through wholly-owned subsidiary 
company Smart Communications, Inc.); Fixed Line (principally through PLDT); and 
Information and Communications Technology (principally through wholly-owned 
subsidiary company ePLDT). PLDT has developed the Philippines’ most extensive fiber 
optic backbone, cellular, fixed line and satellite networks. 
 
 

*       *       * 
 
For further information, please contact: 
 
PLDT 
Anabelle L. Chua  Melissa V. Vergel de Dios Ramon R. Isberto 
Tel:  (632) 816 8213  Tel:  (632) 816 8024  Tel:  (632) 511 3101 
Fax:  (632) 844 9099  Fax:  (632) 810 7138  Fax:  (632) 893 5174 
 
Further information on PLDT can be obtained by visiting the web at www.pldt.com.ph. 
 
 

http://www.pldt.com.ph/
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FULL YEAR 2007 CONSOLIDATED NET INCOME REACHES  P36 BILLION; 

CORE NET INCOME OF P35.2 BILLION UP 11% VS LAST YEAR  
FINAL AND SPECIAL DIVIDENDS APPROVED;  100% DIVIDEND PAYOUT AT        

P 184 PER SHARE;  
CELLULAR SUBSCRIBER BASE EXCEEDS 31 MILLION 

 
• Core net income at P35.2 billion, an increase of 11% from previous year’s P31.6 billion  
• Consolidated net income of P36 billion for 2007, 2% higher than P35.1 billion net income in 

2006  
• Consolidated service revenues up 8% year-on-year to P135.5 billion; wireless service 

revenues increase 10% to P86.5 billion; ePLDT service revenues grow 59% to P10.1 billion 
• Consolidated EBITDA rises to P82.9 billion; consolidated EBITDA margin at 61% of service 

revenues 
• Final dividend of P68 per share declared; in addition, special dividend of P56 per share 

also declared. Total dividend payout for 2007 (including interim dividend) at P184 per share 
representing substantially 100% of core earnings per share 

• Free cash flow increased to  P 46.5 billion from previous year of P 37.2 billion 
• Cellular subscriber base surpasses 31 million in February 2008 
• Broadband subscribers for the Group more than double in 2007 to 579,000. Total revenue 

contribution from broadband and internet services surge 46% to P7.6 billion 
• Consolidated debt declines to US$1.6 billion; net debt down to US$0.9 billion – an historic 

low 
 
MANILA, Philippines, 4thMarch 2008   –– Philippine Long Distance Telephone Company 
(“PLDT”) (PSE: TEL) (NYSE: PHI) today announced unaudited consolidated net profit of P36.0 
billion for the year 2007, an increase of 2% from the P35.1 billion net profit reported last year. 
This year’s results benefited from a decline in additional depreciation charges and higher 
foreign exchange translations gains, offset by increased provision for taxes and higher asset 
impairment charges.   Core net income, net of these exceptional items, rose to P35.2 billion in 
2007, 11% over the core net income of P31.6 billion recorded in 2006.  Consolidated service 
revenues increased by 8% to P135.5 billion, notwithstanding the 10% appreciation of the peso 
which negatively impacted 38% of the PLDT Group’s revenues that are dollar-linked. 
Consolidated EBITDA improved by 4% to P82.9 billion; EBITDA margin declined to 61% mainly 
on account of forex impact on dollar-linked revenues and certain exceptional expense items. 
 
Core earnings attributable to each common share reached P184 per share, an increase of 9% 
compared with P169 per share last year. 
 
The Group’s consolidated balance sheet continued to strengthen with consolidated debt 
balances down to US$1.6 billion.  Net debt as at 31st December 2007 stood at US$ 0.9 billion.  
Net debt to EBITDA and net debt to equity improved to 0.42 times and 0.31 times, respectively.  
 
