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Ricky Ou William Fang

CPO of Ping An Technology Chief Architect of Ping An Technology

General Manger of Ping)/An Ctoud BU CTO of Ping An Cloud BU
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2018 IVESTOR DA Senior experts with leading technology and profound industry experience

FREARLE REANBRALLEE EMES

Eco-Partnership .
SHEkME A BUSInesS Mgmt e r e V.
A %18 A ales & Pre-sales _

Y 4E T AR Cloud Service |
- HEREW R TA '
20 yearsin o PEA mmpaga  Prodct MOERVIREL N
internet industr e U7
zgﬁuiﬁﬂi%’m consulting & PMO 20+ years In tech o olSars in CPO of PA Tech.
1, 10424 k534 e AN 1T corpz)/rate cervicas EXpertin product ~ GM of Ping An Cloud
i B ,’L",}E . Ih 20$ V/(J:ﬂ?}ii’le development ‘:""Z{‘ﬁ’]‘;}iﬁ/%ji\%ﬁ

IR B 2048 A E 4 b R 4

McKinsey&Company _ /?‘ﬁ igk 22 g{j jj— = %K ﬁ\ e % %{ ‘E"K‘ pay $ J.L’ng AN %3
NOKIA
— BB Micrésoft

verizon

Chief Architect, PA Tech.
CTO of Ping An Cloud

P L A

~—

~—

2= %= J3RCTO

amazon
N

A AT I 2 35

Product R&D

R A

Expert in cloud
computing
AHARRER

Infrastructure
AR M AR

20+ years In T
Infrastructure
205 L EIT 3z

e My AR 3% 22 B
DEES PINGAN

Database Product
BT R A

20+ years in

database

204 VL b H IR E T
K IB Y 5 By
ORACLE

15

15+ years in ops
& maintenance
154 v, kK ahia o

% o

Cloud Operation

A

[>: FET

Network Product
W 247 o0 1T A

15+ years In
Internet industry
155 VA k7 3% M AT
b 22 35
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2018 MNESTOR 0y Internal demand stimulates and drives development of Ping An Cloud
FESFF, FEARLFHNERRE RS T FLEEHEIE

2013 N
t] - PEIES N

Traditional model PINGAN 5 years’ Journey -
%%#‘%i{‘ AT A\ N

systems on cloud

- B ARLER
Various Product Systems

Internet Apps/ Staging AL 2 A G
Platform Establishment BEW N R KA TS T

FeRL
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018 IVESTR DA Ping An Cloud helps PA complete business model transformation

FZZB A ERA X RERER LE X694 R

Financial Customer
ERRE P
Internet Customer
BBERNZE P
Total Income
BN

225%
1000%+

246%

Net Profit
A 2 (3%
IE
New Business Value 271%
R 2013
Note: 2018 Financial customer in 2018 Q3, all others as end of 2017 ;% : 20184 4§ & P %2 #,1:20180Q3, H 4% 5 A #1-2017 5 &, 7

Source: Annual report, #4% &% : FI1
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018 IVESTR DA Ping An Cloud provides different levels of services to meet various needs
FREZMFBEET ERGFENEBABERRE K

Delicate decoration Sa3S Financial Healthcare uto Real estate
e Y3 ok = E 5= s A = gk

Simplified decoration
LBV

Communication package Intelligent operation

R Middl :
’ laaS+/ [aaS ?\\ i# B AL is g ddleware = 7] ff
| Compute + 5 Storage 41 Network & %4 Database # 3% 2 Security % 4 Compliance 4-#1,
Rough decoration
'”fras”,‘ff‘t”re o 3-layer CDN2 3 ZCDN
AR IR 32 City data centers 32/ 3 7 3k &

\

Note: 1) Internet Data Center Z 8% i £ 4Z + &; 2) Content Delivery Network i 24 & M %
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2018 NVESTOR D PA Cloud’s 5 ecosystems are of great potential with positive policy support
P EREKEIHT, FEZ£EN5XASBEERIEKX

