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| am pleased to present to you the annual results for 2011.

RESULTS

Revenue for the year 2011 was HK$725.3 million (2010:
HK$451.4 million), with an increase of 60.7% compared to the
previous year. Profit attributable to owners of the Company was
HK$76.2 million (2010: HK$168.3 million). The decrease in profit
attributable to owners of the Company was mainly due to the non-
recurring net gain on land resumption exercise of Shanghai Allied
Cement Co., Ltd. (“Shanghai SAC”) in 2010. The profit attributable
to the owners of the Company from this land resumption exercise
amounted to HK$128.6 million, representing the gain on land
resumption exercise less taxation and non-controlling interests and
the goodwill attributable to the relocated Shanghai factory written
off.

Earnings per share amounted to HK21.31 cents (2010: HK47.73
cents).

DIVIDEND

The board of directors of the Company has recommended a
special dividend of HK2 cents per share for the year ended
31st December, 2011 payable to the shareholders of the Company
(“Shareholders”) whose names appear on the register of members
of the Company on Thursday, 31st May, 2012.
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CLOSURE OF REGISTER OF MEMBERS

(1) For determining the entitlement to attend and
vote at the forthcoming annual general meeting of
the Company (“2012 AGM”)

The 2012 AGM is scheduled to be held on Thursday, 24th
May, 2012. For determining the entitlement to attend and vote
at the 2012 AGM, the register of members of the Company
will be closed on Wednesday, 23rd May, 2012 and Thursday,
24th May, 2012, during which period no transfer of shares of
the Company will be registered. In order for a Shareholder to
be eligible to attend and vote at 2012 AGM, all transfer forms
accompanied by the relevant share certificates must be lodged
with the Company’s branch share registrar, Tricor Secretaries
Limited of 26th Floor, Tesbury Centre, 28 Queen’s Road
East, Hong Kong for registration not later than 4:30 p.m. on
Tuesday, 22nd May, 2012.

(2) For determinin§ the entitlement to the proposed
special dividen

The proposed special dividend is subject to the approval
by the Shareholders at the 2012 AGM. For determining the
entitlement to the proposed special dividend for the year
ended 31st December, 2011, the register of members of the
Company will be closed on Wednesday, 30th May, 2012 and
Thursday, 31st May, 2012, during which period no transfer
of shares of the Company will be registered. In order for a
Shareholder to qualify for the proposed special dividend, all
transfer forms accompanied by the relevant share certificates
must be lodged with the Company’s branch share registrar,
Tricor Secretaries Limited of 26th Floor, Tesbury Centre, 28
Queen’s Road East, Hong Kong for registration not later than
4:30 p.m. on Tuesday, 29th May, 2012. Subject to approval
by the Shareholders at the 2012 AGM, dividend warrants are
expected to be despatched to the Shareholders by post on or
around Wednesday, 13th June, 2012.

OUTLOOK

Although the Chinese economy may slow down due to negative
effects brought by the European debt crisis and the sluggish U.S.
economy in 2012, the economic outlook in Mainland China is still
promising as the world’s economic centre is continuing the trend
of shifting from the west to the east. The proactive lowering of the
GDP growth forecast by the country will help improve the quality
of economic growth, avoid waste and protect the environment,
which can maintain the sustainability and long-term prosperity of
the economic growth.

GaRIERBR AT ALLIED CEMENT HOLDINGS LIMITED
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Market demand for cement is in line with GDP growth. As such, it
is normal for the cement market to experience weaker performance
and price declines in the first half of 2012 as compared to the
same period in 2011. The market was also impacted by the
increase in supply due to the commencement of operations of
new production lines in areas of upper reaches of the Yangtze
River and Huaihai Economic Zone which were completed around
the end of 2011 and the beginning of 2012. Moreover, new
construction projects declined as the country implemented the
stringent property market regulations. At the same time, railway,
road and airport construction projects are pending approval from
the incoming government authorities after the elections of 2012.
Given the above negative factors, it is normal for cement price to
slip from the height of 2011.

In the future, new production capacity will be limited as the
country stops approving new cement projects. Infrastructure and
government-subsidised housing construction are expected to
continue after the elections, which will revive the cement market.
As long as the large scale cement production groups can react
rationally with discipline, cement price is expected to recover in
the second quarter of 2012.

As one of the 60 cement enterprises supported by the government,
the Group will utilise this opportunity to review the overall cost
control process and enhance innovation in technology. Shandong
Allied Wangchao Cement Limited (“Allied Wangchao”) has
formed innovation teams to develop energy efficiency solutions
for the raw material grinding system, cement grinding system
and the rotary kiln system and has already made initial progress.
Shanghai SAC which leverages on the successful experience
gained from the new business model in the past two years,
has significantly increased cement sales by expanding its sales
network to Shenyang and Zhejiang and effectively monitored trade
receivables, aiming to maximise shareholder returns.

The Group will also accelerate the development of new cement
production facilities at Bailonggang, Pudong, Shanghai, the

PRC (“Bailonggang Project”) with an aim to further improve its
production capacity and technology.

APPRECIATION

I am grateful to our staff for their commendable performance in
the past year and thank my fellow Directors and our Shareholders
for their support.

e

Ng Qing Hai
Managing Director

Hong Kong, 23rd March, 2012
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Company

FINANCIAL RESULTS

The revenue of the Group for the year ended 31st December, 2011
was HK$725.3 million (2010: HK$451.4 million), representing
an increase of 60.7% compared to the previous year. The profit
attributable to owners of the Company was HK$76.2 million (2010:
HK$168.3 million). The basic earnings per share amounted to
HK21.31 cents (2010: HK47.73 cents).

The decrease in profit attributable to owners of the Company
was mainly due to the nonrecurring net gain on land resumption
exercise of Shanghai SAC in 2010. The profit attributable to
the owners of the Company from this land resumption exercise
amounted to HK$128.6 million, representing the gain on land
resumption exercise less taxation and non-controlling interests and
the goodwill attributable to the relocated Shanghai factory written
off.

Compared to the adjusted profit attributable to owners of the
Company for the year ended 31st December, 2010, which
excluded the net gain on land resumption exercise, amounting to
approximately HK$39.7 million, the profit attributable to owners
of the Company for the year ended 31st December, 2011 would
represent a more than 90% increase over 2010. The increase in
profit from the Company’s main business was mainly attributable to
(i) favourable product price; (ii) the waste heat recovery system and
cement grinding system of Allied Wangchao commencing normal
operations; and (iii) Shanghai SAC successfully carrying out its new
business model.

GaRIERBR AT ALLIED CEMENT HOLDINGS LIMITED
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Since December 2009, due to the land resumption exercise,
Shanghai SAC has ceased manufacturing business to prepare for
the dismantling of the plant and equipment during the first half
of 2010. The expenses incurred during that period, being mainly
administrative in nature, were included in the calculation of the
gain on land resumption exercise. Therefore, the administrative
expenses in 2010 were significantly reduced.

For the year ended 31st December, 2011, the administrative
expenses increased significantly when comparing to 2010 partly
due to the aforesaid reason and also because more expenses were
incurred to cope with the expansion of trading business of Shanghai
SAC.

BUSINESS REVIEW

The Group is engaged principally in the manufacture and sale
of cement, clinker and slag, trading of cement and provision of
technical services with operations in Shandong province and
Shanghai in the PRC.

CEMENT BUSINESS

Our cement and clinker sales amounted to 2,017,000 tons for the

IR AR R 2K 22,017,0000 - b EFHEK  year ended 31st December 2011, increasing by 22.2% over the
222%° ZTF——F  EFMENKETISFRKE  previous year. The market demand in Eastern China was buoyant
i FEFEEEFHNERES - BETHEFE  during 2011. The cement price during the first half of the year

KUNER SRR - BSKIGRG LS - (BRS/KER  continued to rally from the year before. Although market growth
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policy of the state, most cement enterprises managed to react
rationally. Thus, price of cement was brought down but vicious
competition was not seen in the market.

1. Shanghai SAC

To facilitate the auxiliary construction projects of the World
Expo, Shanghai SAC ceased operation in the end of 2009
and planned to relocate its premises to Bailonggang, Heqing
Town in Pudong District, Shanghai. Given that the new project
was still in preparation, Shanghai SAC changed its business
model in a timely manner after careful consideration. Under
the new model, Shanghai SAC purchased high quality cement
and re-sold to its quality customers instead of manufacturing
high quality cement for them, by which it maintained the
relationship with its long-term good quality customers and its
market share. This has laid a foundation for the product sales of
its new project.

During the year 2011, cement sales of Shanghai SAC recorded
652,000 tons with an increase of 43.0% from the previous year,
generating a gross profit of HK$12.9 million. Shanghai SAC
earned fair value gains and interest income on financial assets
of HK$15.8 million by investing part of the net proceeds from
the relocation into wealth management products launched by
banks.

GERIER AR AT ALLIED CEMENT HOLDINGS LIMITED
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Management Discussion and Analysis

n” on Zaohe River, Jiangsu province

Fixed asset investment in Shanghai was RMB435 billion in
2011, down 0.9% from the year before; cement consumption
amounted to 21.67 million tons, decreased by 7.79% from the
previous year. It is seen that even after the 2010 World Expo,
fixed asset investment in Shanghai maintained at over RMB400
billion and cement consumption still reached over 20 million
tons per year.

During the year, the company implemented a policy
whereby employees are required to master different skills
while specialising in one and maintaining their respective
responsibilities. It is pleasing that we managed our business,
the listing, treasury management and project development
successfully with only a small number of employees.

. Allied Wangchao

The clinker production volume of Allied Wangchao during 2011
amounted to 882,000 tons, representing a decrease of 12.0% as
compared to the previous year. The cement production volume
increased by 1,322.5% to 1,138,000 tons as compared to the
previous year. Allied Wangchao generated a gross profit of
HK$96.8 million. Its profit before taxation increased by 142.7%
from the year before to HK$85.3 million (2010: HK$35.2
million). The Group has invested around HK$100 million in
the construction of the waste heat recovery system and cement
grinding system. The two systems started operations during the
year and has complemented other systems of the company and
considerably enhanced the competitiveness.

On management, the company reinforced the assessments
under the overall target responsibility system by setting
responsibilities for every employee, conducting comprehensive
management and incentive systems, so as to foster positive
attitudes, sense of ownership, and responsibilities of employees.
With a view to deepening the understanding of the management
and the staff towards modern enterprise management systems
and developing their international perspectives, the company
attached great importance to training courses that improve the
company’s overall performance.

GaRIERBR AT ALLIED CEMENT HOLDINGS LIMITED
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ade of cement under the brand

In terms of market development, the company continued
to reinforce quality control over its products, and thus our
products are widely used by major projects such as the Beijing-
Shanghai High-speed Rail and our cement under the brand
Titan is welcomed by users. Allied Wangchao has become one
of the most important profit generating units of the Group.

3. Shandong Shanghai Allied Cement Co., Ltd.
(“Shandong SAC”)

The slag production of Shandong SAC reached 154,000 tons,
generating a gross profit of HK$2.2 million. With the cement
grinding system in Allied Wangchao operating normally,
Shandong SAC ground and processed slag as additives in
cement grinding for Allied Wangchao and the result was
satisfactory.

FINANCIAL REVIEW
Liquidity and Financing

The Group’s capital expenditure, daily operations and investments
are mainly funded by cash generated from its operations and
loans from principal bankers and financial institutions. As at
31st December, 2011, the Group maintained bank balances
and cash reserves of approximately HK$286.1 million (2010:
HK$597.9 million) including pledged short-term bank deposits of
approximately HK$43.2 million (2010: HK$45.9 million) and time
deposits of approximately HK$142.3 million (2010: HK$282.4
million). Total borrowings amounted to approximately HK$256.9
million (2010: HK$459.1 million) of which borrowings from fellow
subsidiaries amounted to approximately HK$134.3 million (2010:
HK$355.9 million). At 31st December, 2011, the equity attributable
to owners of the Company amounted to HK$570.8 million (2010:
HK$250.0 million).

The gearing ratio (net borrowings over equity attributable to owners

of the Company) of the Group was negative 5% (2010: negative
56%).

G aRIER AR AT ALLIED CEMENT HOLDINGS LIMITED
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Risk of Foreign Exchange Fluctuation

The Group’s operations are mainly located in the mainland China
and its transactions, related working capital and borrowing are
primarily denominated in Renminbi and Hong Kong Dollars. The
Group closely monitors its foreign exchange exposure and will
consider hedging significant currency exposure should the need
arises.

Pledge of Assets

Details regarding pledge of assets are set out in note 41 to the
consolidated financial statements.

Material Capital Commitments and Investments

As at 31st December, 2011, the Group had capital commitment in
relation to the acquisition of a premise in the PRC of approximately
HK$29.1 million. A deposit of approximately HK$14.5 million was
paid in January 2012. The capital expenditure was planned to be
funded by internal resources of the Group.

As announced on 15th February, 2012, Shanghai SAC entered into
the (BN 2R [H BB IE B | & £ ) (Bailonggang Project
Construction Cooperation Agreement) (“Cooperation Agreement”)
and the (A R R 2 & & 2 5 (R B)) 1% 5% ) (Principle Agreement
for the Establishment of the joint venture company) (“JV Principle
Agreement”) with | /& 3 5 # #( & E ) & 22 & (Shanghai
Building Material (Group) General Company) (“Shanghai Building
Material”), a state-owned enterprise, for the purpose of setting up
the a joint venture company (“JV Company”) pursuant to the terms
and conditions therein on 13th February, 2012. Pursuant to the
Cooperation Agreement, Shanghai Building Material and Shanghai
SAC agreed to establish the ]V Company to operate and manage the
Bailonggang Project under the terms of the JV Principle Agreement
within three months after the relevant government approvals for the
Bailonggang Project being obtained. Upon establishment, the JV
Company will be held as to 50% by Shanghai Building Material and
50% by Shanghai SAC of the Group. The 50% share of registered
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capital of the JV Company amounting to RMB400 million (equivalent
to approximately HK$493.8 million) will be contributed and funded
by internal resources of the Group. Details of the transaction were
set out in the announcement and circular of the Company dated
15th February, 2012 and 16th March, 2012 respectively.

Contingent Liabilities

Details of contingent liabilities are set out in note 40 to the
consolidated financial statements.

EMPLOYEES

As at 31st December, 2011, the Group employed 377 (2010: 345)
persons. The Group maintains a policy of paying competitive
remuneration packages and employees are also rewarded on
performance related basis including salary and bonus.

The emoluments of key management personnel can be seen by
reference to note 13 to the consolidated financial statements. The
Company has adopted a share option scheme, details of which are
set out on pages 105 and 106.

BUSINESS DEVELOPMENT

China produced 2.067 billion tons of cement in 2011, up 11.7%
from the year before. The continuous growth of cement production
and sales was mainly attributable to major projects such as the
construction of government-subsidised housing, urbanisation
construction and the development of Western China. In the
National Committee of the Chinese People’s Political Consultative
Conference and National People’s Congress of the PRC held
recently, the GDP growth was targeted at 7.5%, which was the
first time in the past 8 years that the GDP forecast was below 8%.
It demonstrates that the Chinese government will focus on the
change of economic growth mode and signifies that the extensive
growth mode depending on large scale increase in investment may
be phased out. Thus, the market demand for cement may change
correspondingly, with only single digit growth for some time, which
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is a negative for the cement industry. However, the country needs
to construct 5 million government-subsidised housing units every
year, and urbanisation cannot be achieved quickly and may still
take decades to complete. Over the past more than three decades,
the urbanisation rate increased by about 30 percentage points,
from 19.4% in 1977 to 50% in 2011. The Chinese government
plans to increase such urbanisation rate to 80% by 2030. The
cement industry will benefit from construction projects that help
achieve the increase of another 30 percentage points. Given that
the development of Chinese cement industry intertwines with the
urbanisation in China, the next 2 decades should still be buoyant
for cement industry (during 1997-2011, cement production in
China increased from 65 million tons to 2.067 billion tons, mainly
attributable to market demands resulting from large scale of
urbanisation). As the government raises the threshold for entering
the industry, it basically no longer approves the setting up of
new cement factories and also intensively urges the elimination
of the obsolete capacity. Accordingly, the cement industry can
still generate satisfactory economic benefits with GDP growing at
medium speed. The stable increase in demand and the flat or even
zero growth of new production capacity maintains a stable market
environment. As long as the large cement companies take initiatives
to keep the market in order, the industry can still enjoy relative
comfort for a considerably long period of time.

Since its establishment in 1993, the Group has been dedicated
to realising the vision of taking the initiative in the recycling
economy and keeping the enterprise vigourous as a member of
the infrastructure industry. Following the relocation of Shanghai
SAC, the company and Shanghai Building Material entered into
the Cooperation Agreement and the JV Principle Agreement on
13th February, 2012, whereby both companies having individual
strengths will participate in the construction of two new dry process
cement production lines in Bailonggang, Pudong, Shanghai with a
capacity of 4,000 tons per day which has a sludge treatment system,
a low temperature waste heat power generation and a dock on
the Yangtze River. The project utilises cross boundary technology
and is set to process 530,000 tons of sludge per year. It will help
the Group in upgrading our transformation to an environmental
friendly building material enterprise that plays a role in solving a
major long-standing environmental problem of Shanghai being an
international metropolis. As the project conforms to the industrial
restructuring implemented by Shanghai and is in line with the
country’s trend of industrial development, the Group is confident
with the project, though it is still pending approval from the
relevant authorities.
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The Group will dedicate to improving its results and at the same
time committing to its core values which emphasise taking
social responsibilities, satisfying the needs of clients, maximising
shareholders’ values and promoting employees’ development. We
hereby express our sincere gratitude to the public and shareholders
for their support.

G,

Ng Qing Hai
Managing Director

Hong Kong, 23rd March, 2012
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The Company is committed to maintaining a high standard of
corporate governance within a sensible framework with an emphasis
on the principles of transparency, accountability and independence.
The board of directors of the Company (“Board”) believes that good
corporate governance is essential to the success of the Company and the
enhancement of shareholders’ value.

CODE ON CORPORATE GOVERNANCE
PRACTICES

Since the Company was listed on The Stock Exchange of Hong Kong
Limited (“Stock Exchange”) on 18th January, 2012 (“Listing Date”), the
code provisions of the Code on Corporate Governance Practices (“CG
Code”) contained in Appendix 14 of the Rules Governing the Listing of
Securities (“Listing Rules”) on the Stock Exchange were not applicable to
the Company for the year ended 31st December, 2011. The Company
has applied the principles of, and complied with, the applicable code
provisions of the CG Code since the Listing Date, except for certain
deviations as specified with considered reasons for such deviations as
explained below. The Board will review the current practices at least
annually, and make appropriate changes if considered necessary.

THE BOARD

The Board currently comprises six directors (“Directors”) in total, with
three Executive Directors and three Independent Non-Executive Directors
(“INEDs"). The composition of the Board since the Listing Date and up to
the date of this report is set out as follows:

Executive Directors:

Ng Qing Hai (Managing Director)Nete )
Li Chi KongNote 2
Yu Zhong(/\lotel}

INEDs:

Chan Sze Chungote 3)
Cheng Kin Chung(l\/ote3)
Doris Yang Yan Tungete )

Notes:

1 re-designated as Executive Director and appointed as the Managing
Director on 20th December, 2011

2 re-designated as Executive Director on 20th December, 2011

3 appointed on 20th December, 2011 and with effect from the Listing Date
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THE BOARD (CONTINUED)

The brief biographical details of the Directors are set out in the
“Biographical Details of Directors and Senior Management” section in
the Directors’ Report on pages 33 to 36.

Since the respective appointment date of the Directors (including
INEDs) and up to the date of this report, all Directors have provided the
Company and its subsidiaries (collectively “Group”) with a wide range
of expertise and experience. Their active participation in the Board and
committee meetings brought independent judgement on issues relating to
the Group’s strategy, performance and management process, taking into
account the interests of all shareholders of the Company (“Shareholders”).

Up to the date of this report, the Company has three INEDs representing
not less than one-third of the Board. At least one of the INEDs has the
appropriate professional qualifications or accounting or related financial
management expertise under Rule 3.10 of the Listing Rules. The Board
has received from each INED a confirmation of his/her independence and
considers that all the INEDs are independent under the guidelines set out
in Rule 3.13 of the Listing Rules.

The Board meets regularly to discuss the overall strategy as well as the
operation and financial performance of the Group, and to review and
approve the Group’s annual and interim results.

The Company was listed on the Stock Exchange on the Listing Date.
Since the date of incorporation of the Company on 21st March, 2011 to
the year end date, five Board meetings were held in respect of various
matters relating to the listing of the shares of the Company on the Main
Board of the Stock Exchange (“Listing”) and were attended by all the
then Directors. Upon Listing, two Board meetings were held and were
attended by all Directors.

The Board has reserved for its decision or consideration matters covering
mainly the Group’s overall strategy, annual operating budget, annual
and interim results, recommendations on Directors’ appointment
or re-appointment, material contracts and transactions, corporate
governance as well as other significant policy and financial matters.
The Board has delegated the day-to-day responsibility to the executive
management under the instruction/supervision of the Executive
Committee which has its specific written terms of reference. The
respective functions of the Board and management of the Company have
been formalised and set out in writing and will be reviewed by the Board
from time to time to ensure that they are consistent with the existing rules
and regulations.
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THE BOARD (CONTINUED)

Regular Board meetings each year are scheduled in advance to facilitate
maximum attendance of Directors. At least 14 days’ notice of a Board
meeting is normally given to all Directors who are given an opportunity
to include matters for discussion in the agenda. The company secretary
of the Company (“Company Secretary”) assists the Chairman/Managing
Director in preparing the agenda for meetings and ensures that all
applicable rules and regulations are complied with. The agenda and the
accompanying Board papers are normally sent to all Directors at least 3
days before the intended date of a regular Board meeting (and so far as
practicable for such other Board meetings). Draft minutes of each Board
meeting are circulated to all Directors for their comment before being
tabled at the following Board meeting for approval. All minutes are kept
by the Company Secretary and are open for inspection at any reasonable
time on reasonable notice by any Director.

According to the current Board practice, if a substantial Shareholder
or a Director has a conflict of interest in a matter to be considered by
the Board which the Board has determined to be material, the matter
will be dealt with by the Board at a duly convened Board meeting. The
amended and restated articles of association of the Company (“Articles
of Association”) also stipulate that save for the exceptions as provided
therein, a Director shall not vote nor shall he/she be counted in the
quorum on any resolution of the Board in respect of any contract or
arrangement or proposal in which such Director or any of his/her
associates have a material interest.

Every Director is entitled to have access to Board papers and related
materials and has access to the advice and services of the Company
Secretary. The Board and each Director also have separate and
independent access to the Company’s senior management. Directors
will be continuously updated on the major development of the Listing
Rules and other applicable regulatory requirements to ensure compliance
and upkeep of good corporate governance practices. In addition, a
written procedure has been established in December 2011 to enable the
Directors, in discharge of their duties, to seek independent professional
advice in appropriate circumstances at a reasonable cost to be borne by
the Company.

ROLES OF CHAIRMAN AND CHIEF EXECUTIVE

Code provision A.2.1 of the CG Code stipulates that the roles of
the chairman and chief executive shall be separate and shall not be
performed by the same individual.

The Company does not at present have a Chairman of the Board. Mr. Ng
Qing Hai, being the Managing Director of the Company, is responsible
for the overall management of the Group as well as part of the duties
of Chairman of the Board which constitutes a deviation from the code
provision A.2.1 of the CG Code.
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ROLES OF CHAIRMAN AND CHIEF EXECUTIVE
(CONTINUED)

In addition, the Company noted that certain rules and codes relating to
corporate governance under the Listing Rules has come into force on
1st January, 2012 or will come into force on Tst April, 2012 (“New CG
Codes”). In the absence of a Chairman of the Board, the Company may
not be able to comply with certain provisions in the New CG Codes. As
stated in the prospectus of the Company dated 30th December, 2011,
to comply with code provision A.2.1 and New CG Codes, the Company
was identifying an appropriate candidate for the position of the Chairman
of the Board. The identification process is still continuing as the Company
considers that this position is a very important one and wishes to exercise
due care without compromising it for a hasty decision. Accordingly,
the Company is still identifying a suitable and appropriate candidate as
Chairman and will elect a Chairman as soon as practicable.

APPOINTMENT AND RE-ELECTION OF
DIRECTORS

The nomination procedure (such as appropriate experience, personal
skills and time commitment, etc., identify and recommend the proposed
candidate to the Board for approval of an appointment) has been
included in the terms of reference of the Nomination Committee, which
has been established on 20th December, 2011.

Every newly appointed Director will receive an induction package from
the Company Secretary on the first occasion of his/her appointment. This
induction package is a comprehensive, formal and tailored induction on
the responsibilities and on-going obligations to be observed by a director
pursuant to the Companies Ordinance, Listing Rules and Securities and
Futures Ordinance. In addition, this induction package includes materials
briefly describing the operations and business of the Company, the latest
published financial reports of Company and the documentation for the
corporate governance practices adopted by the Board. Directors will be
continuously updated on any major developments of the Listing Rules
and other applicable regulatory requirements to ensure compliance and
upkeep of good corporate governance practices.

All the INEDs were appointed for a specific term, but subject to the
relevant provisions of the Articles of Association or any other applicable
laws whereby the Directors shall vacate or retire from their office but
eligible for re-election. The term of appointment of the INEDs is two years
commencing on the Listing Date.

According to the Articles of Association, at each annual general meeting
of the Company (“AGM”), one-third of the Directors for the time being
(or, if their number is not three or a multiple of three, the number nearest
to but not less than one-third) shall retire from office by rotation. Further,
any Director appointed to fill a casual vacancy shall hold office only until
the first general meeting of the Company after his/her appointment whilst
for those appointed as an addition to the Board shall hold office until
the next following AGM and in both cases, those Directors shall then be
eligible for re-election at the relevant meeting. Every Director shall be
subject to retirement by rotation at least once every three years.
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BOARD COMMITTEES

The Board has established various committees on 20th December,
2011, including a Nomination Committee, a Remuneration Committee,
an Audit Committee, an Executive Committee, a Credit and Risks
Management Committee (“CRM Committee”) and a Share Dealing
Committee (“SD Committee”), each of which has its specific written terms
of reference. Copies of minutes of all meetings and resolutions of the
committees, which are kept by the Company Secretary, are circulated to
all Board members and the committees are required to report back to the
Board on their decision and recommendations where appropriate. The
procedures and arrangements for a Board meeting, as mentioned in the
section headed “The Board” of this report, are adopted for the committee
meetings so far as practicable.

Nomination Committee

The Nomination Committee has been established on 20th December,
2011 and is chaired by an INED and comprises a majority of INEDs.
Currently, the Nomination Committee consists of four members, including
Mr. Cheng Kin Chung (Chairman of the Nomination Committee), Mr.
Chan Sze Chung and Ms. Doris Yang Yan Tung, all being the INEDs
and Mr. Ng Qing Hai being an Executive Director. The Nomination
Committee is provided with sufficient resources to discharge its duties
and has access to independent professional advice according to the
Company’s policy if considered necessary.

The major roles and functions of the Nomination Committee are:

(i) to review the structure, size and composition (including the skills,
knowledge and experience) of the Board and make recommendations
on any proposed changes to the Board to complement the
Company’s corporate strategy;

(i) to identify individuals suitably qualified to become members of the
Board and select or make recommendations to the Board on the
selection of individuals nominated for directorships;

(i) to assess the independence of INEDs; and

(iv) to make recommendations to the Board on the appointment or
re-appointment of Directors and succession planning for Directors,
in particular the Chairman of the Board (if any) and the Managing
Director.

The terms of reference of the Nomination Committee are available on the
websites of the Stock Exchange and the Company.

The Nomination Committee shall meet as and when necessary in
accordance with its terms of reference and may also deal with matters by
way of circulation. As the Company was listed on the Listing Date, during
the year ended 31st December, 2011, the Nomination Committee did not
hold any meeting.

GaRIERBR AT ALLIED CEMENT HOLDINGS LIMITED



&R ERRE

Corporate Governance Report

”M?%@Ekﬁﬁﬁéﬁuﬁﬁﬁﬁﬁ’
IT&$A N RAAEEEE R TS
B -

YMZBEe s T2MmeE R

() BAMZREFTSIEE 2 HMBRLGFE

K (fw@Ea ) A B E 1T E = 5 B 2 3 B
%E@T%E@é%AIF&/&§$@W
B

O

B2REFGZA
Lmﬁ %$Zﬁ%

(i) ENMBR A

(i) A ) MM TTE T BT R R AL
ﬁﬁ%%%i&ﬁ%zﬁ“:

R MEBEREETAKREMBREAERSE
BESMERZBERY &

(v) BRBEEFSEEEEANG ZHH -

ARREFNZESBESEEMEE LTI
SFRMESCB..3—8 - MR TFRME X EHE B
SEETFT ITTRARMAERTEENERERAR
ZRTHMEBsBE A mEMREE -EE2R
B AARFHEESESRNTESE(TEES
BEEBAB) ZHWFBELSS (MIEEE) - I
EBRAESSERER  EhRUOT

() EFERARFMEESY TEENESRE
BABZRR ﬁﬁ@ﬁﬁﬁ?ﬁﬁﬁ%%
HITRERER

@Né/\ SMERBYREYIFNITES
ERETATE BATABER gy
$ B2 ITES T TEHE - BXES
BARNRZ BEEF - WEHXREMN R
BB 2 RUETR A AR B IR AR A o Bt
FHNEESY TEEETRTEST ZHM

(ii)

BOARD COMMITTEES (CONTINUED)
Remuneration Committee

The Remuneration Committee has been established on 20th December, 2011
and currently consists of three members, including Mr. Cheng Kin Chung
(Chairman of the Remuneration Committee), Mr. Chan Sze Chung and Ms.
Doris Yang Yan Tung, all being the INEDs. The Remuneration Committee
is provided with sufficient resources to discharge its duties and has access
to independent professional advice according to the Company’s policy if
considered necessary.

