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The information, statements and opinions contained in this Presentation and any subsequent discussion do not constitute an offer to sell or solicitation of any
offer to subscribe for or purchase any securities or other financial instruments or any advice or recommendation in respect of such securities or other financial
instruments.

Potential investors and shareholders (the “Potential Investors and Shareholders”) of Hutchison Telecommunications Hong Kong Holdings Limited (“the
Company”) are reminded that information contained in this Presentation and any subsequent discussion comprises extracts of operational data and financial
information of the Company and its subsidiaries (“the Group”) for the year ended 31 December 2019. The information included in this Presentation and any
subsequent discussion, which does not purport to be comprehensive nor render any form of financial or other advice, has been provided by the Group for
general information purposes only and certain information has not been independently verified. No representations or warranties, expressed or implied, are
made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information, statements or opinions presented or
contained in this Presentation and any subsequent discussion or any data which such information generates. Potential Investors and Shareholders should refer
to the 2019 Annual Report for the results of the Group which are published in accordance with the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited.

The performance data and the results of operations of the Group contained in this Presentation and any subsequent discussion are historical in nature, and past
performance is no guarantee of the future results of the Group. Any forward-looking statements and opinions contained in this Presentation and subsequent
discussion are based on current plans, beliefs, expectations, estimates and projections at the date the statements and opinion are made, and therefore involve
risks and uncertainties. There can be no assurance that any of the matters set out in such forward-looking statements is attainable, will actually occur or will be
realised or are complete or accurate. Actual results may differ materially from those stated, implied and/or reflected in such forward-looking statements and
opinions. The Group, the Directors, officers, employees and agents of the Group assume (a) no obligation to correct, update or supplement the forward-looking
statements or opinions contained in this Presentation and any subsequent discussion; and (b) no liability in the event that any of the forward-looking
statements or opinions does not materialise or turn out to be incorrect.

Potential Investors and Shareholders should exercise caution when investing in or dealing in the securities of the Company.

Disclaimer
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2019 Milestones
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Jan Mar May Oct Nov

HTHKH wins bid for 
30MHz of spectrum in 

the 3.3GHz band

Unveiling "3.OneWorld" 
strategy for 2019 and redefining 

mobile communications so 
customers can enjoy a 

refreshing network experience

Revamped 3Supreme service 
brand with aim of enriching 

privileged & quality services to 
serve high-end segments

HTHKH acquires entire 24.1% 
interest in each of HTCL and 
H3GHK from DOCOMO for 

US$60 Million

HTHKH wins bid for 
40MHz of spectrum in 

the 3.5GHz band

3 Hong Kong appointed lead 
operator to build an 

integrated 5G radio system for 
Hong Kong Convention and 

Exhibition Centre



2019 Financial Highlights
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 Following the adoption of IFRS 16 on 1 January 2019, the Group’s statutory results for the year ended 31 December 2019 are on an IFRS 16 basis (“Post-IFRS 16 basis”), whereas the statutory results for
the year ended 31 December 2018 are on an IAS 17 basis (“Pre-IFRS 16 basis”) as previously reported. To allow a like-with-like comparison with the prior period results, and to better reflect
management’s view of the underlying operational performance, the Group has provided an alternative presentation of the Group’s EBITDA, EBIT and profit attributable to shareholders prepared
under the Pre-IFRS 16 basis relating to the accounting for leases for the year ended 31 December 2019. Unless otherwise specified, the discussion of the Group’s operating results in this presentation
is on a Pre-IFRS 16 basis. Under Post-IFRS 16 basis, Revenue, EBITDA, EBIT and Profit attributable to shareholders were HK$5,582m, HK$1,662m, HK$409m and HK$429m respectively.

 Represents full year dividend per share (before any one-off special dividend). 2018 full year dividend: 6.30 HK cents before one-off special interim dividend, and 86.30 HK cents after.