Supportivinational policies © :2; Five ecosystems untapped market potential is 7x of the entire cloud market in 2018 ~7X
R ECR XAt 25 ;@1000/ ERESEZTHEH HR2018F R T HHARG 12
. I 11 " JJ E E $’ ’
China's “1 3tlj Flve-‘Y’?ar Plan S _ \e Untapped market full
+ = A X S 9 : u potential in the 5
% S o 50% ecosystems
4= A — T y
“Made in China 2025 S € 3 ARESRETRES
({4 \A,_z 2 » ANl O OO/ -
T B %] 122025 ’ 1st Wave . PA Cloud will focus on 5 ecosystem
—RAESH FRE=HESRAESHE
CBIRC Requirements
BIEBLSER Internet Retall = Smart city Fmanual service Healthcare Auto Real estate
ERE  RE FEBRT ok & 77 L br 7

Source: IDC report 9
K AERIR: IDCRE



PEYS > TS

2018 INVESTOR DA Ping An Cloud empowers five ecosystems
FZEZRAEALZKRESHE

2l IVl L S AbhE——
EEEEEEEEEEEEEEEEEEE

E&D

Financial
services

£ Rk

E§tate
e
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What makes Fing Ag\gd&?g successful?
\W©

N\

?'\(\g

11



DEEE
PING AN
2018 INVESTOR DAY

Ping An Cloud’s differentiated advantages

Security &

Compliance
2 A

Highest level of regulatory
requirements

HRERSBINKEEER

I 2= 0 £ FA R

Stability &
Reliability
T

Most robust architecture and
most advanced smart tools

Ak ) FAS IR Fo AR ST AT A T B

Industry
Know-How

TR

5 ecosystem
Industry solutions

SKESHAF LB EFTE

/> F855
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Comprehensive Audit Attestations
i R B E R E P LT+
2016-2017 Audit Overview % +#L 3

3
4

S

Regulators Audit
W& A F

Business Audit
| A

Clients Audit
shar k7 9 3

v
v
v

s Security & Compliance: Satisfying the highest level of requlatory requirements

B H BRERSENKEZRGRSG
First Certified Financial Cloud
VG RIS 2=

O comprehensive compliance certifications
28 #9930 A HLIAE

Extended Compliance Coverage
W% R T R AR5

Clients only need to focus on regulatory
requirements related to their business expansion

EPREREERLSRRANLOBEER

Extended Regulatory requirements covered
regulatory ‘ by PAC !aaS ‘
requirements FZxlaaSEEZERE TR
managed by PAC Bankin Insurance
FRERBHT R 19 .
A3 IR A Compliance Compliance
/AT AL e oA
CSPbasic [ Basic Security Compliance
service > AL
7]‘50&)3&% | gﬁﬂif‘l (=] %'}L

[>: F5
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3018 WFESTON oAy . Stability & Reliability: Most robust architecture and advanced tools
RETE: FIALARREWENFFRELTLRRE S ZH L 554

Powerful Internal Business Endorsement

Most Robust Architecture Most Advanced Smart tools
QN % RERLSH B

BT I RAM BAT k0% b:—.ﬁt 0

400+ patents 980% end 50 mn key 80% production systems 4 = 21357,
99 989, 3.l evel = H A % A wa mél ih R &% metrics AT Y OOOgl'_As\ystems on cloud ik 4 7 45 75 1 =
High availabilit O\(\g [99-9|95%] R 55 B [4(!%] ﬁ Spindmg
High Availability e . Incident ) Predicive Alert [ 20.73 ] Time to market s
99.98% & 7T i & Rt . 30 /0 Avoidance 48 /0 A7 4 2 I 7= o BT B ] |
= E& ¥ B RM 7] AR BE R, T 15.5% ] Process efficiency [75%] Deployment time
o RRAE il