The major roles and functions of the Remuneration Committee are:

(i) to review and recommend to the Board the remuneration policy
and packages of the Directors and, where appropriate, to consult
the Chairman of the Board and/or the Managing Director about the
Remuneration Committee’s proposals relating to the remuneration of
other Executive Directors;

to review and recommend Executive Directors’” remuneration
proposals with reference to the Board’s corporate goals and
objectives;

(i) to review and recommend the compensation payable to Executive
Directors relating to any loss or termination of their office or
appointment;

to review and recommend compensation arrangements relating to
dismissal or removal of Directors for misconduct; and

(v) to ensure that no Director is involved in deciding his/her own
remuneration.

The terms of reference of the Remuneration Committee of the Company
are in line with the code provision B.1.3 of the CG Code, but with a
deviation from the code provision of the remuneration committee’s
responsibilities to determine the specific remuneration packages of all
executive directors and senior management of a listed company. The
Board considers that the Remuneration Committee of the Company shall
review (as opposed to determine) and make recommendations to the
Board on the remuneration packages of Executive Directors only and not
senior management for the following reasons:

(i) the Board believes that the Remuneration Committee is not properly
in a position to evaluate the performance of senior management and
that this evaluation process is more effectively carried out by the
Executive Directors;

all Remuneration Committee members are INEDs who may
not be industry skilled and come from differing professions and
backgrounds and they are not involved in the daily operation of the
Company. They may have little direct knowledge of industry practice
and standard compensation packages. The Remuneration Committee
is thus not in a position to properly determine the remuneration of
the Executive Directors;
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BOARD COMMITTEES (CONTINUED)
Remuneration Committee (continued)

(iii) the Executive Directors must be in a position to supervise and
control senior management and thus must be able to control their
compensation; and

(iv) there is no reason for Executive Directors to pay senior management
more than industry standards and thus Shareholders will benefit by
reducing costs in the fixing of such compensation packages.

The terms of reference of the Remuneration Committee are available on
the websites of the Stock Exchange and the Company.

The Remuneration Committee shall meet at least once a year in
accordance with its terms of reference and may also deal with matters by
way of circulation. As the Company was listed on the Lising Date, during
the year ended 31st December, 2011 and up to the date of this report, the
Remuneration Committee did not hold any meeting.

Each Director will be entitled to a Director’s fee which is to be
proposed for the Shareholders” approval at the AGM each year. Further
remuneration payable to Directors (including any service fees of the
INEDs) for their additional responsibilities and services will depend on
their respective contractual terms under their employment contracts or
service contracts as approved by the Board on the recommendation of
the Remuneration Committee. Details of the Directors’ remuneration
for the year ended 31st December, 2011 are set out in note 13 to the
consolidated financial statements. Details of the remuneration policy of
the Group are also set out in the “Employees” section contained in the
Management Discussion and Analysis on page 13.

Audit Committee

The Audit Committee has been established on 20th December, 2011
and currently consists of three INEDs. To retain independence and
objectivity, the Audit Committee is chaired by an INED with appropriate
professional qualifications or accounting or related financial management
expertise. The current members of the Audit Committee are Mr. Cheng
Kin Chung (Chairman of the Audit Committee), Mr. Chan Sze Chung
and Ms. Doris Yang Yan Tung. The Audit Committee is provided with
sufficient resources to discharge its duties and has access to independent
professional advice according to the Company’s policy if considered
necessary.

The major roles and functions of the Audit Committee are:

(i) to consider and make recommendations to the Board on the
appointment, re-appointment and removal of the external auditor,
and to approve the remuneration and terms of engagement of the
external auditor, and any questions of its resignation or dismissal;

(ii) to consider and discuss with the external auditor the nature and
scope of each year’s audit;
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(iii)

BOARD COMMITTEES (CONTINUED)
Audit Committee (continued)

(iii) to act as the key representative body for overseeing the Company’s
relations with the external auditor;

(iv) to review and monitor the external auditor’s independence and
objectivity;

(v) to review the interim and annual consolidated financial statements
before submission to the Board;

(vi) to discuss any problems and reservations arising from the interim and
final audit, and any matters the external auditor may wish to discuss;

(vii) to review the external auditor’s management letters and
management’s response;

(viii)to review the Company’s financial controls, internal control and risk
management systems;

(ix) to review and monitor the effectiveness of the internal audit
function, promote co-ordination between the internal and external
auditors, and check whether the internal audit function is adequately
resourced and has appropriate standing within the Company; and

(x) to consider major investigations findings on internal control matters
and management’s response.

The terms of reference of the Audit Committee of the Company are
revised from time to time to comply with the code provision C.3.3 of
the CG Code, but with deviations from the code provision of the audit
committee’s responsibility to:

(i) implement policy on the engagement of the external auditors to
supply non-audit services;

ensure the management has discharged its duty to have an effective
internal control system; and

ensure co-ordination between the internal and external auditors, and

ensure that the internal audit function is adequately resourced and
has appropriate standing within the listed company.
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BOARD COMMITTEES (CONTINUED)
Audit Committee (continued)

The Board considers that the Audit Committee of the Company shall
recommend (as opposed to implement) the policy on the engagement
of the external auditors to supply non-audit services for the following
reasons:

(i) it is proper and appropriate for the Board and its committees to
develop policy and make appropriate recommendations;

(i) the proper and appropriate mechanism for implementation of such
policy and recommendations is through the Executive Directors and
management; and

(iii) INEDs are not in an effective position to implement policy and
follow up the same on a day-to-day basis.

Further, the Board considers that the Audit Committee of the Company
only possesses the effective ability to scrutinise (as opposed to ensure)
whether management has discharged its duty to have an effective internal
control system. The Audit Committee is not equipped to ensure that
the same is in place as this would involve day-to-day supervision and
the employment of permanent experts. The Audit Committee is not in a
position either to ensure co-ordination between the internal and external
auditors but it can promote the same. Similarly, the Audit Committee is
not in a position to ensure that the internal audit function is adequately
resourced but it can check whether it is adequately resourced.

The terms of reference of the Audit Committee are available on the
websites of the Stock Exchange and the Company.

The Audit Committee shall meet at least twice a year in accordance with
its terms of reference. As the Company was listed on the Listing Date,
during the year ended 31st December, 2011, the Audit Committee did
not hold any meeting. One Audit Committee meeting was held after the
Listing Date and all the members of the Audit Committee attended the
meeting.

In addition to the Audit Committee meeting, the Audit Committee also
dealt with matters by way of circulation. Since its establishment and up
to the date of this report, the Audit Committee performed the works as
summarised below:

(i) reviewed and recommended for the Board’s approval the audit scope
and fees proposed by the external auditor in respect of the final audit
for the year ended 31st December, 2011 (“2011 Final Audit”) of the
Group;

reviewed the audit completion report from the external auditor in
relation to the 2011 Final Audit;

reviewed and recommended for the Board’s approval the financial
report for the year ended 31st December, 2011 together with the
relevant management representation letter and announcement;

reviewed and recommended for the Board’s approval the revised
terms of reference of the Audit Committee to align with the
amendments of the revised CG Code effective on Tst April, 2012;
and

(v) reviewed and recommended for the Board’s approval the report on
substantiation of the resources, qualifications and experience of staff
of the Group’s accounting and financial reporting function, and their
training programmes and budget.
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Executive Committee

The Executive Committee has been established on 20th December, 2011
and currently consists of three Executive Directors, being Mr. Ng Qing
Hai (Chairman of the Executive Committee), Mr. Li Chi Kong and Mr. Yu
Zhong. The Executive Committee is vested with all the general powers
of management and control of the activities of the Group as are vested
in the Board, save for those matters which are reserved for the Board’s
decision and approval pursuant to the written terms of reference of the
Executive Committee.

The Executive Committee will meet as and when necessary to discuss
the operating affairs of the Group and may also deal with matters by
way of circulation. The Executive Committee is mainly responsible
for undertaking and supervising the day-to-day management and is
empowered:

(i) to formulate and implement policies for the business activities,
internal control and administration of the Group; and

(i) to plan and decide on strategies to be adopted for the business
activities of the Group within the overall strategy of the Group as
determined by the Board.

CRM Committee

The CRM Committee has been established on 20th December, 2011
and currently consists of six members, including Mr. Cheng Kin Chung
(the Chairman of the CRM Committee), Mr. Chan Sze Chung and
Ms. Doris Yang Yan Tung (all of which are INEDs), Mr. Ng Qing Hai
and Mr. Li Chi Kong (both of which are Executive Directors) and Mr.
Li Chao (a senior management). The CRM Committee is provided with
sufficient resources to discharge its duties and has access to independent
professional advice according to the Company’s policy if considered
necessary.

The major roles and functions of the CRM committee include, inter
alia, managing risk among the Group and ensuring compliance with all
relevant rules and regulations applicable to the business of the Group by
taking measures as follows:

(i) to perform credit risk management functions and ensure that
appropriate measures are in place at all times to control the major
risks arising from the Group’s activities, including operational
risk, credit risk, liquidity risk, capital risk, interest rate risk, foreign
exchange risk and market risk;

to devise and review detailed rules and guidelines from time to time
for the management and employees to follow in order to ensure that
the Group’s operation is in compliance with the relevant laws, rules
and regulations applicable to the business;
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BOARD COMMITTEES (CONTINUED)
CRM Committee (continued)

(iii) to review regularly the validity of all the licences necessary for the
business operation of the Group as well as production facilities and
to ensure all the licences be renewed before expiry so that the Group
is, at all times, in possession of the necessary licences to operate the
business of the Group;

to review the ongoing production progress of the Group’s production
facilities from time to time and to confirm they are in full compliance
with the relevant laws, rules and regulations applicable to the Group,
including but not limited to environmental laws and regulations; and

(v) to review the rules and regulations in respect of any of any of the
Group’s new projects including joint ventures, acquisitions and
expansion plans.

The CRM committee holds meetings on an annual basis or as and when
necessary to perform the functions set out above.

SD Committee

The SD Committee has been established on 20th December, 2011 and
currently consists of three Executive Directors, being Mr. Ng Qing Hai (the
Chairman of the SD Committee), Mr. Li Chi Kong and Mr. Yu Zhong.

The SD Committee is mainly to manage the Company’s dealing of listed
or non-listed securities and the SD Committee is empowered to, inter
alia, place orders of the acquisition and disposal of any listed or non-
listed securities for and on behalf of the Company in accordance with the
approval authority with respect to the respective approval limits as set out
in its terms of reference.

CODES FOR SECURITIES TRANSACTIONS BY
DIRECTORS AND RELEVANT EMPLOYEES

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (“Model Code”) as set out in Appendix 10 of
the Listing Rules as its code of conduct regarding securities transactions
by the Directors. All Directors have confirmed, following a specific
enquiry by the Company, that they have complied with the required
standard as set out in the Model Code.

The Company has also adopted the Model Code as the Code for
Securities Transactions by Relevant Employees to regulate dealings in
securities of the Company by certain employees of the Company, or any
of its subsidiaries and the holding companies who are considered to be
likely in possession of unpublished price sensitive information in relation
to the Company or its securities.
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ACCOUNTABILITY AND AUDIT
Financial Reporting

The Directors acknowledge their responsibility for preparing, with
the support from the Finance Department, the consolidated financial
statements of the Group. In preparing the consolidated financial
statements for the year ended 31st December, 2011, the accounting
principles generally accepted in Hong Kong have been adopted and the
requirements of the Hong Kong Financial Reporting Standards (which
also include Hong Kong Accounting Standards and Interpretations)
issued by the Hong Kong Institute of Certified Public Accountants and
the disclosure requirements of the Hong Kong Companies Ordinance
were complied with. The Directors believe that they have selected
suitable accounting policies and applied them consistently, and made
judgements and estimates that are prudent and reasonable and ensure
the consolidated financial statements are prepared on the going concern
basis.

The reporting responsibilities of the Company’s external auditor,
Deloitte Touche Tohmatsu, are set out in the Independent Auditor’s
Report on pages 47 and 48.

Internal Control

The Board has the responsibility to review annually the effectiveness
of the Group’s internal control systems and ensure that the controls are
sound and effective to safeguard the Shareholders” investments and the
Group’s assets at all times. After the year end date, the Board, through
the Audit Committee and Internal Audit Department (“IAD”), had
reviewed the adequacy of resources, qualifications and experience of
staff of the Company’s accounting and financial reporting function, and
their training programmes and budget.

The internal control system is designed to provide reasonable, but not
absolute, assurance against material misstatement or loss; to manage
rather than completely eliminate the risk of system failure; and to assist
in the achievement of the Group’s agreed objectives and goals. It has a
key role in the management of risks that are significant to the fulfilment
of business objectives. In addition to safeguarding the Group’s assets,
it should provide a basis for the maintenance of proper accounting
records and assist in the compliance with relevant laws and regulations.

Internal Audit

The IAD plays an important role in providing assurance to the Board
that a sound internal control system is maintained and operated by the
management. This is part of the Board’s plan to enhance the standards
of the Group'’s overall corporate governance and comply with the code
provision C.2 of the CG Code.

GERIER AR AT ALLIED CEMENT HOLDINGS LIMITED

27



28

FNEER
TREBBRSE

Corporate Governance Report

MEREZE 2
SNEE R ELET N &
WEE-—E——F+—A=+—BILEE - R

BRI MR BRBEN BN T AR BRSNS E
il

ACCOUNTABILITY AND AUDIT (CONTINUED)
External Auditor’s Remuneration
The remuneration paid/payable to the Group’s external auditor in

respect of audit services and non-audit services for the year ended 31st
December, 2011 is set out as follows:

BAREERE RS Services rendered for the Group FET
HK$’000
ZH RS Audit services 1,350
IE ARG (BIEEH R EERIERTER Non-audit services (including review of internal
BRAFBEEZ ARG EAD) control and being reporting accountants for
the Group's initial public offering exercise) 3,380
FEG Total 4,730
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COMMUNICATION WITH SHAREHOLDERS

The Board recognises the importance of good communication with
Shareholders. Information in relation to the Group should be disseminated
to Shareholders in a timely manner through a number of formal channels,
which include interim and annual reports, announcements and circulars.
Such published documents together the latest corporate information and
news should be also made available on the website of the Company.

The Company’s AGM provides a valuable forum for the Board to
communicate directly with the Shareholders. The Chairman/Managing
Director shall attend the AGM and the chairmen of the Audit,
Remuneration and Nomination Committees or in the absence of the
chairmen of such committees, another member of the committee or
failing this his duly appointed delegate, should be available to answer
questions at the AGM. The chairman of any independent board
committee formed as necessary or pursuant to the Listing Rules (or if no
such chairman is appointed, at least a member of the independent board
committee) should also be available to answer questions at any general
meeting of the Shareholders to approve a connected transaction or any
other transaction that is subject to independent Shareholders’ approval.

Separate resolutions are proposed at the general meetings for each
substantial issue, including the re-election of retiring Directors.

The notice to Shareholders is to be sent in the case of AGM at least 20
clear business days before the meeting and to be sent at least 10 clear
business days in case of all other general meetings. An explanation of the
detailed procedures of conducting a poll is provided to the Shareholders
at the commencement of the meeting. The Chairman/Managing Director
answers questions from Shareholders regarding voting by way of a poll.
The poll results are to be published in the manner prescribed under the
requirements of the Listing Rules.

GaRIERBR AT ALLIED CEMENT HOLDINGS LIMITED



£ ¥ EABE
Corporate Governance Report

BALEERKF CORPORATE GOVERNANCE ENHANCEMENT

RACEEAKFELIER BEAMESTHRZAZ  Enhancing corporate governance is not simply a matter of applying

CEERSTA - DAENEYEZEEM#S2 2 and complying with the CG Code of the Stock Exchange but also about

DEXLAKE - BEBFBRFTIZE% - B promoting and developing an ethical and healthy corporate culture.

ERFNER O RNBERENZHRITER o A2 We will continue to review and, where appropriate, improve our

BB IR T E R MBS AR S REkE  current practices on the basis of our experience, regulatory changes

KRB ZBRE - and developments. Any views and suggestions from our Shareholders to
promote and improve our transparency are also welcome.

AEESM On behalf of the Board
o o
éc/ﬁ % 4ik4,
BEFRLE Ng Qing Hai
EHF Managing Director
BB —E——F=ZA=+=H Hong Kong, 23rd March, 2012
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The board of directors of the Company (“Board”) presents their
annual report and the audited consolidated financial statements
of the Company and its subsidiaries (collectively “Group”) for the
year ended 31st December, 2011.

CORPORATE REORGANISATION

The Company was incorporated in the Cayman Islands under the
Companies Law of the Cayman Islands as an exempted company
with limited liability on 21st March, 2011.

Pursuant to a reorganisation scheme to rationalise the structure of
the Group in preparation for the listing of the Company’s shares
(“Shares”) on The Stock Exchange of Hong Kong Limited (“Stock
Exchange”), the Company became the holding company of the
Group. Details of reorganisation are set out in the section headed
“Corporate Reorganisation and Group Structure” in the prospectus
of the Company dated 30th December, 2011 (“Prospectus”).

Subsequent to the end of the reporting period, the Shares were
listed on 18th January, 2012 (“Listing Date”) on the Main Board of
the Stock Exchange (“Listing”), by offering a total of 133,650,000
Shares by placements to professional, institutional and/or other
investors in Hong Kong (“Placing”) and a total of 31,350,000
Shares pursuant to the public offer for subscription by the public
in Hong Kong (“Public Offer”), all at the offer price of HK$1.00
per Share (“Offer Price”).

USE OF PROCEEDS

As stated in the section headed “Use of Proceeds” in the
Prospectus, the net proceeds amounting to approximately
HK$145.0 million from the Listing after deducting the relevant
listing expenses were planned to be used for (i) repayment of the
loans owed to related parties, being Tian An China Investments
Company Limited (“TACI”), a controlling shareholder of the
Company, and Sunwealth Holdings Limited (“Sunwealth”), a
wholly-owned subsidiary of TACI, amounting to approximately
HK$130.0 million; (ii) partial repayment of a bank loan amounting
to approximately HK$10.0 million; and (iii) general working
capital of the Group of approximately HK$5.0 million. In January
2012, approximately HK$136.1 million was repaid to TACI and
Sunwealth, out of which approximately HK$6.1 million was
reimbursed for the listing expenses paid on behalf of the Company
by Sunwealth. The Company currently does not have any intention
to change its plan for use of proceeds as stated in the Prospectus.

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company. The
principal activities of its subsidiaries as at 31st December, 2011
are set out in note 46 to the consolidated financial statements.

The Group’s revenue for the year was derived mainly from
activities carried out in the People’s Republic of China (“PRC”).
An analysis of the Group’s revenue for the year ended 31st
December, 2011 is set out in note 8 to the consolidated financial
statements.

Details of the Company’s subsidiaries as at 31st December, 2011
are set out in note 46 to the consolidated financial statements.
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RESULTS AND APPROPRIATIONS

The results of the Group and appropriations of the Company are
set out in the consolidated statement of comprehensive income
on page 49 and in the accompanying notes to the consolidated
financial statements.

It was stated in the Prospectus that as at the latest practicable date
prior to the printing of the Prospectus, being 22nd December,
2011, the directors of the Company (“Directors”) did not expect
to declare any dividend for the year ended 31st December, 2011.
The Directors have reviewed the financial performance and noted
that the audited profit of the Group for the second half of 2011
was better than expected.

In line with other companies listed on the Stock Exchange in the
cement sector having declared dividends in their latest results,
the Board has recommended a special dividend of HK2 cents
per Share for the year ended 31st December, 2011 payable to
the shareholders of the Company (“Shareholders”) whose names
appear on the register of members of the Company on Thursday,
31st May, 2012. Details are set out in note 17 to the consolidated
financial statements.

PROPERTY, PLANT AND EQUIPMENT

During the year, the Group acquired property, plant and
equipment totalling approximately HK$34.3 million.

Details of these and other movements in property, plant and
equipment of the Group during the year are set out in note 18 to
the consolidated financial statements.

VALUATION OF BUILDINGS AND PREPAID
LEASE PAYMENTS

With reference to the valuation of the Group’s buildings and
prepaid lease payments on land use rights as set out in Appendix
Il to the Prospectus, the valuation of the Group’s buildings and
prepaid lease payments on land use rights as at 31st October,
2011 was approximately HK$113.7 million. The Group did
not incorporate the valuation and the valuation surplus in the
consolidated financial statements. If the valuation and valuation
surplus were to be incorporated in the Group’s consolidated
financial statements, additional annual depreciation and
amortision charge of approximately HK$1.5 million would have
been charged against the profit or loss.

SHARE CAPITAL

Details of movement in the share capital of the Company during
the year are set out in note 32 to the consolidated financial
statements.

SHARE OPTION SCHEME

A share option scheme (“Share Option Scheme”) was conditionally
approved by a written resolutions of Autobest Holdings Limited
(“Autobest”), the then sole Shareholder, passed on 28th April,
2011 and by an ordinary resolution of the shareholders of TACI,
a controlling Shareholder, in an extraordinary general meeting of
TACI held on 11th May, 2011.
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SHARE OPTION SCHEME (CONTINUED)

Particulars of the Share Option Scheme are set out in note 33 to
the consolidated financial statements.

No share option has been granted under the Share Option Scheme
since the effective date of the Share Option Scheme, nor was there
any share option outstanding as at the date of this report.

Save as disclosed above, no rights to subscribe for equity or debt
securities of the Company have been granted to or exercised by
any Directors or their associates since the effective date of the
Share Option Scheme.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the amended
and restated articles of association of the Company (“Articles of
Association”) or the laws of the Cayman Islands which would
oblige the Company to offer new Shares on a pro rata basis to
existing Shareholders.

BORROWINGS AND INTEREST CAPITALISED

Bank borrowings of the Group which are repayable within one
year are classified as current liabilities. Repayment analysis
of bank borrowings of the Group is set out in note 31 to the
consolidated financial statements. The Group had not capitalised
any interest during the year.

DIRECTORS

The Directors during the year and up to the date of this report
were:

Executive Directors:
Ng ang Hai(Note 1)
Li Chi KongNote 1)
Yu Zhong(/\lote 1)

Independent Non-Executive Directors:
Chan Sze Chungote 2)

Cheng Kin Chung®ete 2

Doris Yang Yan Tungete 2)

Notes:

! appointed as Director on 21st March, 2011 and re-designated as Executive
Director on 20th December, 2011

2 appointed as Independent Non-Executive Director on 20th December,
2011 with effect from the Listing Date

In accordance with Articles 108 and 112 of the Articles of
Association, Mr. Ng Qing Hai, Mr. Li Chi Kong, Mr. Yu Zhong,
Mr. Chan Sze Chung, Mr. Cheng Kin Chung and Ms. Doris Yang
Yan Tung shall hold office until the forthcoming annual general
meeting (“AGM”) and, being eligible, offer themselves for
re-election.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT

Executive Directors

Ng Qing Hai, aged 55, was appointed a Director of the Company
in March 2011 and re-designated as an Executive Director of
the Company in December 2011. Mr. Ng is also the Managing
Director of the Group. Mr. Ng is a director of all subsidiaries of
the Company. Mr. Ng completed a three years’ course in Finance
and Accounting in Building Materials Industry in Faculty of
Enterprises Management at Shanghai Institute of Building Materials
Industry in 1983 and also completed a course in management
consultancy at GROUPE ESSEC of France in 1988. Mr. Ng has
been a non-practising member of The Chinese Institute of Certified
Public Accountants of the PRC since 1994. Mr. Ng is the 6th vice
chairman of China Building Materials Enterprises Management
Association and of Shanghai Cement Industrial Association of the
PRC, and was a fellow member of Asian Knowledge Management
Association for the period from November 2005 to November
2006. Mr. Ng has extensive experience in managing enterprises
and in the cement industry in the PRC. He was appointed an
executive director of Tian An China Investments Company Limited
(“TACI”), a controlling shareholder of the Company, in April 2003
and became the managing director of TACI in October 2003.
He was re-designated as a deputy managing director of TACI
in December 2005 and subsequently re-designated as a non-
executive director and ceased to act as a deputy managing director
of TACI in January 2012. Mr. Ng was the chief executive officer
of ChinaVision Media Group Limited (“ChinaVision Media”, a
former non wholly-owned subsidiary of TACI), and ceased to act
as its chief executive officer with effect from April 2010. Mr. Ng is
currently the president and an executive director of ChinaVision
Media. He is a younger brother of Mr. Huang Wu Hu (a senior
management of the Group).

Li Chi Kong, aged 58, was appointed a Director of the Company
in March 2011 and re-designated as an Executive Director of the
Company in December 2011. Mr. Li is a director of all subsidiaries
of the Company. Mr. Li graduated from the University of Edinburgh
in Scotland, United Kingdom with a Bachelor’s Degree of Science
and obtained a Post-graduate Diploma in Accounting from Heriot-
Watt University in Edinburgh. He is a member of the Institute of
Chartered Accountants of Scotland and a fellow of the Hong Kong
Institute of Certified Public Accountants (“HKICPA”). Mr. Li has
extensive experience in finance and accounting. Prior to joining
the Group, Mr. Li worked for two major audit firms and acted as
the group financial controller for several listed companies in Hong
Kong. Mr. Li is the financial controller and an executive director
of Allied Properties (H.K.) Limited, a substantial shareholder of
the Company, as well as the group financial controller of Allied
Group Limited, also a substantial shareholder of the Company.
In addition, Mr. Li was an executive director of TACI during the
period from February 2004 to October 2009.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT (CONTINUED)

Executive Directors (continued)

Yu Zhong, aged 49, was appointed a Director of the Company
in March 2011 and re-designated as an Executive Director of the
Company in December 2011. Mr. Yu is principally responsible
for the sales and marketing operations of the Group. He joined
Shanghai Allied Cement Co., Ltd. (“Shanghai SAC”), a subsidiary
of the Company, in December 1993 and is currently a director
and the vice general manager of Shanghai SAC, and has been a
director of Shandong Allied Wangchao Cement Limited (“Allied
Wangchao”), a subsidiary of the Company, since December
2003. Mr. Yu served as the deputy general manager of Shandong
Shanghai Allied Cement Co., Ltd. (“Shandong SAC”), also a
subsidiary of the Company, for the period from June 2001 to July
2004. Mr. Yu completed a two and a half years” course in cement
craftsmanship at Shanghai School of Building Materials in 1982
and in 1988, he graduated from Shanghai Light Industry Authority
Workers College in Industrial Enterprise Management. In 1993,
Shanghai Building Material Authority certified that Mr. Yu was
qualified as an economist. Mr. Yu has extensive experience in
cement industry and in operation management, marketing and
production management.

Independent Non-Executive Directors

Chan Sze Chung, aged 42, was appointed an Independent Non-
Executive Director of the Company in December 2011. He
graduated from the University of Wales with Bachelor of Arts in
Accounting and Finance in 1991 and obtained Master of Arts in
Accounting and Finance of the University of Lancaster in 1992.
Mr. Chan is a Certified Public Accountant of the HKICPA and a
member of American Institute of Certified Public Accountants of
the United States of America. Besides, he was also recognised as
Chartered Financial Analyst by CFA Institute of the United States
of America. Mr. Chan has extensive experience in accounting
and finance. Prior to joining our Group, Mr. Chan acted as the
chief financial officer of Coolpoint Energy Limited (now known
as Viva China Holdings Limited) whose shares are listed on The
Stock Exchange of Hong Kong Limited (“Stock Exchange”) and
was acting the chief financial officer of Nam Tai Electronic and
Electrical Products Limited whose shares were previously listed
on the Stock Exchange, and acted as vice chief financial officer of
Nam Tai Electronics, Inc. whose shares are listed on the New York
Stock Exchange. During the period from January 1993 to August
1997, Mr. Chan was employed by Deloitte Touche Tohmatsu and
served as Senior Accountant at the time of his resignation.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT (cONTINUED)

Independent Non-Executive Directors (continued)

Cheng Kin Chung, aged 50, was appointed an Independent Non-
Executive Director of the Company in December 2011. He is a
fellow of the HKICPA and a committee member of its Practice
Review Committee, and also a fellow of The Association of
International Accountants. Besides, Mr. Cheng was admitted as
an Associate of The Institute of Chartered Accountants in England
and Wales in 2005, a member of the Hong Kong Securities
Institute in 1999 and a member of American Institute of Certified
Public Accountants in 1993. Mr. Cheng obtained his Master of
Professional Accounting and Master of Arts in English for the
Professions in 2000 and in 2009 respectively, from The Hong
Kong Polytechnic University. Mr. Cheng has also been recognised
as Chartered Global Management Accountant in February 2012.