Consolidated free cash flow remained strong at P46.5 billion in 2007 despite the increases in 
capital expenditures and working capital requirements. Consolidated capital expenditures 
increased to P25 billion, or 20% higher than 2006 levels, and were primarily utilized to 
accelerate the capacity and rollout of the wireless and broadband network as a result of higher 
than anticipated subscriber growth. Total capital expenditures for 2007 remained below annual 
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depreciation costs and represented 18% of service revenues. Capital expenditures for the 
Group are expected to remain at approximately P25 billion in 2008. 
 
Approximately P18.3 billion of our cash was utilized to pay down debt with another P28.2 billion 
used to pay out cash dividends, excluding the dividends declared earlier today.  
 
The Company’s Board of Directors, in its meeting today, declared a final dividend of P68 per 
share, fulfilling the Company’s commitment to pay out a minimum ratio of 70% of core 
earnings.  In addition, the Board also approved a special dividend of P56 per share. Added to 
the previously paid interim dividend of P60 per share paid in September 2007, total dividends 
for the year will amount to P184 per share, representing a payout of substantially 100% of 2007 
core earnings.  This compares with an 85% payout ratio on 2006 core earnings, which includes 
a special dividend as well. Total dividend payments for 2007 increased by 50% to P28.2 billion, 
from P18.8 billion in 2006. 
 
“We are extremely pleased that our record earnings and robust cashflows allow us to declare 
both a final dividend of P68 per share as well as a special dividend of P56 per share, bringing 
total dividends for 2007 to P184 per share, inclusive of the interim dividend of  P60 per share 
paid earlier. This unprecedented 100% dividend payout of Core EPS, following the 85% payout 
for 2006, reflects the continued strength of PLDT’s financial position, and affirms our 
commitment to increase returns to our shareholders whenever possible”, stated Manuel V. 
Pangilinan, PLDT Chairman. 
 
 
Wireless:   Setting the Pace 
 
Consolidated wireless service revenues rose to P86.5 billion for the full year 2007, 10% higher 
than the P78.4 billion realized last year, with cellular subsidiaries, Smart Communications, Inc 
(“Smart”) and Pilipino Telephone Corporation (”Piltel”) continuing their stellar performances. 
Service revenues of P22.4 billion in the fourth quarter were 6% higher than the third quarter 
revenues due to the increased usage normally associated with the holiday season and 10% 
higher than the fourth quarter revenue of P20.4 billion reported in 2006.  
 
Consolidated wireless EBITDA improved by 10% to P55.3 billion in 2007 from P50.3 billion in 
2006 while EBITDA margins remained steady at 64% in the face of higher revenues.   
 
The PLDT Group’s total cellular subscriber base for the year grew by 5.9 million to 30 million at 
year-end.  For the year, Smart recorded net additions of approximately 3.2 subscribers while 
Talk ‘N Text added about 2.7 million subscribers to end 2007 with 20.3 million and 9.7 million 
subscribers, respectively.   In February 2008, the PLDT Group’s cellular subscriber base 
surpassed the 31 million mark as Smart and Piltel added about one million new subscribers in 
the first two months of the year.  
 
In 2007, Smart continued to successfully defend its market leadership by developing innovative 
voice and text packages that drive activations, boost usage and strengthen brand equity.  
 
“Smart’s continued strong subscriber growth belies the belief that the Philippines’ high 
penetration rate is indicative of slowing market demand. This strong growth is manifested in our 
capital expenditure levels as we expanded both capacity and coverage to accommodate our 
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increasing subscriber base.   We are also gratified with the success of our segmented 
approach that allows us to offer customized promotions to segments of our subscriber base 
and address their specific needs, without diluting our overall revenue base," stated Napoleon 
L. Nazareno, President and CEO of PLDT and Smart.  
 
Smart’s wireless broadband service - branded SmartBro (ang broadband ng bayan) – 
sustained its excellent performance as its wireless broadband subscriber base grew 148% to 
reach 302,000 at the end of 2007, adding approximately 180,000 new subscribers for the year. 
Smart now has 2,780 wireless broadband-enabled base stations providing high-speed internet 
access to over 625 cities and municipalities all over the Philippines. Wireless broadband 
revenues grew 190% to about P2.4 billion in 2007, an improvement of 190% over the P823 
million achieved in 2006. In November 2007, SmartBro enhanced its wireless broadband 
portfolio with Plug-It, a service offering instant internet access through a portable wireless 
modem. Plug-It provides internet access in all areas where there is Smart network coverage. 
 