Revenue 

$5,582m
-29% YoY

(1H vs 2H: +22%)

EBITDA 

$1,201m
+4% YoY

(1H vs 2H: +17%)

EBIT 

$393m
+16% YoY

(1H vs 2H: +60%)

Profit 

$428m
+6% YoY

(1H vs 2H: +29%)

EPS
(post IFRS-16)

8.9 cents

+6% YoY

Dividend 

6.68 cents

+6% YoY



Service Performance: Steady Growth
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 Under Post-IFRS 16 basis, Service Revenue, Service EBITDA, and Service EBIT were HK$3,613m, HK$1,634m, and HK$381m respectively.

Service Revenue 

$3,613m
-1% YoY

Service EBITDA 

$1,173m
+6% YoY

Service EBIT 

$365m
+26% YoY

1H vs 2H 

+15%
1H vs 2H 

+57%

1H vs 2H 

+3%



Financial 
Review



Revenue

 Under Post-IFRS 16 basis, Revenue and service revenue were HK$5,582m and HK$3,613m respectively in 2019.

Service Revenue

1H 2019

$1,782m

2H 2019

$1,831m

FY 2019

$3,613m
-1% YoY

Service 
Revenue

65%

Hardware 
Revenue

35%

$5,582m
-29% YoY

Local

80%

Roaming

20%

Data

70%

Non-data

30%

Data

72%

Non-data

28%

vs 1H
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Service Revenue: Local & Roaming

$427m
$517m

2018 2019
Data Non-data

+21%

2018 2019

+75%

$2,980m

$2,875m

2018

2019

YoY Change: -4%

$682m

$738m

2018

2019

YoY Growth: +8%LOCAL ROAMING

Corporate Solutions

vs 1H vs 1H

Roaming Revenue 20% of total service revenue



3,276k
3,655k

2018 2019
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Customers

+12%

Postpaid

46%

Prepaid

54%

Postpaid

40%

Prepaid

60%

1,499k 1,475k

2018 2019

Postpaid

1,777k

2,180k

2018 2019

Prepaid

+23%

-2%
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 Gross ARPU = monthly average spending per postpaid user including handset contribution for bundled plan.

 Net ARPU = monthly average spending per postpaid user excluding handset contribution for bundled plan. 

Postpaid Churn & ARPU

CHURN Down
0.1%-pt.

YoY

GROSS
ARPU 

2018
2019

NET
ARPU 

2018

2019

Deepen 
customer 

engagement

Customer 
segmentation 

strategy 
Effective 
retention 

programmes
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4G Network Data Usage

YoY Growth

1H 2018 2H 2018 1H 2019 2H 2019
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Key Costs

$2,627m
$2,509m

2018 2019

YoY Savings

Cost 
Control 

Measures

Process 
Simplification

Operation 
Efficiency

Digitalisation
Automation



$522m $503m

2018 2019
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Capex

Capex over 
service revenue

(2018: 14%)

 Under Post-IFRS 16 basis, Capex was HK$503m and EBITDA less Capex was HK$1,159m in 2019.

4% reduction

EBITDA  less CAPEX 
(excl. spectrum licences)

+10%
YoY
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Net Cash
HK$ million

Acquisition of entire 24.1% 
interest in key subsidiaries 
from DOCOMO for  US$60 

million in May 2019

Distribution of 2018 
special interim dividend, 
2018 final dividend, and 
2019 interim dividend



Business 
Review and
Development



Tri-brand 
Strategy

QoS as a 
Proposition

OneWorld

Business Strategy

3.OneWorld 
Strategy

3InnoCity
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OneWorld

Digital and Hassle-free Lifestyle  

Travel -

Getaway FinTech

Device

Vouchers

%

Handset Switch 

Service

Handset 

Voucher

17



Customer 
Engagement
Strategy

Distribution
Channel

Tri-brand Strategy

Mainstream Value-for-moneyUpscale

Personal 
Assistants Retail Hotline My3 app / iChat

Proposition

3Supreme Counters 3Shops Roadshow / Dealers

Bespoke Offline Digital
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QoS as a Proposition

Unlimited Data 
User Add-On

Network Quality
Monetisation

ARPU Uplift 

➢ Differentiate Network Priority Packages

➢ Business & Consumer Demands

$
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IoT

FSI Compliance Solutions

Digital Transformation

Smart Carpark

Well Recognised 3Innocity Programme 
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Unleashes 5G Potential