Mr. Cheng is experienced in auditing, accounting, financial
management and consultation. Mr. Cheng had been a partner of
Deloitte Touche Tohmatsu, certified public accountants, for the
period from 2001 to 2004. Thereafter, Mr. Cheng joined Skyworth
Digital Holdings Limited, shares of which are listed on the Stock
Exchange, and served as an executive director for the period from
September 2004 to December 2004 and as the chief financial
officer since July 2004 until he had been re-designated from
the chief financial officer to chief information and investment
officer in January 2007, responsible for the evaluation and
management of investments of the group. Mr. Cheng is currently
the sole director of his own consultancy firm, namely Poly Genius
Consulting Limited, a private company incorporated in Hong
Kong, mainly engaged in providing financial advisory service and is
also the sole director and chief executive officer of another private
company incorporated in Hong Kong, namely QEE Technology
(HK) Company Limited, which is engaged in Light-Emitting Diode
(LED) lighting business.

Doris Yang Yan Tung, aged 42, was appointed an Independent
Non-Executive Director of the Company in December 2011.
Ms. Yang graduated from University of Leicester, England with a
Bachelor of Science (Economics) in 1993. She then obtained her
Master of Science from The Chinese University of Hong Kong
in 2003. Ms. Yang is an associate of The Hong Kong Institute
of Chartered Secretaries with practitioner’s endorsement and
is also an associate of The Institute of Chartered Secretaries
and Administrators. Ms. Yang is currently a director of Bloomy
Corporate Consultant Limited, a company incorporated in
Hong Kong mainly engaged in providing company secretarial
services. Ms. Yang is also a manager and the principal of Green
Grin Education Centre which is a learning centre that provides
education programs. Ms. Yang is experienced in handling
company secretarial and internal control matters of listed
companies in Hong Kong. Prior to joining the Group, Ms. Yang
was the company secretary of ChinaVision Media for the period
from June 2001 to June 2002. Thereafter, she served as company
secretary of Greater China Holdings Limited, shares of which
are listed on the Stock Exchange, for the period from July 2002
to August 2005, and served as company secretary of China Gas
Holdings Limited, shares of which are also listed on the Stock
Exchange, for the period from November 2002 to April 2011.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT (CcONTINUED)

Senior Management

Huang Wu Hu, aged 58, joined the Group in June 2001 and is
currently a director and the general manager of Shandong SAC and
Allied Wangchao. Prior to joining the Group, Mr. Huang worked
for various Credit Unions in Nan’an City of Fujian province,
currently known as Fujian Nan’an Rural Cooperative Bank, for
more than twenty years during which he served as an accountant
for four years, vice supervisor for nine years and supervisor for
eight years. He is a registered planner in the PRC and is a qualified
economist. He was awarded the Certificate of Qualified Senior
Manager. Mr. Huang was appointed as a member from 7th to 9th
sessions of each of Zaozhuang Municipal Committee and Standing
Committee of Chinese People’s Political Consultative Conference.
He is an elder brother of Mr. Ng Qing Hai (the Managing Director
of the Company).

Li Chao, aged 49, joined the Group in February 2002. He is
currently the financial controller and a director of Shanghai SAC
and also a director of Allied Wangchao. Mr. Li completed a three
years’ course in Financial Accounting in Construction Materials
Industry in the Department of Enterprises Management at Shanghai
Institute of Building Materials Industry in 1983 and in 2001, Mr.
Li completed a three years’ part-time Post graduate course in
Economic Management at Party School of Chinese Communist
Party of Hubei province. Mr. Li was approved as a senior
accountant by Professional Title Reform Office of Hubei province
in 1996.

Zhang Shou Tian, aged 60, joined the Group in June 2005. He
has been the financial controller of Shandong SAC and Allied
Wangchao since December 2006. Mr. Zhang completed a 2
years’ course in Finance and Accounting for Infrastructure jointly
organised by National Industrial Bureau of Construction Materials
and Li Xin Accounting Institute in 1989 and a two and a half
years’ part time course in Economic Management at Party School
of Chinese Communist Party of Shandong province in 1996.
Prior to joining the Group, Mr. Zhang served as finance officer at
Tengzhou Water Resources Bureau for more than ten years, and
was the deputy head of finance department and head of audit
division of China United Cement Lunan Co., Ltd. for about five
years respectively. Mr. Zhang was appointed a member of the 6th
council of Construction Materials Society, Accounting Society of
China in 2008.

Wong Ka Hang, aged 30, was appointed the Company Secretary
of the Company in November 2011. Ms. Wong is currently the
company secretarial manager of TACI. She is an associate of both
The Hong Kong Institute of Chartered Secretaries and The Institute
of Chartered Secretaries and Administrators. Ms. Wong graduated
from The University of Hong Kong with Bachelor of Laws in 2004
and subsequently obtained her Master of Arts in Humanities from
The Hong Kong University of Science and Technology in 2006. Ms.
Wong has more than five years’ experience in handling general
legal matters and in performing company secretarial functions of
various listed companies in Hong Kong.

GaRIERBR AT ALLIED CEMENT HOLDINGS LIMITED



EETEHRS

Directors’ Report

EE2RBEN

BREERRAFA S LEREF EEHER
AEEFTAEBE TN —FRBAKECEER
BRRIMN A TR IEZ R HRE AL o

BYFHITES ZEH

PIBEBMIFMTER([BIUENTESE ) TER
Lt EHESMMENEETH  EH/REE
“E-ME-A+ER - ESEZEEESRREA
XERARNZ ARG IEREMEREDIFR
fR

EEZER

RIB——F+-A=+—0 BRHLREHT
FrEm o Bitt - ExRAEE([E5 RS K
1) EXVER « B RAEGAE26 R ETR
RIS+ Pr#l e EMBEITAERETERZIN
BRAESFRI(MRESTRI DAL NER -

RABEEH  ARAZEEFRHERITHRAR
BERA QR BT AARREE (R R RS R S
BIEPIEXVER) 2 EmB D - RGO HEFT
RSN RIEE S LB RPIFE 35263 E T
FEZERLM - SRE EmRAMER T AE 2R
HEFRIZARITAE AR F) R A P 2 AE A 2 ok

EEERBEBFERE T 2R

RERNRBEAREDD - EFBEE R
TEEECES  RARERENMNB QRO
BRI ZER - B EXFREEIN - AR
SR RIEETRA HEEECEIIFNTE
ECINE TN SEE SV SR S E0)
FEBR AR o

BERFEBLERARNE —HARLEESE R
MBAHRFERERE  RINEETEXEANE
T UHERBETARREARRRARFZE
BREMNGDTE - Ut ARESARAFRA
MBI RZFRREB I NETEAT 257 -

DIRECTORS’ SERVICE CONTRACTS

None of the Directors proposed for re-election at the forthcoming
AGM has an unexpired service contract with the Group which is
not determinable by the Group within one year without payment
of compensation, other than statutory compensation.

TERMS OF OFFICE FOR THE INDEPENDENT
NON-EXECUTIVE DIRECTORS

All the Independent Non-Executive Directors (“INEDs”) were
appointed for a specific term of two years commencing on the
Listing Date which shall continue until 17th January, 2014 but
subject to the relevant provisions of the Articles of Association or
any other applicable laws whereby the Directors shall vacate or
retire from their office.

DIRECTORS’ INTERESTS

As at 31st December, 2011, the Shares were not listed on the
Stock Exchange. Accordingly, the respective Part XV of the
Securities and Futures Ordinance (“SFO”), Section 352 of the SFO
and the Model Code for Securities Transactions by Directors of
Listed Issuers (“Model Code”) as set out in Appendix 10 of the
Listing Rules were not applicable.

As at the date of this report, none of the Directors and chief
executives of the Company had any interests or short positions in
any shares, underlying shares or debentures of the Company or
any of its associated corporations, within the meaning of Part XV
of the SFO, as recorded in the register required to be kept under
Section 352 of the SFO or as otherwise notified to the Company
and the Stock Exchange pursuant to the Model Code as set out in
Appendix 10 of the Listing Rules.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

During the year and up to the date of this report, Mr. Ng Qing Hai
is a director of ChinaVision Media which, together with its
subsidiaries, are partly engaged in the business of distribution
of cement. Save as disclosed above, as at the date of this report,
none of the Directors (not being the INEDs) are considered to have
interests in the businesses which compete or are likely to compete
with the businesses of the Group pursuant to the Listing Rules.

Although Mr. Ng Qing Hai has a competing interest in another
company by virtue of his common directorship, he will fulfil his
fiduciary duties in order to ensure that he will act in the best
interest of the Shareholders and the Company as a whole at all
times. Hence, the Group is capable of carrying on its businesses
independently of, and at arm’s length from, the businesses of such
company.
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CONTRACTS OF SIGNIFICANCE WITH
CONTROLLING SHAREHOLDER

Save as disclosed below, no contract of significance was entered
into between the Company or any of its subsidiaries on one
part and the Company’s controlling Shareholder or any of its
subsidiaries (excluding the Group) on the other part during the
year ended 31st December, 2011:

(a)

the deed of reorganisation dated 20th December, 2011
(“Deed of Reorganisation”) entered into among the Company,
Sunwealth Holdings Limited (“Sunwealth”), a wholly-owned
subsidiary of TACI, and TACI, pursuant to which Sunwealth
agreed to sell the one share in Splendid Link Limited
(“Splendid Link”), the then wholly-owned subsidiary of
Sunwealth, and the shareholder’s loan in the total amount of
HK$227,305,017.43 owed by Splendid Link and its subsidiary,
namely Shanghai Allied Cement Holdings Limited (“SACHL"),
to the Company in consideration of the Company’s allotting
and issuing 494,999,999 Shares of HK$0.01 each credited as
fully paid at an issue price of HK$1.00 per Share to Sunwealth
or as it may direct;

pursuant to terms and conditions of the Deed of
Reorganisation, a deed of loan assignment dated 20th
December, 2011 entered into among the Company,
Sunwealth, Splendid Link and SACHL in relation to the
assignment of a loan in the amount of HK$227,305,017.43
due from Splendid Link and SACHL to Sunwealth;

a deed of non-competition dated 20th December, 2011
entered into between the Company and TACI, pursuant to
which, inter alia, for so long as the Shares are listed on Main
Board of the Stock Exchange or TACI and its associates,
individually or collectively, hold 30% or more of the issued
share capital of the Company and having the power to control
the Board, (i) TACI has unconditionally and irrevocably
undertaken to the Company that it will not, and shall procure
that its associates will not compete with the Group or engage
in business which competes or is likely to be in competition
with the business of the Group; and (ii) the Company will not,
and shall procure that its associates will not compete with the
group of TACI (other than the Group) or engage in business
which competes or is likely to be in competition with the
business of the group of TACI (other than the Group);
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CONTRACTS OF SIGNIFICANCE WITH
CONTROLLING SHAREHOLDER (cONTINUED)

(d) a deed of indemnity dated 20th December, 2011 entered into
among the Company, Autobest and TACI, pursuant to which
Autobest and TACI will provide indemnities on a joint and
several basis, inter alia, (i) against, among other things, any
estate duty, death duty, inheritance tax, succession duty or
any other similar tax or duty which is or becomes payable by
the Company or any of its subsidiaries by the operation of any
estate duty, death duty, inheritance tax, succession duty or
any other similar legislation in Hong Kong or the PRC or any
other relevant jurisdiction as a result or in consequence of
any event or transaction occurring on or before the date upon
which the Placing and Public Offer become unconditional
(“Relevant Date”); (ii) in respect of taxation resulting from
income, profits or gains earned, accrued or received on or
before the Relevant Date which might be payable by any
member of the Group; and (iii) in respect of and to the extent
of, any losses, liabilities or damages suffered or incurred by or
falling on any of the companies of the Group in respect of and
to the extent of arising from or relating to operations of the
Group before the Listing Date; and

(e) an underwriting agreement dated 29th December, 2011
(“Underwriting Agreement”) entered into among the Company,
the Executive Directors, Autobest, TACI and Sun Hung Kai
Investment Services Limited (“SHKIS”), an indirect wholly-
owned subsidiary of Sun Hung Kai & Co. Limited which is in
turn a non wholly-owned subsidiary of Allied Properties (H.K.)
Limited (a substantial Shareholder), pursuant to which SHKIS
agreed to subscribe or procure subscribers for 31,350,000 new
Shares for subscription at Offer Price by the public in Hong
Kong (“Public Offer Shares”); and (b) 133,650,000 new Shares
for subscription at the Offer Price pursuant to the Placing
(“Placing Shares, together with the Public Offer Shares, the
“Offer Shares”) at an undertaking commission of 2.5% of the
Offer Price for all the Public Offer Shares and Placing Shares.

Details of the above contracts are also set out in the section
headed “Statutory and General Information” in the Prospectus.

DIRECTORS’ INTERESTS IN CONTRACTS

No contracts of significance, to which the Company or any of its
subsidiaries was a party and in which the Directors had a material
interest, whether directly or indirectly, subsisted during the year
ended 31st December, 2011 and up to date of this report.

ARRANGEMENTS TO PURCHASE SHARES OR
DEBENTURES

At no time during the year ended 31st December, 2011 and up
to date of this report was the Company or any of its subsidiaries
a party to any arrangements to enable the Directors to acquire
benefits by means of the acquisition of shares in, or debentures of,
the Company or any other body corporate.
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS

As at 31st December, 2011, the shares of the Company were
not listed on The Stock Exchange of Hong Kong Limited and
were wholly-owned by Tian An China Investments Company
Limited (“TACI”) through Autobest Holdings Limited (“Autobest”),
its wholly-owned subsidiary. As at the date of this report, the
following shareholders of the Company (“Shareholders”) had
interests in the Shares or underlying shares of the Company as
recorded in the register required to be kept under Section 336 of
the Securities and Futures Ordinance (“SFO”):

FERORABRG ZHE

Number of shares and underlying shares held

B AR rEES

(AEZRBEA  (SRAE {5EE
BHEE) ZHE) BRTRAZ
Personal Corporate BHES L
Interests Interests Approximate
(held as (interest of HitER R % of the
IR AT beneficial controlled Other Total relevant issued
Name of Shareholders owner)  corporation) Interests Interests  share capital
rE - 495,000,‘000 - 495,000,‘000 75.00%
TACI (HiztT) (Hzt2)
(Note 1) (Note 2)
EHERE)BRAR(HAME]) - 495,000,000 - 495,000,000 75.00%
Allied Properties (H.K.) Limited (“APL") (H173) (Hf7t2)
(Note 3) (Note 2)
BHesEARAR([HEER]) ~ 495,000,000 ~ 495,000,000 75.00%
Allied Group lelted (“AGL") (Biit4) (Hzt2)
(Note 4) (Note 2)
Lee and Lee Trust - 495,000,‘000 - 495,000,‘000 75.00%
(B1£5) (Hi7z2)
(Note 5) (Note 2)
EiEsE - 57,198,000 - 57,198,000 8.66%
Citigroup Inc.
ASM Co-Investment Opportunity Trust | LP 38,349,000 - - 38,349,000 5.81%
(“ASM Co-Investment”)
ASM General Partner | Limited - 38,349,000 - 38,349,000 5.81%
(“ASM General Partner”) (Kizte6)
(Note 6)
Argyle Street Management Limited - - 64,998,000 64,998,000 9.84%
(“Argyle Street Management”) (AREEERA (Hfi7)
FhiE) (Note 7)
(held as
investment
manager)
Argyle Street Management Holdings - 64,998,000 - 64,998,000 9.84%
Limited (“Argyle Street Management (Hf7£8)
Holdings”) (Note 8)
PR - 64,998,000 - 64,998,000 9.84%
Chan Kin (Bf#9)
(Note 9)
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS (CONTINUED)

Notes:

1.

The interest was held by Autobest and TACI was therefore deemed to have
an interest in the shares in which Autobest was interested.

The figure refers to the same interest of TACI in 495,000,000 shares.

APL owned approximately 46.85% interest in the issued share capital of
TACI and was therefore deemed to have an interest in the shares in which
TACI was interested.

AGL owned approximately 71.10% interest in the issued share capital of
APL and was therefore deemed to have an interest in the shares in which
APL was interested.

Mr. Lee Seng Hui, Ms. Lee Su Hwei and Mr. Lee Seng Huang are the
trustees of Lee and Lee Trust, being a discretionary trust. They together
owned approximately 57.43% interest in the issued share capital of AGL
(inclusive of Mr. Lee Seng Hui’s personal interest) and were therefore
deemed to have an interest in the shares in which AGL was interested.

ASM General Partner was the general partner of ASM Co-Investment and
was therefore deemed to have an interest in the shares in which ASM Co-
Investment was interested.

Argyle Street Management was the investment manager of ASM Co-
Investment and was therefore deemed to have an interest in the shares
in which ASM Co-Investment was interested. Additionally, Argyle Street
Management was the investment manager of ASM Asia Recovery (Master)
Fund and ASM Co-Investment Term Trust | and was therefore deemed to
have an interest in the 18,849,000 shares and 7,800,000 shares held by
ASM Asia Recovery (Master) Fund and ASM Co-Investment Term Trust |
respectively.

Argyle Street Management Holdings owned 100% interest in the issued
share capital of Argyle Street Management and ASM General Partner
and was therefore deemed to have an interest in the shares in which
Argyle Street Management and ASM General Partner were interested.

Mr. Chan Kin owned approximately 44.45% interest in the issued share
capital of Argyle Street Management Holdings and was therefore deemed
to have an interest in the shares in which Argyle Street Management
Holdings was interested.

All interests stated above as at the date of this report represent long

positions as recorded in the register required to be kept under Section 336
of the SFO.
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CONNECTED TRANSACTIONS

During the year ended 31st December, 2011, the Company and its
subsidiaries (collectively “Group”) had a number of transactions
with entities which would become or be regarded as connected
persons of the Company upon the shares of the Company (“Shares”)
were listed (“Listing”) on the Main Board of The Stock Exchange of
Hong Kong Limited (“Stock Exchange”) under the Rules Governing
the Listing of Securities on the Stock Exchange (“Listing Rules”).
Set forth below are information with respect to these transactions:

1.

Tian An China Investments Company Limited (“TACI”), a
controlling shareholder of the Company, provided guarantees
to secure bank borrowings of approximately HK$85,582,000
of the Group as at 31st December, 2011. Such guarantees
granted from TACI were subsequently released in January
2012 and replaced by guarantees in name of the Company
and the operating assets and a fixed deposit of the Group
upon the Listing. In February 2012, the security of the bank
borrowings was further amended to include guarantees of the
Company and operating assets with current market value of
not less than RMB42.0 million.

Shanghai Allied Cement Co., Ltd. (“Shanghai SAC”), a 60%-
owned subsidiary of All-Shanghai Inc. (“All-Shanghai”) which
in turn is a 83.33%-owned subsidiary of the Company,
provided a loan with principal amount of RMB40.0 million
(equivalent to approximately HK$47.1 million) to Tian An
(Shanghai) Investments Co., Ltd. (“Tian An Shanghai”), a
wholly-owned subsidiary of TACI, during the year ended
31st December, 2010. The balance was unsecured, carried
interest at 4% per annum and repayable on 25th November,
2012. Such outstanding amount due from Tian An Shanghai
of RMB40.0 million (equivalent to approximately HK$48.2
million) was settled on 29th July, 2011.

Shanghai Allied Cement Holdings Limited (“SACHL”), a
wholly-owned subsidiary of the Company, was indebted to
TACI in the amount of HK$1.8 million as at 31st December,
2011, arising from accumulated guarantee fees charged by
TACI with respect to the guarantees provided by TACI to
the Group to secure financing from banks and/or financial
institutions prior to TACI’s acquisition of the Group in
2009. The balance was unsecured, non-interest bearing and
repayable on demand. Such outstanding balance due to
TACI of approximately HK$1.8 million was repaid by the net
proceeds from the share offer in January 2012.
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CONNECTED TRANSACTIONS (CONTINUED)

4.

Prior to the reorganisation of the Group in preparation for
the listing of the Company (“Reorganisation”), SACHL and
Splendid Link Limited, a wholly-owned subsidiary of the
Company, were indebted to Sunwealth Holdings Limited
(“Sunwealth”), a wholly-owned subsidiary of TACI, in the
amount of approximately HK$305.5 million and HK$50.0
million respectively. The balance of both amounts due
to Sunwealth were unsecured, non-interest bearing and
repayable on demand. On 20th December, 2011, part of the
outstanding balance of approximately HK$227.3 million was
assigned to the Company for the consideration of HK$142.3
million which was satisfied by the issue and allotment of
142,282,167 Shares at the issue price of HK$1.00 per Share
as part of the Reorganisation. The outstanding balance due
to Sunwealth of approximately HK$134.3 million (including
HK$6.1 million listing expenses paid on behalf of the
Company) as at 31st December, 2011 was repaid after the
listing date in January 2012.

Shanghai SAC had obtained a loan from Tian An Shanghai
to finance its operations in the People’s Republic of China
(“PRC”). The balance was unsecured, non-interest bearing and
repayable on demand. The outstanding balance due to Tian
An Shanghai of HK$14.1 million was repaid by the Group on
28th July, 2011.

All-Shanghai had outstanding balance due to Aso Corporation
(“Aso”), a minority shareholder of All-Shanghai, amounting
to approximately HK$3.3 million as at 31st December, 2011.
The balance was mainly attributable to the dividend payable
and management fee payable as at the year end and was
unsecured, non-interest bearing and is repayable on demand.
The outstanding balance due to Aso was expected to be
settled with Aso within six months after the Listing.

Shanghai SAC has entered into a leasing agreement with
EEKER (Shanghai Cement Factory) (“Shanghai Cement
Factory”), a minority shareholder which held a 40% equity
interest in Shanghai SAC, on 16th December, 1995, pursuant
to which Shanghai SAC should pay to Shanghai Cement
Factory an annual leasing fee which consisted of (i) a fixed
asset leasing fee mainly based on the depreciation of the
property, plant and equipment leased under the leasing
agreement plus a mark-up of about 10%; and (ii) a usage fee
mainly based on the volume of raw materials off-load and
the applicable unit rate for the relevant raw materials agreed
by the parties when the leasing agreement was signed. As a
result of the vacation of the plant operated by Shanghai SAC
in late 2009, the leasing agreement was no longer carried out
since early 2010. The remaining outstanding balance due to
Shanghai Cement Factory was repaid by the Group during the
year ended 31st December, 2011.
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CONNECTED TRANSACTIONS (CONTINUED)

8. An Underwriting Agreement was entered into on 29th
December, 2011 among the Company, the Executive Directors,
TACI, Autobest and Sun Hung Kai Investment Services Limited
(“SHKIS”), an indirect wholly-owned subsidiary of Sun Hung
Kai & Co. Limited which is in turn a non wholly-owned
subsidiary of Allied Properties (H.K.) Limited (a substantial
Shareholder), pursuant to which SHKIS agreed to underwrite
for an aggregate of 165,000,000 Offer Shares in consideration
of an underwriting commission of 2.5% per Offer Share with
an expected maximum commission amount of HK$4,125,000.
The transaction contemplated under the Underwriting
Agreement was one-off in nature.

9. As at 31st December, 2011, the outstanding balance due to
Shanghai Cement Factory was HK$6.0 million, representing
dividend payable to the minority shareholder.

Further details of the above transactions are also set out in the
section headed “Connected Transactions” in the Prospectus.

Upon Listing and subsequent to the year end date, Shanghai
SAC entered into (RN E X[ AREBIEE |4 EW % )(Bailonggang
Project Construction Cooperation Agreement) (“Cooperation
Agreement”) and (B 70 8 32 & & 2 A (JR Bl ) 13 3 ) (Principle
Agreement for the Establishment of the JV Company) (“JV
Principle Agreement”) with /&2 (£ E) 427 (Shanghai
Building Material (Group) General Company) (“Shanghai Building
Material”), the holding company of Shanghai Cement Factory, on
13th February, 2012, pursuant to which a joint venture company
(“JV Company”) was proposed to be established as a limited
liability company in the PRC by Shanghai Building Material and
Shanghai SAC for the development of new cement production
facilities at Bailonggang, Pudong, Shanghai, the PRC (“Transaction”).
Upon establishment, the JV Company would be held as to 50% by
Shanghai Building Material and 50% by Shanghai SAC.

Since Shanghai Building Material is deemed to have 40% interest
in Shanghai SAC which is a subsidiary of the Company, Shanghai
Building Material is a connected person of the Company.
Accordingly, the Transaction constituted a connected transaction
for the Company and was subject to the reporting, announcement
and independent shareholders’ approval requirements under the
Listing Rules. Since the applicable percentage ratio (as defined
in the Listing Rules) for the Transaction exceeded 100%, it also
constituted a very substantial acquisition for the Company under
the Listing Rules. The Company will convene an Extraordinary
General Meeting to seek the approval of the independent
shareholders of the Company by way of poll on the Cooperation
Agreement, JV Principle Agreement and transactions contemplated
thereunder.

GaRIERBR AT ALLIED CEMENT HOLDINGS LIMITED



ETEHRS

Directors’ Report

FREFRMKER

RER  REBSARUEP ZHEEBERANE
EsARAEER 2 REQBES I ATEEKES
BN IRBEREA32.0% % 44.2% °

RER > AEESAEPHEABLAEERA
HERZRBRED N RTEEHERLERELD
9.5%K11.5% °

BEZMH BEARRDETRAS%N ENE
£ REZBBEATHEARREL BN AEE K
REMHEFREFHAEMEmES -

Bo - HEEE RS

BRI LT B BRI PR BT AR - REEC
E——F+ZA=1T—HIFE  FARFHEE
AMBARGERD - HERBEREMFRD -

BRER R

RARERH  ERREARAR(DEEDHE
EES REIBEATHRERAEB LM
KERRRMDPHEE EAEE  SEFETAAIR
BB AL RBARE UMK B A RN
TR o

RERRABEERER -_E——F— AT N\HITXZ
ZAaBBERGBE  AEa LT RREEARFE
ST EMARAISE3.401% BRI L B HIR EEM B
EE2FHBREZHILSE  BIERERRER
BERETERE RS KERER o

B

AREBPNAFERNZEEIBRA101,000/88 7T ©

EER

ARABBNERFRKRF2EREAER - BAX
NAFIRAZERERERZENFNEI6AE
E29ORZBEERIMEN °

MAJOR CUSTOMERS AND SUPPLIERS

During the year, the aggregate sales attributable to the Group’s
five largest customers and the aggregate purchases attributable to
the Group’s five largest suppliers were approximately 32.0% and
44.2% of the Group's sales and purchases respectively.

During the year, the aggregate sales attributable to the Group’s
largest customer and the aggregate purchases attributable to the
Group's largest supplier were approximately 9.5% and 11.5% of
the Group’s sales and purchases respectively.

None of the Directors, their associates or any shareholders, which
to the knowledge of the Directors owned more than 5% of the
Company’s issued share capital, had a beneficial interest in any of
the Group’s five largest suppliers and customers.

PURCHASE, SALE OR REDEMPTION OF SHARES

Since the Shares have been listed on the Stock Exchange on the
Listing Date, neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the Shares during the year
ended 31st December, 2011.

COMPLIANCE ADVISER’S INTERESTS

As at the date of this report, neither Altus Capital Limited (“Altus”)
nor any of its directors, employees or associates had any interests
in the Shares or any member of the Group, or any right to
subscribe for or to nominate persons to subscribe for the Shares or
any member of the Group.

Pursuant to the compliance adviser agreement entered into
between the Company and Altus on 18th January, 2012, Altus
received and will receive fees for acting as the Company’s
compliance adviser for the period commencing on the Listing
Date and ending on the date which the Company complies with
Rule 13.46 of the Listing Rules in respect of its financial results for
the first full financial year after the Listing Date.

DONATIONS

The Group made charitable donations of HK$101,000 during the
year.

CORPORATE GOVERNANCE

The Company is committed to maintaining a high standard of
corporate governance practices. Information on the corporate
governance practices adopted by the Company is set out in the
Corporate Governance Report on pages 16 to 29.
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SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors, as at the date of this
report, the Company has maintained sufficient public float as
required under the Listing Rules.

AUDITOR

A resolution will be submitted to the AGM to re-appoint Deloitte
Touche Tohmatsu as the auditor of the Company.

On behalf of the Board

i

Ng Qing Hai
Managing Director

Hong Kong, 23rd March, 2012
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TO THE MEMBERS OF ALLIED CEMENT HOLDINGS LIMITED
(incorporated in the Cayman Islands with limited liability)

We have audited the consolidated financial statements of Allied
Cement Holdings Limited (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 49 to 115,
which comprise the consolidated statements of financial position
as at 31st December, 2011, and the consolidated statement of
comprehensive income, consolidated statement of changes in
equity and consolidated statement of cash flows for the year then
ended, and a summary of significant accounting policies and other
explanatory information.

DIRECTORS’ RESPONSIBILITY FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
consolidated financial statements that give a true and fair view in
accordance with Hong Kong Financial Reporting Standards issued
by the Hong Kong Institute of Certified Public Accountants and the
disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on these consolidated
financial statements based on our audit and to report our opinion
solely to you, as a body, in accordance with our agreed terms
of engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report. We conducted our audit in accordance with
Hong Kong Standards on Auditing issued by the Hong Kong Institute
of Certified Public Accountants. Those standards require that we
comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance about whether the consolidated
financial statements are free from material misstatement.
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AUDITOR’S RESPONSIBILITY (CONTINUED)

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether
due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation of
the consolidated financial statements that give a true and fair view
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by
the directors, as well as evaluating the overall presentation of the
consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

OPINION

In our opinion, the consolidated financial statements give a true
and fair view of the state of affairs of the Group and as at 31st
December, 2011, and of the Group’s profit and cash flows for the
year then ended in accordance with Hong Kong Financial Reporting
Standards and have been properly prepared in accordance with the
disclosure requirements of the Hong Kong Companies Ordinance.

