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Progress against Business Objectives (cont’d)

Actual Business Progress in the
Review Period

iAdvantage
Phase II of ONE-iAdvantage in Millennium City fully

rented out.

Pursuant to an agreement signed in April 2000, a

customer has agreed to use six floors (83,000 sq ft)

of MEGA-iAdvantage in Chai Wan, which is expected

to be completed by the end of this year.

JUMBO-iAdvantage, with a gross floor area (“GFA”) of

150,000 sq ft was opened in Tsuen Wan in May

2000.

ONE-Beijing and ONE-Shanghai Internet services

centres commenced operations on 30 June 2000.

These centres have GFA of approximately 12,000 sq

ft and 14,300 sq ft respectively (Note 1). Completion

of the Guangzhou Internet services centre is expected

to take place in December 2000 (Note 2).

Memorandum of Agreement signed on 3 May 2000

with Singapore’s Wing Tai Holdings Limited to create

Wing Tai iAdvantage for extensive rollout of Internet

services centres in Southeast Asia.

Signed share swap and bandwidth agreements with

Nasdaq-l isted f ibre optic backbone provider

360networks on 5 May 2000, enabling iAdvantage to

access more bandwidth and points of presence in

Asia, Europe and the US.

In compliance with the rules of the Growth Enterprise Market (GEM), SUNeVision next presents a summary of

actual business progress as measured against the business objectives set out in its Prospectus dated 6 March

2000 (“Prospectus”) for the period from 28 February 2000 until 30 June 2000 (“Review Period”). Printed

items in light blue colour under the column of Actual Business Progress are those exceeding the business

objectives for the Review Period.

Business Objectives for the Review
Period as set out in the Prospectus

iAdvantage
To rent out the 10,000 sq ft Phase II of ONE-

iAdvantage at Millennium City.

Expansion of server co-location centre network into

Mainland China with local ISP provider. Beijing,

Shanghai, and Guangzhou  centres each to have a

GFA of 20,000 sq.ft.

Note 1 The GFA of each centre as stated in the Prospectus was 20,000 sq ft and was the best estimate from information

available by then. The actual GFA for ONE-Beijing iAdvantage and ONE-Shanghai iAdvantage are approximately

12,000 sq ft and 14,300 sq ft respectively.

Note 2 Priority was given to the Singapore Internet services centre in the light of an established greater need, with a

resultant retiming of the Guangzhou centre.
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Progress against Business Objectives (cont’d)
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Progress against Business Objectives (cont’d)

Actual Business Progress in the
Review Period

iAdvantage
Two new teams of staff in Beijing and Shanghai were

appointed. At the end of the Review Period, there

were 150 managerial, professional and skilled staff

appointed in Hong Kong, Mainland China and

Singapore.

Participated in Hong Kong Information Infrastructure

Exposition and Conference 2000 in March 2000;

stand attracted more than 3,000 quality visitors.

Senior executives made regular marketing visits to the

United States of America to explore business

opportunities.

Super-office

Pilot programme was successfully completed at all

three named locations.

Signed agreement with JD Edwards, a leading US

provider of ERP/MRP (Note 1) solutions, for flexible and

modular-based packages for accounting and finance,

sales and distribution and manufacturing management.

Signed co-development agreement in May 2000 with

LG Korea to develop web-based third generation

remote surveillance applications for the business

sector.

Became an executive member of the ASP Industry

Consortium, a worldwide network of more than 200

market players, to assist in bringing best practice to

Super-office’s service development.

Successfully built a fully functioning organisation

including 60 highly qualified professional managers

with proven track records in application services

solution, business broadband, multimedia applications,

e-commerce and industry-based solutions.

Business Objectives for the Review
Period as set out in the Prospectus

iAdvantage
Staffing in China to be increased and total number

of staff to be increased to 100.

Marketing activities including trip to the United States

of America.

Super-office

Conduct a pilot programme to test out a set of

software at Hong Kong’s World Trade Centre, APEC

Plaza and Landmark North.

Recruit additional software partners.

Recruit additional staff.

Note 1 ERP is Enterprise Resource Planning; MRP is Material Requirement Planning.
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Progress against Business Objectives (cont’d)
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Progress against Business Objectives (cont’d)

Actual Business Progress in the
Review Period

SuperHome

Service fully launched at East Point City in April, then

extended throughout Tseung Kwan O.

New and improved content includes health, news,

finance, insurance, property, entertainment, child

care, games and e-commerce.

Exceeded 30,000 registered users.

SuperStreets

PropertyStreet, launched in February 2000, became

one of Hong Kong’s most visited property portals, and

has attracted more than 80,000 registered users by

the end of the Review Period.

One-stop portal InsuranceStreet was launched in

March 2000 with the number of participating leading

insurers increased from 14 to 24 during the Review

Period.

One-stop portal BankingStreet was launched in April

2000 with 20 international bankers participating.

Super e-Technology

Five security projects completed during the Review

Period, exceeding the target by two projects. In

addition three further such projects were secured.

4,200 households SMATV connected during the

Review Period, exceeding the target by 1,400

households.

20,000 households broadband enabled.

Agreement reached with a licensed LMDS (Note 1)

operator to use its SMATV network to provide

broadband Internet service.

Business Objectives for the Review
Period as set out in the Prospectus

SuperHome

Launch services at East Point City.

Expand and improve contents.

Aim to reach 30,000 apartments.

SuperStreets

Continuing progress of PropertyStreet.

Roll out InsuranceStreet.

Launch BankingStreet.

Super e-Technology

Continuing development of security surveillance

business; three projects to be completed.

Another 2,800 households to be SMATV connected.

Broadband enablement of existing SMATV networks.

Co-operation with licensed local wireless FTNS

operators.

Note 1 LMDS (local multipoint distribution system) is a kind of wireless FTNS (fixed telecommunications network services).
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Progress against Business Objectives (cont’d)
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Progress against Business Objectives (cont’d)

Actual Business Progress in the
Review Period

Super e-Network

Installation of the broadband network at Royal

Peninsula, a residential development in Hung Hom, is

in progress. Further proposals for design, maintenance

and installation of fibre optic broadband networks

have been submitted to developers of residential and

commercial buildings.

Red-Dots

New agreements have been signed with additional

merchants.

Three additional service centres at New Town Plaza,

Grand Century Plaza and Sun Arcade have been

opened to further strengthen service quality.

To increase brand awareness, Red-Dots took part in

the Hong Kong 16th International Computer Exhibition

in May 2000, an event for corporate decision makers,

IT professionals and Internet users.

Staff doubled to 30.

The Red-Dots Web site has achieved the No. 1

auction site ranking in Hong Kong as measured by

items listed daily and average value of items.

Business Objectives for the Review
Period as set out in the Prospectus

Super e-Network

To seek contracts for design, maintenance and

installation of fibre optic broadband networks in

residential and commercial buildings.

Red-Dots

Identify suitable partners, market and develop Red-

Dots brand and business-to-business trading.

Participate at the International Computer Exhibition

in Hong Kong in May 2000.

Increase staff level.