“By optimizing our various technologies, we have made our wireless broadband service into 
another pillar of strength for Smart to stand on. Our investment in this space will accelerate as 
we seek to solidify our leadership in the overall broadband space,” added Nazareno.  
 
 
PLDT Fixed Line:  Facing the Future 
 
Fixed Line service revenues decreased slightly by 1% to P48.6 billion in 2007 from P49.2 
billion in 2006 as improvements in data revenues, both from corporate data and residential 
DSL services, were offset by the decline in revenues from the local exchange and ILD services.     
Our dollar-linked revenues arising from the local exchange and ILD businesses were adversely 
impacted by the 10% appreciation of the average US dollar/peso exchange rate in 2007.  Fixed 
Line revenues would have improved 3% year-on-year if foreign exchange rates had remained 
stable.  
 
Retail DSL continued to grow as broadband subscribers nearly doubled to 264,000 in 2007 
from 133,000 at the end of 2006.  PLDT DSL generated P4.1 billion in revenues for 2007, up 
18% from P3.5 billion in 2006, accounting for 54% of the PLDT’s broadband and internet 
revenues for the year.   
                                               
Fixed Line EBITDA in 2007 declined 7% to P26.4 billion in line with the decrease in revenues 
as impacted already by forex movement, and by cash costs associated with manpower 
rightsizing initiatives.  Consequently,  EBITDA margin likewise declined to 54%.  
  
On 4th December 2007, Piltel and PLDT executed an Asset Sale and Purchase Agreement 
covering the sale and purchase of assets relating to Piltel’s fixed line or LEC business.   The 
sale is still subject to the fulfillment of certain closing conditions, including the procurement of 
the requisite regulatory approvals. 
 
 
"Our recent organizational changes in our fixed line business and organization underscore our 
commitment to match our financial success with equally exceptional service, organization and 
culture.  To this end, we have reorganized ourselves to ensure that the Fixed Line continues to 
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make the necessary changes in order to transform our business and our people and become 
more customer-centric," declared Nazareno.  
                                           
 
ePLDT:  Gearing Up for Growth 
 
ePLDT, the Group’s information and communications technology arm, reported service 
revenues of P10.1 billion for 2007, a 59% increase from P6.3 billion last year, driven by the 
continued growth in the call center business (ePLDT Ventus) and the consolidation of SPi 
Technologies (SPi), after its acquisition in July 2006. Despite their significant growth, ePLDT’s 
revenues were likewise adversely impacted by the strong appreciation of the peso since 
approximately 82% of its service revenues are denominated in U.S. Dollars.  As a result, 
ePLDT’s EBITDA margin for 2007 declined to 11% compared with 14% in 2006. ePLDT would 
have reported an additional 74% growth in revenues if the peso had remained stable year-on-
year.  ePLDT’s revenues now account for 7% of the PLDT Group’s consolidated revenues.  
 
Consolidated call center revenues continued to make significant gains, growing 24% to P3.3 
billion as a result of increased capacity utilization and billable hours, for new and existing 
clients, and despite the appreciation of the peso. ePLDT Ventus now operates nine facilities 
with combined seats of 6,400.  
 
SPi, on the other hand, generated revenues of P5.3 billion in 2007.  In addition to the 
Philippines and the USA, SPi has operations in India and Vietnam.  Consolidated seats total 
4,500 of which 80% are located in the Philippines. SPi was ranked third globally among the 
“Leader - Emerging Asian Markets”, sixth in “Best Performing BPO Provider” and ninth among 
“Top Leaders in Human Capital Development” in the 2008 Global Outsourcing 100 Survey 
conducted by Global Services Magazine and neoIT, an outsourcing advisory firm.  
 
ePLDT core income for 2007 increased by 160% to P 687 million from P 264 million in 2006. 