)a&p’\t\u"(“ ke ‘M""A“

Deloitte Touche Tohmatsu
Certified Public Accountants

Hong Kong, 23rd March, 2012
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Consolidated Statement of Comprehensive Income
(BE=F——F+=A=+—ALER)
(For the year ended 31st December, 2011)
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Revenue
Cost of sales

Gross profit

Other income

Net foreign exchange gain

Fair value gains on financial assets
designated as at fair value through
profit or loss

Interest income on other structured deposits

Gain on land resumption exercise

Distribution and selling expenses

Administrative expenses

Other expenses

Reversal of bad and doubtful debts

Goodwill written off

Finance costs

Profit before taxation

Taxation

Profit for the year

Other comprehensive income
Exchange difference arising on translation
to presentation currency

Total comprehensive income for the year

Profit for the year attributable to:
Owners of the Company
Non-controlling interests

Total comprehensive income
attributable to:
Owners of the Company
Non-controlling interests

Earnings per share
Basic

FRE

Notes

26
27
10

11

20
12

14

15

16

2011 2010
FERT T
HK$’000 HK$/000
725,298 451,444
(613,453) (399,596)
111,845 51,848
16,342 12,914
19,192 13,146
12,429 5,538
3,943 -
5,766 528,396
(4,183) (4,529)
(35,577) (17,753)
(12,189) -
5,131 292

- (69,479)
(4,889) (4,882)
117,810 515,491
(29,321) (140,976)
88,489 374,515
37,202 19,373
125,691 393,888
76,158 168,332
12,331 206,183
88,489 374,515
93,409 176,513
32,282 217,375
125,691 393,888

#4l HK cents

Bl HK cents

21.31

47.73
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(R=F—F+=A=+—AR)
(At 31st December, 2011)
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Non-current assets

Property, plant and equipment

Prepaid lease payments on land use rights
Mining right

Current assets

Properties held for sale

Inventories

Trade and bills receivables

Other receivables, deposits and
prepayments

Amount due from a fellow subsidiary

Financial assets designated as at fair value
through profit or loss

Other structured deposits

Loan receivable

Prepaid lease payments on land use rights

Pledged short-term bank deposits

Time deposits

Bank balances and cash

Current liabilities

Trade and bills payables

Other payables and deposit received
Amounts due to fellow subsidiaries
Amount due to ultimate holding company
Amounts due to related parties

Tax liabilities

Bank borrowings due within one year

Net current assets

Total assets less current liabilities
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Notes

18
19
21

22
23
24

25
42

26
27
27
19
41
28

29
30
42
42
43

31

2011 2010
THET FHET
HK$’000 HK$’000
377,794 346,526
7,679 7,501
7,879 7,686
393,352 361,713
2,387 1,380
55,317 41,143
269,639 191,873
40,410 89,046
- 47,252
351,167 35,608
189,225 -
- 60,482

193 184
43,210 45,882
142,253 282,353
100,596 269,619
1,194,397 1,064,822
79,275 92,818
60,693 49,694
134,322 355,888
1,807 1,807
9,288 5,113
150,562 142,666
93,119 17,647
529,066 665,633
665,331 399,189
1,058,683 760,902
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Consolidated Statement of Financial Position
(R=—Z2—F+=-_A=+—8H)
(At 31st December, 2011)

2011 2010
B FTERT THT
Notes HK$’000 HK$'000
BRA R A48 Capital and reserves
[N Share capital 32 4,950 -
R 43 (B Ml Share premium and reserves 34 565,807 250,043
ZNNGI & Equity attributable to owners of
i the Company 570,757 250,043
FEIER i Non-controlling interests 423,262 396,808
R Total equity 994,019 646,851
FRBEE Non-current liabilities
—FRIBMZRITEE Bank borrowings due after one year 31 29,500 85,582
IEIEFITE Deferred taxation 35 35,164 28,469
64,664 114,051
1,058,683 760,902
FABEFI5BNEETBEHRREN=_E—= The consolidated financial statements on pages 49 to 115 were
F=ZA-t+=HAEE=efERFENE  E  approved and authorised for issue by the Board of Directors on
THEERREE : 23rd March, 2012 and are signed on its behalf by:

e

Ng Qing Hai Li Chi Kong
E=-0i=p;5} =Rl
Director Director
= EFE
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Consolidated Statement of Changes in Equity
(BE=F——F+=A=+—ALFER)
(For the year ended 31st December, 2011)

ARRRRES
Attributable to owners of the Company
) FERER .
B RiER  EiRE  HARE  EREE ERRRE  RERA Non-  ER&E
Share Share  Translation Special Capital Other  Retained #%  controlling Total
capital  premium reserve reserve reserve  reserves profits Total interests equity
AL AL S AL AL TAL S AL AL TATL
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HKS'000  HK§'000  HK$'000  HKS$'000
RZF-FE-F-H AtlstJanuary, 2010 10,000 - 2,694 - 624 15,125 94,914 123,557 187,229 310,766
KEREA Profit for the year - - - - - S 168332 168332 206183 374515
et Exchange difference arising on
EEZER translation to presentation
8 currency - - b - - - - 1R 1931
FERRENE Total comprehensive income for
R the year - L - - - 16833 176513 217375 393,888
DEEM(ZEM])  Reserves arising from the
EEY corporate reorganisation
i (“Corporate Reorganisation”)
(Hista) (note a) (10,000) - - o) - - - G00) - 600)
B ERER Dividends paid to non-
ZBE controlling interest - - - - - - - - (7,79)  (7,79)
RZ5-3% At 31st December,
T-A=t-H 2010 - - 10,875 (40,027) 624 15,125 263,246 250,043 396,808 646,851
Rt Profi for the year - - - - - - 76158 76158 12331 88,489
RARZ5|E% Exchange difference arising on
EEZER translation to presentation
£R currency - - 1750 - - - - Ut 19951 30
AEEZERE Total comprehensive income
o for the year - - 17,251 - - - 76,158 93,409 32,282 125,691
PREREEY Reserves arising from the
i Corporate Reorganisation
(ith) (note b) 3527 349,181 - (352,708) - - - - - R
BERRETEEL  Reserves arising from settlement
i) of shareholders’ loans (notec) 1423 225,882 - - - - - 7305 - 7305
EARFERESZ  Dividends distributed to non-
e controlling interest - - - - - - - - (5,828 (5,828
R=%--% At 31t December,
TZA=t-H 2011 4,950 575,063 28,126 (392,735) 824 15125 339,404 570,757 423,262 994,019
B3 Notes:
(@) PESHELZERIHHESEE40,027,0007 7T (@) The special reserve amounting to HK$40,027,000 arising from the Corporate

#& Splendid Link Limited ([ Splendid Link ] ) 1R
PiiFE1 PRk 2 2 B4R 5 51 1A50,027,00078 7T &
1ETTUEE ERRSREA R AR ([ ERBIE )
K SAC Intellectual Properties Limited 2 {X {& £
Wi & B 82K & SAC Intellectual Properties
Limited iRANHY (B2 Z 58

1 ¥ B M E 4 2 R Bl % 1 < 58352,708,000 7
T SEARRREM R ATE 2 b EHIART
352,707,832 % 8% 17 32 14352,708,00078 7T 2 K (B
Iz Splendid LinkE2UEE & B EASAEE 2 =58 °

f& 1) i 18 & %8 225,882,000 7 7T 18 i 7 32(d)
P 2 IR & X #258227,305,000/8 LB B EE 1T
142,292,167 %% 5 2 HEE °

Reorganisation represents the difference between the nominal amount of
the share capital of Shanghai Allied Cement Holdings Limited (“SACHL")
and SAC Intellectual Properties Limited at the date on which they were
acquired by Splendid Link Limited (“Splendid Link”) at a consideration of
HK$50,027,000 and US$1 respectively under the Corporate Reorganisation
as set out in note 1.

The special reserve amounting to HK$352,708,000 arising from the
Corporate Reorganisation represents the difference between the nominal
amount of the share capital of Splendid Link at the date on which it was
acquired by the Company at a consideration of HK$352,708,000 settled by
issue of 352,707,832 shares under the Corporate Reorganisation as set out
in note 1.

The share premium amounting to HK$225,882,000 represents the excess
amount of the balances of shareholders’ loans HK$227,305,000 over par
value of the issue of 142,292,167 shares as set out in note 32 (d).
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Consolidated Statement of Cash Flows
(BE=T—F+=-A=1T—HILEFE)
(For the year ended 31st December, 2011)

2011 2010
THET T
HK$’000 HK$'000
EIEEK OPERATING ACTIVITIES
FRA A A Profit before taxation 117,810 515,491
I Adjustments for:
s RS Depreciation and amortisation 19,266 12,197
T fE R 2 TN ERIR Release of prepaid lease payments on

E land use rights 188 179
RIBARE D Reversal of bad and doubtful debts (5,131) (292)
& A Finance costs 4,889 4,882
FEUE SR A B Interest income from loan receivable (2,273) (2,179)
RARTERRMERRZ Interest income from banks and a fellow

SV ON subsidiary (10,875) (8,273)
E A ST R B UM A Interest income on other structured deposits (3,943) =
HE RIMEHTE - BE & Loss on disposal and write off of property,

Bl i plant and equipment 474 3,194
72 Goodwill written off - 69,479
Wt s 2 Gain on land resumption exercise (5,766) (528,396)
EEBBIESRIE A T(EERIE  Fair value gains on financial assets designated

ZEmMEE AT ERE as at fair value through profit or loss (12,429) (5,538)

BEE QBRI EE Operating cash inflow before movements in

WEMA working capital 102,210 60,744
FEE Increase in inventories (12,144) (21,807)
FENS B 5 5078 I FE = % (Increase) decrease in trade and bills

(3 hn)im 2 receivables (63,160) 1,356
HEMEWGIE - Ze &k (Increase) decrease in other receivables,

TEASTFRIE (3 ) R 4> deposits and prepayments (1,542) 4,020
ENESFIERENEE (Decrease) increase in trade and

O30 bills payables (18,127) 68,397
Hife 58 ke iz e Increase in other payables and

2 n deposit received 8,257 8,984
EEEEZRE Cash generated from operations 15,494 121,694
B ETEH Income tax paid (23,103) (5,889)
BEXBRRE(FAR)RE NET CASH (USED IN) FROM OPERATING

FEE ACTIVITIES (7,609) 115,805
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Consolidated Statement of Cash Flows
(BE—ZT—Ft+=-A=1T—HILEE)
(For the year ended 31st December, 2011)

2011 2010
FET T
HK$’000 HK$'000
REXEK INVESTING ACTIVITIES
LEWE  REREKEZ Proceeds from disposal of property, plant and
PSS 50R equipment 508 248
BEYX  BEIEE Purchase of property, plant and equipment (27,376) (99,711)
NBIEHEMELZ Payment for addition on properties held
INEN for sales (1,319) -
EENIENGIEES Advance to fellow subsidiaries - (47,252)
EEG) =N Repayment from fellow subsidiaries 48,193 -
BEEECEBBRRRATER Purchase of financial assets designated as at fair
BRI EMERE value through profit or loss (816,867) (335,294)
E A AR T 3R Placement of other structured deposits (180,723) -
BB Z 2 Loan receivable advanced (120,482) (317,648)
HE 1 E B BiE AR Proceeds from redemption of financial assets
BATEBEREZEREEZ designated as at fair value through profit or
S 5A loss 523,057 305,354
@“@TH&E K2 FTiS sRI8 Proceeds from redemption of loan receivable 184,694 258,825
Westh TS 5008 Proceeds from land resumption exercise 61,728 287,038
e B ®NNEA Payment of costs for land resumption exercise - (99,710)
e IR HASRI TN Placement of pledged short-term bank deposits (72,839) (45,882)
BB ARG BRRITE X Withdrawal of pledged short-term bank deposits 77,778 =
i EETER Placement of time deposits (80,525) (547,059)
HEEUE iR Withdrawal of time deposits 234,568 264,706
BEUFLE Interest received 3,072 4,500
BWEEBRFTARES SR NET CASH USED IN INVESTING ACTIVITIES (166,533) (371,885)
mMEXER FINANCING ACTIVITIES
ERFE Interest paid (4,889) (3,749)
FEER New loans raised 41,464 49,529
B8E% Repayments of loans (23,054) (34,660)
BRI 2 Dividends paid to non-controlling interests - (5,146)
B E B A A AIE Advance from immediate holding company 19,493 7,369
BER XK BARZE Repayment to fellow subsidiaries (14,084) -
I AR i AR TR IE Advance from non-controlling interests - 1,753
BRI IR TR Repayment to non-controlling interests (1,892) (6,968)
MEXEKMEHS T NET CASH FROM FINANCING ACTIVITIES 17,038 8,128
ReRELEEY NET DECREASE IN CASH AND CASH
WA R EQUIVALENTS (157,104) (247,952)
FHHEELRHRS CASH AND CASH EQUIVALENTS AT THE
ZEY BEGINNING OF THE YEAR 269,619 506,011
[EREE) 2 2 Effect of foreign exchange rate changes (11,919) 11,560
FERELR CASH AND CASH EQUIVALENTS AT THE END
BEZEY - OF THE YEAR,
BIERITAESRRIE S represented by bank balances and cash 100,596 269,619
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Notes to the Consolidated Financial Statements

(BE=ZZ—F+-A=1+—HIFE)
(For the year ended 31st December, 2011)
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1. BASIS OF PRESENTATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND GROUP RESTRUCTURING

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability on 21st March, 2011
under the Companies Law, Cap. 22 (Law 3 of 1961, as consolidated
and revised) of the Cayman Islands. The shares of the Company
have been listed on The Stock Exchange of Hong Kong Limited
(“Stock Exchange”) with effect from 18th January, 2012. Its parent is
Autobest Holdings Limited (“Autobest”), a private limited company
which is incorporated in the British Virgin Islands. Its ultimate
holding company is Tian An China Investments Company Limited
(“TACI”), a public limited company which is incorporated in
Hong Kong and listed on the Stock Exchange. The address of the
registered office is Clifton House, 75 Fort Street, P.O. Box 1350,
Grand Cayman KYI-1108, Cayman Islands and the head office and
principal place of business of the Company is 22nd Floor, Allied
Kajima Building, 138 Gloucester Road, Wanchai, Hong Kong.

Pursuant to the Corporate Reorganisation, which was completed
by incorporating the Company and Splendid Link as the parent
of SACHL and SAC Intellectual Properties Limited, the Company
became the holding company of the companies now comprising
the Group on 20th December, 2011 by issuing the shares of the
Company to Autobest, under the payment instructions of Sunwealth
Holdings Limited (“Sunwealth”), the then holding company of
Splendid Link, in exchange for the entire equity interest in Splendid
Link from Sunwealth. Details of the Corporate Reorganisation were
set out in “Corporate Reorganisation” under the section headed
“Corporate reorganisation and group structure” of the prospectus of
the Company dated 30th December, 2011.

The Corporate Reorganisation was completed on 20th December,
2011 was regarded as a reorganisation of companies under common
control. Accordingly, the Group resulting from the Corporate
Reorganisation including the Company and its subsidiaries is
regarded as a continuing entity. The consolidated statement of
comprehensive income, consolidated statement of changes in
equity and consolidated statement of cash flows for the years ended
31st December, 2010 and 2011 have been prepared as if the group
structure immediately after the Corporate Reorganisation had been
in existence throughout the years ended 31st December, 2010 and
2011, or since the respective dates of incorporation of the relevant
entity, where this is a shorter period. The consolidated statement of
financial position as at 31st December, 2010 has presented the assets
and liabilities of the companies comprising the Group which had
been incorporated/established as at 31st December, 2010 as if the
group structure immediately after the Corporate Reorganisation had
been in existence on 31st December, 2010.

The Company is an investment holding company. The principal
activities of its subsidiaries are set out in note 46.

The consolidated financial statements are presented in Hong Kong
dollar (“HK$”) which is different from the functional currency of
the Company, Renminbi (“RMB”) as the directors of the Company
(“Directors”) consider that HK$ is the most appropriate presentation
currency in view of its place of listing is in Hong Kong.
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2. APPLICATION OF NEW AND REVISED HONG
KONG FINANCIAL REPORTING STANDARDS

(“HKFRSs”)

The Group has applied all the standards, amendments and
interpretations issued by the Hong Kong Institute of Certified Public
Accountants, which are effective for the Group’s financial year
beginning 1st January, 2011.

The Group has not early applied the following new or revised
standards, amendments or interpretations that have been issued but

are not yet effective.
Amendments to HKFRS 7
Amendments to HKFRS 7

Amendments to HKFRS 9
and HKFRS 7

HKFRS 9

HKFRS 10

HKFRS 11

HKFRS 12

HKFRS 13

Amendments to HKAS 1
Amendments to HKAS 12
HKAS 19 (Revised in 2011)
HKAS 27 (Revised in 2011)

HKAS 28 (Revised in 2011)

Amendments to HKAS 32

HK(IFRIC)-Int 20

Disclosures — Transfers of Financial Assets!

Disclosures — Offsetting Financial Assets
and Financial Liabilities?

Mandatory Effective Date of HKFRS9 and
Transaction Disclosures?

Financial Instruments3
Consolidated Financial Statements?
Joint Arrangements?
Disclosure of Interests in Other Entities?
Fair Value Measurement?
Presentation of Items of
Other Comprehensive Income’
Deferred Tax — Recovery of Underlying
Assets?
Employee Benefits?

Separate Financial Statements?

Investments in Associates and
Joint Ventures?

Offsetting Financial Assets and
Financial Liabilities®

Stripping Costs in the Production Phase of
a Surface Mine?

1 Effective for annual periods beginning on or after 1st July, 2011.

2 Effective for annual periods beginning on or after 1st January,

2013.

3 Effective for annual periods beginning on or after 1st January,

2015.

4 Effective for annual periods beginning on or after 1st January,

2012.

5 Effective for annual periods beginning on or after 1st July, 2012.

6 Effective for annual periods beginning on or after 1st January,

2014.
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2. APPLICATION OF NEW AND REVISED HONG

KONG FINANCIAL REPORTING STANDARDS
(“HKFRSSs”) (CONTINUED)

HKFRS 9 Financial Instruments

HKFRS 9 issued in 2009 introduces new requirements for the
classification and measurement of financial assets. HKFRS 9
amended in 2010 includes the requirements for the classification
and measurement of financial liabilities and for derecognition.

Key requirements of HKFRS 9 are described as follows:

HKFRS 9 requires all recognised financial assets that are within
the scope of HKAS 39 Financial Instruments: Recognition and
Measurement to be subsequently measured at amortised cost
or fair value. Specifically, debt investments that are held within
a business model whose objective is to collect the contractual
cash flows, and that have contractual cash flows that are solely
payments of principal and interest on the principal outstanding
are generally measured at amortised cost at the end of
subsequent accounting periods. All other debt investments and
equity investments are measured at their fair values at the end
of subsequent reporting periods. In addition, under HKFRS 9,
entities may make an irrevocable election to present subsequent
changes in the fair value of an equity investment (that is not
held for trading) in other comprehensive income, with only
dividend income generally recognised in profit or loss.

The most significant effect of HKFRS 9 regarding the
classification and measurement of financial liabilities relates
to the presentation of changes in the fair value of a financial
liability designated as at fair value through profit or loss
attributable to changes in the credit risk of that liability.
Specifically, under HKFRS 9, for financial liabilities that are
designated as at fair value through profit or loss, the amount
of change in the fair value of the financial liability that is
attributable to changes in the credit risk of that liability
is presented in other comprehensive income, unless the
recognition of the effects of changes in the liability’s credit
risk in other comprehensive income would create or enlarge
an accounting mismatch in profit or loss. Changes in fair
value attributable to a financial liability’s credit risk are not
subsequently reclassified to profit or loss. Under HKAS 39, the
entire amount of the change in the fair value of the financial
liability designated as at fair value through profit or loss was
presented in profit or loss.

The Directors anticipate that HKFRS 9 will be adopted in the
Group’s consolidated financial statements for the financial year
ending 31st December, 2015 and that the application of the
new standard may have impact on amounts reported in respect
of the Group's financial assets.
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2. APPLICATION OF NEW AND REVISED HONG
KONG FINANCIAL REPORTING STANDARDS
(“HKFRSs”) (CONTINUED)

New and revised Standards on consolidation, joint
arrangements, associates and disclosures

In June 2011, a package of five standards on consolidation, joint
arrangements, associates and disclosures was issued, including
HKFRS 10, HKFRS 11, HKFRS 12, HKAS 27 (as revised in 2011) and
HKAS 28 (as revised in 2011).

Key requirements of these five standards are described below.

HKFRS 10 replaces the parts of HKAS 27 Consolidated and
Separate Financial Statements that deal with consolidated financial
statements and HK (SIC)-Int 12 Consolidation — Special Purpose
Entities. HKFRS 10 includes a new definition of control that contains
three elements: (a) power over an investee, (b) exposure, or rights,
to variable returns from its involvement with the investee, and (c)
the ability to use its power over the investee to affect the amount of
the investor’s returns. Extensive guidance has been added in HKFRS
10 to deal with complex scenarios.

HKFRS 11 replaces HKAS 31 Interests in Joint Ventures and
HK (SIC)-Int 13 Jointly Controlled Entities — Non-Monetary
Contributions by Venturers. HKFRS 11 deals with how a joint
arrangement of which two or more parties have joint control should
be classified. Under HKFRS 11, joint arrangements are classified
as joint operations or joint ventures, depending on the rights and
obligations of the parties to the arrangements. In contrast, under
HKAS 31, there are three types of joint arrangements: jointly
controlled entities, jointly controlled assets and jointly controlled
operations.

In addition, joint ventures under HKFRS 11 are required to be
accounted for using the equity method of accounting, whereas
jointly controlled entities under HKAS 31 can be accounted for using
the equity method of accounting or proportionate accounting.

HKFRS 12 is a disclosure standard and is applicable to entities that
have interests in subsidiaries, joint arrangements, associates and/
or unconsolidated structured entities. In general, the disclosure
requirements in HKFRS 12 are more extensive than those in the
current standards.

These five standards are effective for annual periods beginning on
or after 1st January, 2013. Earlier application is permitted provided
that all of these five standards are applied early at the same time.

The Directors anticipate that these five standards will be adopted in
the Group’s consolidated financial statements for the annual period
beginning 1st January, 2013. The Directors are in the process of
ascertaining the financial impact on application of these standards.
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2. APPLICATION OF NEW AND REVISED HONG
KONG FINANCIAL REPORTING STANDARDS
(“HKFRSSs”) (CONTINUED)

HKFRS 13 Fair Value Measurement

HKFRS 13 establishes a single source of guidance for fair value
measurements and disclosures about fair value measurements. The
standard defines fair value, establishes a framework for measuring
fair value, and requires disclosures about fair value measurements.
The scope of HKFRS 13 is broad and it applies to both financial
instrument items and non-financial instrument items for which other
HKFRSs require or permit fair value measurements and disclosures
about fair value measurements, except in specified circumstances.
In general, the disclosure requirements in HKFRS 13 are more
extensive than those in the current standards. For example,
quantitative and qualitative disclosures based on the three-level fair
value hierarchy currently required for financial instruments only
under HKFRS 7 Financial Instruments: Disclosures will be extended
by HKFRS 13 to cover all assets and liabilities within its scope.

HKFRS 13 is effective for annual periods beginning on or after 1st
January, 2013, with earlier application permitted.

The Directors anticipate that HKFRS 13 will be adopted in the
Group’s consolidated financial statements for the annual period
beginning 1st January, 2013 and that the application of the new
standard may affect the amounts reported in the consolidated
financial statements and result in more extensive disclosures in the
consolidated financial statements.

Amendments to HKAS 1 Presentation of Items of
Other Comprehensive Income

The amendments to HKAS 1 retain the option to present profit or
loss and other comprehensive income in either a single statement
or in two separate but consecutive statements. However, the
amendments to HKAS 1 require additional disclosures to be made
in the other comprehensive income section such that items of
other comprehensive income are grouped into two categories: (a)
items that will not be reclassified subsequently to profit or loss;
and (b) items that may be reclassified subsequently to profit or loss
when specific conditions are met. Income tax on items of other
comprehensive income is required to be allocated on the same
basis.

The amendments to HKAS 1 are effective for annual periods
beginning on or after 1st July, 2012. The presentation of items of
other comprehensive income will be modified accordingly when
the amendments are applied in the future accounting periods.

For other new and revised standards, amendments or interpretations,

the Directors anticipate that their application will have no material
impact on the results and the financial position of the Group.
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3. SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements have been prepared on the
historical cost basis except for certain financial instruments that are
measured at fair values, and in accordance with HKFRSs issued by
the HKICPA.

In addition, the consolidated financial statements include
applicable disclosures required by the Rules Governing the Listing
of Securities on the Stock Exchange of Hong Kong Limited and by
the Hong Kong Companies Ordinance.

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the Company
(its subsidiaries). Control is achieved where the Company has the
power to govern the financial and operating policies of an entity so
as to obtain benefits from its activities.

The results of subsidiaries acquired or disposed of during the year
are included in the consolidated statement of comprehensive
income from the effective date of acquisition and up to the effective
date of disposal, as appropriate.

Where necessary, adjustments are made to the financial statements
of subsidiaries to bring their accounting policies in line with those
used by other members of the Group.

All intra-group transactions, balances, income and expenses are
eliminated on consolidation.

Non-controlling interests in subsidiaries are presented separately
from the Group’s equity therein.

Allocation of total comprehensive income to non-controlling
interests

Total comprehensive income and expense of a subsidiary is
attributed to the owners of the Company and to the non-controlling
interests even if this results in the non-controlling interests having a
deficit balance (Effective from 1st January, 2010 onwards).

Changes in the Group’s ownership interests in existing subsidiaries
prior to 1st January, 2010

The cost of the acquisition of additional interest in a subsidiary is
measured at the consideration paid for the additional interest. The
goodwill is calculated as the difference between the consideration
paid and the carrying amount of the net assets of the subsidiary
attributable to the additional interest acquired.
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3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Basis of consolidation (continued)

Changes in the Group’s ownership interests in existing subsidiaries
on or after 1st January, 2010

Changes in the Group’s ownership interests in subsidiaries that
do not result in the Group losing control over the subsidiaries are
accounted for as equity transactions. The carrying amounts of the
Group’s interests and the non-controlling interests are adjusted to
reflect the changes in their relative interests in the subsidiaries.
Any difference between the amount by which the non-controlling
interests are adjusted and the fair value of the consideration paid or
received is recognised directly in equity and attributed to owners of
the Company.

When the Group loses control of a subsidiary, it (i) derecognises
the assets (including any goodwill) and liabilities of the subsidiary
at their carrying amounts at the date when control is lost, (ii)
derecognises the carrying amount of any non-controlling interests
in the former subsidiary at the date when control is lost (including
any components of other comprehensive income attributable
to them), and (iii) recognises the aggregate of the fair value of
the consideration received and the fair value of any retained
interest, with any resulting difference being recognise as a gain
or loss in profit or loss attributable to the Group. When assets
of the subsidiary are carried at revalued amounts or fair values
and the related cumulative gain or loss has been recognised in
other comprehensive income and accumulated in equity, the
amounts previously recognised in other comprehensive income
and accumulated in equity are accounted for as if the Group had
directly disposed of the related assets (i.e. reclassified to profit
or loss or transferred directly to retained profit as specified by
applicable HKFRSs). The fair value of any investment retained in the
former subsidiary at the date when control is lost is regarded as the
fair value on initial recognition for subsequent accounting under
HKAS 39 Financial Instruments: Recognition and Measurement or,
when applicable, the cost on initial recognition of an investment in
an associate or a jointly controlled entity.
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3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Business combinations
Business combination that took place prior to 1st January, 2010

The acquisition of businesses is accounted for using the purchase
method. The cost of the acquisition is measured at the aggregate of
the fair values, at the date of exchange, of assets given, liabilities
incurred or assumed, and equity instruments issued by the Group
in exchange for control of the acquiree, plus any costs directly
attributable to the business combination. The acquiree’s identifiable
assets, liabilities and contingent liabilities that meet the conditions
for recognition under HKFRS 3 Business combinations are
recognised at their fair values at the acquisition date.

Goodwill arising on acquisition is recognised as an asset and
initially measured at cost, being the excess of the cost of the
business combination over the Group’s interest in the net fair
value of the identifiable assets, liabilities and contingent liabilities
recognised. If, after reassessment, the Group’s interest in the net fair
value of the acquiree’s identifiable assets, liabilities and contingent
liabilities exceeds the cost of the business combination, the excess is
recognised immediately in profit or loss.

Goodwill

Goodwill arising on an acquisition of a business is carried at
cost less accumulated impairment losses, if any, and is presented
separately in the consolidated statement of financial position.

For the purposes of impairment testing, goodwill is allocated to each
of the cash-generating units (or groups of cash-generating units) that
is expected to benefit from the synergies of the combination.