Simplified 
Architecture

Digital 
Transformation

More 
Capability

Artificial 
Intelligence

More 
Services

3.3GHz

5G

3.5GHz

Current Bands 
Refarm

5G
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Outlook



5G Strategy

Lead Operator of 5G Radio 
System at HKCEC

5G Live tests

Successful Trials in 6 Residential, 
Commercial District

ARPU Uplift by Early Adopters

Devices Revenue Boost

Enterprise 5G Solution Revenue Streams

First 4K Live Broadcast
over 5G Network

Progressive Network Rollout
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Monetising 5G with Corporate Solutions

Smart Building

Smart Office

Private 
Network

Smart Retail

Exhibition & Hospitality

Public Utility & 
Transportation
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%

Travel Insurance

Home Insurance

VHIS

Outpatient VAS

Forging 3.OneWorld Portfolio

Handset Switch Service

Device Vouchers

FinTech

Travel - Getaway

OneWorld
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Financial Information Appendix

HK$ million Pre-IFRS 16 basis Post-IFRS 16 basis

2019 2018 Change 2019 2018 Change

Revenue 5,582 7,912 - 29% 5,582 7,912 - 29%

Net customer service revenue 3,613 3,662 - 1% 3,613 3,662 - 1%

• Local service revenue 2,875 2,980 - 4% 2,875 2,980 - 4%

• Roaming service revenue 738 682 + 8% 738 682 + 8%

Hardware revenue 1,969 4,250 - 54% 1,969 4,250 - 54%

• Bundled sales revenue 472 667 - 29% 472 667 - 29%

• Standalone handset sales revenue 1,497 3,583 - 58% 1,497 3,583 - 58%

Net customer service margin 3,266 3,318 - 2% 3,266 3,318 - 2%

Net customer service margin % 90% 91% - 1%-pt 90% 91% - 1%-pt

Standalone handset sales margin 28 49 - 43% 28 49 - 43%

Total margin 3,294 3,367 - 2% 3,294 3,367 - 2%

Page 1 of 3



Financial Information Appendix

HK$ million Pre-IFRS 16 basis Post-IFRS 16 basis

2019 2018 Change 2019 2018 Change

Total margin 3,294 3,367 - 2% 3,294 3,367 - 2%

CACs (797) (959) + 17% (744) (959) + 22%

Less: Bundled sales revenue 472 667 - 29% 472 667 - 29%

CACs (net of hardware revenue) (325) (292) - 11% (272) (292) + 7%

Operating expenses (1,837) (1,991) + 8% (1,429) (1,991) + 28%

Opex as a % of net customer service margin 56% 60% + 4%-pts 44% 60% + 16%-pts

Share of EBITDA of a joint venture 69 73 - 5% 69 73 - 5%

EBITDA 1,201 1,157 + 4% 1,662 1,157 + 44%

Service EBITDA 1,173 1,108 + 6% 1,634 1,108 + 47%

Service EBITDA margin % 32% 30% + 2%-pts 45% 30% + 15%-pts

CAPEX (excl. licences) (503) (522) + 4% (503) (522) + 4%

EBITDA less CAPEX 698 635 + 10% 1,159 635 + 83%

Page 2 of 3



Financial Information Appendix

HK$ million Pre-IFRS 16 basis Post-IFRS 16 basis

2019 2018 Change 2019 2018 Change

EBITDA 1,201 1,157 + 4% 1,662 1,157 + 44%

Depreciation and amortisation  (808) (818) + 1% (1,253) (818) - 53%

EBIT 393 339 + 16% 409 339 + 21%

Service EBIT 365 290 + 26% 381 290 + 31%

Net interest and other finance income  147 171 - 14% 132 171 - 23%

Profit before tax 540 510 + 6% 541 510 + 6%

Tax  (104) (77) - 35% (104) (77) - 35%

Profit attributable to non-controlling interests (8) (29) + 72% (8) (29) + 72%

Profit attributable to shareholders 428 404 + 6% 429 404 + 6%

Page 3 of 3

 Depreciation and amortisation, net interest and other finance income and tax include the Group’s share of joint venture’s respective items.
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