 
“The continuing integration of SPi and Ventus proceeds apace and has resulted in operating 
efficiencies and enhanced processes across both companies which we anticipate will 
contribute to improved margins in due course. We also have high expectations for improving 
results from our world-class data center, VITRO, which recently achieved its ISO27001:2005 
and ISO9001:2000 recertification as well as PEZA accreditation.,” said Ray C. Espinosa, 
ePLDT President and CEO. 
 
 
PLDT at 80 – Changing Lives 
 
“As we celebrate PLDT’s 80th year in the Philippines, we take pride in PLDT’s accomplishments 
and the positive effect we have had on the lives of our fellow Filipinos,” stated Pangilinan. “We 
are determined to make this milestone year even more special by delivering outstanding results 
– we expect to sustain our strong performance through 2008,  our core net income this year 
being guided at P37 billion. We also renew our commitment to continue investing in our country 
by providing the needed infrastructure and value-driven services that make a difference.” 

Pangilinan concluded by saying that “As we pursue our strategic goal of transforming PLDT 
from an integrated telco into a customer-centric, multi-media company delivering 
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communications, information, technology - especially mobile commerce- and entertainment, we 
have, over several years, initiated a number of organizational changes that have propelled us 
to higher levels of developmental challenges.  These initiatives have produced unprecedented 
profits these past years.  Of course, our overarching goal is to make PLDT a truly world class 
company - in terms of profits, customer orientation, and quality of service”.  

### 
 
  

2007             
(Unaudited)

2006 2007             
(Unaudited)

2006

Service revenues 135,476                124,975               35,006                 32,971                  
Non-service revenues 2,480                    2,967                   620                       806                       
Other income 3,667                    5,740                   2,529                    4,504                    

141,623                133,682               38,155                 38,281                  

Expenses 88,366                  91,452                 24,878                 25,549                  

Income before income tax 53,257                  42,230                 13,277                 12,732                  

Provision for income tax 17,279                  6,890                   4,251                    3,759                    

Net income - As Reported 36,004                  35,138                 9,497                    9,394                    
EPS, Basic (a) 188.42                   188.03                   

EPS, Diluted (a) 187.53                   187.93                   

Core net income(b)
35,151                   31,564                   8,911                     8,333                     

EPS, Basic (c) 183.90                   168.65                   
EPS, Diluted (c) 183.02                   168.56                   

(a)  EPS based on reported net income
(b) Net income as adjusted for the net effect of gain/loss on FX and derivative transactions,
    additional depreciation charges and recognition of deferred tax assets
(c)  EPS based on core net income

Year ended December 31 Three months ended December 31

PLDT Consolidated

 
 
This press release may contain some statements which constitute “forward-looking statements” 
that are subject to a number of risks and uncertainties that could affect PLDT’s business and 
results of operations.  Although PLDT believes that expectations reflected in any forward-
looking statements are reasonable, it can give no guarantee of future performance, action or 
events. 
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For further information, please contact: 
 
Anabelle L. Chua  Melissa V. Vergel de Dios Ramon R. Isberto 
Tel No: 816-8213  Tel No: 816-8024  Tel No: 511-3101 
Fax No: 844-9099  Fax No: 810-7138  Fax No: 893-5174 
 
 
 

 

About PLDT 

PLDT is the leading telecommunications provider in the Philippines. Through its three principal 
business groups – fixed line, wireless and information communications technology – PLDT 
offers a wide range of telecommunications services across the Philippines’ most extensive fiber 
optic backbone and fixed line, cellular and satellite network. 

PLDT is listed on the Philippine Stock Exchange (PSE:TEL) and its American depositary 
shares are listed on the New York Stock Exchange (NYSE:PHI).  PLDT has one of the largest 
market capitalizations among Philippine listed companies. 

Further information can be obtained by visiting the web at www.pldt.com.ph. 

 

 