A cash-generating unit to which goodwill has been allocated is
tested for impairment annually or more frequently whenever there
is indication that the unit may be impaired. For goodwill arising
on an acquisition in a reporting period, the cash-generating unit to
which goodwill has been allocated is tested for impairment before
the end of that reporting period. If the recoverable amount of the
cash-generating unit is less than the carrying amount of the unit,
the impairment loss is allocated first to reduce the carrying amount
of any goodwill allocated to the unit and then to the other assets of
the unit pro rata on the basis of the carrying amount of each asset
in the unit. Any impairment loss for goodwill is recognised directly
in profit or loss in the consolidated statement of comprehensive
income. An impairment loss recognised for goodwill is not reversed
in subsequent periods.

On disposal of the relevant cash-generating unit, the attributable
amount of goodwill is included in the determination of the amount
of profit or loss on disposal.
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3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Revenue recognition

Revenue is measured at the fair value of the consideration received
or receivable and represents amounts receivable for goods sold and
services provided in the normal course of business, net of discounts
and sales related taxes.

Revenue from sale of properties held for sale is recognised when
the respective properties have been delivered to the buyers.
Deposits and instalments received from purchasers prior to meeting
the above criteria for revenue recognition are included in the
consolidated statement of financial position under current liabilities.

Revenue from sales of goods is recognised when goods are
delivered and title has passed.

Technical services income is recognised when services are
provided.

Interest income from a financial asset is accrued on a time basis by
reference to the principal outstanding and at the effective interest
rate applicable, which is the rate that exactly discounts the estimated
future cash receipts through the expected life of the financial asset
to that asset’s net carrying amount on initial recognition.

Property, plant and equipment

Property, plant and equipment, including buildings held for use
in production or supply of goods or services, or for administrative
purpose other than construction in progress, are stated in the
consolidated statement of financial position at cost less subsequent
accumulated depreciation and accumulated impairment losses, if
any.

Depreciation is provided to write off the cost of property, plant and
equipment, other than construction in progress, less their residual
value over their estimated useful lives, using the straight-line
method. The estimated useful lives, residual values and depreciation
method are reviewed at the end of each reporting period, with the
effect of any changes in estimate accounted for on prospective
basis.

Construction in progress includes property, plant and equipment
in the course of construction for production or for its own use
purposes. Construction in progress is carried at cost less any
recognised impairment loss. Construction in progress is classified
to the appropriate category of property, plant and equipment when
completed and ready for intended use. Depreciation of these assets,
on the same basis as other property assets, commences when the
assets are ready for their intended use.

b EKREIRAR AR ALLIED CEMENT HOLDINGS LIMITED

63



RE W BERRKNE

Notes to the Consolidated Financial Statements

HE=Z—F+-A=1+—HIFE)
(For the year ended 31st December, 2011)

64

3. TESTHHE 2

ME - BEERB®

W - BEKRRBEB IR EERIETRDEE
£ FRRZ B EE S T & B A AR R A B M2 i A A% L T
R MHEHBENE - BFERIRERBFEL
VIR B IR VIR EFTIS VR R B E R
EEMNEEFE - WRIESEARER -

ERIE

REREERE - 8 WE 2 SREEIE IR AR -
RERHERE - SRIEHER A AR R AT 35 R AR
REPREREAE -

RPER SRR E L WS B RRHERSF
RIBEREE 2 REEZ ZFAE R EEER L
RN IBE P HER

B EERKERENREE

RBEMR - AEBSBRHE N EEKIRBEEN
BREE - NEEEEASHBRBMEBRITR - fi
HEREEMHNAINESFREREREE - A
ZEENREESRETRESHE o BEEBEN
RERRER -

R EREER D - RIFZEEMARE(E SN
ERERIART AR E SR - BRI AEREED
BRLMAEFEL B ZIREERRRERE
mMEHKREE - B8 E BB E B R R YK
A e

HE

RBERKG B LR Z BRI D AR
KO RERGAEAR ZEERARMEN
8- EMEERRRAKEEE -

REBEREEA

REHERNESNABRE 2 BRRERR

RBFA o AT LR W MBI IER 2R
Bz MmfER A RIE  WREARENEL FHRE
RRESRIRD

3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Property, plant and equipment (continued)

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected to arise
from the continued use of the asset. Any gain or loss arising on
disposal or retirement of an item of property, plant and equipment
is determined as the difference between the sales proceeds and the
carrying amount of the asset and is recognised in profit or loss.

Mining right

On initial recognition, mining right acquired separately is
recognised at cost. After initial recognition, mining right is carried
at costs less accumulated amortisation and any accumulated
impairment losses.

Gain or loss arising from derecognition of mining right is measured
at the difference between the net disposal proceeds and the carrying
amount of the asset and is recognised in the profit or loss when the
asset is derecognised.

Impairment of tangible assets and mining right

At the end of the reporting period, the Group reviews the carrying
amounts of its tangible assets and mining right to determine
whether there is any indication that those assets have suffered an
impairment loss. If the recoverable amount of an asset is estimated
to be less than its carrying amount, the carrying amount of the
asset is reduced to its recoverable amount. An impairment loss is
recognised as an expense immediately.

Where an impairment loss subsequently reverses, the carrying
amount of the asset is increased to the revised estimate of its
recoverable amount, such that the increased carrying amount does
not exceed the carrying amount that would have been determined
had no impairment loss been recognised for the asset in prior
years. A reversal of an impairment loss is recognised as income
immediately.

Leasing

Leases are classified as finance leases whenever the terms of the
lease transfer substantially all the risks and rewards of ownership to
the lessee. All other leases are classified as operating leases.

The Group as lessee

Operating lease payments are recognised as an expense on a
straight-line basis over the term of the relevant lease. Benefits
received and receivable as an incentive to enter into an operating
lease are recognised as a liability and release as a reduction of
rental expense over the lease term on a straight-line basis.
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3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Leasehold land and building

When a lease includes both land and building elements, the Group
assesses the classification of each element as a finance or an
operating lease separately based on the assessment as to whether
substantially all the risks and rewards incidental to ownership of
each element have been transferred to the Group, unless it is clear
that both elements are operating leases in which case the entire
lease is classified as an operating lease. Specifically, the minimum
lease payments (including any lump-sum upfront payments) are
allocated between the land and the building elements in proportion
to the relative fair values of the leasehold interests in the land
element and building element of the lease at the inception of the
lease.

To the extent the allocation of the lease payments can be made
reliably, interest in leasehold land that is accounted for as an
operating lease is presented as “prepaid lease payments on land
use rights” in the consolidated statement of financial position and
is released over the lease term on a straight-line basis. When the
lease payments cannot be allocated reliably between the land
and building elements, the entire lease is generally classified as a
finance lease and accounted for as property, plant and equipment.

Properties held for sale

Properties held for sale are stated at the lower of cost and net
realisable value.

Inventories

Inventories are stated at the lower of cost and net realisable value.
Cost comprises direct materials and, where applicable, direct [abour
costs and those overheads that have been incurred in bringing
the inventories to their present location and condition. Cost is
calculated using the weighted average method. Net realisable value
represents the estimated selling price less all estimated cost of
completion and costs necessary to make the sale.
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3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Taxation

Income tax expense represents the sum of the tax currently payable
and deferred tax.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from the profit as reported in the consolidated
statement of comprehensive income because it excludes items of
income or expense that are taxable or deductible in other years and it
further excludes items of income or expense that are never taxable
or deductible. The Group’s liability for current tax is calculated using
tax rates that have been enacted or substantively enacted at the end
of the reporting period.

Deferred tax is recognised on differences between the carrying
amounts of assets and liabilities in the consolidated financial
statements and the corresponding tax bases used in the computation
of taxable profit. Deferred tax liabilities are generally recognised for
all taxable temporary difference. Deferred tax assets are generally
recognised for all deductible temporary differences to the extent
that it is probable that taxable profits will be available against
which deductible temporary differences can be utilised. Such
assets and liabilities are not recognised if the temporary difference
arises from goodwill or from the initial recognition (other than in a
business combination) of other assets and liabilities in a transaction
that affects neither the taxable profit nor the accounting profit.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries, except
where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will not
reverse in the foreseeable future. Deferred tax assets arising from
deductible temporary differences associated with such investments
are only recognised to the extent that it is probable that there will
be sufficient taxable profits against which to utilise the benefits of
the temporary differences and they are expected to reverse in the
foreseeable future.

The carrying amount of deferred tax assets is reviewed at the end of
each reporting period and reduced to the extent that it is no longer
probable that sufficient taxable profits will be available to allow all
or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply in the period in which the liability is settled
or the asset is realised, based on tax rates (and tax laws) that have
been enacted or substantively enacted by the end of the reporting
period.

The measurement of deferred tax liabilities and assets reflects the
tax consequences that would follow from the manner in which the
Group expects, at the end of the reporting period, to recover or
settle the carrying amount of its assets and liabilities.
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3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Taxation (continued)

Current and deferred tax is recognised in profit or loss, except
when it relates to items that are recognised in other comprehensive
income or directly in equity, in which case, the current and deferred
tax is also recognised in other comprehensive income or directly in
equity respectively. Where current tax or deferred tax arises from
the initial accounting for a business combination, the tax effect is
included in the accounting for the business combination.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction
or production of qualifying assets, which are assets that necessarily
take a substantial period of time to get ready for their intended
use or sale, are added to the cost of those assets until such time
as the assets are substantially ready for their intended use or sale.
Investment income earned on the temporary investment of specific
borrowings pending their expenditure on qualifying assets is
deducted from the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in profit or loss in the
period in which they are incurred.

Foreign currencies

In preparing the financial statements of each individual group entity,
transactions in currencies other than the functional currency of that
entity (foreign currencies) are recorded in the respective functional
currency (i.e. the currency of the primary economic environment
in which the entity operates) at the rates of exchanges prevailing
on the dates of the transactions. At the end of the reporting period,
monetary items denominated in foreign currencies are retranslated
at the rates prevailing at that date. Non-monetary items that are
measured in terms of historical cost in a foreign currency are not
retranslated.

Exchange differences arising on the settlement of monetary items,

and on the translation of monetary items, are recognised in profit or
loss in the period in which they arise.

b EKREIRAR AR ALLIED CEMENT HOLDINGS LIMITED

67



RE W BERRKNE

Notes to the Consolidated Financial Statements

HE=Z—F+-A=1+—HIFE)
(For the year ended 31st December, 2011)

68

3. TESTHHE 2

SN =)

REIGAFBHRER  AEEERCEENRER
BREMRNEREXRERNAEBNZT G
(BMETT) - BENCHZFRTFHEREE - [R3F
HIRE R ARNE - RULERT - AIERRSA
HIHERER - FIELE N Z5(IE )RR
b 22 EI R 2R 30 A 2 P B S i — TR R AT GFEE
i s (WEm))

BT Bh

B B & IR HETE AN SR B8 T B PP 5 2 {5
1 et AT WG S A B BT T 2 1R AR ©

AP 8 B A 7S S 1B S5 4 B 4R 78 1B 2 AR AP AN TE R
RS 2 BRIAE Rt BENBaRTER - HE15
TEHERRR MR E A B 2 B R B BT 2 F8 8D
WA B o ke IS OB e R ©

RRERIBA

FE HFCR KRB AET 8 2 3ME B IR AR 2
HERZFAHRFERRAL/MAS - ABEREEZ
BANEMTEFEZHRCEAREER R E
TZRERSRAEHRFERENFTEIMESE
E) RS EREHKGE 2 HREE

3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Foreign currencies (continued)

For the purposes of presenting the consolidated financial statements,
the assets and liabilities of the Group’s entities are translated into
the presentation currency of the Group (i.e. HK$) at the rate of
exchange rate prevailing at the end of the reporting period, and
their income and expenses are translated at the average exchange
rates for the year, unless exchange rates fluctuate significantly
during the period, in which case, the exchange rates prevailing at
the dates of transactions are used. Exchange differences arising,
if any, are recognised in other comprehensive income and
accumulated in equity under the heading of translation reserve
(attributed to non-controlling interests as appropriate).

Government grants

Government grants are not recognised until there is reasonable
assurance that the Group will comply with the conditions attaching
to them and that the grants will be received.

Government grants are recognised in profit or loss on a systematic
basis over the periods in which the Group recognises as expenses
the related costs for which the grants are intended to compensate.
Grants related to refund of value added tax from tax authorities and
subsidy income from government are recognised in profit or loss
when received or receivable.

Retirement benefit costs

Payments to defined contribution retirement benefit plans are
recognised as an expense when employees have rendered service
entitling them to the contributions. Payments made to state-
managed retirement benefit schemes are dealt with as payments
to defined contribution plans where the Group’s obligations under
the plans are equivalent to those arising in a defined contribution
retirement benefit plan.
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3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Financial instruments

Financial assets and financial liabilities are recognised in the
consolidated statement of financial position when a group entity
becomes a party to the contractual provisions of the instrument.

Financial assets and financial liabilities are initially measured at
fair value. Transaction costs that are directly attributable to the
acquisition or issue of financial assets and financial liabilities (other
than financial assets or liabilities through profit or loss) are added
to or deducted from the fair value of the financial assets or financial
liabilities, as appropriate, on initial recognition. Transaction
costs directly attributable to the acquisition of financial assets or
financial liabilities at fair value through profit or loss are recognised
immediately in profit or loss.

Financial assets

The Group’s financial assets are classified as financial assets at fair
value through profit or loss (“FVTPL”) and loans and receivables.
The classification depends on the nature and purpose of the
financial assets and is determined at the time of initial recognition.

Effective interest method

The effective interest method is a method of calculating the
amortised cost of a financial asset and of allocating interest income
over the relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts (including all fees
paid or received that form an integral part of the effective interest
rate, transaction costs and other premiums or discounts) through the
expected life of the financial asset, or, where appropriate, a shorter
period to the net carrying amount on initial recognition.

Interest income is recognised on an effective interest basis for debt
instruments.
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3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Financial instruments (continued)
Financial assets (continued)
Financial assets at fair value through profit or loss

The Group’s financial assets at FVTPL are those designated as at
FVTPL on initial recognition.

A financial asset may be designated as at FVTPL upon initial
recognition if:

e such designation eliminates or significantly reduces a
measurement or recognition inconsistency that would otherwise
arise; or

e the financial asset forms part of a group of financial assets
or financial liabilities or both, which is managed and its
performance is evaluated on a fair value basis, in accordance
with the Group’s documented risk management or investment
strategy, and information about the grouping is provided
internally on that basis; or

e it forms part of a contract containing one or more embedded
derivatives, and HKAS 39 permits the entire combined contract
(asset or liability) to be designated as at FVTPL.

Financial assets at FVTPL are measured at fair value, with changes
in fair value arising from remeasurement recognised directly in
profit or loss in the period in which they arise. The net gain or loss
recognised in profit or loss includes any dividend or interest earned
on the financial assets.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed
or determinable payments that are not quoted in an active market.
Subsequent to initial recognition, loans and receivables (including
trade and bills receivables, other receivables, amount due from
a fellow subsidiary, other structured deposits, loan receivable,
pledged short-term bank deposits, time deposits and bank balances
and cash) are carried at amortised cost using the effective interest
method, less any identified impairment losses. The accounting
policy on impairment loss of financial assets is set out below.
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3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Financial instruments (continued)
Financial assets (continued)
Impairment of financial assets

Financial assets, other than those at FVTPL, are assessed for
indicators of impairment at the end of the reporting period.
Financial assets are considered to be impaired where there is
objective evidence that, as a result of one or more events that
occurred after the initial recognition of the loans and receivables,
the estimated future cash flows of the financial assets have been
affected.

Objective evidence of impairment could include:
e significant financial difficulty of the issuer or counterparty; or

e breach of contract, such as default or delinquency in interest or
principal payments; or

e it becoming probable that the borrower will enter bankruptcy
or financial re-organisation.

For certain categories of financial assets, such as trade receivables,
assets that are assessed not to be impaired individually are, in
addition, assessed for impairment on a collective basis. Objective
evidence of impairment for a portfolio of receivables could include
Group's past experience of collecting payments, an increase in the
number of delayed payments in the portfolio past the credit period,
observable changes in national or local economic conditions that
correlate with default on receivables.

For financial assets carried at amortised cost, the amount of the
impairment loss recognised is the difference between the asset’s
carrying amount and the present value of the estimated future cash
flows discounted at the financial asset’s original effective interest
rate.

The carrying amount of the financial asset is reduced by the
impairment loss directly for all financial assets with the exception of
trade and other receivables, where the carrying amount is reduced
through the use of an allowance account. Changes in the carrying
amount of the allowance account are recognised in profit or loss.
When the trade and other receivables are considered uncollectible,
it is written off against the allowance account. Subsequent
recoveries of amounts previously written off are credited to profit or
loss.
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3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Financial instruments (continued)
Financial assets (continued)
Impairment of financial assets (continued)

For financial assets measured at amortised cost, if, in a subsequent
period, the amount of impairment loss decreases and the
decrease can be related objectively to an event occurring after
the impairment loss was recognised, the previously recognised
impairment loss is reversed through profit or loss to the extent
that the carrying amount of the asset at the date the impairment is
reversed does not exceed what the amortised cost would have been
had the impairment not been recognised.

Financial liabilities and equity instruments

Financial liabilities and equity instruments issued by a group entity
are classified as either financial liabilities or as equity in accordance
with to the substance of the contractual arrangements entered into
and the definitions of a financial liability and an equity instrument.

An equity instrument is any contract that evidences a residual
interest in the assets of the Group after deducting all of its liabilities.
Equity instruments issued by the group entities are recognised at the
proceeds received, net of direct issue costs.

Effective interest method

The effective interest method is a method of calculating the
amortised cost of a financial liability and of allocating interest
expense over the relevant period. The effective interest rate is the
rate that exactly discounts estimated future cash payments (including
all fees and points paid or received that form an integral part of
the effective interest rate, transaction costs and other premiums or
discounts) through the expected life of the financial liability, or,
where appropriate, a shorter period, to the net carrying amount on
initial recognition.

Interest expense is recognised on an effective interest basis.
Financial liabilities

Financial liabilities (including trade and bills payables, other
payables, amounts due to fellow subsidiaries, amount due to
ultimate holding company, amounts due to related parties and bank
borrowings) are subsequently measured at amortised cost, using the
effective interest method.
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3. SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Financial instruments (continued)
Embedded derivatives

Derivatives embedded in non-derivative host contracts are treated
as separate derivatives when their risks and characteristics are not
closely related to those of the host contracts and the host contracts
are not measured at fair value with changes in fair value recognised
in profit or loss.

Derecognition

The Group derecognises a financial asset only when the contractual
rights to the cash flows from the asset expire, or when it transfers
the financial asset and substantially all the risks and rewards of
ownership of the asset to another entity. If the Group neither
transfers nor retains substantially all the risks and rewards of
ownership and continues to control the transferred asset, the Group
continues to recognise the asset to the extent of its continuing
involvement and recognises an associated liability. If the Group
retains substantially all the risks and rewards of owernship of a
transferred financial asset, the Group continues to recognise the
financial asset and also recognises a collateralised borrowing for
the proceeds received.

On derecognition of a financial asset in its entirety, the difference
between the asset’s carrying amount and the sum of the
consideration received and receivable and the cumulative gain or
loss that had been recognised in other comprehensive income and
accumulated in equity is recognised in profit or loss.

The Group derecognises financial liabilities when, and only when,
the Group’s obligations are discharged, cancelled or expire. The
difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable is recognised
in profit or loss.
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4. KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in note 3, the Directors are required to make judgements,
estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision affects
only that period, or in the period of the revision and future periods
if the revision affects both current and future periods.

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of the
reporting period, that have a risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the next
financial year.

Estimated allowance for bad and doubtful debts

The policy of allowance for bad and doubtful debts of the Group
is based on the evaluation of collectability and aged analysis of
accounts and on management’s judgement. A considerable amount
of judgement is required in assessing the ultimate realisation of
these receivables, including the current creditworthiness and the
past collection history of each customer. If the financial conditions
of customers of the Group were to deteriorate, resulting in an
impairment of their ability to make payments, additional allowance
may be required.

Valuation of inventories of properties

Inventories of properties are stated at the lower of the cost and net
realisable value. The estimated net realisable value is estimated
selling price less estimated selling expenses and estimated cost of
completion (if any), which are estimated based on best available
information.

Estimated useful lives of property, plant and equipment

In applying the accounting policy on property, plant and equipment
with respect to depreciation, management estimates the useful lives
of various categories of property, plant and equipment according
to the industry experiences over the usage of property, plant and
equipment and also by reference to the relevant industry norm. If
the actual useful lives of property, plant and equipment is less than
the original estimate useful lives due to changes in commercial
and technological environment, such difference will impact the
depreciation charge for the remaining period.
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4. KEY SOURCES OF ESTIMATION
UNCERTAINTY (CONTINUED)

Fair value of financial assets designated as at fair value
through profit or loss

At 31st December, 2011, the fair value of financial assets
designated as at fair value through profit or loss are based on the
valuation performed by an independent professional valuer. The
valuations are principally based on discounted cash flow analysis
by taking into account the specific terms and structure as well as
the risk-free rate and specific risk of the counterparty banks as the
discount rate. In relying on the valuation report, the management
has exercised their judgement and is satisfied that the assumption
used in valuation is reflective of the current market conditions. At
31st December, 2010, the fair value of financial assets designated as
at fair value through profit or loss are assessed by the management
of the Group. The valuations are principally based on discounted
cash flow analysis by reference to applicable yield curve of foreign
exchange rate changes. The management use their judgement
in selecting an appropriate valuation technique for financial
instruments not quoted in an active market.

5. CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the Group
will be able to continue as a going concern while maximising the
return to owners of the Company through the optimisation of the
debt and equity balance. The Group’s overall strategy remains
unchanged from prior year.

The capital structure of the Group consists of debts, which mainly
includes the bank borrowings disclosed in note 31 and equity
attributable to owners of the Company, comprising issued share
capital, reserves and retained profits. The Directors review the
capital structure on an annual basis. As part of this review, the
Directors consider the cost of capital and the risks associated with
each class of capital. Based on recommendations of the Directors,
the Group will balance its overall capital structure through issuance
of new shares and share buy-back as well as the issuance of new
debts or the redemption of existing debts.
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6. FINANCIAL INSTRUMENTS

Categories of financial instruments

Financial assets

Financial assets designated as at fair value
through profit or loss (note 26)

Loans and receivables

Trade and bills receivables
(note 24)

Other receivables (included in other
receivables, deposits and prepayments)
(note 25)

Bank interest income receivable
(included in other receivables,
deposits and prepayments) (note 25)

Land resumption compensation receivable
(included in other receivables,
deposits and prepayments) (note 25)

Other structured deposits (note 27)

Loan receivable (note 27)

Amount due from a fellow subsidiary
(note 42)

Pledged short-term bank deposits

Time deposits (note 28)

Bank balances and cash

Financial liabilities measured at

amortised cost
Trade and bills payables
(note 29)
Other payables (included in other payables
and deposit received)
(note 30)
Payables for acquisition of property,
plant and equipment (included in other
payables and deposit received) (note 30)
Other accrued operating expenses
(included in other payables and
deposit received) (note 30)
Amounts due to fellow subsidiaries (note 42)
Amount due to ultimate holding company
(note 42)
Amounts due to related parties (note 43)
Bank borrowings (note 31)
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6. FINANCIAL INSTRUMENTS (CONTINUED)
Financial risk management objectives and policies

The Group’s major financial instruments are listed above. Details
of these financial instruments are disclosed in the respective notes.
The risks associated with these financial instruments include market
risk (interest rate risk, foreign currency risk and other price risk),
credit risk and liquidity risk. The policies on how to mitigate these
risks are set out below. The management manages and monitors
these exposures to ensure appropriate measures are implemented in
a timely and effective manner.

Market risk
Interest rate risk

The Group’s fair value interest rate risk relates primarily to certain
fixed-rate pledged short-term bank deposits, time deposits, amount
due from a fellow subsidiary, loan receivable and bank borrowings
(see note 31 for details of these bank borrowings).

The Group’s cash flow interest rate risk primarily relates to variable-
rate bank balances and bank borrowings (see note 31 for details of
these bank borrowings). For other structured deposits, interest varies
depending on the movement of the Shanghai Interbank Offered
Rate (“SHIBOR”).

The Group has not used any interest rate swaps to mitigate its
exposure associated with interest rate risk. However, management
monitors interest rate exposure and will consider necessary actions
when significant interest rate exposure is anticipated.

The Group’s exposures to interest rates on financial liabilities are
detailed in the liquidity risk. The Group’s cash flow interest rate risk
is mainly concentrated on the fluctuation of Hong Kong Interbank
Offered Rate and the interest rates quoted by the People’s Bank of
China arising from the Group’s bank borrowings.

Sensitivity analysis

The sensitivity analyses below have been determined based on the
exposure to interest rate for non-derivative instruments relating to
bank balances and floating-rate bank borrowings at the end of the
report period. The analysis is prepared assuming the amount of
assets and liabilities outstanding at the end of the reporting period
was outstanding for the whole year. A 200 basis points increase
or decrease for bank borrowings and a 50 basis points increase
for bank balances represent management’s assessment of the
reasonably possible change in interest rates. It is expected that the
interest rate for bank balances will not decrease in the next twelve
months from end of the reporting period.
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6. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and policies
(continued)

Market risk (continued)
Interest rate risk (continued)
Sensitivity analysis (continued)

If interest rates had been increased/decreased by 200 basis points
in respect of bank borrowings and all other variables were held
constant, the Group’s profit for the years ended 31st December,
2011 and 2010 would decrease/increase by approximately
HK$1,924,000 and HK$1,595,000 respectively.

In addition, if interest rates had been increased by 50 basis points
in respective of bank balances and all other variables were held
constant, the Group’s profit for the years ended 31st December,
2011 and 2010 would increase by approximately HK$379,000 and
HK$1,011,000 respectively.

The Group is exposed to interest rate risk through its other
structured deposits which are principal protected and their
interest varies depending on the movement of the SHIBOR. The
sensitivity analysis has been determined based on the exposure to
the fluctuation of the SHIBOR. Based on the terms of the principal
protected-structured deposits, the interest would be adjusted only
when there is at least a 600 basis points increase or decrease in
the SHIBOR. The management consider that the opportunity for
such movement is remote based on current market situation and
there is no significant change on the profit for the year ended 31st
December, 2011.

Foreign currency risk

Foreign currency risk is the risk that the value of a financial
instrument will fluctuate because of changes in foreign exchange
rate. The Group’s operations are mainly in the People’s Republic
of China (“PRC”) other than Hong Kong. As at 31st December,
2010 and 2011, the Group had bank balances, amount due from a
fellow subsidiary, amounts due to fellow subsidiaries, amount due
to ultimate holding company, amounts due to related parties and
bank borrowings denominated in HK$ which is the currency other
than the functional currency of the respective group entities. The
Group currently does not have a foreign currency hedging policy.
However, the management monitors foreign exchange exposure
closely and will consider hedging significant foreign currency
exposure should the need arises.
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6. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and policies
(continued)

Market risk (continued)
Foreign currency risk (continued)
The carrying amount of monetary assets and monetary liabilities

that are denominated in HK$, which is a currency other than the
functional currency of the group entities are as follows:

2011 2010
F#ET THIT
HK$/000 HK$’000
1,612 39
225,027 446,758

The following table details the Group’s sensitivity to a 5% increase
and decrease in RMB against HK$. 5% sensitivity rate represents
management’s assessment of the reasonably possible change in
foreign exchange rate. The sensitivity analysis includes the financial
assets and financial liabilities denominated in HK$, and adjusts
their translation at the end of the reporting period for a 5% change
in foreign currency rate. A positive number below indicates an
increase in profit for the year where RMB strengthen 5% against

AR 2 RS R BB HKS$. For a 5% weakening of RMB against in HK$, there would be
an equal and opposite impact on the profit for the year, and the
balance below would be negative.

2011 2010

FET TR

HK$’000 HK$’000

ANE 5 A Profit for the year 8,378 16,752
HEtERgEE Other price risk

AEEREEEBERRATEEREZEHE
ERSEMERRR - TERRANEEETR
HOA R ERRTA 5 7T B B 7T 2 ) B BEE 2R % B iy 2
B - GURE DT E IR TT R BT 2 P A BE R &)
FEfREEMETE - RIBFRAEBIEFRZ K -
BEETHBUT LA s TR 19%3kA | - FIXT5
SELAE - ARNERNTR - ERER/ZED
HEROESRY  BBE_T——FR_T—F
FH_A=1T-HULFEIRMNILEERES -

The Group is exposed to other price risk through its financial assets
designated as at fair value through profit or loss, which are principal
protected-structured deposits and their interest varies depending on
the movement of exchange rate between the United States Dollars
and Euro. The sensitivity analysis has been determined based
on the exposure to the fluctuation of exchange rate between the
United States Dollars and Euro. Based on the terms of the principal
protected-structured deposits, the interest would be adjusted only
when there is 19% or above increase or decrease in the United
States Dollars against Euro. The management consider that the
opportunity for such movement is remote based on current market
situation and there is no significant change on the profit for the
years ended 31st December, 2011 and 2010.
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6. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and policies
(continued)

Credit risk

The Group’s credit risk is primarily attributable to trade and bills
and other receivables, amount due from a fellow subsidiary,
financial assets designated as at fair value through profit or loss,
other structured deposits, loan receivable, pledged short-term bank
deposits, time deposits and bank balances.