14
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2078 INVESTOR DA Case example: Ping An Cloud brings 3 benefits to Ping An Life Insurance
SFARNREF EH): FREZAFEAFT R KAL
NLITFN 55 No.1 Life insurance company in China with 50+ mn customerst ¥ B § 3558 % — a9 F o a, & P %5,000+7%

O
Deployment time Reduced from 1 month to 1 week 5\6(>
7 Gi30 F A 1A A 442 218 \‘\\16

\ » 120+ systems migration onto cloud 120+/ & 4 L=

140% cost vs. traditional Infr makﬁ(\
o)

Cost m & PbAE 223 3% 7 X 40% 5k » Successfully ensured sales activity with $ 15 bn daily
turnover IR EFERIFIaEF), B P 515012 £ 1L
.. 75% of Life contract signing time
Efficiency 1 %% & - . N
y b5 RR Fle A& F2 b Atz | 75%
Note: Market share of individual life FYP; financial customers by end of 2017; £ FANFYP & S48 % T 94551, 28k % P 53 4 #1E2017 4 &, 15

Source:: Annual report ik
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2018 INESTOR DAY Case example: Ping An Cloud empowers external clients
£h): FREBESIFALSBER
#1 commercial car maker in China Technology education department affiliated to #1 3A hospital In East China
b E AL LA ELS L Ministry of Education BEWR ZFE SIS S —

P E A F PR R BT O D

NCET P rufeaH i QD) -t scith Jo P B RS B
Empower Foton through aftermarket financial Customized VR teaching mgmt. cloud for Improve imaging data storage capabllity,
service for 15 brands with total sales of 8 mn NCET serving ~300K schools in China serving 4 mn outpatient visits annually
LG T FeRIRSFBAERE 15500 800 R BRALRFEREER, AHE307 BRI E TR BRBIE A8 IRFF 115

TERRAFEF PR R AW FE TR 4007 = F E 15

16
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2018 INVESTOR B Case example: Strategic collaboration with GitHub
S AEKFEER : 2= 5GitHub £ % 4738 I & &9

46th 28 mn

\J Jointly build ecosystems in various industries
Global ranking  Registered users ..\ Yt LB A RKA

A BRAE S EM R P §=__=§

128 mn 95 mn : 0 Glt‘H‘ub

Requests Coding repositories ovelapers . a $
AR b World's largest s programming & code hosting site

” @*ff» fi’J?fi’- X AE BB RE W 3k

1,000+ 87,000+ T Financial Services  Education Entrepreneurship
Colleges Enterprises Walmart >, £ HFE 2] b

N ik o

17
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2018 NVESTOR D . Industry Know-How: Provide customized solutions derived from 5 ecosystems
TR ETFIRASEAMTLYRAEBRRBEZIRGSMEFTE

cad O o _ m

=Ll

ok & 5 % Pt = 55 g I
Financial Services Healthcare Adtomobile Real estate Smart City
Banking Insurance Investment Patient-Provider-Payment pIatfornH mthorlzed car dealer Clty construction Rentlng Real estate 1+N smart city platform
#iTx RE= CBR= PPP 72 -F & AEZHH T = }%Ez’: A= M= 1+ NEFZIRT-T4
B e e S R Sy & 7 BLA ERAFZHT Zr 2] 3T bR
~100 2,500, 1 0,000 50 . 7 "
financial institutions healthcare institutions authorized dealers on cloud city-level partners of cloud smart cities on cloud

&R
schools on cloud

18
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2018 IVESTOR DA Key message ‘
EERE S

5 ecosystems with huge Highest level financial cloud in China with 400+ patents of cloud core
untapped growth potential, far ~100 Fls, 2500 healthcare institutions , 7 technologies

exceeding entire market in 2018 smart cities, 9 authoritative certifications

TEIKRAESH, BAARR AT  FEERSZEZIAESRET, 100K anH, £ 7400+ = 3+ A% A3 A
G, LA YA R T G 2500 RE MM, TANFERTEFE, 9T ¥ I

BIAIE
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