The Group’s maximum expose to credit risk which will cause a
financial loss to the Group due to failure to discharge on obligation
by the counterparties is the carrying amount of the respective
recognised financial assets as stated in the consolidated statement
of financial position.

In order to minimise credit risk, management has delegated a
team to be responsible for the determination of credit limits, credit
approvals and other monitoring procedures to ensure that follow-up
action is taken to recover overdue debts. In addition, management
reviews the recoverable amount of each individual trade debt, other
receivables and amount due from a fellow subsidiary regularly
to ensure that adequate impairment losses are recognised for
irrecoverable amounts.

The credit risk on financial assets designated as at fair value through
profit or loss, other structured deposits and loan receivable are
limited because they are principal protected structured deposits
and unlisted debt securities which are deposited in or issued by
reputable banks in the PRC.

The credit risk on liquid funds is limited because the Group’s
pledged short-term bank deposits, time deposits and bank balances
are deposited with banks of high credit ratings in Hong Kong and
the PRC.

The Group has concentration of credit risk on receivable on
land resumption compensation as at 31st December, 2010 but
considered the risk is limited because the counterparty is a state-
owned enterprise with high credit rating in PRC and the amount
is fully settled during the year ended 31st December, 2011.
In addition, the Group has concentration of credit risk for an
amount due from a fellow subsidiary at HK$47,252,000 as at 31st
December, 2010. The amount was subsequently settled in July
2011.

Other than concentration of credit risk on liquid funds which
are deposited with several banks with high credit ratings and on
balances mentioned above, the Group does not have significant
concentration of credit risk on trade and other receivables as the
exposure spread over a number of counterparties and customers.
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At 315t December, 2011
Trade and bills payables and
other payables
Dividends payable to non-controlling interests
Amount due to a fellow subsidiary
Amount due to ultimate holding company
Amounts due to non-controlling interests
Amount due to a substantial shareholder
Bank borrowings - variable rate

At 31st December, 2010
Trade and bills payables and
other payables
Dividends payable to a non-controlling interest
Amounts due to fellow subsidiaries
Amount due to ultimate holding company
Amounts due to non-controlling interests
Bank borrowings - fived rate
Bank borrowings - variable rate

1113 B M| R B B SR e o H R E 2 f AT A R i
RER  FFALDRFTESRABGENTEIAY

SEAGED -

6. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and policies
(continued)

Liquidity risk

In the management of the liquidity risk, the Group monitors and
maintains a level of cash and cash equivalents deemed adequate by
the management to finance the Group’s operations and mitigate the
effects of fluctuations in cash flows. The Group relies on bank and
other borrowings as a significant source of liquidity. Management
monitors the utilisation of bank and other borrowings.

The following table details the Group’s contractual maturity for
its financial liabilities. The table has been drawn up based on the
undiscounted cash flows of financial liabilities based on the earliest
date on which the Group can be required to pay. The table includes
both interest and principal cash flows.

Liquidity and interest risk tables

b 3
LTS RHB
Weighted RERBAE
average HfER JEREIE Total HEE
effective lessthan ~ 1Z3{8R 3 monthsto 1555 SEHE  undiscounted  Carrying
interest rate Tmonth  1-3 months Tyear  1-5years 5+years  cash flows amount
Bl TR Fhn Fin TEn TR Fhn Fin
% HK$'000 HK$000 HK$'000 HKS$'000 HK$'000 HK$'000 HKS$'000
- 79,526 45,451 - - - 124977 124977
- 8,622 - - : . 8,622 8,622
- 134,322 - - - - 134,322 134,322
- 1,807 - - , . 1,807 1,807
- 665 - - - - 665 665
- 1 - - - - 1 1
418 . 345 97,89 30,269 S0 122619
224943 45,796 97,896 30,289 - 398,924 393,013
= 100,366 17,647 = = = 118,013 118,013
- 2,650 - - - - 2,650 2,650
= 355,888 = = = = 355,868 355,868
- 1,807 - - - - 1,807 1,807
= 2,463 = = = = 2,463 2,463
4.84 - - 3,706 - - 3,706 3,647
2.58 = = 16,565 87,788 = 104,353 99,582
463,174 17,647 20,271 87,788 - 588,880 584,050

The amounts included above for variable interest rate instruments
for non-derivative financial liabilities are subject to change, if
changes in variable interest rates differ to those estimates of interest
rates determined at the end of the reporting period.
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6. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and policies
(continued)

Fair values

The fair value of financial assets and financial liabilities are
determined as follows:

e The fair value of financial assets designated as at fair value
through profit or loss is determined in accordance with
generally accepted pricing model based on quoted exchange
rate of the relevant foreign currencies and interest rate matching
maturity of the instrument as input.

e The fair value of other financial assets and financial liabilities
is determined in accordance with generally accepted pricing
models based on discounted cash flow analysis.

Fair value measurements recognised in the statement of financial
position

The following table provides an analysis of financial instruments
that are measured subsequent to initial recognition at fair value,
grouped into Levels 1 to 3 based on the degree to which the fair
value is observable.

e Level 1 fair value measurements are those derived from quoted
prices (unadjusted) in active market for identical assets or
liabilities.

e Level 2 fair value measurements are those derived from inputs
other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly (i.e. as prices)
or indirectly (i.e. derived from prices).

e Level 3 fair value measurements are those derived from
valuation techniques that include inputs for the asset or liability
that are not based on observable market data (unobservable

inputs).
2011 2010
FHT TR
HK$’000 HK$’000
F=#& E/R
Level 2 Level 2
BB BBRRRRATEE Financial assets designated as at
BEZEMEE fair value through profit or loss
—EEMEER — structured deposits 351,167 35,608

#Et;%_gffiﬁ_? —ZEF+-_H=1+—H
LFE F—f F_RBF=-HFMLESE
%o

There were no transfers between Level 1, 2 and 3 during the year
ended 31st December, 2011 and 2010.
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7. REVENUE

Revenue represents the sales amount from the manufacturing and
sales of cement and clinker, trading of cement and provision of
technical services net of discount and sales related tax.

2011 2019

FET FHTT

HK$’000 HK$’000

R N SHE IO R Manufacture and sales of cement and clinker 431,240 296,309
BEENKE Trading of cement 294,058 154,380
B RA WA Technical services income - 755
725,298 451,444

8. REDE
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8. OPERATING SEGMENT

HKFRS 8 Operating Segments requires operating segments to be
identified on the basis of internal reports about components of the
Group that are regularly reviewed by the chief operating decision
maker in order to allocate resources to the segment and to assess its
performance.

For management purpose, the Group operates in one business
unit based on their products and service, and has one operating
segment: manufacture and sales of cement and clinker, trading
of cement and provision of technical service. The chief operating
decision maker monitors the revenue, results, assets and liabilities
of its business unit as a whole based on the monthly sales reports,
monthly delivery reports and monthly management accounts, and
considers the segment assets and segment liabilities of the Group
included all assets and liabilities as stated in the consolidated
statement of financial position respectively, and considers the
segment revenue and segment results of the Group represented
all revenue and profit for the year as stated in the consolidated
statement of comprehensive income respectively.

Information about major products

The revenue of the major products is analysed as follows:

2011 2010
FET AT
HK$’000 HK$’000

PERHEREE : Manufacture and sales and trading of:
IKIJE Cement 692,862 324,902
2Rt Clinker 32,436 125,787
725,298 450,689

ERETEEFHNER
%%%i;@i%f&%%%Aﬁ$%§$¢ﬁ
ih & & &
BRAEERBRARELREENES -

AEBE AR EERBERERURTE
B T2 D08 D EER -

Information about major customers

No revenue from transaction with single external customer is
amounted to 10% or more of the Group's revenue for the year.

Geographical information
As all the Group’s revenue is derived from customers based in
the PRC and all the Group’s identifiable assets and liabilities

are principally located in the PRC, no geographical segment
information is presented.
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9. Hf A

9. OTHER INCOME

2011 2010
FET FHEIT
HK$’000 HK$’000

REHFETE—ERZMEBATZ  Interest income from banks and
ASELON a fellow subsidiary 10,875 8,273
EELTON Subsidy income - 943
FEME FRA SN Interest income from loan receivable 2,273 2,179
TR A Sundry income 3,194 1,519
16,342 12,914

10. Witk U 2=
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REBEE-_Z—ZTF+_A=+—8  LELHE
MR ATES49882,235,000/8 7T c REE =
T—TFE+ - A=+—HILFE REEDHER
Wit U %5528,396,00078 7T °

R-B—ZTFE+-_H=+—0H " & ¥t L
BHRAREMEENRE TIEH 8 TrERE
90,000,000/87C ° — T —TFE 2 EETIAE T
PEZEHBHRZ FHIHESEBANARE
270,000TC&KE c R=ZZ——F » ATFEIK
BENE  HNERBESRTELMAR - Bt - RE
E-EB——F+-A=+—HILFEE  BEEE
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U S o

1. HbEH
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10. GAIN ON LAND RESUMPTION EXERCISE

On 27th November, 2009, Shanghai Allied Cement Co., Limited
(“Shanghai SAC”) entered into a land resumption compensation
agreement (“Compensation Agreement”) with Shanghai Municipal
Government. Pursuant to the Compensation Agreement, the
Group would be entitled to a total compensation of approximately
HK$941,059,000 after fulfilling all the required conditions
under the Compensation Agreement. During the year ended 31st
December, 2010, Shanghai SAC fulfilled all the required conditions
including the cancellation of land use right certificate and handover
of land. Up to 31st December, 2010, Shanghai SAC had received
approximately HK$882,235,000 from the Shanghai Municipal
Government. During the year ended 31st December, 2010, the
Group recognised HK$528,396,000 as gain on this land resumption
exercise.

At 31st December, 2010, Shanghai SAC had made a provision
on staff compensation regarding the laying off of staff amounting
to HK$90,000,000 because of such relocation of the factory by
Shanghai Municipal Government. Year 2010 provision was based
on average compensation amount stated in severance payment
agreement signed with staff which was around RMB270,000 per
person. In 2011, some of the staff had forfeited the severance
payment and the entity no longer had the obligation to pay.
Accordingly, HK$5,766,000 being compensation payable
overprovided has been reversed and recognised as gain on land
resumption exercise for the year ended 31st December, 2011.

11. OTHER EXPENSES

The amount represents professional fees and other expenses
related to the listing of shares of the Company. Pursuant to HKAS
32 Financial Instruments: Presentation, the transaction costs of an
equity transaction are accounted for as a deduction from equity to
the extent they are directly attributable to the issuing of new shares.
The remaining costs are recognised as an expense when incurred.
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12. @ E K4~ 12. FINANCE COSTS
2011 2010
FET THTT
HK$’000 HK$’000
FARAFRBREZEZRITEF  Interest on bank loans wholly repayable within
2B five years 4,889 4,291
R—ZIHERRER 2 R B Imputed interest on interest-free amount due
SR ERTFIE to a non-controlling interest - 6
REEER —BIFERARERE  Loss on early repayment of interest-free
S HEZ [E51E amount due to a non-controlling interest - 2,699
FEEEE VDN Total finance costs 4,889 6,996
W ERIBEENMELERE Less: Amount capitalised in construction in
progress - (2,114)
4,889 4,882
13. EERES M 13. DIRECTORS’ AND EMPLOYEES’ EMOLUMENTS
EEEM Directors’ emoluments
ARABENHEMNANTR(ZE—FF : =H)EZFE  The remuneration paid or payable to each of the six directors (2010:
ZBieaT three) of the Company were as follows:
2011

BB
BRE HE [EEA
HFER  sTEZI A Retirement
EsHd HfEF Performance benefits A

Directors’ Salaries and related scheme Total
fees other benefits bonuses contributions emoluments
TET TET FEx FTEx TET
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
HITESE: Executive Directors:
BE8RE Mr. Ng Qing Hai - 1,119 16 - 1,135
(Kfata)
(note a)
FERI LA Mr. Li Chi Kong - - - - -
RS Mr. Yu Zhong - 305 146 60 511
(HiaEh)
(note b)
FHITESE: Non-Executive Directors:
BREESEAE Mr. Chan Sze Chung - - - - -
EfErp e A Mr. Cheng Kin Chung - - - _ -
Bzt Ms. Doris Yang Yan Tung - - - - -
- 1,424 162 60 1,646
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13.EEREEFHN 2
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HITES :
=EEkE

FEMELE
REEE
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Executive Directors:

Mr. Ng Qing Hai

Mr. Li Chi Kong
Mr. Yu Zhong

B BMEEEREREAMSE

B

@ ZEIEFAINTEEZA—FEREL - —

T E A RER -

b) SBRNESFERARBEEIBFEXNTES

ZEBIEAL -

© SREDEFAXNTERZH—FERELR=

T—BEZRFHITEA -

13. DIRECTORS’ AND EMPLOYEES’ EMOLUMENTS

(CONTINUED)

Directors’ emoluments (continued)

2010
RIRTER
e85 ) FTEIEK
Hak FEZIE4 Retirement
E- Yk HEMiEF Performance benefits AT
Directors’  Salaries and related scheme Total
fees other benefits bonuses contributions  emoluments
T FHT FHET FHTT FHETT
HK$'000 HK$'000 HK$'000 HK$'000 HK$’000
- 1,071 2,407 - 3,478
(Hiate)
(note c)
- 277 43 31 351
(Kizth)
(note b)
- 1,348 2,450 31 3,829

None of the directors waived any emoluments during the years
ended 31st December, 2011 and 2010.

Notes:

(@) The amount represented the actual bonus of the preceding year paid to the
director during the year. The bonus of the year 2011 has yet to be decided.

(b) The amounts represented the actual bonus on monthly sales incentive
scheme paid to the director during respective year.

(c) The amount represented the actual bonus of the preceding year and a
special bonus for the year of 2010 paid to the director during the year.
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13. DIRECTORS’ AND EMPLOYEES’ EMOLUMENTS
(CONTINUED)

Employees’ emoluments

Of the five individuals with the highest emoluments in the Group,
two (2010: two) were the directors of the Company whose
emoluments are included in the disclosure above. The emoluments
of the remaining three (2010: three) highest paid individuals for the

R year ended 31st December, 2011 were as follows:

2011 2010
THET FHETT
HK$’000 HK$’000
e R HEAmBEF] Salaries and other benefits 1,182 1,066
RRI[ETE ZTE4L Performance related bonuses 713 1,475
RRREFIFT B Retirement benefit schemes contributions 61 62
1,956 2,603

HEBNF T 58 : Their emoluments were within the following bands:
2011 2010
EE®R EEHE
Number of Number of
Employees Employees
1,000,000/ TLEIA T HK$1,000,000 or below 2 3
1,000,001/ 7C2 1,500,000/ 70 HK$1,000,001 to HK$1,500,000 1 -

BE_T——F+-_A=1T—HLLFE  ~KHE
BENIERRSFALTINEARHE(ZF—F
F:F)  MEARSIREMARRIMAREE
RHY R -

BRBAEZILA R L i - LIRS 57K
RAERAB(THAETR]) RIUR EBIKRERA
BRARI(NLER LB D SRA YRR 8 - 2ERhAHE)

BEL

a. e HE

b. FHEEKAS

c. HEEKERIEZHE
d #HE=

e. MHE

f. EEEKEE

g. HE

ERRRBEFEBERERTHBR - HRRE
EAMEFEERR  AI2BREAREEERF
IFRIRTE MR ez A B AR R IR D Bk
WETEZIEAL °

During the year ended 31st December, 2011, no emoluments (2010:
nil) were paid by the Group to the five highest paid individuals as
an inducement to join or upon joining the Group.

The performance bonuses are an incentive scheme adopted by
Shanghai SAC, Shandong Allied Wangchao Cement Limited (“Allied
Wangchao”) and Shandong Shanghai Allied Cement Co., Ltd.
(“Shandong SAC”). Criterion on the incentive scheme are:

Amount of profits

Average cost of production

Quantities of cement and clinker produced
Electricity consumption

Coal consumption

Aggregate amount of aging debts

Sales volume

w0 a0 T

Each company bases on its annual budgeted performance to set out
its targets. If pre-set targets are achieved in a particular month, all
staff will entitle to performance related bonus as illustrated in each
target level as well as on individual’s assessed performance during
subject month.
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14. B8 14. TAXATION
2011 2010
FET TAET
HK$’000 HK$’000
BiTR (T H) R B4E - The (charge) credit comprises:
R EATS PRC Enterprise Income Tax
—KRFE — Current year (21,721) (140,760)
—BEFEZEETR — Underprovision in prior years (2,235) (2,801)
(23,956) (143,561)
EEBIB(HI7£35) Deferred tax (note 35) (5,365) 2,585
(29,321) (140,976)

REEEMERIIERNSHB AR 2 HEGT
8 - REEARIIERECEZRBEN - BE
IRFRERGAEEREENFEN _ZTLF
FIIEMF R BIDRAEH - MAR=F (TR
B E ) A TR 50%H Bl PSR o IR
REZZERLF=A T EEMNPEEEMS
BE BMAIRAEEZTEZNBES 82—
TRER T ——F+—A=+—HIFEZ
BB EPTSIHE 5t R G EE ML -
EEEBREE—T-—TFR_F——F+_H
=+ —RUEFENERHER25% o LEIKIER
h B PSRRI B FTSHIL B YA SR A B3R
TR G HE

AEERMEFE L BN EBEE (AT ERTUR
M - MW EABEN SRR -

The PRC Enterprise Income Tax is calculated at the rates applicable
to respective subsidiaries. In accordance with the tax legislations
applicable to foreign investment enterprises, Allied Wangchao
is entitled to exemption from the PRC Enterprise Income Tax for
the two years commencing from the first profit-making year of
operation in 2007 and thereafter, entitled to a 50% relief from
the PRC Enterprise Income Tax for the following three years (“Tax
Holiday”). Allied Wangchao can continue to entitle such tax
concession according to the Law of the PRC on Enterprise Income
Tax promulgated on 16th March, 2007 and the charge of PRC
Enterprise Income Tax for the years ended 31st December, 2010
and 2011 has been provided for after taking these tax incentives
into account. The applicable tax rate for Shanghai SAC for the years
ended 31st December, 2010 and 2011 onwards is 25%. The PRC
Enterprise Income Tax for SACHL is calculated at the withholding
tax rate prevailing in the PRC on the interest income from lendings.

No provision for Hong Kong Profits Tax has been made as the
Group had no estimated assessable profits arising in Hong Kong for
both years.
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B BRI
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14. TAXATION (CONTINUED)

The taxation charge for the year can be reconciled to the profit

before taxation per the consolidated statement of comprehensive

income as follows:

Profit before taxation

Tax at the domestic income tax rate of 25%

Tax effect of expenses not deductible for tax
purpose

Tax effect of income not taxable for tax purpose

Tax effect of tax loss not recognised

Tax effect of utilisation of tax losses previously
not recognised

Effect of Tax Holiday granted to a PRC
subsidiary

Effect of different tax rates of subsidiaries
operating in other jurisdictions

Withholding tax on undistributed earnings

PRC withholding tax paid

Underprovision in prior years

Others

Taxation charge for the year

2011 2010
FET THIT
HK$’000 HK$'000
117,810 515,491
(29,452) (128,873)
(3,417) (19,415)
3,645 6,925
(526) (609)
149 826
9,543 4,739
438 2,487
(3,556) (2,729)
(4,515) (772)
(2,235) (2,801)
605 (754)
(29,321) (140,976)

The domestic tax rate represents the statutory tax rate of the major
group companies operating in the PRC.
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15. R EEimF

AR A T 2 HARR -

BTEMR
EEHM(AFEI3)
HMETEM :

FehTE

RIRERIF IR

SRR A
ER R ENFERA
PRUEHE 2 55
(BERITHERN)
ME - BELRETE

PrE M IHEER

T AR 2 RN TR E IR
B

HERMIEME - BE &
* i B8

KEMEES - W

HE-_ZT——F+_A=+—HIFE  A£EE
MAAEBIRERRS TH—MATRBEARX
1~ BR 7% £ 4,800,000/ 70 (=&
BIL) ° ZEFEL RFT A EXFTIMAE T&

e

—Z4F : 309,000

15. PROFIT FOR THE YEAR

Profit for the year has been arrived after
charging:

Staff costs
Directors’ remuneration (note 13)
Other staff costs:
Salaries and wages
Contributions to retirement benefit schemes

Auditor’s remuneration

Cost of inventories recognised as expense

Amortisation of mining right (included in
administrative expenses)

Depreciation of property, plant and equipment

Total depreciation and amortisation

Release of prepaid lease payments on
land use rights

Loss on disposal and write-off of property,
plant and equipment

Operating lease rentals in respect of premises

on above.

e KRZERAR AT ALLIED CEMENT HOLDINGS LIMITED

2011 2010
F#ET FET
HK$’000 HK$’000
1,646 3,829
19,359 24,223
2,551 4,729
23,556 32,781
1,815 741
613,453 399,176
183 175
19,083 12,022
19,266 12,197
188 179

474 3,194

157 932

During the year ended 31st December, 2011,
HK$4,800,000 (2010: HK$309,000) services fee to a personnel
services company which providing temporary labours to the Group.
Such amounts are excluded from the total staff costs as mentioned

the Group paid
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16. SRR EF

AR FAREREAS 2 SREARF TR BN TBIE
5

16. EARNINGS PER SHARE

The calculation of the basic earnings per share attributable to the
owners of the Company is based on the following data:

2011 2010
THExT FHET
HK$’000 HK$’000
BZAH Earnings:
R ESIRERRN Z 87 Earnings for the purpose of basic earnings
(RN EINRER FE(G per share (profit for the year attributable to
KEZGEAH) owners of the Company) 76,158 168,332
3 A
Shares Shares
ROHE : Number of shares:
RATEZRERRTZ Weighted average number of ordinary shares
AR e T for the purpose of basic earnings per share 357,385,932 352,707,833

REBEE-ZE—ZTF+-A=1+—HILEFE -
AR EA B F THAB IR B 8817352,707,833 I L @ A%
(BREBRCESHAER-_ZT—ZTF—A—HERZ
HEEFERE o

REBE-_ZET—F+-_A=+—HILFE -
REE A ZF ThiR ¥ B 217352,707,833 A% T i@ A
(BROXEHAEN-Z-—ZE-—F—HEROR
ER-E——F+ AT HEKEEREER
H172142,292, 167 E @M INEFLEFES
EESTE B (M FE323%FE) ©

HIATA A 4 2 R ¥R 5 HIR S B 3 A T A S e
Bk M ERMEFERSREERN

17. R 2

ARElzEESE([E5E ) ERREHEZT
— FF+ A=+ —HUIMERFEZERRES
A&278L - MR B AR AR B R A AR A
BRI 2 RRAFRS itk - BHE-F——
F+-_A=+—HBUEFERRENRERES
13,200,000/ 7T ©

The calculations of basic earnings per share for the year ended 31st
December, 2010 is based on the 352,707,833 ordinary shares issued
on the assumption that the Corporate Reogranisation have been
effective on 1st January, 2010.

The calculations of basic earnings per share for the year ended
31st December, 2011 is based on the 352,707,833 ordinary shares
issued on the assumption that the Corporate Reogranisation have
been effective on 1st January, 2010 and the weighted average effect
of 142,292,167 ordinary shares issued pursuant to the settlement
of shareholders’ loans completed on 20th December, 2011 as
disclosed in note 32.

No diluted earnings per share has been presented for the both years
as there was no outstanding potential ordinary share during both
years and at the end of the reporting periods.

17. DIVIDEND

The special dividend of HK2 cents per share in respect of the
financial year ended 31st December, 2011 has been proposed by
the board of directors of the Company (“Board”) and is subject to
approval by the shareholders of the Company at the forthcoming
annual general meeting of the Company. The total amount of the
proposed special dividend for the year ended 31st December, 2011
is HK$13,200,000.
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18. 9% - BMEKRKRE 18. PROPERTY, PLANT AND EQUIPMENT
B
BFER BER RERRHE
BEYM  BHERB #%  EEIR  Fumiture HE
Buildingsand ~ Leasehold Plantand Construction fixtures and Motor ok
structures improvements  machinery in progress  equipment vehicles Total

T T TR TR TR TR AT
HK$'000  HK$'000  HK§'000  HK$'000  HKS'000  HK$'000  HK$'000

KA COST
K-Z-BE—A-R At Tst January, 2010 99,738 490 156,763 18,156 3,021 8,684 286,852
Rt Effect of exchange

74 adjustments 3,520 17 5,581 041 107 306 10,172
NE Additions 23,333 - 1,684 97,206 564 2,908 125,695
& Rt sA Disposals and write-off (4,451) - - - (316) (3,410) (8,177)
Eipaps] Reclassification - - 924 (924) = = -
WZE-ZE+-A=+—H At31st December, 2010 122,140 507 164,952 115,079 3,376 8,488 414,542
B3 R Effect of exchange

7 adjustments 6,040 25 8,204 5,683 167 376 20,495
NE Additions 2,061 - 2,636 28,000 503 1,079 34,279
HE R Disposals and write-off (38) - (292) - (10) (1,760) (2,100)
EFNE Reclassification 69,098 3,466 75,078 (147,762) 120 - -
EREEHE Transfer from properties

HEME held for sale 370 - - - - - 370
WZE——%+-F=1—H At31st December, 2011 199,671 3,998 250,578 1,000 4,156 8,183 467,586
E DEPRECIATION
RZZ—ZF—-f—-H At 1st January, 2010 12,831 472 37,637 - 2,235 5,205 58,380
B 5 5% Effect of exchange

7 adjustments 515 17 1,528 - 83 206 2,349
REEEE Provided for the year 2,643 - 8,245 - 187 947 12,022
I E RSP Eliminated on disposals

Hi and write-off (1,803) - - - (270) (2,662) (4,735)
WZZ—ZF+-F=+—H At31st December, 2010 14,186 489 47,410 - 2,235 3,696 68,016
5 A% Effect of exchange

7 adjustments 826 24 2,662 - 116 183 3,811
KEERE Provided for the year 5,101 61 12,513 - 261 1,127 19,083
P E R g Eliminated on disposals

Hi and write-off (5) - (16) - (1) (1,096) (1,118)
WZE——%+=-F=1—H At31st December, 2011 20,108 574 62,569 - 2,631 3,910 89,792
BREE CARRYING VALUES
R=E—%+=A=F—H At31st December, 2011 179,563 3,424 188,009 1,000 1,525 4,273 377,794
WZE—FF+-F=1—H At31st December, 2010 107,954 18 117,542 115,079 1,141 4,792 346,526
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18. % - BERRZRE 2

A EW% - BB REEBEERIERIN THAEE
ERATFERITE ¢

BFREEY) 2.5% — 9%

HEEE 4.5% — 18%

R K =5 5% — 9%

R - KB KR 9% — 18%

RE 18%

AEBOEFANTBRRETRBEOSE 2HE
tih o

R-ZE——F+-_A=+—H8  AEBIKHELE
H{EE£4%290,874,0008 THIEF KEEY
ARBE RS (—E—ZF : RE RS RE
EIRMEEAES £ 231, 180000;57‘5) LA
EBRTE 35,500,000 0 ( —E—ZF :
40,000,000,%71:)&ﬁfﬁfﬁﬁﬁiﬁﬁﬂ)‘ég%
TL(ZZ—F4F : 17,647,000/ 70 ) HHREA RZ HASR
1TRLE 2 AR -

AAKEEER _T——F+t_A=1+—RAKH@

B/52,593,0008 7L (ZZF—Z4F : 25,635,000/
) 2B TEFR AT EMIEEETT -

19. T FEAEZRANHERE

1. PROPERTY, PLANT AND EQUIPMENT
(CONTINUED)
The above property, plant and equipment other than construction

in progress are depreciated on a straight-line basis at the following
rates per annum:

Buildings and structures 2.5% — 9%
Leasehold improvements 4.5% - 18%
Plant and machinery 5% — 9%
Furniture, fixtures and equipment 9% — 18%
Motor vehicles 18%

The buildings of the Group are situated on the leasehold land in the
PRC under medium-term leases.

At 31st December, 2011, the Group pledged its buildings and
structures and plant and machinery with aggregate carrying amount
of HK$290,874,000 (2010: plant and machinery and construction
in progress with aggregate carrying amount of HK$231,180,000) to
secure for a bank loan of HK$35,500,000 (2010: HK$40,000,000)
and short-term bank facilities in respect of the issuance of bills
payable to suppliers amounting to nil (2010: HK$17,647,000).

The transfer of legal title of certain buildings to the Group with
carrying amount of HK$2,593,000 (2010: HK$25,635,000) as at
31st December, 2011 were in progress.

19. PREPAID LEASE PAYMENTS ON LAND USE
RIGHTS

2011 2010
FExT FHTT
HK$’000 HK$’000
T b R 2 TR EKIA The prepaid lease payments on land use rights
B comprise:
FREEA T 2 Leasehold land in the PRC under
FREAEE L medium-term lease 7,872 7,685
MEEMIELE 2 HHTLAT Analysed for reporting purposes as:
JEMRE Non-current 7,679 7,501
ED Current 193 184
7,872 7,685

HE T TIABAORRAERIRF R

The leasehold land is released on a straight-line basis over the
remaining term of leases.
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20. BE R EERERR

R_BE—ZTFR_ZT——F+_HA=+—H

R-E—ZEFR_FE——F+ZHA=+—H

IREE
R-E—ZFFR_TE——F+H=+—H

REEE HHIKEE 2 B R E R SRR E B
WZEBEHPZRZIBEELESBMN - RIERR
EE1ERT - & ZIRME{E 583,618,000/ LI &
AT E—EME A R 2 BE K SRR EZ
PR S EABMN([ZEA]) »

REABEVBREEAEIREHAHE - A
SESFAABBRNE  INETFRETHES
AR RTRERT - RIESARRIGUR(E

HE_Z-ZFT_A=1T—HILFE  ZEQ
RO ERERRIEEE  WEHEC2EM

20. GOODWILL AND IMPAIRMENT TEST ON

GOODWILL
FHE7T

HK$’000
COST
At 1st January, 2010 83,618
Write-off (83,618)
At 31st December, 2010 and 2011 =
IMPAIRMENT
At 1st January, 2010 14,139
Write-off (14,139)
At 31st December, 2010 and 2011 =
CARRYING VALUE
At 31st December, 2010 and 2011 =

Goodwill acquired in a business combination is allocated, at
acquisition, to the cash-generating unit that is expected to benefit
from that business combination. Before recognition of impairment
losses, the carrying amount of goodwill of HK$83,618,000 was
wholly allocated to cash-generating unit in manufacturing and sales
of cement and clinker of a subsidiary (the “Unit”).

Upon the application of HKFRS 3 Business Combinations, the
Group tests goodwill annually for impairment, or more frequently if
there are indications that goodwill might be impaired.

During the year ended 31st December, 2010, the operation of the
Unit was discontinued upon the completion of land resumption
exercise, and the goodwill was fully written off accordingly.
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21. FRIERE

&Rﬁﬁﬁg
REZMER

RZZE—ZF+=-_A=+—H
P 5 TR
RNEFE AR

W_E—F+-A=+—H

ARMEIE
R-F—F+_H=1+—H

RZE—TF+_A=+—H

TEARAFRESHNEFARERAR105F
WAHRREERER SB10F L E RAEFRE o
BRIEHE TO AR B AR B b 5t ] A R A5 06 A
i

22 FFEHEME

ERNE-RNBARZESEBARRERS
ﬁﬂﬁ@%Z%% MEBYEERNBEFEE
REZMBARET o

R-E-—ZF+_A=t—H HELEVEZ
FHEMA R A S E TR EAMEETARAR
KERA - HIEWHEMER LT FEOERMER
RZF——FN\AZEK °

21. MINING RIGHT

TET
HK$’000
COST
At Tst January, 2010 8,389
Effect on exchange adjustments 296
At 31st December, 2010 8,685
Effect on exchange adjustments 429
At 31st December, 2011 9,114
AMORTISATION
At 1st January, 2010 792
Effect on exchange adjustments 32
Charge for the year 175
At 31st December, 2010 999
Effect on exchange adjustments 53
Charge for the year 183
At 31st December, 2011 1,235
CARRYING VALUE
At 31st December, 2011 7,879
|
At 31st December, 2010 7,686

The license period for the mining of limestone quarry located in
the PRC is 10 years and renewable for another 10 years or more at
minimal charges. The mining right is amortised on a straight-line
basis over its estimated useful life of 50 years.

22. PROPERTIES HELD FOR SALE

The balance represents properties transferred from trade debtors of
a subsidiary, in lieu of cash settlement and registered in the name
of that subsidiary in previous years.

The certificate for real estate ownership of the properties held for
sales as at 31st December, 2010 were held in trust by management
of the Group on behalf of the Group. The transfer of legal title of
the properties held for sales were completed in August 2011.

b EKREIRAR AR ALLIED CEMENT HOLDINGS LIMITED

95



RE W BERRKNE

Notes to the Consolidated Financial Statements
(BE=F——F+=A=+—ALFER)
(For the year ended 31st December, 2011)

23. 7€ 23. INVENTORIES
2011 2010
FE T FAT
HK$’000 HK$’000
FEBIETIIER : Inventories consist of the following:
FEx Raw materials 39,727 27,314
£32IEE Work in progress 303 339
SURK o Finished goods 15,287 13,490
55,317 41,143
24 BWEB B REREWRERE 24. TRADE AND BILLS RECEIVABLES
2011 2010
FET FAT
HK$’000 HK$’000
U E 5708 Trade receivables 95,523 131,219
B FEUE SRR Less: Allowance for trade receivables (5,445) (5,521)
90,078 125,698
et Bills receivables 179,561 66,175
269,639 191,873

REBBRAGETHESEP—MNF120H  The Group has a policy of allowing its trade customers credit

FIFETFEZEER - RMEMKRREREME  periods normally ranging from 120 days to 1 year. The aged

5l 2 FEWE 57008 M MR IR (FISR R ARBEB)  analysis of trade and bills receivables, net of allowance for bad and

ZERER DA - doubtful debts, is presented based on the invoice date at the end of
the reporting period as follows:

2011 2010

THET TET

HK$’000 HK$'000

0£90H 0-90 days 176,728 130,906
91%2180H 91-180 days 72,310 27,545
181£365H 181-365 days 20,601 11,331
HRim 1 Over 1 year - 22,091
269,639 191,873
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4. EWNEZF

R-E——F+_-_A=+—H8  BREEITE
FERBRERERE - RBEE—T—ZTF+=
A=+—8 EREESENEEZEERENS
3,647,000/8 02 FEW B B =1k - BRLIR FEUK
ZEERS 2 ARE WA EIRFRITER
(BF5E31) ©

RIEREWERE 2)

E&%Eﬂ%@ﬁﬁ ﬁ%l%ﬁﬁ@ﬁ@ﬁz
&¥ﬁi¢$ﬁmmommuf7 TF m
88% ) 2 FEME 5 7R K JE W 22 45 3 45 580 B 5l L
B - AEEEBERES NSRS R EL
SOREZEWE S HIBEHNEEEERI - B
ZERFPHEASEZERHAGERR -

R=_ZE—F+_A=+—8 AEEZEKEZ
SHIB M ERBE R EHBIERRERE BHm
ANEEWEIEL R BB BRE IR - 28R
HeBEATEIL(ZZT—ZF : 422,091,000/
JL) °

REIEHREIBEIEARRE 2 BRE HR
ERAMIAT

P

BiB1F

Over 1 year

R TR ER R - BN E 5 50R 2 REE

24. TRADE AND BILLS RECEIVABLES (CONTINUED)

There are no discounted bills receivables included in bills
receivables as at 31st December, 2011. Discounted bills receivables
with full recourse of approximately HK$3,647,000 were included in
bills receivables as at 31st December, 2010. The advances obtained
from discounted bills receivables have been recorded as unsecured
bank loans (note 31).

Before accepting any new customer, the Group will assess the
potential customer’s credit quality and define credit limits by
customer. Limits and scoring attributed to customers are reviewed
twice a year. 100% (2010: approximately 88%) of the trade and
bills receivables were neither past due nor impaired. Management
of the Group is of the opinion that the credit quality of the trade
receivables balances that are neither past due nor impaired at the
end of the reporting period is of good quality and these customers
have long term relationship with the Group.

At 31st December, 2011, included in the Group’s trade and bills
receivables balances are debtors with aggregate carrying amount of
nil (2010: approximately HK$22,091,000) which are past due at the
end of the reporting period for which the Group has not provided
for impairment loss.

The following is an aged analysis of trade receivables that were past
due at the end of the reporting period but not impaired:

2011 2010
TET THIT
HK$’000 HK$’000
- 22,091

The carrying amount of the trade receivables is after netting off the
following impairment allowances:

2011 2010

FET TET

HK$’000 HK$’000

F AR Balance at beginning of the year 5,521 30,900
PE =R Exchange difference 368 1,056
EJLFEHSZTAIEEED 2R B E Impairment losses recognised on receivables 3,867 4

F U [EIFRIE Amounts recovered during the year - (296)

VE A AL B FRIEH EH 2 T8 Amounts written off as uncollectible 4,311) (26,143)
5,445 5,521
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4. EWEZHREREREE %)

R-ZBE——F+-RA=+—H  FEEEH
N B FE 48 45 85 5 5,445,00008 TL (Z T — T4 -
5,521,000/ 70 ) MERI ERERKE 5708 %
LRI RBERBEREVROBERL - NEEW R
ZEHRBEFEEIRER -

24. TRADE AND BILLS RECEIVABLES (CONTINUED)

At 31st December, 2011, included in the allowance for bad and
doubtful debts are individually impaired trade receivables with an
aggregate balance of HK$5,445,000 (2010: HK$5,521,000) which
have either been placed under liquidation or in severe financial
difficulties. The Group does not hold any collateral over these
balances.

B HMEWFIE - & KFEN 25.0THER RECEIVABLES, DEPOSITS AND
Ig PREPAYMENTS

2011 2010

THET THETT

HK$’000 HK$'000

) FE R 2K Advance to suppliers 12,715 10,688

BEfRE Deposits paid 3,181 4,091

TE{F0E Prepayments 8,809 1,964

H At el sRIA Other receivables 3,386 2,006

YL ET VAT receivable 4,120 7,129

FEM B (E S Land resumption compensation receivable - 58,824

FEWERTTH S U A Bank interest income receivable 8,199 4,344

40,410 89,046

20 EEEBRERRATFEERE
Brees@mEE

BEE A AR A7 K

REBEE-_ZT——F+_A=1+—HItEE A&
EERITIIVUAREE  AeBEAARE
678,000,000 7T (8 & 1 816,867,000/8 7T) * I
HHRN F=F AR ZRALEBIETR -

REE-—ZT—ZTF+_-_A=+—HILFE &
SEERITAIVETUARKBE  A&2%
A AR E285,000,0007T (FHE 72335,294,0007%8
70) + BIEEAREN T — = 1@ B £ B IR AL
BIEER -

BRI R A B RS ST R T R BE R E BT
K o NERERE - 2HEBETEIREER
BBBRERREATEEREZSRMEE

Exchange rate

26. FINANCIAL ASSETS DESIGNATED AS AT FAIR
VALUE THROUGH PROFIT OR LOSS

2011 2010

THET TET

HK$’000 HK$’000

linked structured deposits 351,167 35,608

During the year ended 31st December, 2011, the Group had
entered into principal protected-structured deposits that are
denominated in RMB with the aggregate principal amounts of
RMB678,000,000 (equivalent to HK$816,867,000) with banks with
maturity periods ranging from three months to nine months.

During the year ended 31st December, 2010, the Group had
entered into with banks certain principal protected-structured
deposits that are denominated in RMB with aggregated principal
amounts of RMB285,000,000 (equivalent to HK$335,294,000) and
with maturity periods ranging from approximately one month to
nine months.

Interest of the structured deposits vary depending on the movement
of exchange rate between the United States Dollars and Euro. The
entire structured deposits are designated as financial assets at fair
value through profit or loss on initial recognition.
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2. I EEEBRERRZ AT EEE
BoemEE®)

K& 4% B AR 428,000,000 7T (#E R
515,983,000/ 7T ) & A R % 255,000,000 7T (8
& 1300,123,00078 70 ) & B IEFRE 9 5IR
BT F+_A=1+—"HIFERHEE—"
T-TEL+ - A=+—HIIFEFH BEE—
T——F+_A=+—HIFERHEE_ZT—Z
F+ - A=+ HIFEELETSABREREZ
ANEEEREZ ERMEEC A FERES A
AR¥5,871,0007T (A& 77,074,000/8 7T ) & A
R#4,551,0007C (8% 75,231,000/ 70) ° A=
T——F+_A=+—HBR-_ZT—ZTHE+_H
=+ —HECTERESREATEREREZSRH
BEABIEIBHER AT ——F—A=—
T —FHhARR-E——F=A7&#B4EE

Eo
N

R-B——F+-"A=+—H WHBEAEEE
BEFEEATEERE SHEEZ &l
FERZ A FEDBIEEHRBEETEER AR (—
M EAEEIWERE 2 B N A BREEGER
ADRZBEHGEZEEFE  BEAHZ—
T——F+ - A=+—HIFEIETERIERE
BEATEEREBEZERMEEZ AFERTAAR
#4,445,0007T (#8E 15,355,000/87T) ° {HEE
DEWNEE BEBETRNB TSR REB AR
DAZE [ R8 3R I 31 T SR T S TE RS 1E A B3R =R 2 Bh
RS REDTHE -

MN-EBE—ZTFE+-A=+—H WOBEAETE
BEABRAFEBEREZERMEEABIR
RZAFETRASEEEERHG - BESE
HE—T - ZTFE+-A=+—HILFEETEL
BREEEATEERESMEE 2 AP ERES
A AR 267,0007T (FHE 74 307,000 7T) © iy
EFXrBERIRBERED TS EEA ZEX
SRR HARMIEL - EFEREHE AR
JERMISWEREZ SR T ABRNSENGER
i ©

26. FINANCIAL ASSETS DESIGNATED AS AT
FAIR VALUE THROUGH PROFIT OR LOSS
(CONTINUED)

Structured deposits with aggregated principal amounts of
RMB428,000,000 (equivalent to HK$515,983,000) and
RMB255,000,000 (equivalent to HK$300,123,000) had matured
during the years ended 31st December, 2011 and 31st December,
2010 respectively and resulted fair value gains on financial assets
designated as at fair value through profit or loss of RMB5,871,000
(equivalent to HK$7,074,000) and RMB4,551,000 (equivalent
to HK$5,231,000) for the years ended 31st December, 2011
and 31st December, 2010 respectively. The balance of financial
assets designated as at fair value through profit or loss as at 31st
December, 2011 and 31st December, 2010 represented structured
deposits with maturity date ranging from January 2012 to September
2012 and in March 2011 respectively.

The fair values of structured deposits classified as financial
assets designated as at fair value through profit or loss as at 31st
December, 2011 have been arrived at the basis on the valuation
carried out at that date by Norton Appraisals Limited, a firm of
independent and qualified professional valuers not connected
with the Group, and resulted in fair value gains on financial assets
designated as at fair value through profit or loss of RMB4,445,000
(equivalent to HK$5,355,000) for the year ended 31st December,
2011. The valuations are principally based on discounted cash flow
analysis by taking into account the specific terms and structure of
the structured deposits as well as the risk-free rate and specific risk
of the counterparty banks as the discount rate.

The fair value of structured deposits classified as financial
assets designated as at fair value through profit or loss as at 31st
December, 2010 are assessed by the management of the Group
and resulted in fair value gains on financial assets designated as
at fair value through profit or loss of RMB267,000 (equivalent
to HK$307,000) for the year ended 31st December, 2010. The
valuations were principally based on the discounted cash flow
analysis by reference to applicable yield curve of foreign exchange
rate changes. The Directors use their judgement in selecting an
appropriate valuation technique for financial instruments not
quoted in an active market.
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27 HtiE B MR ERER

27.0THER STRUCTURED DEPOSITS/LOAN
RECEIVABLE

2011 2010
FoaE F#ET FAT
Notes HK$’000 HK$’000
Ht B TR Other structured deposits
ARG LERE T 50 Interest rate linked structured deposits (a) 189,225 -
EWER Loan receivable
EEMEEES Unlisted debt securities (b) - 60,482

(@ BE—FT——Et+t-A=t+—HIEE " &K
EBERIRITET Y AA REHERRAEL L5E
HFR o A& 85 A AR 150,000,0007T
(}BE 7 180,723,000/87T) © B HEARIN T
=Z2NEAR  FENTFR5.25% £5.80% °©

BRI S E E LERITRERESR K
MEBE TN - 2EER T TR ES
e E TR S AR M SHA AR 51| B o

s B SR 1 TR [B) SE 47 bR R ER L 4 P FERR B
HAALL EFF ek FPR50035 T - AEE AR
BIENF5.02%%5.40% 2 G F| K12 P iE O
AR EER o

b) REE-ZT—TF+-_A=+—HLFE
REEBAUARBHELISBEEAEAR
& 270,000,000 7T ( 48 & 7 317,648,000 &
7o) BIHERN T — AR E—F 2 EE1E
WEFR - A& BE A AR 220,000,000
TC(FEE 1R 258,825,000/8 7T ) A& £ 18 &
GREREBE-_T—ZTF+_A=1+—HIt
FERE -

R-ZE—TF+-A=+—HOEKRERLE
ERIEEITE K /R33.50% Z i IR E TR
ER-E——F=A3H - FEERE
WER » 22 F B IEIRE TR AR B HI SO
@ o

28. EHIER

R-ZT——F+-_fF=+—8 AEEEEZFE
HERBEAERRFE ZIZETEFFE2.79%E
3.33% (=T —T4F : 2.25%%23.30%) 5t B 2R
1T4E6R o

(a) During the year ended 31st December, 2011, the Group had
entered into principal protected-structured deposits that are
denominated in RMB with the aggregate principal amounts of
RMB150,000,000 (equivalent to HK$180,723,000) with banks
with maturity periods ranging from three months to nine months
and carried interest ranged from 5.25% to 5.80% per annum.

Interest of the structured deposits vary depending on the
movement of the SHIBOR. The entire structured deposits are
classified as loan receivable and stated at amortised cost.

The Group has an option for early redemption of these
structured deposits at the interest rate ranged from 5.02% to
5.40% per annum when SHIBOR increases or decreases by 500
basis points comparing with SHIBOR at initial recognition date.

(b) During the year ended 31st December, 2010, the Group
acquired structured investment deposits with aggregate principal
amounts of RMB270,000,000 (equivalent to HK$317,648,000)
denominated in RMB and with maturity periods ranging from
one month to one year. Structured investment deposits with
aggregated principal amounts of RMB220,000,000 (equivalent
to HK$258,825,000) had matured during the year ended 31st
December, 2010.

The balance of the loan receivable as at 31st December, 2010
represented the structured investment deposits with fixed
interest of 3.50% and was matured in March 2011. Interest was
received upon maturity. The structured investment deposits are
neither past due nor impaired.

28. TIME DEPOSITS

Time deposits held by the Group comprised bank balances held by
the Group and carried fixed interest rates which ranged from 2.79%
to 3.33% per annum at 31st December, 2011 (2010: 2.25% to
3.30%).
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29. ENEZRERENRE 29. TRADE AND BILLS PAYABLES
RRERR - REERMNE SZBLENZER  An aged analysis of the Group’s trade and bills payables, presented
BERZEMES 2RO T based on the invoice date, at the end of the reporting period is as
follows:
2011 2010
FHET FHET
HK$’000 HK$'000
0£290H 0-90 days 61,886 82,310
91£180H 91-180 days 12,636 6,832
181£365H 181-365 days 1,157 521
HRiE1F Over 1 year 3,596 3,155
79,275 92,818
30. Htt BN AR EWRE 30. OTHER PAYABLES AND DEPOSIT RECEIVED
2011 2010
FHExT FHET
HK$’000 HK$’000
WWEEYIE - RS MRkt Payables for acquisition of property,

e FIE plant and equipment 24,514 17,591
BN R FEATR Receipt in advance from customers 8,286 11,901
HAb e FLIE Other tax payable 4,098 3,854
H b fE {508 Other payables 673 3,377
B UG b #E B8 2 FE ST AR AN Accrued cost in relation to land resumption 2,534 8,728
Hip st a8 M Other accrued operating expenses 20,515 4,227
BElire Deposit received 73 16

60,693 49,694

31.:RITIEE 31. BANK BORROWINGS
2011 2010
FHExT THETT
HK$’000 HK$’000
IRITER Bank loans 122,619 103,229
gl Secured 35,500 40,000
AR Unsecured 87,119 63,229
122,619 103,229
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31.8R17EE ») 31. BANK BORROWINGS (CONTINUED)
FIRITER BB ERAT The maturity profile of the above bank loans is as follows:
2011 2010
FHET THET
HK$’000 HK$’000
EREERESNNR—FER On demand or within one year 93,119 17,647
—FAE More than one year but not exceeding
BT BB E two years 29,500 56,082
LA L More than two years but not exceeding
B HEAAE five years - 29,500
122,619 103,229
B AR —FNEERETA Less: Amount repayable within one year and
mEIAEZIE shown under current liabilities 93,119) (17,647)
—FR BB 2 FIA Amount due after one year 29,500 85,582

RoEBE—TFE+=—A=+—08 ' #£1758%8EE  Included in bank loans were proceeds from discounted bills
BLIR R A 2R RN EREIE Y FT55k184)  receivables with full recourse of approximately HK$3,647,000 at
3,647,000/ 7T ° 31st December, 2010.

WR-T——&+-A=+—08 $E7782% Bank loans of HK$85,582,000 (2010: HK$99,582,000) were
85,582,000/ 7T ( —ZE—Z4F : 99,582,000/57t) denominated in HK$ at 31st December, 2011, the currency other
TiLAE TEHE (W IEEAEE B 2 Thae &%) o than the functional currency of the relevant group entities.

WZZE——F+=—F=+—H AEE#HETE At 31st December, 2011, bank loans of approximately
2 #85,582,000 T (= E—Z4F : 99,582,000 HK$85,582,000 (2010: HK$99,582,000) of the Group were
PBIT) HRAIER QAR KRR o guaranteed by the ultimate holding company, TACI.

NEBAESETER MM BEH15HMAH  Details of the assets of the Group pledged to secure bank loans are
741, set out in note 41.
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31.8R1TIEE 4w

AEENEEMESRITEENRBMNT -

31. BANK BORROWINGS (CONTINUED)

borrowings are as follows:

The exposures of the Group’s fixed-rate and variable-rate bank

2011 2010
FET THET
HK$’000 HK$’000
EREE : Fixed-rate borrowings:
AR —FRNEERZIRITER Bank loans repayable within one year - 3,647
HREE Variable-rate borrowings:
A — Eﬂ\ﬂg;&z%ﬁ%ﬁﬁ( Bank loans repayable within one year 93,119 14,000
AR —FAEMFEUAREERZ Bank loans repayable in more than one year
SRITER but not more than two years 29,500 56,082
BIRMER ERFARERZ Bank loans repayable in more than two year
BITER but not more than five years - 29,500
122,619 99,582
122,619 103,229
M B HE I E TR R 27 8487785k The variable-rate bank borrowings carry interest rate, which are
T repriced periodically, as follows:
2011 2010
FTET THT
HK$’000 HK$’000
BRRITRZEFEIMN2.3% Hong Kong Interbank Offered Rate plus 2.3% 85,582 99,582
B ARIBIT—FHEAE 1-year People’s Bank of China benchmark
FIEFLA120% interest rate multiplied by 120% 37,037 =
122,619 99,582

AEBRITEENERF R (TRERTON A

The ranges of effective interest rates (which are also equal to

FEDEELMNT contracted interest rates) of the Group’s bank borrowings are as
follows:
2011 2010
BEERHE Effective interest rate:
EEWRITEE Fixed-rate bank borrowings 7.8%  4.80%-4.92%
EERITEE Variable-rate bank borrowings 2.44%-7.87%  2.36%—2.72%

b EKREIRAR AR ALLIED CEMENT HOLDINGS LIMITED

103



%A

Bt %% 8RR M RE

Notes to the Consolidated Financial Statements
(BE=F——F+=A=+—ALFER)
(For the year ended 31st December, 2011)

32. A 32. SHARE CAPITAL
RHEE
Number B8
of shares Value
i THETT
Notes HK$’000
BREE0.01E T EiEAR Ordinary shares of HK$0.01 each
JETE Authorised:
R-EBE—F=A=+—H At 21st March, 2011
(AR B ER) (date of incorporation) (a) 38,000,000 380
SRTERRANIE N Increase in authorised share capital (b) 19,962,000,000 199,620
R-TE—F+—-A=+—H At 31st December, 2011 20,000,000,000 200,000
BIIREHR : Issued and fully paid:
RZZE——F=A=+—H Allotted and issued
fio 3% M EEAT on 21st March, 2011 (a) 1 _
PEBARET Issue of shares upon the Corporate
2 B85 Reorganisation () 352,707,832 3,527
BEERRERET RN Issue of shares to settle shareholders’
loans (d) 142,292,167 1,423
n= —F+=-A=+—H At 31st December, 2011 495,000,000 4,950

Bt & Notes:

ARARIBRAZ THEBBE_F——F=A_+—H(F  The following changes in the share capital of the Company took place during the

MRk B E—F—— &+ A =+— A HRIRE - period from 21st March, 2011 (date of incorporation) to 31st December, 2011.

(@ ARRR-ZT——F=A= + Az 2 (@) The Company was incorporated on 21st March, 2011 with an authorised
VA TE B 7K 73380,0007% 7T 9 /338,000,000 8% & share capital of HK$380,000 divided into 38,000,000 shares of HK$0.01
BREE0OVETHR, BB - AR A AAEE each, of which 1 ordinary share with a par value of HK$0.01 was allotted
qu& IRER AR 8 R BT 1 RE(E 20.01 B T2 &3l and issued by the Company to its then sole shareholder on the same date.

& o

b)) WEME-—REAN-_ZF——F+-_H=_1+HME (b) Pursuantto the written resolutions of the sole shareholder passed on
BZEEARBR @ BERESRME(E0.01EILZ 20th December, 2011, the authorised share capital of the Company was
19,962,000,000F %15 » B4R R & 2 /A E AN B increased from HK$380,000 to HK$200,000,000 by the creation of the
380,000/ JL3E i1 Z£200,000,00078 7T © additional 19,962,000,000 new shares of HK$0.01 each.

(0 BEBHA-_Z——F+_A-+tHZEAR () Pursuant to a deed of reorganisation dated 20th December, 2011, the
% Z]SQTﬁSunweaIthW@%Splend[d Linkf&Zs A Company acquired one share with par value of US$1.00 in the capital
TRE(E R1.00%7T 2 A (18 E R Splendid Link of Splendid Link, representing the entire issued share capital of Splendid
ZEFEBEITRA) - B {EA352,708,000 % Link, from Sunwealth at a total consideration of HK$352,708,000. In
7T {EAZIANKES 2 (1B - A% AR#ESunwealth consideration of such acquisition, the Company allotted and issued
Z RIS RIZEITE SR 1.00/8 T M Autobesthit additional 352,707,832 new shares of HK$0.01 each to Autobest under the
T} 3£17352,707,832 IR F IR EI1E0.01 8 T 2 #7 payment instructions of Sunwealth at the issue price of HK$1.00 per share.
A& > Sunwealth A2 A8 #Splendid Link.z —f% The transfer of one share in Splendid Link from Sunwealth to the Company
H“TQEBAH HEA Sﬂlﬁt Splendld LinkBX 2325 was completed on the same date and Splendid Link became the direct

RANEEEENBER wholly-owned subsidiary of the Company accordingly.

(d) iﬁﬁéﬂﬂqﬂ%ffffijL:ﬂ “+H®EFEE (d) Pursuant to a deed of loan assignment dated 20th December, 2011, a
4% - Splendid Link4 KSunweaIthE’J e shareholder’s loan in the amount of HK$50,039,000 owed by Splendid Link
/350,039,00078 7T M) IR R B 2 & _E B KSR 45 R to Sunwealth and a shareholder’s loan in the amount of HK$177,266,000
Sunwealth®t)—$ £ 5 5177,266, OOO/EJ'EE’JHX% by SACHL to Sunwealth were assigned from Sunwealth to the Company.
E?KHHSunwealthEE%?’K@ﬂ ° $ET)§EIEHH?%:§ Pursuant to the deed of reorganisation dated 20th December, 2011, these
——F A +HZSERE  ZMBEERE two loans were assigned to the Company at consideration being satisfied by
ETARA  RER=_Z—F+_A=+HR allotment and issue of an aggregate of 142,292,167 new shares of HK$1.00
#ESunwealth[@ A 2 A # 2 33 R MAutobest per share to Autobest on 20th December, 2011 in accordance with the
125,008 AL 3 M BT TR ££142,292, 16785 payment instructions given by Sunwealth to the Company.

BRAERERS
R-E—TF+—A=+—AHGAFBNRREZ  Share capital in the consolidated statement of financial position
&7 Jh3ESplendid LinkB) 2 21TA% A - (R—f%E  as at 31st December, 2010 represents the issued share capital of

B1.003E 7T 2 BD4ERK °
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33. B HESTE

RZZ——FWA-+/\B » NRBRA—IAME
Pt 8I(15H81)) - FH3EERB2EE RAE
BFLER - REAKESABREIEEAFR
BAHZER  UERARREHAKENS &
BEZANER - REZENR_-ZF——FMH
“+tNABRHYBE=E——F-A+N\B (KR
BB R TR L A ) A+ FABR
ZAEE - EREGAMEETSEEMITARE
HARKBEZ XBELEERR EFERNAL
AEEEMKEARIZES  SABE - K
2 BERRAR(BREAEBEEMAKE R RERA
MITHIEMITESR )IRERR - WIEFH - R
RETRERR - TEABREMEERERRAS
EAEEZEEANER BT ARBARRK
D2 RBRHE - TR BHOMARE L A S
T +\28) B NEER - BBIREAR AR
XTI Z 2HRNARAR Z 2 A1.008
TC ° MaZat 8 NIRRT R AR R RN Z
RBETHERAT=EZ2HSE  (QRLEB
s B (BEARR S R ME R RERMT
FIR DU B + (b) R R R A B HIAT R (5)
183z 5 At 2 P B BRI FI B (D Wi (B 2 F
5 R(oMHEE °

BREZTERHHESSRE - EREMER
TSBER L RBRE B g +F - RERE
ARG AT —EASREAN - BTRERTS
2% 7 BIEE R RIEA R B Z E T EADIER
R BIMER TR TR 2 8E 2 PG BAE
(BHEETRE  EEEREATEZEBRE) D
BTG T BT RN BE - TMEHRBEREZER
HEBMARBCHITRNDEE 1% - L2 HE
FE-PRUBB1%RE 2 BIE  AFAQ
AIZBRAETT AMEE - Mx2EEREBEA
TENERE -

33. SHARE OPTION SCHEME

On 28th April, 2011, the Company adopted a share option scheme
(“Scheme”). The purpose of the Scheme is to provide incentives to
participants to contribute to the Group and to enable the Group
to recruit and retain high-calibre employees and attract and retain
human resources that are valuable to the Group. Under the terms of
the Scheme, which was adopted on 28th April, 2011 and shall be
valid and effective for a period of ten years commencing on 18th
January, 2012 (the date of the listing of shares of the Company on
the Main Board of the Stock Exchange), the Board may grant an
option to subscribe for the shares in the Company to any individual
being an employee, officer, agent, consultant or representative
of any members of the Group (including any executive or non-
executive director of any member of the Group) who, as the
Board may determine in its absolute discretion, has made
valuable contribution to the business of the Group based on his/
her performance, years of service, or is regarded to be a valuable
human resource of the Group based on his/her working experience,
knowledge in the industry and other relevant factors. An offer for
grant of options must be accepted within twenty-eight (28) days
from the date of grant. The amount payable by each grantee of
options to the Company on acceptance of the offer for the grant
of options is HK$1.00. The subscription price for the Company’s
shares on the exercise of options under the Scheme shall be at
least the highest of: (a) the closing price of the shares as stated
in the Stock Exchange’s daily quotations sheets on the date on
which the option is granted, which must be a business day; (b) the
average closing price of the share as stated in the Stock Exchange’s
daily quotations sheets for the five (5) business days immediately
preceding the date on which the option is granted; and (c) the
nominal value of the share.

The exercisable period will be determined by the Board and in any
event must not be more than ten years from the date of the grant
of the option. The total number of shares issued and to be issued
upon exercise of the options granted to each participant, together
with all options granted and to be granted to him/her under any
other share option scheme(s) of the Company within the 12-month
period immediately preceding the proposed date of grant (including
exercised, cancelled and outstanding options) shall not exceed
1% of the total number of the Company’s shares in issue as at the
proposed date of grant. Any further grant of options to a participant
in excess of the 1% limit shall be subject to the shareholders’
approval of the Company with such participant and his/her
associates abstaining from voting.
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33. B ESTE )

EITEZA B R AR BT M E L ERE IR
B AR EITE RS TTE 2 B BB E (T aE
BN B i B ) M Al 31T 2 AN A RIPR
DEHREE © TMEHBRBEARN R TEE BTG R
F230% ° tHN - BITEREZ AT SR A A A
R E A BEARAE ST 8155 T IR 2 Fr B BB A (1
BIEERERE) MAlEBTT 2 AR A RN 4R
o TMEEBBAR AR REE LT ER EHZ B
([FHENRFER S ) S £ Fat 2R ER H) 2 B
AARIEBHITRDBEZ10% °

IR B - B AR -
4. RO BERFEE

AEENAEFEASBERMEE R FRZ SR
AREBE NSRS EB R 2T -

RNR—_E——FR—_F—FTF+_A=+—HH
HEERELELEBRILR FBNEEES
10,423,000 7 7T & 1& 2 1 & & £ 4,702,000 78
TC o EESTIREENCENEEES - BN
XEER  BEEESBERHERERER TR
REIBFTMIIER - CEIRRESTARESHE
ANEHRE A TR AT FREIE B A o

FAFR BIRKSZ HO P B8 /2 B S AR B2 1 B H B ZR X
BT HBRRILE - SRR FZENBRRIME
ERRENINEZ TR

33. SHARE OPTION SCHEME (CONTINUED)

The limit on the total number of the Company’s shares which may
be issued upon exercise of all outstanding options granted and
yet to be exercised under the Scheme and any other share option
scheme(s) of the Company (excluding lapsed and cancelled options)
must not exceed 30% of the total number of the Company’s shares
in issue from time to time. In addition, the total number of the
Company’s shares which may be issued upon exercise of all options
to be granted under the Scheme, together with all options to be
granted under any other share option scheme(s) of the Company
(excluding lapsed options), must not represent more than 10% of
the total number of the Company’s shares in issue as at the date of
commencement of the listing of shares of the Company on the Main
Board of the Stock Exchange (“Scheme Mandate Limit”) or as at the
date of approval of the refreshed Scheme Mandate Limit.

No option has been granted since the adoption of the Scheme.

34. SHARE PREMIUM AND RESERVES

The amounts of the Group’s share premium and reserves and the
movement therein for the current and prior years are presented in
the consolidated statement of changes in equity.

Other reserve as at 31st December, 2011 and 2010 comprise
reserve fund of HK$10,423,000 and enterprise expansion fund of
HK$4,702,000 of Shanghai SAC and Shandong SAC. The reserve
fund is to be used to expand the enterprise’s working capital.
When the enterprise suffers losses, the reserve fund may be used
to make up unrecovered losses under special circumstances. The
enterprise expansion fund is to be used for business expansion and,
if approved, can also be used to increase capital.

The remittance of retained profits of the subsidiaries established
in the PRC outside the PRC is subject to approval of the local
authorities and the availability of foreign currencies generated and
retained by these subsidiaries.
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35. IEFERL 18

RBERRERANEFERBEFEA » SRR =
RERZEEHERBEE)EUATRRAR

35. DEFERRED TAXATION

At the end of the reporting period and during the current and prior
years, deferred tax liabilities (assets) were recognised in respect of
the temporary differences attributable to the following:

M-ZE—FF—F—H At lstJanuary, 2010
ME 5 = FE Exchange differences
KERRERE (Credit) charge to
ZERE consolidated statement
=P GEA) of comprehensive
Bk income for the year
N-_TE—TF At 31st December,
+=—A=+—-H 2010
MEN ZRR Exchange differences
REFRERE Charge (Credit) to
ZE W consolidated statement
RAPHIER of comprehensive
(Gt A) income for the year
N-E——F At 31st December,
+=-—A=+—-H 2011

KD ITREF
pili ZFEHH
BEHE  REEHE  Withholding
Accelerated Allowance tax on
tax for doubtful undistributed Hith st
depreciation debts earnings Others Total
BT Tt FHET FHET Tt
HK$'000 HK$’000 HK$’000 HK$’000 HK$’000
32,793 (4,790) 1,497 676 30,176
995 (170) 53 - 878
(4,694) 10 2,729 (630) (2,585)
29,094 (4,950) 4,279 46 28,469
1,241 (267) 299 57 1,330
519 (961) 3,556 2,251 5,365
30,854 (6,178) 8,134 2,354 35,164

R-ZT——F+-A=+—8 KEEAAH
21,333,000/8 7C( = —Z4 : 19,718,000/8 7T )
ZIEET AR BHIBEIE 0] ARSI FE o @
RS RFE R E 8 AL - Bt W ERERIEL
HEEE N_ZT—F+=-A=1+—80 " BH
1,625,000/870( —ZF—Z4F : 2,116,000/ 70) Z
ﬂ@jﬂ%wﬁ}gﬁaﬁqﬁﬂim ZENEm 0 MR N
) A IE B8 A 4R SR HA A B o

RZB-——F+ A=+ AR—F—FTF+-
R=+—H ' #REMZREHIE S BIIIEEE
iﬁiﬂTﬁ SERIE AT EBERE EREERRZAR
AP EWE R E A E T ERT FLE A
ZEHHHT;EEEO

The Group had estimated unused tax losses of HK$21,333,000
(2010: HK$19,718,000) at 31st December, 2011, which were
available for offset against future profits. No deferred tax asset has
been recognised due to the unpredictability of future profit streams.
Unused tax losses of HK$1,625,000 (2010: HK$2,116,000) at
31st December, 2011 will gradually expire in five years and the
remaining unused tax losses may be carried forward indefinitely.

The deferred tax liabilities included in others as at 31st December,
2011 and 31st December, 2010 represented the temporary
difference on the unrealised fair value gain recognised on financial
assets designated as at fair value through profit or loss and accrued
interest income on other structured deposits.
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36. TEFBHERS

RZF——F+=—A=+H fFRALXEHEZ
—#B{p - ANAE LA E 352,708,000 % T,
MSunwealthltfi#Splendid LinkB&Z A — A& EE
1.003E 7T 2 13 (FBE M Splendid Linkz 2&FE
BITRA) c ERZEBEWECRE  AAFR
ESunwealthZ FIET - IRETEERKR1.00
BIT 0 [AlAutobestfi 2 & 3£17352,707,832 A%
% ° Sunwealth[AZR A Fl#EESplendid LinkZ —
BRI B RAR B 526K » Splendid LinkE HEAX AR
N2 EEZENRBAR - R —F+=
AZ=+H ' Sunwealth@ A2 A]#EZESplendid
Link# R Sunwealth 2 i% 5 & £(50,039,000 75
JC A B E B 7K OB 45 K Sunwealth Z IR BB B 7
177,266,000 7T ° 14 7% MIEE R EE T A DA
ZREBAH£AE142,292,0008 7T © ZRETHE
BIRIESunwealth[A A B8 ) 2 (3R FE /R i 8%
1TEEAR1.00/8 LA Autobest il 3 & 3174
142,292,167 R IERET

37. R RERIGHE

REEHEE T EMBANEE BREMER
KEMEEIZKE - ARBEBRZFRABENE
BB IHERACETEDLIEMHR - BE
BRAREES - NEBEBZFRINENF
ReH—RERELRERK - FREZRER
ZRRRERH R D BB FE13 /15 ©

38. REFHERIE

R-ZEZ_FRA  AEFERPEZE=T7F]
S RHE - ERGIHERIREERE - ST
F o A2 ARG 2 EEHOHEBLERRE
RTE -

KEHER TR R
X2 HEREFIR

36. MAJOR NON-CASH TRANSACTION

On 20th December, 2011, as part of the Corporation
Reorganisation, the Company acquired one share with par value
of US$1.00 in the capital of Splendid Link, representing the
entire issued share capital of Splendid Link, from Sunwealth at a
total consideration of HK$352,708,000. In consideration of such
acquisition, the Company allotted and issued 352,707,832 new
shares to Autobest under the payment instructions of Sunwealth at
the issue price of HK$1.00 per share. The transfer of one share in
Splendid Link from Sunwealth to the Company was completed on
the same date and Splendid Link has become the direct wholly-
owned subsidiary of the Company. On 20th December, 2011,
a shareholder’s loan in the amount of HK$50,039,000 owed by
Splendid Link to Sunwealth and a shareholder’s loan in the amount
of HK$177,266,000 owed by SACHL to Sunwealth were assigned
from Sunwealth to the Company. These two loans were assigned
to the Company at an aggregate consideration of HK$142,292,000
which was satisfied by the allotment and issue of an aggregate of
142,292,167 new shares at the issue price of HK$1.00 per share
to Autobest in accordance with the payment instructions given by
Sunwealth to the Company.

37. RETIREMENT BENEFIT SCHEME

The PRC employees of the Group are members of state-managed
retirement benefit schemes operated by the local government. The
Group is required to contribute certain percentage of their payroll
costs to the retirement benefit schemes to fund the benefits. The
only obligation of the Group with respect to the retirement benefit
schemes is to make the specified contributions. The retirement
benefit contributions of the Directors and staffs for the year end are
stated in notes 13 and 15 respectively.

38. OPERATING LEASE COMMITMENTS

In June 2002, the Group entered into an arrangement with a third
party in the PRC to lease rented premises as the production facilities
for manufacture of cement with a term of twenty years. Other
operating leases for rented premises were negotiated for term of ten
years.

2011 2010
FExT TR
HK$’000 HK$’000
Minimum lease payments under operating
leases recognised as expense 157 932
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38. BREHERIE 2

R EBR - NEERIE ot 2 8E B AT
2 IGU MRS MateE e ERAAE 2 iR &
EREFRZFHFRAOT

3. OPERATING LEASE COMMITMENTS
(CONTINUED)

At the end of the reporting period, the Group had commitments for
future minimum lease payments under the above arrangement and
other non-cancellable operating leases for premises and plant and
equipment which fall due as follows:

2011 2010
TR THET
HK$’000 HK$’000
R—FRX Not later than one year 1,093 1,012
—FUA L ETBBRSE Later than one year and not later than five years 3,951 3,806
tHimhF Later than five years 4,362 5,157
9,406 9,975
39. BAEIE 39. CAPITAL COMMITMENTS
REBFIATEARELE : The Group had the following capital commitments:
2011 2010
TET THET
HK$’000 HK$'000
ERABEYE Capital expenditure commitments in respect
R K&t 2 B ETAY of the acquisition of property, plant and
BARNERE P BIRK equipment contracted for but not provided in
B 2 AR ST HEE the consolidated financial statements 29,081 -

40.RAREE

REBEE-_ZTZNF+_A=1+—HBItEE  x&E
B — R EEnE KR R B s AR T
R E R R EN BB FRAAARNBA
AR 2 AR A o ZAIEER RS ERE R
B2 £ %#18,617,000/8 7T - EREHB A K
#14,338,00078 7T 24,454,000/ TE D RIR ==
—BER—TFT——F+-A=+—RAHERLEEZS
N EABFER FRIE - MR RARIABTHIRATE
A R YRHE R B c AEBEERILERE SR
AREbTRRE E5F - EEREBIERTHRFARE
Bz HIk - WL RHEREE - R ——F
+—A=1+—8  BEAERDESEL RN
WNERERETPRAREREHE —TIER -
AEBEHHBEREETTEREBREZER
% RAEHERENZREREBHERETSEARE
B 2 A ISAR RIS AL -

40. CONTINGENT LIABILITIES

A former constructor and material supplier of the Group has
initiated legal proceeding in the PRC against subsidiaries of the
Company during the year ended 31st December, 2009 in relation to
dispute over the outstanding construction and material supply costs
plus compensation. The amount claimed by the former constructor
and material supplier approximates HK$8,617,000. A total of
approximately HK$4,338,000 and HK$4,454,000 were recognised
as trade and other payables as at 31st December, 2010 and 2011
respectively in relation to the claim. The judgment of Zaozhuang
City Intermediate People’s Court was held in favour of the former
constructor and material supplier. The Group had appealed in the
Shandong Province High People’s Court which turned down the
judgment of Zaozhuang City Intermediate People’s Court and had
ordered retrial to the case. As at 31st December, 2011, the case
was still under trial by the court in the PRC and subject to further
directions to be given by Zaozhuang City Intermediate People’s
Court. The Group has assessed the claim and obtained legal advice,
and considers that the final outcome of the claim will not have
material effect on the financial position of the Group.
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41. EEERR

K&K - AR EREES £4290,874,000
BIL(ZE—ZF : GENMERNEZTRZER
B& £ 4231,180,000870) 2 &= TIEFNEE
YA R Rt 2s DA K Bt A B E 5 83.33%
") %2 HA 4R 17 17 70 43,210,000 8 Tt ( — & — =&
F:WEEREFEFNENN1.91%ZE3.30% 5K
45,882,000/87C) * AMEAR TAEBZETE
135,500,000/ 7C (= ZF —ZF : 40,000,00078
70) M el e v 5 AL FE S 22 4533,097,00078 70 (=
T —FF : 51,765,00078 70 ) 18R K 2 BRSR 1T Rl
&7 -

.78/ *REEZMBATR&K

RER N FRRIE

—FHRRZMBARRKBEER - REF4%sT
BRER-ZE——F+—HA-+HABE - Z%E
RABRE -—HEREBRERGERLEI AR E
B ZfEHN T ——FAEER -

RERKMTB A B MR &AEIER A 5 F0E A EK
. BERAERERREE RZT—F+=
A=+—8 ' R—HR R B Q7] KR &R
NARRFZREESFED BIF134,322,0007 7T
1,807,000 7T + ERANA AR D B R BT
W EHBE_E——F— ARHEE -

43. B AR5 K&t

(@ R-ZZE—F+-A=+—0  S&REBRA
RAIRE ANEEEEIRTTE H%)85,582,000
BT (ZZ—F4 1 99,582,000 7T ) IRt #E
R e

41. PLEDGE OF ASSETS

At the end of the reporting period, certain of the Group’s buildings
and structures and plant and machinery with aggregate carrying
amount of HK$290,874,000 (2010: plant and machinery and
construction in progress with aggregate carrying amount of
HK$231,180,000) together with short-term bank deposit, carried
fixed interest rate at 3.33% per annum, of HK$43,210,000 (2010:
with fixed interest rates ranging from 1.91% to 3.30% per annum
amounting to HK$45,882,000) were pledged to secure a bank loan
to the extent of HK$35,500,000 (2010: HK$40,000,000) granted to
the Group and short-term bank facilities in respect of the issuance
of bills payable to suppliers amounting to HK$33,097,000 (2010:
HK$51,765,000).

42 AMOUNTS DUE FROM/TO FELLOW
SUBSIDIARIES/ULTIMATE HOLDING
COMPANY

Amount due from a fellow subsidiary was unsecured, carried
interest at 4% per annum and was repayable on 25th November,
2012. It contained a repayment on demand clause and had been
classified as current asset. The balance was repaid in July 2011.

Amounts due to fellow subsidiaries and ultimate holding company
are unsecured, non-interest bearing and repayable on demand.
Amount due to a fellow subsidiary and amount due to ultimate
holding company with outstanding amount of HK$134,322,000 and
HK$1,807,000 respectively as at 31st December, 2011 were fully
repaid in January 2012 after the listing of shares of the Company on
the Main Board of the Stock Exchange.

43. RELATED PARTY TRANSACTIONS AND
BALANCES

(@) The ultimate holding company, TACI, provided guarantees to
secure bank loans of approximately HK$85,582,000 (2010:
HK$99,582,000) of the Group at 31st December, 2011.
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3. B AR E NiEth =) 43. RELATED PARTY TRANSACTIONS AND
BALANCES (cONTINUED)

(b) MEAN - ANEEIREREEE H RIS FFIEAR  (b) Inaddition, the Group has entered into the following significant

2 transactions with related parties:
CONVE §::
(Income)/Expense
2011 2010
s THET THET
Notes HK$’000 HK$’000
RERRAR(TFRE]) & Sun Hung Kai & Co. Limited (“SHK”) and
HHE AR A its subsidiaries (i)
BHME Underwriting commission and
&L disbursements 4,155 =
I EShI=YNG A fellow subsidiary
FEUA Interest income (1,119) (189)
FEFERRAR R Non-controlling interests
HERN SR Imputed interest expenses - 6
ER B Management fee expenses (ii) 81 254
KRR 2 HEAER AR ZIEHIT A partnership of which a non-executive
BEERABAN director of the ultimate holding company
AREE of the Company is a partner
ERNEERER Legal and professional fees 1,735 =
(0 FEEEASHM (c) Key management personnel compensation
2011 2010
FET THETT
HK$’000 HK$’000
e MHE MR BRI Salaries and other short-term benefits 3,168 6,498
RAEFER Post-employment costs 121 93
3,289 6,591
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43. B A X B Rtttk =) 43. RELATED PARTY TRANSACTIONS AND
BALANCES (cONTINUED)

(d) RBEHR - AREFERBE S EUATEAL  (d) At the end of the reporting period, the Group has the following

4 significant balances with related parties:
2011 2010
(s THET THETT
Notes HK$’000 HK$’000
REBEE Current liabilities
RETBEFIE (B ERE AR Amount due to SHK (included in other
RERBEWIES) payables and deposit received) 4,155 -
JERS SEFERR Dividends payable to non-controlling
AR S interests (i) 8,622 2,650
R FEFE AR 7 SRR Amounts due to non-controlling interests (i) 665 2,463
R—BAEERFEIE Amount due to a substantial shareholder (iii) 1 -
RARE Z SEEERARZ Amount due to a partnership of which a
HFNITEZREBAN non-executive director of the ultimate
AEREEFE(BER holding company of the Company is a
F fth FE A 5RIE K. partner (included in other payables and
BUIRE) deposit received) 1,095 -
14,538 5,113
5T Notes:
(i) FREREEHEES)ARAT(—HBRARLT () SHK s a subsidiary of Allied Properties (H.K.) Limited which is a major
BEEAZENTIERR) ZMBAF - shareholder with significant influence over the Company.
(i) LREESHEREEEREREATE (i) These related parties have significant influence over the relevant group
entities.
(i) AERREER  RERANEREHEE - (iii) The balances were unsecured, non-interest bearing and are repayable on
demand.
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4. EEBEREE

(a)

RATROR=ZE—=—F— A -+/\BRELZ
FTEMR £ > &2 F]165,000,0000% & I HE
EE0.01EBTZEBRNRE R ARBEZ
R 0 1,008 LB HEI TR M 3T - &
ANalZ BETRME HIE N ZE 660,000,000
Hﬁo

RZBE——F+_A=+—08 ' X—RHREZX
BB A A7k IE (LB R AT BRI A E]) &
REBERRARFIBZLREEZESES A
134,322,000 7T 5. 1,807,000/8 7T * EHAA
RAIBRMORERFAER EMBRR=_Z—=F
—AEHEE -

NZTE——F+=-A=1+—8 ' REERA
RAIAANEEERRITERRLER 2 KEE
& RE/585,582,000/87C ' ER T ——F—
AfEE - WAAR RO REE R FTER £
BAHUAR R B BEIEL 2 EREA -

HOR—E——F A +RHEAM  N=F
——HE-A+=H L5 IHMEREE LE
BEMBH(ER)ARAR([ EEZEEMEFT
SCERERIAEBEE AR ([A1E
Wi ) RAEARRIZAE AR (FRE) 7%
([BERAIZ]) - ARIEAREH:E 25X
PIGHRIAERB([AERAR ] - RIS
e - BLBEMRPE ESRREARESY
FKREERE(AEBIEE ) - ESEE
MR S EHMRERIRGHESBEZE
BT X =@ AR e ERAMH
BRI A B AR ° KRN E - BRI
R EEEEME R B EBD B A50% K
50%AEz ° A& R AR AR 2 50%8% (5 A
RE®¥4008 &L (HHERK493.85&E57T)
BRAER 2 ARBEREERREES - X
SHBELAEN AR B E T ——F—
At+HRBR-Z——F=A+ B2 K
JEEK ©

44. SUBSEQUENT EVENTS

(a)

The shares of the Company were listed on the Main Board
of the Stock Exchange on 18th January, 2012. 165,000,000
ordinary shares of HK$0.01 each of the Company were allotted
and issued at price of HK$1.00 by way of placing and public
offer. Total issued shares of the Company were increased to
660,000,000 shares.

Amount due to a fellow subsidiary (a former immediate holding
company of SACHL) and amount due to ultimate holding
company with outstanding amount of HK$134,322,000 and
HK$1,807,000 respectively as at 31st December, 2011 were
fully repaid in January 2012 after the listing of shares of the
Company on the Main Board of the Stock Exchange.

The guarantees granted from the ultimate holding company
to secure bank loans of Group with outstanding amount of
HK$85,582,000 as at 31st December, 2011 were released
in January 2012 and replaced by guarantees in name of the
Company after the listing of its shares on the Main Board of the
Stock Exchange.

As announced on 15th February, 2012, Shanghai SAC entered
intothe (AN ER"BREELBB" A FiH%) (Bailonggang
Project Construction Cooperation Agreement) (“Cooperation
Agreement”) and the (IR &L A E QBRI (Principle
Agreement for the Establishment of the joint venture company)
(“JV Principle Agreement”) with E/BZ £ M B (&) B A
7] (Shanghai Building Material (Group) General Company)
(“Shanghai Building Material”), a state-owned enterprise,
for the purpose of setting up a joint venture company (“JV
Company”) pursuant to the terms and conditions therein on
13th February, 2012. Pursuant to the Cooperation Agreement,
Shanghai Building Material and Shanghai SAC agreed to
establish the ]V Company for the development of new cement
production facilities at Bailonggang, Pudong, Shanghai, the
PRC (“Bailonggang Project”) under the terms of the JV Principle
Agreement within three months after the relevant government
approvals for the Bailonggang Project being obtained. Upon
establishment, the JV Company will be held as to 50% by
Shanghai Building Material and 50% by Shanghai SAC of the
Group. The 50% share of registered capital of the JV Company
amounting to RMB400 million (equivalent to approximately
HK$493.8 million) will be contributed and funded by internal
resources of the Group. Details of the transaction were set out
in the announcement and circular of the Company dated 15th
February, 2012 and 16th March, 2012 respectively.
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45. KRB 2 M BEHR
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LR)EEYNCIVEN
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HAth MR M R &
[RIESPNCIV G
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45.FINANCIAL INFORMATION OF THE

COMPANY

Non-current assets
Investments in subsidiaries
Amounts due from subsidiaries

Current assets
Other receivables and deposits
Amounts due from subsidiaries
Bank balances

Current liabilities
Accrued expenses
Amount due to a related company

Net current assets

Total assets less current liabilities

Capital and reserves
Share capital
Share premium and reserves (note)

Total equity

2011
FET
HK$’000

344,371
249,993

594,364

7,828
14,000
2

21,830
14,536
1

14,537
7,293

601,657

4,950
596,707

601,657

Particulars of all subsidiaries of the Company at 31st December,
2011 are set out in note 46 to the consolidated financial statements

Bt 5 Note:
RADBER F#E Share premium and reserves
IR 6 (E REER
Share Retained B
premium profits Total
TAETT FHET THETT
HK$’000 HK$’000 HK$’000
R-_E——F+_A=+H Issue of shares upon completion of the
EBHETKIE Corporate Reorganisation on 20th
BITR D December, 2011 349,181 - 349,181
BRIRRERELE Reserve arising upon settlement of
2 #EE shareholders’ loans 225,882 = 225,882
RNRBRNERE G Profit for the year of the Company = 21,644 21,644
R=F——F+-_A=+—H At 31st December, 2011 575,063 21,644 596,707

RZZE——F+-A=+—0 ' ARAAATHEIKF
% B 2 {5 8 /5 A% 19 3% 1B 575,063,000 7 7T X 1% B8 ¥4 A
21,644,000 TG °

The Company’s reserves available for distribution to shareholders as at
31st December, 2011 represented the share premium of HK$575,063,000 and

retained profits of HK$21,644,000.
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46. fit BN B & 46. PARTICULARS OF SUBSIDIARIES
NARFTEMBATIN-_ZE—F+=-_A=+—H Particulars of all subsidiaries of the Company at 31st December, 2011
ZERAT are as follows:
ERITRAR
EERRE REEELZ
EMRL, BHREMELRX  BURAER
BRCb R Paid up issued  Effective
Place of R i B ordinary share  equity interest
NRER incorporation/ Place of capital/Paid up  attributable TEER
Name of company registration operations registered capital to the Group  Principal activity
%
All-cement Limited RERZES BB (ESr 100 BEER
British Virgin Islands Hong Kong US$1 Investment holding
All-Shanghai Inc. RERIHS B 15376500570  83.33 g
British Virgin Islands Hong Kong US$15,376,500 Investment holding
SAC Intellectual Properties  REBREZES "6 IE 100 BEER
Limited British Virgin Islands Hong Kong US$1 Investment holding
WERBA ERKREBRAT REARAE SEINEP S 14,360,000 7T 100 K ERHERERAR
Shandong Allied Wangchao People’s Republic People’s Republic  US$14,360,000 Manufacture and sales of
Cement Limited of China of China cement and clinker
R FEORERBRA R FE ARHHE hEARLTE 1,000,0003 7T 100 HERHERN
Shandong Shanghai Allied People’s Republic People’s Republic ~ US$1,000,000 Manufacture and sales of
Cement Co., Ltd. of China of China slag
EBEAKEERAR FEE AR HAE REARLME 2400000057 50 BEKERIAE
Shanghai Allied Cement People’s Republic People's Republic  US$24,000,000 Trading of cement and
Co., Ltd. of China of China clinker
LB EEBRAA] B BA 10,000,000%7T 100 BEER
Shanghai Allied Cement Hong Kong Hong Kong HK$10,000,000 Investment holding
Holdings Limited
EBERARA RERIHS BB (Ev 100 REZR
Splendid Link Limited British Virgin Islands Hong Kong US$1 Investment holding

RAFER - MBRAERITEMERES

None of the subsidiaries had issued any debt securities at the end of

the year.
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Results
Revenue

Profit before taxation
Taxation

Profit for the year

Profit for the year attributable to
Owners of the Company
Non-controlling interests

Basic earnings per share
(HK cents)

Assets and liabilities

Total assets

Total liabilities

Non-controlling interests

Equity attributable to owners
of the Company

116 EaKRiERAR AR ALLIED CEMENT HOLDINGS LIMITED

2008 2009 2010 2011
T TAET TAT FEx
HK$’000 HK$’000 HK$’000 HK$’000
555,915 490,116 451,444 725,298
57,585 9,487 515,491 117,810
(4,503) 535 (140,976) (29,321)
53,082 10,022 374,515 88,489
45,206 6,709 168,332 76,158
7,876 3,313 206,183 12,331
53,082 10,022 374,515 88,489
12.82 1.90 47.73 21.31
960,409 1,348,592 1,426,535 1,587,749
650,829 1,037,806 779,684 593,730
192,732 187,229 396,808 423,262
116,848 123,557 250,043 570,757
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